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l6im6dAu 


Trong boi earth nen kinh te co nhiSu cd hoi cung 
nhii nhieu thdeh thifc cho to chifc nhU hien nay, thong 
tin chinh xdc, kip thifi va thich hdp ve ede nguSn hie 
kinh te va vS ede mgf 6oaf dong cua to chute, co f nghia 
quan trong doi vdi sii thdnh cong cua to chute. Cung 
chinh trong 66V ednh nay t KTQT da trd thdnh mot llnh 
vu'c khong the thieu trong cd cau to chute cua mot to 
chute, va nhdn vien KTQT cd vai trd nhut mot nhd hi van 
qudn tri ndi bo cho ede nha gudn tri to chifc. 

Nhdn thutc diidc tdm quan trong cua KTQT trong 
cong tdc qudn tri to chute, Ludt Ke loan Viet Nam, ban 
hanh ngay 17/6/2003, da chinh thifc diia ra dinh nghia 
ve KTQT va KTTC. Sau do, ngay 16/1/2006, Vu Che do 
Ke todn - Bo Tai chinh dd dtia ra Thong tii h ifdng dan 
dp dung KTQT trong doanh nghiep. 

Nhdm trang bi, cap nhdn kien thifc ve ke todn qudn 
tri phuc vu cho viec nghien cutu, gidng day, hoc tap 
cua nhUng ngutdi lam ke todn vd sinh vien ede trutdng 
Dai TIoc, Cao Ddng. Khoa Ke todn - Kiem Todn iritdng 
Dai hoc Cong nghiep TP.HCM phoi hdp cung PGS.TS 
Pham Kan Diidc (Khoa Ke Todn - Kiem Todn trxidng 
Dai hoc Kinh Te TP.HCM) bien soan giao trinh Ke 
Todn Qudn Tri 
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Chifdng 1 

TONG QUAN VE KE TOAN 
QUAN TR| 


MUC TI&U CHlfCiNG 1 

Hicu du'cfc ke loan quan tri la gi, Hch su qua trinh 
phdl trien cua ke toon quan tri, phan biet du'cfc 
ke loan tai chinh va ke toan quan tri, 

❖ Nhan thtfc ditac vai trd, tam quan trong cua ke 
toan quan tri doi vdi cdc doanh nghicp. 

^ Biet diiOc ke toan quan tri cung cap thong tin gi 
cho nha quan tri, va nhvtng thong tin ke toan 
quan tri cung cap phai thoa man nhdng you cau 
gi dc dam bao chat Idcfng thong tin, 

■$- Biet diSac vi tri, chtic ndng, nhiem vu va vai trb cua 
nhan vien ke toan quan tri trong doanh nghiap. 
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1.1. KHAI NIEM, MUC TIEU VA NHIEM VU 
CUA KTQT 


1.1.1. Khai niem KTQT 

Theo Luat Kc' loan Viet nam, KTQT “la viec thu thap, 
xii ly, phan tick va cung cap thong tin kink te, tai chinh 
theo yen cdu quan tri va quyet dinh kinh te, tai chinh 
trong noi bo dan vi ke toan”. 

Theo dinh nghTa cua Vipn Ke toan vien quan tri Hoa 
ky thi KTQT “La qua trinh nhqn dien, do luang, phan 
tick, dihi giai va truyen dat thong tin trong qua trinh thuc 
hien cdc muc dich cua to chvCc. Ke toan quan tri la mot bo 
phan thong nhat trong qua trinh quan ly, va nhdn vien kp 
loan quan tri la nhitng doi tac chien lilac quan trong trong 
doi ngu quan ly cua to chile". 

- Nhan dipn - la sU ghi nhan va danh gia cac nghiep 
vu kinh te phat sinh nhkm co hanh dong ke toan thich hop. 

- Do lilting - La sU dinh lopng, gom ca Oorc tinh, cac 
nghiep vu kinh te da xay ra hoac dp bao cac sp kien kinh te 
c6 the xay ra. 


- Phan tick - La sp xac dinh nguyen nhan cua cac ket 
qua tren bao cao va moi quan he cua cac nguyen nhan do 
vdri cac sp kien kinh te. 


- Dien giai - La sp lien ket cac so lieu ke toan hay so 
lieu ke" hoach nh^m trinh bay thong tin mot each hop ly, 
dong IhPi dua ra cac ket luan rut ra tif cac so lieu do. 


• Truyen dat - La sp bao cao cac thong tin thich hop 
cho nha quan tri va nhPng ngudi khac trong to chPc. 

1.1.2. Qua trinh phat trien cua KTQT 

Nhin chung, qud trinh phat trien cua KTQT co the 
dope chia thanh bon giai doan chinh: 
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- Giai doan 1 - Trade nam 1950, KTQT chu yeu quan 
tam vao vide xac dinh chi phi va kiem soat tai chinh, thong 
qua viec suf dung cac ky thuat da to&n va k£ toan chi phi. 

- Giai doan 2 - Vao n&m 1965, sa quan tam cua 
KTQT da chuyen vdo viec cung cap thong tin cho hoat 
dong lap ke hoach va kiom soat cua nha quan tri, thong 
qua vice suf dung cac ky thuat nha phan tich quyet dinh va 
ke toan trach nhiem. 


* Giai doan 3 — Vao nam 1985, KTQT tap trung quan 
tam vao viqc lam giam hao phi nguon lac suf dung trong cac 
qua trinh hoat dong san xuat kinh doanh, thong qua vice suf 
dung cac ky thuat phan tich qua trinh va quan ly chi phi. 


- Giai doan 4 — Vao nam 1995, KTQT chuyen qua 
quan tam vao viec tao ra gia tri bang each suf dung hiqu 
qua cac nguon lae, thong qua vice sir dung cac ky thuat 
danh gia cac y6h to tao nen gia tri cho khach hang, gia tri 
cho co dong va sd thay doi cho to chufc. 

Tuy qua trinh phat trien cua KTQT dufqc ghi nhan thanh 
bon giai doan, nhifng sif thay doi til giai doan nay qua giai 
doan khac cua qua trinh do dan xen vao nhau va chuyen hoa 
dan dan. M6i giai doan ciia qua trinh phat trien the hien 
mot sa thich nghi vdi nhOng dieu kien mdi d&t ra cho to 
chufc, bo sung them noi dung quan tam va cac ky thuat suf 
dung. Mm giai doan la sii k£t hop giufa cai inori vdi eai cu, 
trong do cai cu dutfc ket cau lai de phu hop vdi cai mdi, trong 
boi canh cac dieu kien nidi cua moi tradng quan tri. 


1.1.3. Vai tro cua KTQT 

Ngay nay vai tro cua ke toan quan tri rat khac so vdi 
thap nien trade. Trade day, nhan vien ko toan quan tri 
lam viec trong mot doi ngu gian tiep hoan toan, tach rdi 
vdi cac nha quan tri ma hq cung cap thong tin va cac bao 
cao. Ngay nay, nhan vien ke toan quan tri co vai tro nha 
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nhuTng nha to van noi bo doanh nghiep, cung lam viec 
trong cdc nhom da chvCc nang, can ke vdi cac nha quan 
tri or tat ca cac linh vdc cua to chufc. Thay vi tach rcfi nhan 
vien ke toan quan tri trong phong ke toan, ngay nay cac 
cong ty thufrng bo tri ho trong cac bo phan hoat dong kinh 
doanh, de cung vdi cac nha quan ly khac ra quyet dinh va 
giai quyet cac van do kinh doanh. 

1.1.4. Muc tieu cua KTQT 

Nhan vien ke loan quan tri lam tang gia tri cho to 
chufc bang each theo duoi nam muc tieu ldn: 

• Cung cap thong tin cho qua trinh ra quyet dinh va 
lap ke hoach, tham gia mot each tich ede, vdi vai tro la 
mot thanh phan cua doi ngu quan ly, vao cac qua trinh ra 
quyet dinh va lap ke hoach. 

• H6 tro cac nha quan tri trong viec dinh hudng va 
kiem soat cac mat hoat dong kinh doanh. 

• Thuc day cac nha quan tri va nhan vien nhdm vao 
cac muc dich cua to chufc. 

• Do Idling ket qua cua cac mat boat dong, cac ddn vi, 
cac nha quan tri va nhan vien trong to chufc. 

• Danh gia vi tri canh tranh cua to chufc, lam viec 
cung vdi cac nha quan tri de dam bao tinh canh tranh lau 
dai cua to chufc trong nganh. 

Ngay nay, thong tin phan tich cua ke toan quan tri ddcre 
xem la rat quan trong cho qua trinh quan ly doanh nghiep, 
den noi cac nhan vien ke toan quan tri trer thanh thanh vien 
cua doi ngu quan ly trong doanh nghiep. Ho khong con chi la 
nhfifng ngdori cung cap thong tin, raa da co mot vai tro tich 
ede trong ca vice ra cac quyet dinh chien Iddc cung nhd cac 
quyet dinh hang ngay cua doanh nghiep. 
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1.2. thGng tin ktqt 

Nhieu ngodi nghi “ke loan” chi la cong vide ghi chop so 
sach, tinh Loan chi phi, gia thanh, loi nhuan... va den cuoi 
nam thi thpc hien quyet Loan n&m, lap cac bao cao Lai 
chinh theo quy dinh hien hanh de nop cho cac co quan 
chore nang. Vi vay, ke toan nhu mot cong viec thu dong, 
chi phan anh lai cac giao dich da xay ra, va nhOfng nguofi 
lam cong tac ke loan chi can ghi chdp lai that chinh xac, 
va dung theo nhufng quy dinh ciia cac chuan mac ke toan 
tat ca nhtfng giao dich da xay ra la du. Cong viec ke toan 
do vay that nh&m chan, va vai tro cua ke Loan vdi tu each 
la mot cong cu quan ly chUa difqc phat huy day du. 

Phuong phap thong tin ke toan la mot trong nhufng 
phuong phap thong tin so lupng chu yeu va dang tin cay cua 
h4u het to chile. Phirong phap nay cung cap thong tin, noi 
chung, nh&m nam muc dich: 


- Muc dich 1: Xay dung cac chien luge chung va ede ke 
hoqch dai hqn . Muc dich nay bao gom qua trinh phat trien 
san pham mdi va qua trinh dau tu ca vao tai san hufu hinh 
(may moc thiet bi v . ) va tai san vd hlnh (thuong hieu, con 
ngUbL.), va thifcfng dupe trinh bay trong nhufng bao cao 
chuyen biet 


- Muc dich 2: Ho tro cac quyet dinh phan bo nguon 
luc cho san pham va nhdn mqnh vdo khdeh hang va viec 
dinh gid. Muc dich nay thifcfng bao gdm cac bao cao ve kha 
nang sinh lefi cua cac loai san pham hay dich vu, cac kenh 
phan phoi, cac nhom khach hang, v.v., H 

- Muc dich 3: Lap ke hoqch chi phi va kiem sodt ch i phi 
doi veri ede mqt hoqt dong va ede qua trinh trong to chUc. 
Muc dich nay bao gom cac bao cao ve doanh thu, chi phi, tai 
san va cong np ciia cac bo phan, don vi, xi nghiep... noi 
chung ciia tat ca cac linh vpc trach nhipm ciia mot to chufc. 
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- M\ic dich 4: Do ludng va ddnh gid ket qud cd nhdn. 
Muc dich nay bao gom cac qua trinh so sanh ket qua thuc 
to vdi ket qua ke hoach. 

- Muc dich 5: Lap cdc bao cdo theo quy dink cda che 
do bao cdo ke todn ciia Nhd nUac . 

Trong ndm muc dich tren, boVi muc dich dau thuoc 
pham vi nghidn cufu cua KTQT, muc dich cuoi cung thuoc 
Ilnh vUc cua ke toan tai chinh. 


1.2.1. Thong tin KTQT la gi? 

Du hiu bet thong tin do phifcrng phap k£ toan quan tri 
cung cap dcu la thdng tin tai chinh, k£ toan quan tri van 
rat chu trong vdi viec trinh bay thong tin phi tdi chinh. 
Nhan vien ke toan quan tri cung cap tat ca cdc loai thong 
tin cho nha quan tri va hanh dong nhu nhufng doi tdc 
chien luge, giup nha quan tri ra quyet dinh va quan ly cac 
mat hoat dong cua to chufc. 


Thong tin KTQT Id mot trong nhufng ngu6n thong tin ban 
ddu cua qua trinh ra quyet dinh va kiem tra trong to chufc, co 
tac dung giup cac nha quan tri cac cap trong to chufc co 
nhufng quyet dinh tot hem, qua do cai tien ket qua chung cua 
to chufc. Thong tin KTQT Id cdc so lieu tai chinh va so lieu 
vat chat v& cac mat hoat dong, cac qua trinh, cac dan vi kinh 
doanh, cac loai san pham, dich vu, khach hang v.v.., cua mot 
to chufc, thv du nhu gia thanh tinh toan cua mot san pham, 
mot hoat dong, hay cua mot bo phan of ky hien hanh. 

Tuy theo chufc nang, nhiem vu cua tirng thanh vien 
trong to chufc, ma KTQT se thiet k£ va cung cap thong tin 

X>\a\\ Wvq. 

1,2.2. Yeu cau doi vdi thong tin KTQT 

Thong tin KTQT dugc xay dung theo nhu cau cua ngudi 
suf dung thong tin. Do do do thong tin co chat luong thi 
thong tin phai thoa man cac yeu cau sau; 
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• Thich hop 

• Day du 

• Du chinh xac 

• Ro rang 

• Di/ofc ngudi sd dung tin tudng 

• Duofc gdi cho dung ngiicri 

• Dam bao tinh thdi gian 

• Chi phi de co phai thap hem gia tri cua lai Ich mang lai. 

a. Thich hpp. Thong tin phai thich hop vdi muc dich 
ma nha quan tri muon rut ra tC/ thong tin. Trcn thifc te co 
rat nhieu bao cao khong phii hop vdi muc dich, va bao gom 
nhieu doan chi khien cac nha quan tri bite boi khi doc 
chung. Co nhtfng gidi ban v6 mat vat chat va tinh thdn 
ma trong pham vi do con ngi/di co the doc, tiep nhan va 
hieu mot each dung din trude khi co hanh dong. Mot khoi 
lupng thong tin chat chbng nhii nui, cho du tat ca deu cd 
vo can thiet ca, cung khong the xd ly not. 

b. Ddy du. Ngudi sd dung thong tin phai co tat ca 
thong tin can thiet de lam tot cong viec duoc giao. Neu 
khong cd mot bde tranh hoan chinh ve tinh hinh, ngudi do 
cd the dd dang dufa ra nhtfng quyet dinh sai. 

c. Chinh xac . Thong tin nhat thiet phai chinh xac, vi 
sd dung thong tin khong chinh xac cd the dan den hau qua 
nghiem trong vi that bai khon ltfcrng. Tuy nhien, thong tin 
chi nen chinh xac vufa du doi vdi muc dich cua no, va 
khong can thiet phai di vdo nhtfng chi tiet khong c4n thiet 
de dat stf chinh xac tuy&t doi. 

d. Ro rang. Thong tin phai ro rdng doi vdi ngufdi sd 
dung. Neu ngtfdi sd dung khdng the hieu dtfqc thong tin 
dung dan, thi ho khong the sd dung chung dung dan. 
Thong tin khong ro rang la mot trong nhtfng nguyen nhan 
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dan dun hieu lam trong truyen thong. Do vay dieu quan 

trpng la phai chon lua each trinh bay hay kenh truyen 
thong thich hop nhat. 

e. Dang tin cay. Thong tin phai dupe cac nha quan ly 
sd dung chung vdi su tin tudng. Khong phai tat ca thong tin 
dou ch^c chan nhung mot so loai thong tin phai chSc chin, 
nhat la nhOrng thong tin v6 hoat dong kinh doanh, thi du’ 
thong tin hen quan vdi qua trinh san xuat. Neu thong tin 
khong chac chan, thi nhurng gia thiet lam ccr sd cho no phai 
ro rang de co the cung cd tinh dang tin cay cua thong tin. 

f. Truyen dat. Trong moi to chufc, cac ca nhan duac 
giao quydn han de thuc hien mot nhiem vu nao do, va ho 

phai dupe cung cap dung va du thong tin ho can de thuc 
thi nhiem vu nay. 

g ; Dung luc . Thong tin dupe cung cap sau khi da ra 
quyet dinh chi co ich cho viec so sanh va kiem soat ve lau 
dan va cd the chSng vi muc dich nao het. Thong tin dupe 
soar thao qua thuefng xuyen co thg cd nhtfng nhuuc diem 
nghiem trong. Thi du, neu mot quye't dinh vd mot Ilnh vpc 
hoat dong nao do cua cong ty dupe thuc hien mot thang 
mot lan trong cuoc hop hang thang, thi thong tin de ra 
quyet dinh do chi can d age cung cap m5i thang mot l&n, 
cac bao cao hang tuan chi lam mat thefi gian va cong site. 

h.Cfii phi. Thong tin phai cd gia tri nao do, neu khong 
no khong dang de bo chi phi ra thu thap no, Ngoai ra, Ipi 
ich co dupe LP thong tin cung phai cao han chi phi cd dupe 
thong tin. 

Neu khong dupe cung cap thong tin day du, thich hpp. 
dung 1 uc, nha quan tri se gap khd khan trong vice quan ly 
va dieu hanh id chore cd hieu qua. Nhung, ne'u thong tin 
khong dang tin cay, nha quan tri cd kha nang du’a ra cac 
quyet dinh kinh doanh sai lam, lam anh hudng xau den 
kcl qua hoat dong cua to chhc. 
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1.2.3. Cac nguon thong tin 

Thong tin KTQT co the dupe thu thap tir hai ngu6n: 

- Ngudn ndi b6 

- Nguon ben ngoai 
1.2.3.1. Nguon noi b§ 

Nguon thong tin noi bo trong pham vi to chufc gom: 

• So sach ke toan tai chinh 

• So theo doi nhan sir 

• So theo d5i san xuat 


• So theo doi chi tiet thcfi gian (nhat la & cac to chtfc 
dich vu) 

a. So sach ke toan tai chinh 


So sach KTTC cung cdp day du cac thong tin lien quan 
vori tat ca cac mat hoat dong san xuat kinh doanh va tat 
ca cac giao dich cua mot to chufc. So sach ke toan t&i chinh 
la ngu6n thong tin chii yeu nhat cua KTQT. 

b. So theo doi nhan sut 

So theo doi nhan sU cung cap thong tin lien quan vdi 
nhan sp va phifOng phap tinh lucfng. I’d ngudn nay con 
co the rut ra nhieu thong tin khac. Thi du, neu dang 
tinh toan cac khoan chi phi cua mot dp an, thi nhat 
thiet phai xac dinh so lirqng va mufc luong cua nhiifng 
cap bac khac nhau, hoac nhu cau va chi phi tuyen dung 
nhan vien. 

c. So theo doi san xuat 

So theo doi san xuat cung cap thong tin do bg phan san 
xuat tinh toan nhu cong suat may, mufc tieu hao nhien lieu, 
nguyen lieu, san pham do dang, thdi gian bd tri, nhu cau 
bao tri v.v... 
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d. So theo doi chi tie't thcfi gian 

Nhieu doanh nghiep dich vu, nhat la dich vu ke loan va 
phap ly, can theo doi so sach chi tiet ve thki gian hao phi cho 
nhtfng hoat dong khkc nhau, do tfnh le phi cho khach hang 
vk dc danh gia tinh hieu qua cua hoat dong kinh doanh. 


L2.3.2. Nguon ben ngodi 

Chung ta cung thky rang trong ho scr cua mot to chufc 
cung day hoa dcm, thtf tif, quang cao v.v... nhan tuf khach 
hang va nha cung cap. Nhifng tai lieu nay cung cap thong 
tin tit cac nguon ben ngoai. Xet ve tmh chat cua thdng tin, 
co the chia nguon cua thong tin hen ngoai thanh hai nguon: 


cl Nguon ban dan ciia thong tin la goc phat sinh 
thong tin. Thong tin ttr nguon ban dau to chufc thuhng phai 
lif thuc hien thu Lhap true tiep bkng nhieu hinh thde nhu 
quan sat su" kien, true tiep phong van, v.v..,. 

6. Nguon th& cap cua thdng tin la nguon cung ckp 
thong tin da qua xuf ly, thi du gom: skeh bao, bai viet, bao 
cao v.v... 

1.3. KE TOAN QUAN TRI V<?I cAC NHA QUAN TRI 

1,3,1, To chtfc la mpt chu6i hoat dong hay chudi 
gia tri 

To ch&c Ik mpt tap hop gom con ngtfcfi, thiet hi vk 
v6n. To chuTc vi lofi nhukn hay phi leri nhukn cung deu tien 
hknh cac hoat dong nhkm cung cap hang hoa / dich vu, goi 
chung la san pham, cho khach hang. Moi to chufc deu co 
khach hang, va khdng co to chufc nko c6 the tt>n tai neu 
khong dap ufng duqc ckc nhu cdu cua khach hang. 

Hoat dpng Ik mot cong viec, hay mot bp phsm trong to 
chufc co nhiem vu cu the. Thl du, hoat dong thiet ke cd 
nhiem vu thiet ko san pham, hoat dong kiem tra co nhiem 
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vu kilim tra chat lirong san pham v.v... Nol chung cac hoat 
dong trong mot to chtfc dtfac chia thanh bon nhom chung 
nhtf dtfac trinh bay tren So do 1.1 dtfdi day: 

Stf do 1.1: Bd'n nhom hoat dong trong to chiirc 



- Cdc hoat dyng ddu vdo gom cac hoat dong lien 
quan vdi vice chuan bi s&n sang de san xuat, che bien san 
phdm nhtf hoat dong nghien cufu va phat trien san pham, 
thi trtfomg, boat dong tuycn dung va dao tao cong nhan, 
boat dong thu mua cac ydu to dau vao cdn thiet cho qua 
trinh san xuat... 


- Cdc hoq,t dong sdn xuat , che bien g6m cac hoat 
dong lien quan vdi vice che tao san pham, gdm hoat dong 
van hanh may moc va cong cu ‘san xuat, hoat dong van 
chuyen san pham dd dang 6 cac phan xtfdng, hoat dong 
bao quan san pham dd dang va hoat dong kiem tra chat 
liftmg Lan thanh phdm... 

- Cdc hoat dong ddu ra gom cac hoat dong lien 
quan vdi viec giao tiep vdi khach hang nhu" hoat dong 
ban hang, boat dong tmh tien, hoat dong giao hang, 
boat dong hau mai... 

- Cdc hoat dong dieu hanh gom cac hoat dong nham 
phuc vu ba nhom hoat dong tren nhtf boat dong to chtfc 
nhan stf, xur ly so lieu, ke loan, quan ly chung .... 











18 


Kc Todn Quart Trj - Phan 11 


Cac hoat dong trong to chdc lien kel vdi nhau thanh 
chuoi nhdm tao ra gia tri mdi dddi hinh thdc san pham 
cung cap cho khach hang. Mot chuoi nhd the la mot chuoi 
gia tri, vdi mm mat xich bo sung them mot yeu to gi do de 
lam tang gia tri cho san pham khi san pham di qua mat 
xich do. 

Scf do 1.2: Chudi gia trj 


Nghien 
.oiu & 
phat 
tri^n 


Thiet 
k£ san 
phllm 


v X X Dich vu 

U Jfl \ Marketing \ yje U thu \ khach 

xuSt / hS " 3 


Khach hang cua to chdc la diem cuoi cung cua chuoi, 
nen co the xem moi mat xich la khach hang cua mat xich 
ddng trddc no. Do vay, neu mfti mat xich deu chu trong vao 
vice thoa man nhu cau cua khach hang, thi to chdc so tao ra 
nbufng san pham dap dng diing ky vong cua khach hang. 

Noi each khac, vdi suy nghi to chdc la mot chuoi gia tri, 
cung co nghia ttrng bo phan trong to chdc — tdng mat xich 
trong chuoi - deu co bo phan ddng trddc, ddOc xem nhu nha 
cung cap, va bo phan ddng sau, dUdc xem nhu khach hang. 
Day la mot suy nghi don gian nhung co gia tri cao vi goi md 
mot su suy nghi ve sU phdi hop trong to chdc, sao cho cac 
mat xich cua chuoi luon gan kel vdi nhau. Vi, mot khi co 
mot mat xich hi yeu hay bi gay thi ca chuoi so duft. 

1.3.2. Muc tieu cua to chute 

Mot trong nhdng yeu to quan trong din den sU thanh 
cong cua to chdc la to chdc phdi co mot muc lieu rd 
rang. Mot tuyen bo rd rang ve muc tieu se hudng su chu y 
trong to chdc vao dung van de, va giup to chdc phan 
nhiom cu the cho cac nha quan tri cac cap. 
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Trach nhi£m lua chon muc ti6u cua to chufc thuoc v6 
HDQT va cac nha quan ly cap cao cua to chufc. Ban chat va 
pham vi cua muc lieu cua to chufc rat khac nhau, phu thuoc 
vao loai hmh to chufc la to chufc vi ltfi nhuan hay to chufc 
phi loi nhuan. 

Muc tieu chinh cua cac to chufc vi lcri nhuan la toi da 
hoa lari nhuan. Muc tieu thuf hai cua to chufc vi Ini nhuan c6 

■ ■ a- * 

the la gia tang ket qua cua san pham/dich vu cua hp. 

Muc tieu chinh cua to chufc phi lcfi nhuan thitfmg la 
cung cap san pham va dich vu cho cong dong. Muc tieu thuf 
hai co the la giam thieu chi phi lien quan vdi qua trinh 
cung cap san pham/dich vu. 

Muc tieu cua t6 chufc la nen tang cua ke hoach va he 
thong kiem soat. Do do, nhan vien KTQT phai co mot sir 
hieu biet ro rang ve ban chat va pham vi cua muc tieu cua 
to chufc. Dieu nay co nghia la de thiet ke mot he thong 
KTQT hufu hieu thi he thong do phai thong nhat vdi ban 
chat rieng co ciia ICmg to chufc, cac muc tieu cua no, va cac 
chien lutfc ma to chufc do theo duoi de dat ditpc nhufng muc 
lieu nay. He thong KTQT khong the dupe thiet ke tach rcri 
vdi co cau to chufc. Do vay, khong the xay dung mot he 
thong KTQT chuan cho moi to chufc. 

1.3.3. Ke toan quan tri vdi eac hoat dong quan tri 

1.3,3*1, Cac hoat dqng quan tri 

Theo quan diem cua R.N Anthony, mot t&c gia hang dau 
ve kiem soat to chufc, thi cac hoat dong lap ke hoach, kiem 
soat v& ra quyet dinh khong dupe tach refi vi tat ca cac nha 
quan tri deu phai l£p ke hoach va ra cac quyet dinh kiem 

a 

soat. Ong da nhan dien ba loai hoat dong quan tri. 

- Lap ke hog,ch chien litcfc. “Qua trinh quyet dinh ve 
c&c muc tieu cua to chufc, ve nhufng thay doi cua cac muc 





20 


Kc Toan Quan Tri - Phan U 


tieu nay, v6 cac nguon life sOf dung de dat cac muc tieu do, 
va ve cac chinh sach huy d6ng, sd dung va thanh ly cac 
nguon life do.” 

- Kiem sodt quart ly: “Qua trinh ma cac nha quan tri 
dam bao cac nguon luc da dune huy dong va suf dung mot 
each hdu hieu va hieu qua trong qua trinh thuc thi cac muc 
tieu cua to chile.” 


- Kiem sodt to chute: “Qua trinh dam bao cac nhiem 
vu dac thu difqc tien hanh hflfu hieu va hieu qua.” 

1.3.3.2, Ke todn quart tri vo’i chute ndng ra quyet 
dinh cua nha quan tri 

Quan ly la ra quyet dinh. Bay la chdc n^ng quan trong, 
xuyen suot cac khau quan tri doanh nghidp, tif khau lap ke 
hoach, to chile thuc hien cho den kiem tra, danh gia. Nha 
quan ly of moi cap do trong to chile deu phai ra quyet dinh. 
Thi du, khi xay dung chien luqc, nha quan tri phai chon 
chien luqc phu hop nhat trong cac chien luqc difqc dua ra 
xem xet; hang ngay nha quan tri phai dila ra cac quyet 
dinh di<2u hanh boat dong hang ngay cua to churc. Trong 
qua trinh thuc thi cac quy&t dinh, nha quan tri phai 
thuefng xuyen giam sat, kiem tra, danh gia de dam bao 
rang cac mat hoat dong cua to chufc dang di dung theo 
chien luqc da de ra. KTQT co nhiem vu cung cap thong tin 
cho cac nha quan tri ra cac quyet dinh ve lap ke hoach va 
kiem tra Ihtfc hien cac ke hoach do. 


Tat cd cac quyet dinh deu co nen tang tut thong 
tin. Hieu rang hem thi chat luqng cua quyet dinh trong quan 
ly, chrnh la su phan anh chat luqng cua qua trinh xil ly 
thong Lin ke Loan va cac thong tin khac. Thong tin sai se 
dan den quyet dinh sai. Nhiem vu cua KTQT la cung cap 
thong tin sao cho quan ly co th£ dat duqc thong tin cd y 
nghTa. Nhu vay ngoai vice hieu qua trinh ra quyet dinh cua 
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nha quan tri, KTQT con phai nam dugc loai quyet dinh ma 
lung cap quan tri trong to chufc phai thuc hien, de cd the 
cung cap loai thong tin thich hop. 


Scr (Jo 1.3: Cac cap dp quan tri va loai quyet djnh phai thirc hi|n 



- Doi vdi quyet dinh co tinh chien luge cua nha quan tri 
cap eao, KTQT cung cap loai thong tin de hd trer ho xac 
dinh cac muc lieu cua to chdc, va danh gia lieu cac muc 
lieu do Iron thiic te co the dat dirge hay khong. NhCfng 
thong tin nay gom kha nang sinh Idi cua to churc, kha 
nang sinh ldi cua tirng bo phan khac nhau trong doanh 
nghiep, nhu dtu thiet hi, von v.v... Thong tin chien h/Uc do 
vay co nhirng dac diem sau. 

- Tap hop tif cac nguon ben trong va ben ngoai 

* Co tinh tong hop d mure cao 

- Thich hop cho dai han 

- Lien quan vdi toan bo to churc 

- Gom ca thong tin dinh liTdng va thong tin djnh tinh 

- Khong the dam bao mot sU chikc chain hoan toan vi 
chi co the ifdc tinh lirong lai. 
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- t)oi vdi quyet dinh co tinh chien tbuat cua nha quan 
tri cap (rung gian, KTQT cung cap loai thong tin dc giup ho 
ra quyet dinh ve suf dung cac nguon life cua to chute, va giam 
sat cac nguon life do da va dang doge suf dung nho the nao. 
Nhdng thong tin nay bao gbm cac thufdc do nang suat (ket 
qua Imh cho mot gib lam viec hay tfnh cho mot gib may), 
cac bao cao phan tich hien dong, do bao dong tibn v.v... 

Thong tin chien thuat do vay co nhtfng dac di&m sau, 

- Chu yeu lay td ngubn ben trong nhurng cung lhain 
khao mot so' Ld nguon ben ngoai 

- Dirge tong hop a mure thap 

- Thich hop cho trung han va ngan han 

- Mb ta hay phan tich cac boat dong hay cac bo phan 

- Thirdng doge soan thao dinh ky va theo yeu cau cua nha 
quan tri. 

- Com ca thong tin dinh lirgng va dinh tinh. 

- Doi vdi cac quyet dinh tae nghiep, KTQT cung cap 
loai thong tin hoat dong cho cap quan ly co sd do giup ho 
dieu hanh thde thi nhiem vu dirge giao d phan xirdng hay 
phong ban, v.v.„ Thi do, o phong tien ludng, thong tin d 
cap nay se gbm mufc ldcrng-ngay, so gicr lam viec hang Luan 
cua tirng cong nhan, mufc liTOng I gib tra cho mbi ngufdi, cac 
chi tie! ve thbi gian ma tdng ngirdi da bo ra cho tdng cong 
viec trong tuan, v.v... Thong tin cung cap cho cap quan ly 
co so thirdng dufgc thgc hien hang tuan, nhOng vdi nhdng 
hoat dong cap bach hon, nho so lirgng nguyen lieu diTa vao 
san xuat co the doge cung cap hang ngay, hang gib, hay 
trong triidng hop san xuat to dong, hang giay. 

Thong tin tac nghiep co cac dac diem sau. 

- Hau nho hoan loan lay td cac nguon noi bo 
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- Dude phan tich rbt chi tiet can ctf Iren cac so" lieu thu 
thap ban dau 

- Lien quan vdi ky hien hanh 

- Gan lien vbi tirng cong viec 

- Difdc soan thao thddng xuyen, 

- Thdcfng mang tinh dinh lddng 

Trong qua irinh thdc thi cac quyet dinh d cac cap, 
KTQT cung cap thong tin nham giup cac nha quan tri 
kiem tra va danh gia ket qua thdc hien. Khi danh gia thUc 
hien ke hoach, khong nen danh gia thbp vai tro cua ca 
nhan va nhom trong to churc. Ca nha quan tri va kb toan 
vien can luon ghi nhtf rang cdc qua trinh kiem soat khong 
nen bo hep trong nhtfng van de co tinh ky thuat, nhu cac 
phoong phap may tinh siif dung hay tinh thifdng xuyen cua 
cac bao cao. Qua trinh kiem soat chu ybu la hoat dong cua 
con ngdfri, cho nen phai tap trung vao viec tim each there 
giup cac ca nhan thuc hien cac cong viec cua ho tot hon. 
Thi du, nha quan tri trao doi trdc tiep vdi ca nhan ve each 
thtfc cai tien ket qua, se tot hon la chi gufi cho ho bao cao 
the hien kbt qua kem cua ho. 

1.4, KTQT, KE TOAN TAI CHINH VA KE TOAN 
CHI PHI 

1.4.1. Ke toan tai chlnh va ke toan quan tri 

KTQT va KTTC la hai bo phan cua phirong phap kb 
toan trong to chufc. KTQT vb cd ban cung difa tren nhutag 
noi dung cd ban cua ke toan nhd phan loai tai san thanh 
tai san ldu dong va tai san cb dinh, phan loai nguon von 
thanh nguon von vay va nguon von chu sd hufu, tinh gia 
thanh san pham... nhtfng di sau nghien cufu moi quan ho 
giOra chi phi, khoi Itfdng va Idi nhuan de phuc vu cho hoat 
dong dieu h&nh kinh doanh cua nha quan tri. 
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1.4*1,1. Nh&ng diem giong nhau 
KTQT va KTTC la hai Imh vuc chii you cua ke loan 
non chung co mot so diem chung ccr ban nhu: 

- KTTC va KTQT deu la cong cu quan ly giiip quan 
ly giam doc, va sijf dung hieu qua cac nguon lUc kinh te 
cua to ehirc. 

- KTTC va KTQT ddu suf dung cac cMng tir ban ddu 
lam co so tinh toan cac chi tieu kinh to — tai chinh. 

- KTTC va KTQT ddu quan tain den trach nhiem cua 
nha quan ly. KTTC chu trong den trach nhiem dieu hanh 
chung doi vd'i toan bo to chufc; KTQT chu trong den trach 
nhiem didu hanh d timg bo phan cua to chufc cho den cap 
thap nhat chi co trach nhiem vdi chi phi. 

1.4.1.2. Nhtfng diem khdc nhau 

Tuy nhien, do linh vile nghien cdu va muc dich phuc vu 
khdc nhau nen giflfa KTQT va KTTC' cung co nhufng diem 
khac nhau co ban: 
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Bing 1.1: Nhffng di§’m khac nhau giu'a KTTC vtfi KTQT 



KE TOAN 

TAI CHINH 

KE TOAN 

QUAN TRI 

Dtfi tii^ng sir 
dung thong tin 

NhOng thanh phln co 
quan tam, d ben ngoai to 
chile 

CIc nha quan tri 6 ben trang to 
chtfc 

Co s6 
phap !y 

- Luat 

- Cac chuan mile 
ke toan 

- Chinh slch cua nha 
quan trj 

- Nhu cau ktem soot cua nha 
quan tri 

Ngu6n thOng tin 

Hau nhu chi lay tCr 
phi/ong phap kl toan co 
ban cua 

to chiic. 

Phiiong phap ke toan co ban cua to 
chCrc cung veil nhieu ngu6n khac, thi 
du nhu cac ty Ip s&n pham hong, 
lUpng nguyen lieu va lao dong sil 
dung trong san xult. ty 10 phong 
cho thu§ trong khach san v v... 

Ban chit cac bao 

cao va cac 

thu tuc 

Bao cao tap trung v&o 
toan b0 ttf chile. HIu nhu 
dba vao cac so lieu giao 
dich lich sil 

Bao cao thuting tap trung vao 
timg don vi trong to chile, nhu 
cac bo phan, viing dja ly, dong 
s3n pham. 

Ket hop so lieu lich sil, ufle tmh, va 
du bao vS cac $U ki§n tuong lai 

Chi phi cua 
thong tin 

Phai phat sinh, nhUm 
muc dich thoa man cac 
quy dinh phap ly 

Lgi ich cua thong tin phai cao hdn 
chi phi bo ra. 


Thong tin ke toan dung de soan thao cac ban cao ke 
loan Lai chi'nh va KTQT ve ccf ban la cung dupe rut ra tit 
mol nguon chung. Tuy nhien gitfa cac bdo cao ke toan 
tai chinh vbi cac bao cao KTQT lai khac nhau, do thong 
tin difcfc trinh bay, xb ly phan ti'ch theo cac dinh htfdng 
khac nhau. 
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Sang 1.2: Nhufng diem khac nhati gitfa bao cao ke toan 
tai ehmh vcfi bao cao KTQT 


Bao cao ke toan tai chcnh 

Bao cao KTQT 

Bao cao KTTC neu chi tiet boat dong 
cua mat to chi'rc (rang mot ky xac djnh, 

! va neu tinh trang cac hoat dong kinh 
doanh vao luc cuoi ky 

Bao cdo KTQT dupe dung de giup cac 
nha quan ly ghi so, J|p ke hoach va , 

; kiem soat cac hoat dong cua to chta 
va ho trg qua trinh ra quyet djnh 

Tit ca to chifc deu phai soon thao cac 
bao cao kl toan tai chfnh theo luat djnh 

Khong co quy djnh phap ly cho viec 
soan thao cac bao cao KTQT. 

Hinh thufc bao cao KTTC cong khai dupe 
quy dinh theo chain muc kl toan. Do 
v|y. ve co ban, cac bao cao KTTC cua 
cac to churn khac nhau cd the so sanh 
dupe vdi nhau 

Hinh thtic cua cac bao cao KTQT 
hoan loan tuy thude vao quan iy: 
kh6ng cd cac nguyen tic bat btioc 
doi vdi each chung dupe soan thao 
hay trinh bay. Moi to chta cd the 
thilt kl phuong phap KTQT va hinh 
thufc bao cao rieng. 

1 Bao cao KTTC tap trung vao toan bp 
doanh nghiep. ph£n chia doanh thu va 
chi phi cho nhufng hoat dong khac nhau, 
va ban than chung Ja mpt ket qua cuoi 
cung cua mot quyet dinh 

Bao cao KTQT cd the tip trung vao , 
cac lihh vdc cu the cua cac hoat dong 
cua to chto, Thong tin cd the dupe tao 
tharh de ho trp cho mot quyet dinh 
hoc la mpt ket qua cuoi cung cua mot 
quyet djnh 

Hlu het thdng tin KTTC co ban chat 
! tie n te 

Bao cao KTQT ket hpp cac thirdc do 
tien te vdi cac thude do phi tien te. , 
Thu dy. nha quan ly cd the mud'n 
biet so tin rhom san xuat, so gid 
may hang thing, hay si km ngufii 
ban hang da di 

Bao cao KTTC nhu m6t bdc tranh ve 
lai cac hoat dong da qua, co ban 
chit Ijch suf 

Bao cao KTQT vita la sd' lieu lich suf 
vi/a la edng cy lap ke hoach cho 
tudng lai 
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1.4.2. K£ toan chi phi va KTQT 


Ke loan chi phi quan tam den cac van d§ sau: 

- Soan thao cac bang ke (thi du, cac bang dy Loan, cac 
bang tinh chi phi) 


- Thu thap so lieu chi phi 

- Phan bo chi phi cho hang ton kho, san pharri va dich vu, 
KTQT quan tam den van de sau; 


- Suf dung so lieu tai chinh va truyen dat no dudi dang 
thong Lin cho ngirdi suf dung la cac nha quan tri cac cap of 
ben trong to chufc. 

Co the ndi k£ Loan chi phi la mot phdn cua KTQT. Ke 
loan chi phi cung cap mot ngan hang so' lieu cho nhan 
vien KTQT suf dung, gom: 

(a) Gia von san pham san xuat hay gia von dich vu 
cung cap 

(b) Gia von cua mot bo phan hay mot phan cong viec 


(c) Doanh thu 

(d) Loi nhuan cua mot san pham, mot dich vu, mot bo 
phan, hay cua Loan bo to chufc. 

(e) Gia ban so vcri gia von hang ban 

(0 Gia tri cua hang ton kho (nguyen lieu, san pham do 
dang, thanh pham) con trong kho vao luc cuoi ky, do do 
ho try cho viec lap bang can doi ke Loan cua cong ty. 

(g) Chi phi thyc te so vdi chi phi dii todn. 


1.4.3. KTQT vdfi cac mon khoa hoc khac 

KTQT tuy la mot mon khoa hoc thuoc nganh ke Loan 
nhung co chufc ndng, nhiem vu tu van noi bo cho quan ly, 
nen KTQT cung lien quan raft nhieu vdi cac mon khoa hoc 
khac thuoc nganh quan tri. Do vay, ben canh viec suf 
dung tai lieu cua he thong ghi chep ban dau cac nghiep 
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vij kinh to phat sinh cua bo phan kc toan, KTQT cung 
van dung rat nhieu kien thufc cua cac mon khoa hoc khac, 
nhuf kien thde marketing khi nghien cufu thi tru'd ng, lufa 
chon phueng an kinh doanh, liia chon co cau hang ban...., 
kien thufc thong ke khi thu thap, trinh bay va phan tich 

dtf lieu, phan tich bien dong, danh gia ket qua . kien 

thufc hoach dinh chien luqc va lap kc hoach kinh doanh 
khi xay dtfng chien lifdc va lap dif toan tdng the hang 
nam v.v..„ 

1.5. V) TRI, CHtfC NANG, NHIEM VU CUA NHAN 
VIEN KE TOAn QUAN TRI TRONG TO UHLfC 

1,5,1. Vi tri cua nhan vien ke toan quan tri 

Trong moi triidng canh tranh hien nay, nhan vien 
KTQT da trd thanh mot thanh phan cua doi ngu quan ly, 
tham gia vao qua trinh xay dung va thufc hion chien lifqc. 
Nhan vien KTQT co the chuyen xu hufdng cua chien lifqc 
thanh cac thufrife do hoat dong va quan tri, Thay vi chi la 
nhufng ngudi quan tarn va thu thap so lieu hay la nhufng 
ngdefi vict bao cao ve hoat dong da qua, ho con la nhufng 
ngufri thiet ke cac phifcfng phap thong tin quan ly quan 
trong trong to chufc. Nhan vien ke toan quan tri lam vice 
vdi cac uv vien thuoc quan ly cap cao, nhan vien 
marketing va ban hang, kv suf thidT ke, quan ly cac mat 
hoat dong, chuyen gia phap ly, nhan vien idem soat chat 
hfdng, va tat ca cac loai nhan vien chuyen nganh khac 
trong to chufc. Doi ngu quan ly difdc hinh thanh nham ra 
quyet dinh, tham gia vao cac bai toan lap ke hoach, hay 
chi ra nhufng van de hoat dong kinh doanh l if nhieu quan 
diem khac nhau. Do cac van de tai chinh va ke toan quan 
tri rat quan trong trong viec xac dinh cac van de kinh 
doanh, non nhan vien ke toan quan tri thufdng co vai tro 
quan trong trong cac nhom da chufc nang nay. 
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1.5.2, Chtfc nang, nhiem vu cua nhan vien KTQT 

Nhiem vu cua nhan vien KTQT gum: 

■ Phan tick chi phi trite Hep va chi phi gidn tiep 

(chung) nham Linh loan ‘chi phi san pham\ Thi du, chi phi 
san xuat san pham X la bao nhieu? Lam sao de so sanh chi 
phi nay vdi chi phi cua cac nha cung cap khac? Lam sao do 
phan bo chi phi lien ket cho cac san pham va dich vu? 

• Phan tich each ting xti cua chi phi , giup xac dinh 
pham vi chi phi tang len hay giam di thou cac mdc hoat 
dong. Thi du, neu so ludng hanh khach tang len 10%, 
nhQng chi phi nao se tang va nhdng chi phi nao sc gid 
nguyen khong ddi? 

• Kien nghi cho quyet dinh vc nhurng san pham hav 
dich vu nao non san xuat, hay hoat dong nao nen tiep luc 
hoat dong trong khuon kho cac nguon Ipe co gidi han. 
KTQT difa Iren nhurng nguyen tac kinh te hoc va nghien 
cuTu hoat dong khi khai trien cac nguyen tac ve tinh chi 
phi nhkm ra quyet dinh. Thi du: 

- Chung ta non md rung hay thu hep cac mdc hoat dong? 

- Chung ta nen tq thifc hien dich vu hay mua cua mot 
nha chuyen cung cap d bon ngoai? 

- Vdi nhurng nguon life co gidi han, cluing La nen tap 
trung cho nhtfng hoat dong nao.' t 

- Chung ta co non dong eda mot trung tam chi vi no 
khong sd dung chi phi co hieu qua? 

• Kay dting gid ban cho san pham : KTQT co the ho 
tro bang rat nhieu each khac nhau do giai quyet van do 
dinh gia. Mot so san phdm ditpc dinh gia theo chi phi 
cong them 7 (nghia la gom Loan bo gia thanh dern vi cpng 
them mot mdc loi nhuan mong muon). Trong trgdng hop 
khong the co sil chon lpa thife sil ma phai san xuat san 
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pham of mot mure chi phi phu hap vdfi gia thi irudng, KTQT 
se van dung nguyen tac ve xdc dinh chi phi tieu chuan. 

Nhan vien KTQT cung quan tam tdi cac van d6 ve 
dinh gid chuyen nhitOng. Neu cac san pham, lien cong, 
dich vu hay thiet bi ddge thanh loan td bd phan nay cho 
bo phan khac trong to churc, thi gia phai dage tmh nha the 
nao cho sU chuyen nhugng nay? Thi du, chung ta phai tmh 
gia nao cho cong vice ma bo phan may tinh trung tam da 
lam cho cac bo phan khac sd dung? 

■ Phan tick quan he chi phi - left ieh va danh gia 
dfiu LlT, de tinh cac chi phi va cac dong tien thich hop vdi 
cac quydt dinh dau ta von. Nhtfng quyet dinh nay thudng 
xem xet cac dong tidn eua nhieu nam, non cung edn xem 
xet gid tri theti gian cua tien te vd sit dung ede 
nguyen tac chief khdu dong tien . 

■ Kiem sodt du£ todn : Noi dung gom: 

- Xay dung chi phi lieu chuan cua san pham va dich 
vu cung cap. Cac tieu chuan thabng dage xav dang a cac 
mdc khd khan khac nhau (lieu chuan ly tudng va Lieu 
chuan ky vong). Tieu chuan ky vong dugc su dung trong 
cac qua irinh kiem soat du loan binh thddng, con tieu 
chuan ly tudng thi thich hap cho cac qua irinh phan tich 
chuyen mon nhkm giam chi phi. 

Khi chi phi tieu chuan dugc thay la lac hau hay Udc tinh 
khbng dung, chung sc dage dieu chinh do phan anh cac gia tri 
ddc tinh hop thdi nhat. Do vay phai co sg phan bigt gifra cac 
bien dong hoqch dinh (chenh lech giufa tieu chuSn ban dau 
vd'i tieu chuan da dieu chinh) vdi cac bien dong hoqt dong 
(chenh lech giua tieu chuan da dieu chinh vdi ket qua thde te). 

- So sanh giufa ket qua vdi dd toan va dda ra cac kicn 
nghi ve hanh dong sda sai 

- Da bao dieu chinh ve ket qua trong tuefng lai 

* Kicn nghi ve sii dung chi phi hieu qua: De lam 
giam chi phi cua to chore, nhan vien KTQT dua ra cac kicn 
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nghi ve cac giai phap cat giam chi phi ngan han. Tuy 
nhien, de dam bao sit phat trion lau dai va ben vufng cua 
to chufc, KTQT thudng nhkm vao nhufng kien nghi cho 
chien lucre dai han ve suf dung hieu qua chi phi, thay vi 
nhufng giai phap ngan han trong du loan ngdn han. 

• Do faffing ket qua. Khong mot to chufc kinh doanh 
nao co the thoat khoi quy luat khac nghiet cua thi triibng: 
lai hay pha san. Do vay thtfdc do ket qua ccf ban cho cac to 
chufc la lai nhuan, hoac mot so thudc do lien quan nluf hien 
gia Ihuan cua cac dong tien, lioac lot nhuan tren von dau 
in sit dung. Tuy nhien, khong the cai thien lai nhuan bfmg 
each chi nghi ve lai nhuan. Be cai thien lai nhuan can co 
nhurng hanh dong dac thu (thi du; tang dau ra, cai thien 
chat lifcfng va hieu suat). 

Do do nhan vien KTQT khong chi go bo trong nhiem 
vu tao ra thong tin xac dinh chi phi, ma con dong gop 
dang ke vao vice xay dhng cac thude do chat luong va hieu 
suat. KTQT thudng suf dung cac chi phi lien quan vdi chat 
lupng dhdi day, de danh gia chat liYcrng va sq hufu hieu; 

- Chi phi ngan ngufa (chi phi cua viec ngan ngufa 
chat lvfqng kem) 

- Chi phi danh gia (Chi phi cua viec dicu tra chat luWng) 

- Chi phi thiet hai noi bo (chi phi ciia nhufng hang hoa 
hoac dich vu khong dal tiou chuan ditqc phat hien noi bo) 

- Chi phi thi#t hai ben ngoai (chi phi cua nhufng 
hang hoa hoac dich vu khong dat tieu chuan duqc phat 
hien ben ngoai) 

1.6. CAC KY THUAT NGHIEP VU CO BAN CUA 
KTQT 


Ngoai cac kv thuat nghiep vu cua ke toan noi chung, 
KTQT con suf dung mot so ky thuat nghiep vu rieng de xuf 
ly thong tin cung cap cho yeu cau ciia hoat dong quan tri. 
Cac ky thuat nay gom: 
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- Nhan dien chi phi d titng goc do hhdc nhau : Chi 

phi la mot trong cac nhan to chu you c6 anh hdbng don 
ket qua va hieu qua ciia hoat dong kinh doanh, cho non 
nha quan tri phai kiem soat va quan ly dupe chi phi, Nhan 
dien va phan loai chi phi theo tdng goc do khac nhau, 
nhkm thiot ke thong tin chi phi phu hop vdi tdng you cau 
ciia nha quan tri, la mot ky thuat nghipp vu ciia KTQT. 

- Phan tick thong tin : Sau khi tap hop va phan loai 
thong tin, KTQT ap dung cac phdong phap phan tich nhu 
phirong phap so sanh, phdong phap xac dinh cac nhan to 
anh hubng, phdong phap hoi quy tuyen tinh v.v... nh&m cung 
cap thong tin hull ich cho titng you cau cua nha quan tri. 

- Thief ke thong tin thdnh cac bdo cdo dac thii : 

'fhong tin so khong hdu dung nhd mong mudn neu khong 
dope trinh hay sao cho dap ling nhu cdu ciia ngitifi sijf dung 
chung, Tuy theo dac diem rieng co cua titng to chde, KTQT 
xav dong mot phuong phap hieu mau, bao cao nham dap 
uTng vai tro to van quan ly cua KTQT doi veri hoat dong 
quan tri trong to chdc. PhUWng phap bieu mau, bao cao ciia 
KTQT ndi chung gom cac loai sau: 


. Bao cao san xuat 
. Bao cao doanh thu, chi phi 
. Bang dp loan ngan sach 

, Bang phan tich: nhu bang phan tich Luoi np, bang 
phan tich ket qua, bang phan tich phdong an kinh doanh... 

- Thief ke thong tin thdnh ede bdo cdo dac thii: 

Ben canh vice cung cap thong tin ddtii dang cac bang hieu. 
cac bao cao, KTQT con sd dung cac hinh thde mb hinh, do 
thi do y nghia cua thong tin nbi ro hon, do nhan thay hon, 
nhat la doi vbi nhitng thong tin phan anh xu hudng hibn 
dong hay phat tri on ciia doi tupng dang nghicn cdu. 
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TOM TAT CHlfCtNG 1 


Ke loan quan tri la viec thu thap, xuf ly, phan tich va 
cung cap thong tin kinh te, tai chinh theo yeu cau quan 
tri va quyet dinh kinh te, tai chinh trong noi bo don vi ke 
loan. Ke toan quan tri la khoa hoc v6 ke toan chuyen 
cung cap thong tin phuc vu cho viec ra quyet dinh cua 
nha quan tri. Thong tin cua ke toan quan tri doi hoi phai 
thoa man cac yeu c3u: Thich hop, d&y du, chinh xac, ro 
rang, dang tin cay, truyen dat, kip thcri (dung luc), chi phi 
de co dope thong tin phai thsfp hefn gia tri cua lpi ich 
mang lai. Ke toan quan tri thifofng suf dung cac ky thuat, 
nghiep vu cO ban nhu: Nhan dien chi phi 3 tu’ng goc dp 
khac nhau, phan tich thong tin, thiet ke thong tin thanh 
cac bao cap dac thu. San pham cua ke' toan quan tri la 
bao cao ke loan quan tri, chuyen cung cap thong tin cho 
nha quan tri doanh nghiep. 
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cAuhoi CHlfCfNG 1 


Cau hoi 1: Muc tieu cua Ke loan quan tri la gi? 

Cau hoi 2: Ke toan quan tri c6 vai tro nhtf the nao 
doi vofi cac doanh nghiep? 


Cau hoi 3: Thcfi diem nao ke toan quan tri lap bao 
cao ke toan quan tri? 

Cau hoi 4: Ke toan quan tri cung cap nhflng thong tin 
gi, va doi tuqng nao sur dung thong tin cua 
ke toan quan tri cung cap? 

Cau hoi 5: Hay so sanh sii khac biet giufa ke loan tai 
chinh va ke toan quan tri? 

Cau hoi 6: Trinh bay chile nang, nhiem vu va vi tri 
cua nhan vien ke loan quan tri trong mot 
to chufc? 

Cau hoi 7: Hay trinh bay cac van ban phap luat, van 
ban htfcrng d&n to chile thuc hien ke toan 
quan tri d Viqt Nam hien nay? 
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Chtfo'no 2 


CHI PHI VA PHAN LOAI CHI PHI 


MUC TIEU CHZfONG 2 


Hieu dude viec phan logi chi phi theo cac tieu thdc 
khac nhau de phu hdp vai tiing muc dich sit dung. 

Biet diidc each phan loai chi phi phuc i/u cho 
vice ra quyet dinh cua nha quan tri 

^ Biet cac phifdng phap phan tich va tdeh chi phi 
hon hap thanh dinh phi vd bien phi. 
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2.1. KHAI NIEM 

1 

2.1.1. Chi phi la gi? 

Chi phi co the difoc hicu la gia tri cua mot nguon luc 
hi tie a dung trong hoat d6ng san xuat kinh doanh cua to 
chore do dat dirge mot muc dich nao do. Ban chat cua chi 
phi la phai mat di de doi lay mot ket qua. Ket qua cci 
the dirdi dang vat chat nhu san pham, tien, nha xudng 
v.v... hoac khong cd dang vat chat nhu kien thurc, dich vu 
dupe phuc vu v.v.... 

2.1.2. Nguon ltfc suf dung 

Muc tieu chinh cua ke loan la do lirdng day dii va chinh 
xac tat ca cac nguon lac da suf dung, de san xuat mot san 
pham hay thue hien mot djeh vu cung cap. 

Thco cac nha kinh te hoc thi nguon luc stir dung trong 
moi to chufc - san xuat kinh doanh, thUdng mai, dich vu - 
noi chung gom ba loai: dat dai, lao dong va von. 

2.1.2.1. Bat dai 

Dat dai la loai ngudn luc dan gian nhat trong ba loai 
nguon luc to chufc suf dung. Nguon luc dat dai noi chung chi 
gom dien tich dat ma tren do xay dung nha xUong, van 
phong v.v... cua to chufc. 

Chi phi cua dat dai Lhutmg dude tinh bang gia thue dat. 
Vi dat dai la loai tai san dac biet khong phai tinh khau hao, 
nen nhufng to chUc nao sd hufu dat dai dang suf dung thi 
khong ton khoan chi phi nay, du to chdc van phai dong 
thue dat va cung chiu chi phi cd hoi cua mieng dat sir dung. 

2.1.2.2, Con ngiteti 

Lao dong duoc chi a thanh iao dong true tiep va lao 
dong phuc vu. Lao dong trtfc tiep gom nhifng lao dong 
tham gia true tiep vao qua trinh san xuat san pham 
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hoa.c thue hien dieh vu. Lao dong phuc vu gum nhtfng 
lao dong LhUc hien cac cong viec khac, va dupe chia 
lhanh lao dong phuc vu true tibp va lao dong phuc vu 
gian tiep, 

Lao dong phuc vu trdc tiep gom nhurng lao dong lam 
viec d cac bo phan true tiep san xuat, thi du quan doc 
phan xuong, cong nhan bao tri 6 phan xuPng v.v.... Lao 

dong phuc vu gidn tiep dtictc chia lain hai nhdm: nhdm 
gidn tiep tdc nghi$p gom nhtfng lao dong lam viec a 
nhtfng bp phan phuc vu san xuat nhu bao ve, bao tri trung 
tarn v.v..,; nhdm gidn tiep hdnh chink stf vu gom nhtfng 
lao dong lam viec b cac bo phan quan ly chung nhu phong 
may tinh, phong cung tfng, phong ke toan v.v... 

Chi phi cua lao dong thtfdng dupe tinh theo lidn luong, 
tion cong, cac khoan phu cap va cac khoan inch theo lUcfng 
phai tra cho ngtfdi lao dong. Tien luong, tidn cong eb the 
tinh theo thefi gian, thi du luong thang, luong tuan, hope 
theo don vi hoat dong, nhu luong san pham, luong chuyen 
cong tac.... 

2.1.2.3. Von 

Von dupe chia thanh hai loai: von dai han va von 
ngdn han. Von dai ban phan anh nguon von dau tu vao 
cac loai tai san dai han hoac cO scf ha tang cua t6 chtfc nhu 
may moc thiet bi san xuat, nha xtfbng, van phong lam viec 
v.v. .. Von ngiin han phan anh ngu6n von dau tu vao cac loai 
tai san ngan han nhu tien mat, nguyen vat lieu, cong cu, 
dung cu, van phong pham, nhien lieu v.v... 

Chi phi cua tai san ng&n han stf dung thtfdng dupe tinh 
theo don gia nhan vdi mtfc sir dung hay theo gia mua vao 
tai san do, Chi phi cua tai san dai han stf dung thtfdng dupe 
tinh theo gia tri hao mon cua tai san do trong ky stf dung. 
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2.1.3. Y nghia cua chi phi doi vcfi quan ly 

Doi vdi nha quan ly, chi phi \k moi quan tarn hang dau 
vi chi phi co anh hating triic ti£p den lcfi nhuan. Do do, 
van de d£t ra la lam sao kiS'm soat dufcrc chi phi. Vide nhan 
dien va thau hieu c£ch phan loai va ufng xuf cua tdng loai 
chi phi la yeu t6' then chot de co the quan ly chi phi, tCf do 
dua ra nhufng quyet dinh dung dan trong qua trinh to chufc, 
dieu h&nh hoat dong kinh doanh cua nM quan tri. 

V&n de quan trong d d£y la ede each phan loai va khai 
ni|m chi phi khac nhau nhdm cac muc tieu khde nhau. 
Hieu dtfoc cac khai ni|m va cac each phan loai ndy, giup 
nhan vien ke toan qudn tri cd the cung cap so li&u chi phi 
thich hop cho dung nhCfng nha quan tri can chung. 

2.2. PHAN LOAI CHI PHI THEO CHtfC NANG 

* 

HOAT DONG 


Phan loai chi phi theo chufc ndng hoat d6ng Id edeh 
phan loai ccf sd, hau nha phai thUc hien trade khi tien 
hanh cac each phan loai kh£c doi vdi tong chi phi, nham 
dap ufng nhufng ydu cau quan ly khac nhau. 

Tac dung cua each phan loai chi phi theo chtfc n£ng 
hoat dong gom: 

- Cho thay vi tri, chdc n&ng cua tufng khoan muc chi 
phi trong qua trinh hoat dong sdn xuat kinh doanh cua 
to chufc 

- La can cd d! x&c dinh gia th&nh san pham v& tap 
hop chi phi theo tufng boat dong chufc n&ng. 

- Cung cap thdng tin c6 phaong phap cho viec l$p cac 
bao cao theo ede m&t hoat ddng, ho&c theo tufng pham vi 
trach nhiem, 

Khi ph&n loai chi phi theo chufc nSng, KTTC phan chia 
chi phi th&nh cac loai nha sau: 
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- Chi phi sun xuat, la nhtfng khoan chi phi giln lien 
vdi phan xub ng 


- Chi phi quan ly doanh nghigp, la nhufng khoan chi 
phi phat sinh of cdc b6 phan tren v&n phong. 

- Chi phi ban hang , la nhufng khoan chi phi cua cac 
bo phan gan liin vdi cac bo phan ban hang, marketing, 
kho chtfa hang hoa va van chuyen giao hang. 

Vdi KTQT, khi phan loai chi phi theo chufc nang, chi 
phi duoc phan loai thanh: 

- Chi phi sdn xuat , la nhufng khoan chi phi phat sinh 
theo chuoi cac hoat dong trong khau san xuat, bdt dau 
bang viec cung iifng nguyen lieu, va ket thuc bang viec 
hoan thanh san pham s&n sang difa vao kho chufa hang vdi 
ton goi thanh pham. Chi phi dong gbi la chi phi san xuat 
khi chung lien quan vdi qua trinh ddng goi 'ban dau (hop, 
giay hoc, v.v,.,) 


- Chi phi quan ly doanh nghiep, la nhufng khoan chi 
phi cua qua trinh quan ly to chufc, nghia la, lap ke hoach, 
dieu hanh va kiem soat cac hoat ddng cua to chufc, chi phi 
quan ly khong lien quan vdi cac chufc n£ng san xuat, ban 
hang, phan phoi hay nghidn cufu va phat trien. 

- Chi phi ban hang, la nhufng khoan chi phi lidn 
quan vdi cac hoat dong quang cao, nghien cufu thi tnidng, 
xuc tien ban hang, dong goi v.v....Noi each khac, chi phi 
ban hang g6m cac khoan chi phi nham tao ra nhu cau 
ddi vdi san pham, va cac khoan chi phi cua chudi hoat 
dong bat dau b&ng viec nhan thanh pham tiff bo phan 
san xuat, lam cho chung san sang de chuyen giao cho 
khach hang va ket thuc khi da hoan tat giao hang. 

- Chi phi nghien c&u va phat trien , la nhumg khoan 
chi phi cua qua trinh ke id khi bat dau nghien cufu san pham 





40 


Ke Toan Quan Tri - Phan II 


mfli hoac cai tien san pham hien hufu, cho den khi bat dau 
san xuat dai tra san pham mdi hay san pham cai tien. 


- Chi phi tdi chink, la nhufng chi phi lien quan vdi viec 
suf dung cac nguon tai trp cho to chufc, thi du, lai ti6n vay. 

2.3. PHAN LOAI CHI PHI THEO M6l QUAN HE 
VCfl THCfl KY XAC DINH KET QUA HOAT DONG 
KINH DOANH 


Theo cac phan loai nay chi phi dupe chia thanh: Chi 
phi san pham — Chi phi th6i ky 

Mot van de quan trong doi vdi ca ke toan tai chinh va 
ke toan quan tri la thefi gian ma khoan chi mua tai san 
hay dich vu dupe thira nhan la chi phi. Chi phi chi dupe 
thira nhan phat sinh khi tai san da suf dung hay da ban 
nham muc dich tao ra doanh thu. 

4 * 

Chi phi san pham dupe phan bo cho hang hoa tu san 
xuat hay mua ve de ban. Chi phi san ph£m dupe dung 
danh gia thanh pham ton kho hay hang hoa t6n kho cho 
den khi chung dupe ban. Trong ky so hang hoa dupe ban, 
chi phi san pham dupe thira nhan la chi phi, va dupe goi la 
gid von hdng ban . Chi phi san pham cua hang hoa ton 
kho d doanh nghiep thuerng mai mua ve de ban lai gdm 
gid mua c$ng vbfi chi phi mua. Chi phi san pham ciia 
thanh pham ton kho d doanh nghiep san xuat gom moi chi 
phi phat sinh trong qua trinh san xuat: chi phi nguyen 
lieu trtfc Hep, chi phi nhan cong trtfc tie'p vd chi phi 
san xuat chung. 


Chi phi thefi ky: La nhufng khoan chi phi dupe xac 
dinh theo ky thefi gian thay vi theo san pham san xuat hay 
hang hoa mua ve. Chi phi then ky dupe thira nhan la chi 
phi d ky thefi gian chung phat sinh. Tat ca chi phi nghien 
cufu va phat trien, chi phi ban hang, chi phi quan ly doanh 
nghiep deu dupe xep vao loai chi phi thdi ky. 
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2.4. PHAN LOAI CHI PHI THEO DANG THtfC CUA 
CHI PHI 

Hau nhif of moi t6 chufe, nha quan tri deu muon biet chi 
phi se bi anh hiTcrng nhu the nao khi to chufc co nhufng lhay 
doi ve hoat dong. Moi quan he giiia chi phi vdi hoat dong 
difcfc goi la dang thufc cua chi phi, rat can thiet cho cac chufc 
nang lap ke hoach, kilm soat va ra quyet dinh cua quan ly. 
Nham muc dich lap kti hoach va soan thao ban du toan, 
nha quan tri can du bao chi phi se phat sinh 6 nhufng intifc 
san xuat va tieu thu khac nhau. De kiem soat chi phi, nha 
quan tri cung can biet chi phi se phat sinh bao nhieu or cac 
mufc hoat dong khac nhau. Khi Ban Giam doc mot benh 
vi§n suy tinh nen hay khong nen xay dung them khu chufa 
tri chuyen sau mth, ho can dif bao chi phi hoat dong cua khu 
chufa tri do d cac mufc nhu cau khac nhau cua benh nhan. 
Tom lai, kien thufc ve dang thufc cua chi phi se giup nha 
quan tri rat nhidu trong viec dp bao chi phi mong muon. 

Khi phan loai chi phi theo dang thhc ciia chi phi, ke 
toan quan tri chia tong chi phi thanh ba loai: 

- Bien phi (chi phi kha bien) 

- Dinh phi {chi phi bat bien) 

- Chi phi h6n hop 

Scf dd 2.1: Minh hpa each phan loai chi phi theo dang thufc 















42 


Ke Todn Qudn Trj - Phan 11 


2.4.1. Bien phi 

Bien phi la nhffng khoan muc chi phi ma tong cua no 
cd quan he ty le thuan true tiep vdi bien dong cua mufc 
hoat dong (hay yeu to dtn ddt chi phi). Bidri phi tinh cho 
tCmg dcfn vi hoat dong cua mdfc hoat dong khong doi. Bien 
phi la cac khoan chi phi gan lien vdi hoat dong san xuat 
kinh doanh true tiep nhu chi phi nguyen lieu true tiep, chi 
phi nhan cong true tiep san xuat hay thiic hien dieh vu, 
gid von cua h&ng ho a mua vao de ban lai, chi phi bao bi 
dong gdi ban ddu, hoa h6ng ban hang.... 

BidVi phi chi phat sinh khi cd hoat dong, khi khong 
cd hoat dong bien phi bang 0. Phuung trinh bicu dicn 
bien phi: 

Y = bx 

Vdi: Y: Bien phi 

x: Mufc hoat dong 

b: Bien phi tinh cho 1 dan vi hoat dong 

Bo thj 2.1: Biffing bi£u diin cua bi§n phi 



san 


Thi du 1. Cd tai lieu ve chi phi nguyen lieu va san lupng 
xuat d doanh nghiep may mac “Thai trang” nhu sau: 
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Sin liSdng (ao) 

Chi phi vai tinh cho 

1 ao (1.000d) 

Chi phi vii tinh cho 
sin li/png sin xuat (I.OODd) 

5,000 

8 

40.000 

10.000 

8 

80.000 

15.000 

8 

120.000 

20.000 

8 

160.000 


Chi phi vai la bien phi nen khong thay doi khi tinh cho 
1 dan vi san pham (ao). Trong Thi du 1, ta thay du san 
lirang thay doi, chi phi vai de san xudt mot ao vSn giur 
nguyen la 8.000 d/ao. Toy nhien, khi tinh cho cac mure san 
hfang san xuat thi tong chi phi vai cua cac mufc san lufcrng 
khac nhau se khac nhau. Nhu vay, khi chi phi la bien phi 
thi chi phi do se bien doi theo hoat dqng can c& (ca soO 
dtfcfc xem la yeu to dan d&t chi phi do. Trong Thi du 1, 
hoat dong can cuf la san liicfng do san xuat. 

Cac hoat dong can cuf hay yeu to din dat chi phi 
thudng dUgfc suf dung gom; 

- San lugng san xuat 

- So gift - may hoat dong 

- So gid lao dong trUc tiep 

- So km van chuyen 

- Mure tieu thu san pham 


Xct ve tinh chat tac dong, bien phi dugc chia 1dm hai 
loai: bi£n phi ty le va bien phi cap bac. 

*• Bien phi ty If : la loai bien phi ma tong cua no bien 
dong theo ty le thuan triic tiep vdi bien dgng cua mufc hoat 
dong can cuf. 
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Bien phi ty le g6m cac khoan chi phi nhtf chi phi 
nguy$n lieu true tiep, chi phi nhan cong true tiep, chj phi 
giong cay trdng, hoa hong ban hang v.v.,. 

- Bien phi bac thang: la loai bien phi ma tong cua no 
chi bien dong khi mbc hoat dong bien dong nhidu va rd 
rang, Bien phi bac thang khong doi khi mite hoat 
doHg can cit thay doi it. Noi each khac, tong cua bien 
phi bac thang cung bien dong thco quan he ty le thuan vdi 
bien dong cua mbc hoat dong, nhtfng khong theo ty le 
thuan trirc tiep. Budng bieu dlen cua bien phi bac thang 
khong co dang diking thang nhu bien phi ty le, ma co dang 
bac thang vcfi nhbng bac rat ngan. 

Do thj 2.2: Dufofng bieu diin cua bii'n phi bac thang 



Bien phi bac thang g6m nliving khoan chi phi nhtf chi 
phi nhan cong gian tiep, chi phi bao tri may mbc, v.v... 

Chi on lude ciia nha quan tri khi bng pho vdi bien phi 
bac thang la phai nfim dude loan bo kha nitng cung bng 
ciia tbng bac, dc tranh khuynh htfdng huy dong qua nhieu 
so vdi nhu cau, vi dieu nay so gay lang phi khi nhu cau sau 
do lai giam di, 

Thi du 2: To bao tri may co the lam viec vdi toe do 
binh thirdng khi sbe op it nhufng phai tang cirbng do len khi 
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sufc op cao. Nghia la, cac bien dong nhd cua mufc boat dong 
khong anh hirdng gi den so lifqng the can do thire hien cac 
cong vide bao tri may, nhirng khi mufc hoat dong Icing vot 
hoac thay doi ro ret thi can co sir gia tang ve so liro’ng the. 

2.4.2. Dinh phi 

2.4.2.1. Khai niem 

Binh phi la nhufng khoan chi phi khong bien doi khi 
mufc hoat dong thay doi, nhiTng khi tinh cho mot don vi 
hoat dong co sd thi dinh phi thay doi. Khi mufc hoat dong 
tang thi dinh phi tinh cho mot don vi hoat dong co sd 
giam, va nguoc lai. Phirong trinh bieu dien dinh phi: 

Y = A (hang so) 

Vdi: 

Y - Dinh phi 

A - Gia trj cua djnh phi, la mot hang sd. 

Do th| 2.3: Di/afng bieu diin cua djnh phi 



Tif Do thj 2.3 cho thay dodng bieu dien cua dinh phi 
khong co lien quan vdi mufc hoat dong. Do la mot dudng 
thdng song song vdi true hoanh. Dieu nay co nghia la mot 
khi doanh nghiep da chi tieu cho dinh phi, thi du khong co 
hoat dong doanh nghiep van phai hach toan khoan djnh 
phi do, dong thdi, du mufc hoat dong bien dong nhif the 
nao, dinh phi van khong doi. 
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Binh phi noi chung la nhtfng khoan chi phi dau tu cho 
cau true ccf sd ha tang ciia doanh nghiep, de tao nang lac 
boat dong san xuat kinh doanh cho doanh nghi$p, nha lien 
lucfng cho doi ngu can bo khung, nha xUdng, v&n phong, 
thiet bi may moc. cac khoan bao hiem chdng chay, chdng 
trom v.v... 


2A.2.2. vi phu h$p 

Tuy ban chat cua dinh phi khong thay doi khi mufc hoat 
dong thay doi 3 mufc do cua dinh phi cung chi co the dam 
bao cho mot pham vi phu hefp ciia mufc hoat dong. Khi mile 
hoat dong phat trien vupt qua pham vi phu hop nay, dinh 
phi buoc phai thay doi de phu hop vbi sU phat trien cua 
mufc hoat dong. 


Thi du, khi mot doanh nghiep muon mef rong mufc boat 
dong, tat yeu phai dau tu them trang thiet bi, tim them 
mat bdng.... Nhu vay, dinh phi da phai tang them, do da 
dau tu them may moc thiet bi va nha xudng de dap ufng 
nhu cau tang len cua mufc hoat d6ng. 


Cf day can lUu y hai diem khac nhau CO ban giufa bien 
phi cap bac va dinh phi: 



nhanh khi cac dieu kien thay hoi, nhUng dinh phi mot 
khi da xac dinh, thi tt nhat cung bi rang buoc cho den 
het ky ke' hoach mdi co the dieu chinh dupe. 

- Dq rong cua bac thang mieu ta bien phi cap bac 
nho hon do rong cua bac thang mieu ta dinh phi, vi do 
rong nay tuefng ufng vpi mufc hoat dong. Noi each khac, do 
rong cua bac thang bien phi cap bac thuerng rat nho, den 
n6i chung dupe xem nhu khong co, nhung do rong cua bac 
thang dinh phi rat rong, den noi chung dupe xem nhu 
khong doi trong pham vi phu hop. 
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Do thj 2.4: Biting bieu diin cua dinh phf trong pham vi phu bcfp 



Thi du 3: Co bang thong ke ve chi phi khau hao may 
moc san xuat trong ky d doanh nghiep M nhu sau: 


Sin liftfng 

I (cai) 

Chi phi khau hao 
(1.000 d) 

Chi phi khau hao/sdn pham 
(1.000 d/cai) 

^ 

5.000 

10 000 

2,00 

10000 

10.000 

1,00 

15.000 

10.000 

0,56 

20.000 

10,000 

0,50 


Chi phi khau hao la dinh phi, nen khong thay doi khi 
tinh cho san liicfng san xuat trong pham vi n&ng Inc san 
xuat hien co cua doanh nghi§p, Trong Thi du 3 ta thay du 
san Luong thay doi chi phi khau hao trong ky vdn gift 
nguyen o' mufc 10.000 ng.d. Tuy nhien, khi tinh cho tirng dcfn 
vi san pham thi chi phf khau hao/san pham se khac nhau. 

2,4.2.3. Dinh phi bat bu$c - dinh phi tuy y 

Tuy dinh phi se khong d6i trong pham vi phu hdp, 
nhong didu nay cung khong cd nghia dinh phi la bat buoc, 
ma chi ngu y do la nhufng khoan chi phi khong co tinh kha 
bien theo nhttng bien dong cua mure hoat dong. Trong mot 
ky kinh doanh co nhufng khoan dinh phi nhat thiet phai 
co, va cd nhufng khoan khong nhat thiet phai cd vi khong 
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thiet you doi vdi hoat dong cua to chufc. Tir quan diem nay, 
KTQT chia dinh phi thanh hai loai: dinh phi bat buoc va 
dinh phi tuy y. 

- Dinh phi tuy y: la nhtfng khoan dinh phi ma nha 
quan tri co the quyet dinh mure do hay thay doi de dang khi 
lap kc hoach hang nam. Thi du, chi phi quang cao, chi phi 
dao tao nhan vien, chi phi nghien cdu va phat trien v.v.,.. 

- Dinh phi b&t buoc: la nhufng khoan dinh phi ma 
nha quan tri khong the thay doi de dang, vi chiing lien 
quan den nang Ipc san xuat hay can true co ban cua to 
chufc. Thi du, chi phi khau hao TSCD, chi phi lurong cua doi 
ngu can bo chu chot, v.v.... 

Dinh phi bat buoc cd hai dac diem; 

• Co ban chat suf dung lau dai 

• Khong the cdt giam loan bo 

Do dinh phi bdt buoc cd ban chat lau dai va cd anh 
hirdng den muc tieu cua to chdc, nen khi quyet dinh dau tif 
vao TSCD, nha quan tri phai can nh&c ky, vi mot khi da 
quyet dinh thi to chiVc buoc phai gan chat vao quyet dinh 
do trong mot thcri gian dai, MSI khae, dinh phi bat buoc 
cimg khong the dupe tuy lien cSt giam, du chi cho mot thbi 
ky ngfin, vi dieu nay cung sc tac hai den kha nang sinh Ini 
hoac cac muc dlch lau dai cua to chifc. Do vay, du boat 
dong cd bi suy giam hay dinh don cf mot ky nao do, dinh 
phi bdt buoc van phai giuf nguyen khong doi, vi neu cdt 
giam thi tuy co giai quyet dupe tinh trang khd khdn tam 
thdi nhitng se phai tra gia d3t sau nay. 

- So sdnh dinh phi bat buoc vdi dinh phi tuy y: 

Viec xac dinh mot khoan dinh phi la dinh phi bat buoc hay 
dinh phi tuy y, ve thpc chat tuy vao quan diem cua ban 
than nha quan tri. Thi du, de di@u hanh cong ty, cong ty 
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se phai thue ngtfdi quan ly cong ty. Tuy nbidn mure luong 
va so lUcfng ngUcfi can thud lai phu thupc vao y dinh cua 
Hoi dong quan tri ducfng nhiem. Hoac, chi phi quang cao la 
mot loai dinh phi tuy y, nhung mot so hinh thurc quang cao 
nhif ‘trang vang T tren nien giam dien thoai, bieu trung v.v„. 
lai la nhtfng chi phi quang cao khong the thieu dupe cua 
mqi doanh nghiep, 

Dinh phi belt buoc kh6ng the bi tuy tien cat giam, 
nhung dinh phi tuy y neu tuy tien c&t giam cting cd khi 
gay anh hudng lau dai. Thl du, c&t giam chi phi quang cao 
se lam giam su nhan biet cua ngudi mua do'i vdi san pham 
ciia cong ty do vay cd the gay tac hai ve lau dai; hoac c&t 
giam chi phi bao tri bang each thuefng xuyen tri hoan sir 
bao tri, cd the dan den chi phi sufa chtfa cao hay sU gian 
doan san xuat vi may hong. 

Khi can c^t giam chi phi, nha quan tri thuefng cat giam 
cac khoan dinh phi tuy y trUde, con cac khoan dinh phi bat 
buoc hau nhu van giti nguyen hoSc cat giam khong dang 
ke. MSI khac cac nha quan tri con cd xu hudng xcm xot 
cac khoan dinh phi tuy y chat che hern cac khoan dinh phi 
bat bude. Tuy nhien, tuy dinh phi bat buoc khd cd the thay 
doi, nhung ndu khong quan ly chung mot each khon ngoan 
thi cung cd the gay ton hai cho doanh nghiep, vi mot khi 
moi triicfng, hoan canh hay dieu kien da thay doi, ma nha 
quan tri cdf khang khang bao ton cac khoan djnh phi bat 
buoc, thi tac dung cua cac khoan dinh phi bat buoc do 
khong con htfu hieu nufa. 

Nhu tren da noi, quan diem khodn dinh phi la dinh phi' 
bat buoc hay dinh phi tuy y phu thuoc vao each nhin nhan 
cua timg nha quan tri. Cd nha quan tri nhin nhan khoan 
dinh phi nay la dinh phi bat buoc nen rat ngan ngai khi 
phai dieu chinh, nhung ngudi khac lai cho do la dinh phi 
tuy y nen khong ngan ngai didu chinh khi thay can thiet. 






Ke Toan Quart Tri - Phan II 


50 


Thi du; Hay xet trifbng hop cua mot cong ty xay diing. 
Trong thang miTa nhicu, cdng vice xay diing phan nao gap 
trof ngai do do tien do xay difng bi anh hirdng, cd luc 
khong co viec ho&c co r£t it vide lam. Neu nha quan tri 
cong ty do co khuynh hirdng nhin nhan dinh phi cd ban 
chat khdng bat buoc thi trong khoang thdi gian nay, nha 
quan tri se cho nghi bdt mdt so cong nhan cho phu hop vdi 
khoi 1 trong cdng viec. Ngiroc lai, neu nha quan tri cd 
khuynh hdcrng nhin nhan dinh phi cd ban chat bat huge, 
thi nha quan tri van duy tri Idong cdng nhan do du khoi 
loong cong vide rat it hoac khong cd viec lam. 

2A.2.4. Xu hiidng tang dan dinh phi so v&i bien phi 

Trong thdi dai hi on nay, doanh nghiep thiTdng cd xu 
hirdng tang dinh phi nhanh hern tang bien phi vi hai ly do: 

- Mot la, ngay cang nhieu doanh nghiep tfng dung tu 
dong ho a trong qua trinh san xuat kinh doanh. Tu dong 
hoa dong nghia vdi dau tit vao may mdc thiet bi, do vay 
tang dinh phi 

- Hai la, boat dong cua cac to chufc cong doan ngay 
cang phat trien nen quyen lqi cua cong nhan duoc bao ve, 
cong nhan dope bao dam cong an viec lam va lien ltrong 
on dinh. Thong qua cac hop dong lao dong, mure liTOng dirge 
quy dinh ro, then gian lao dong cua cong nhan di/gc bao 
dam, do do giam bien dong cua chi phi lao dong so vdi 
bien dong cua san xuat. 

Dinh phi doi khi la chi phi nang life, nghia la chung phan 
anh cac khoan chi cho thiet bi san xuat nham tao ra n&ng 
lire mdi, ccf ban de cung cap cho qua trinh san xuat kinh 
doanh, tao dieu kien phat trien nhanh san xuat. Do vay, xu 
hudng tang dan ty trong cua dinh phi so vdi bien phi cd y 
nghia rat quan trong doi vdi viec phat trien lau dai va cO ban 
cua doanh nghiep. Nhung dong thefi, khi dinh phi co ty le cao 
so vdi bien phi thi nha quan tri, khi lap ke hoach, dh bi dong 
va cd rat it sir Ida chon trong cac quyet dinh hang ngay. 
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2 .4.2,5. Dqtng thJtc ciia chi phi v6i tong chi phi va 
chi phi dcfn vi 

Bang 2.1: B3ng tom tit dang thufc cua dinh phf va 
bien phi trong moi quan he vcfi mufc boat dong 


Loai chi phi 

Khi mufc hoat dong thay ddi 

Tfnh cho 1 dcfn vj 

Tinh cho ttfng so 

Bi§'n phf 

Co dinh 

Thay tfdi 

Dinh phf 

Thay ddi 

C6' dinh 


Thi dvt\ Diiori day la bang tong hcrp cac mufc hoat dong 
khac nhau cung vdi cac mufc tong chi phi va chi phi don vi. 
Gia suf bien ph! dcfn vi la 5.000d, dinh phi la 5.000.000d 



1 sp 
(I.OOOd) 

10 sp 
(I.OOOd) 

50 sp 
(I.OOOd) 

i Tong bien phi 

5.000 

50.000 

250.000; 

Bien phi dcfn vj 

5.000 

5.000 

5.000 

: Tong djnh phf 

5,000.000 

5,000,000 

5.000.000 

Djnh phf tinh cho 1 dcfn vj 

5.000.000 

500.000 

100.000 

Tdng chi phf 

5.005.000 

5.050.000 

5.250.000; 

Tong chi phf tfnh cho 1 don vj 

5.005.000 

505.000 

105.000, 


Tif bang tren cho thay khi mufc hoat dong tang: 
- Bien phi dtfn vi gift nguyen khong doi 


- Dinh phi tinh cho mot don vi giam. 

- Tong chi phi tinh cho mot dcfn vi giam 

Diidi day la mot thi du ve sif phan loai cac yeu to can 
thanh chi phi nhan- cong tnfc tiep, thanh bien phi va dinh 
phi d mot cong ty co phan: 
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Ma chi phi 

Ten chi phi 

Phan loai 

2000 

CHI PHI NHAN CONG THtfC IIEP 


2101 

Tier lucng chinh 

BP 

2102 

Tien lusang ngoai gib 

BP 

2103 

Bao hig’m xa h6i 

BP 

2104 

Bao hiem y te 

BP 

2105 

Kinh phi cflng boar 

OP 

2106 

Tifir an giBa ca 

BP 

2107 

Tip cap thol vise 

BP 

2108 

l Khen thJbng - b6i dUSng cong nhan 

BP 

2109 

Tien 3m tang ca 

BP 

2110 

LJGing cong nh&t 

BP 





DP — Dinh phi; BP - Bien phi 


2.4.3. Chi phi hon hofp 

2A,3A. Khdi niem 

Chi phi hon hop la loai chi phi ma ban than no g6m ca 
cac you to bien phi Ifin dinh phi. Cf mere ho^t dong can 
ban, chi phi hfln hop the hien cac dac diem cua dinh phi, 
qua mure do no lai the hien dae diem cua bien phi. 

Phan dinh phi phan anh phan chi phi can ban, toi 
thieu, de duy tri sU phuc vu va de gid cho dich vu do luon 
luon d tinh trang sfin sang phuc vu. 

Phan bien phi phan anh phan thue te phuc vu hoac phan 
vuqt qua mdc can ban (dinh mdc) do do phln nay se bien 
thien ty le thuan vdfi mdc sd dung tren mdc can ban. Cong 
thde cua chi phi hon hop: 

Y = hx + A 

Vdi: - b: phan bien phi trong chi phi hon hop 

* A: phan dinh phi trong chi phi hdn hop 
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Do thi 2.5: Duorng bieu diin chi phi hfin hgfp 



Thi du: Chi phi thue bao dien thoai ban la 27.000 
d/thang, neu khach hang khong goi di ma chi nhan cac 
cuoc go! den. Neu khach hang goi di thi se bi tinh lien, 
so tien khach hang phai tra Mng theo thcri gian cua cac 
cuoc goi. Gia sdf cut m6i phut khach hang goi di phai tra 
L800d thi neu khach hang goi 100 phut trong thang, se 
phai tra cho cong ty dien thoai mot so tien la: 

27.000d + 1.800 d x 100 phut = 207.000d 

Tif thi du nay cho thay 27.000 d la yeu to dinh phi can 
thiet de duy tri sii phuc vu thUcmg xuyen; 1.800d la bien 
phi, chi phat sinh khi khach hang co suf dung dien thoai 
de goi di, va se tang theo ty le thuan vdi then gian khach 
hang goi di. 

2.4.3,2. Phtfcrng phdp xdc dinh chi phi hon hcfp 

Khai niem chi phi hon hop rat quan trong, vi chi phi 
hon hop la loai chi phi pho bien nhat trong co cau chi phi 
cua to chute. Thi du, chi phi dien, node, dien thoai, bao tri, 
san xuat chung v.v... 
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Be kiom soat va chu dong dieu tiet chi phi hon hap, 
nha quan tri can phan tich chi phi hon hap nh&m tach 
rieng cac yeu to dinh phi vdi cac yeu to bien phi. Hai 
phunrig phap thudng duac KTQT sur dung la: 

- Phtfang phap cUc dai - cUc tieu 

- Phuang phap binh phuang be nhat 

- Phuang phap hoi quy boi 

- Phuang phap do thi phan tan 

a. Phitcfng phap cite dai cite tieu; 

Khi sti dung phuo'ng phap cUc dai, cUc tieu de xac dinh 
phifang trinh chi phi hon hap, thi trade het phai xac dinh 
so lieu cua chi phi tuang dng vdi mufc do hoat dong cao 
nhat va thap nhat trong ky hach toan, sau do tlnh chenh 
lech cua chi phi, va chenh lech cua mufc hoat dong, giufa 
mufc cao nhat so vdi mufc thap nhat do, 

- You to bien phi (b) trong chi phi hon hop duac xac 
dinh theo cong thufc: 

Bien phi Ch£nh l&ch cua chi phi 

defn vi hoat dSog (b) ” ChSnh l£ch cua mufc hoat dong 

- Yeu to dinh phi (A) trong chi phi hon hefp duac xac 
dinh theo cong thufc: 

Tong chi phi 6 r 


Cjnh phi 
(A) _ 


= mufc cao nhat - 
hoac thap nhat 


Mufc hoat dong cao 
nhat/M'p nhS't 




Bien phi dv 
(b) 


j 


Tir ket qua tlnh duac ta viet phaang trinh chi phi theo 
dang tong quat nha sau: 


Y = A + bX 


Thi du: Co tai lieu v§ chi phi san xuat chung 6 cac mdc 
boat dong can cut - so gief may - qua cac thang nha sau: 
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ob 


Mtic boat dong 


Tong chi phi s£n xuat chung 


inang 

(gief - may) 

(1.000 d) 

1 

65.000 

1.850 

2 

70 000 

1980 

3 

60.000 Ondc thap nha't) 

1740 

4 

75.000 

2130 

5 

80.000 

2220 

6 

90.000 fmurc cao nhat) 

2460 


Nhin vao tai lieu ta thay khi mufc do hoat dong tang, 
tong chi phi san xuat chung cung tang; khi mufc do hoat 
dong giam, tong chi phi san xuat chung cung giam. Tuy 
nhien mifc tang va giam cua chi phi san xuat chung khong 
theo ty le thuan true tiep vdi mufc tang va giam cua mufc 
hoat dong, nhtf vay chi phi san xuat chung la m6t loai chi 

phi hon hop. 

Ap dung phuong phap cue dai - ctfc tieu de phan tich 
chi phi san xuat chung th&nh hai yeu to^ dinh phi va bien 
phi, ta co: 



Mdc hoat dong 

Tong chi phi san xuat chung 


(giti - may) 

(1.000 d) 

MOrc cao nh&'t 

90.000 

2.460 

MOc tha'p nha't 

60.000 

1.740 

Chenti l§ch 

30.000 

: 720 


Xac dinh yeu to bicn phi' 

Bien phi tinh _ 720 ng.d 

cho 1 gifl may 


30.000 gid - may 


24 tf/Qid may 


Xac dinh yeu to dinh phi: 

Dinh phi = 2.460 ng.d - {90.000 giof x 24 d) 
- 300 ng.d 
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Hoac: 

Dinh phi = 1.740 ng.d - (60.000 gid x 24 d) 
= 300 ng.d 

* Phuong trinh cua chi phi san xuat chung: 

Y - 300 ng.d + 24d x X 
Vdi: Y - Chi phi san xuat chung 


X - Mufc boat dong (gid - may) 

Phuong phap cue dai - cUc lieu tuy don gian, d6 ap 
dung nbung co nhuefe diem Idn la chi sd dung hai diem de 
xay dung phuong trinh cua chi phi, do do chua du de cho 
ket qua du bao chi phi chinh xac, trd phi hai diem duoc 
chon niim dung nhufng vi tri, de phan anh dung mtirc 
trung binh cua tat ca cac giao diem cua chi phi va cac 
mufc hoat dong. Dieu nay rat hiem khi xay ra, neu cri chi 
la ngdu nhien. 

b. PhUdng phdp binh phitctng be nhat: 


Phuefng phap binh phuefng be nhat con goi la phitctng 
phdp hoi quy deft i gidn. Bay la phuong phap tinh vi hem 
phuefng phap cUc dai, cue tieu va co do chinh xac cao hon. 
Phuefng phap binh phuong be nhat nham xac dinh phuong 
trinh bien tbien cUa chi phi, dua Iren tinh loan cua he 
phuong trinh hai an trong phan tich thong ke, sh dung so 
lieu chi phi phat sinh lucrng urng vdi cac mufc do hoat dong 
tir cac ky trude (quan sal da qua). Phuong trinh du tinh chi 
phi cung co dang tong qua! la Y = A + bX nhU phuong phap 
cue dai, cue tieu. 

Ttf phuong trinh Y = A + bX, vdi tap hop n lan quan 
sat, ta duoc hai phuong trinh vdi hai an nhU sau: 

XXY = ALX + bXX ? (1) 

XY - nA + bXX (2) 


< 
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Trong do: 

- X: La bien s6 doc lap (mufc hoat dong cor sd). 

- Y: La bien so phu thuoc (chi phi hon hop). 


- A va b: La thong so can xac dinh (vdi b la bien phi 
va A la dinh phi). 


- S: La ley hieu tong, 

Sau khi da xac dinh duoc cac thong s6 A va b, ta the 
hien chi phi h6n hop theo phifong trinh tong quat: 

Y = A + bX 

Thi du t : Doanh nghiep Anh Dao muon viet phirong 
trinh cua chi phi dong lire. Phong ke toan cua doanh 
nghiep da tap hop tai lieu dudi day: 


Thang 

So gief - may hoat dong 
(1.000 gief) 

Chi phi dong Idc 
(1 .flOOd) 

1 1 

9 

3.000 

2 

8 

2.500 

3 

9 

2.900 

4 

10 

2.900 

5 

12 

3.600 

6 

13 

3,400 

7 

11 

3.200 

8 

11 

3.300 

9 

10 

3.000 

10 

8 ; 

2.600 

11 

7 

2.300 

12 

8 

2.600 

C$ng 

116 

35.300 
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Lap bang tinh: 


Thang 

Sfl' gib' - may boat 
dong (1.000 gicf) 

X 

Chi phi dong Itfc 
(1.000 fl) 

Y 

X.Y 

X 2 

1 

9 

3.000 

27.000 

81 

2 

8 

2.500 

20.000 

64 ! 

3 

9 

2.900 

26.100 

81 1 

4 

10 

2.900 

29.000 

too 

5 

12 

3.600 

43.200 

144 

6 

13 

3.400 

44.200 

169 

7 

11 

3.200 

35.200 

121 

8 

11 

3.300 

36.300 

121 

9 

10 

3.000 

30.000 

100 

10 

8 

2.600 

20.800 

64 

11 

7 

2.300 

16.100 

49 

12 

8 

2.600 

20.800 

64 

Cong 

116 

35.300 

348.700 

1.158 


- Thay so lieu vao phuong trinh (1) va (2), ta c 6: 

(1) 348.700 = 116 A + 1.158 b 

(2) 35.300 = 12 A + 116 b 

- Nhan phiiang trinh (1) vofi 12, phuang trinh (2) vdi 
116, rai lay phiiang trinh (1) trif cho phiiang trinh (2): 

(1) x 12, dutfc: 4,184.400 — 1.392 A + 13.896 b 

(2) x 116, diiac: 4.094.800 - 1.392 A + 13.456 b 

89.600 = 440 b 

b = 89.600 : 440 = 203,65 
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- Thay gia tri cua b vao phifcmg trinh (2), dupe: 

35.300 = 12 A + 116 b = 12 A + (116 x 203,65) 

A = 23.623,4 : 12 = 973,05 

- Vay bien phi cua LOOG gib - may hoat dong la 203,65 
ng.d; dinh phi cua chi phi dong life la 973,05 ng.d/thang. 
Phuang trinh cua chi phi dong life la: 

Y = 973,05 ng.d + 203.65 ng.d X 

c. Phtfetng phap hoi quy boi 

Phan tich h6i quy boi la mot ky thuat nhbm khai trien 
mot phirong trinh ube tinh sur dung nhieu bien so doc lap. 
Trong hoat dong kinh doanh co nhilu loai chi phi phu thuoc 
vao nhieu hoat dong khac nhau; vi du nhu chi phi van 
chuyen hang hoa phu thuoc ca vao trong luong cua hang 
hoa va vao quang di/bng v^n chuyen. HoSic chi phi san xuat 
chung phu thuoc vao nhieu hoat dong khac nhau cua doanh 
nghiep. Hoac chi phi subi am {cf cac nifdc lanh) phu thuoc 
vao ca so gib may hoat dong va vao nhiet do ben ngoai... 

Phi/crng trinh hoi quy boi co dang tong quat sau: 

Y = A + biXi + b 2 X 2 + ... + b n X n 

Trong do: 

Y - Bien so phu thuoc can du doan. 

Xj..X n - Gia tri cua cac bien so doc lap co anh hubng 
den gia tri cua Y. 

b],..b„ - La he so cua cac bien so doc lap 

A - Phan co dinh (nhu hoi quy dun), 

Thi e?i/: Tai mot doanh nghiep san xuat, dang trong 
qua trinh xay dung cong tHufc dif doan chi phi san xuat 
chung d! san xuat nhiiu loai san pham khac nhau. Qua 
nghien cufu cho thay cac bien phi cua chi phi san xuat 
chung co mbi lien he bien dong theo: 
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- So gib lao dong true tiep doi vdi tien phuc lqi, khen 
thudng cua nhan vien phuc vu phan xudng. 

- So gib may heat dong doi vefi chi phi dong Igc, vat dung, 
dau nheft.. 

- Khoi luong nguyen lieu sd dung doi vdi viec quan ly 
va ton truf nguyen lieu.,. 

Qua trinh nghien cufU ket hop vdi thong ke kinh nghiem, 
da xay dung dinh mufc bienphi san xuat chung theo ba can 
cuf tren nhu sau: 

Dinh phi chi phi san xuat chung 65.000 ng.d/thang (b) 

Phan bidn phi: 

Sd gib lao dong true tiep (Xi) 4,8 gib (bi) 

So gib may hoat dong (Xs) 3,6 gib (b 2 ) 

Luqng nguyen lieu siif dung (X;?) 0,6 kg (b^) 

Cong thUe du doan chi phi theo phUarng phap hoi quy so la: 
Y = 65.000 + 4,8Xi + 3,6X 2 + 0 , 6 X 3 

Gia sd thang sau doanh nghiep du kien hoat dong nhu sau: 

- Sd gicr lao dong trUc tiep 2.000 

- Sd gicr may hoat dong 1.500 

- Sd vat lieu sd dung (kg) 5.000 

Tong chi phi san xuat chung du kien so la: 

Y = 65.000 + {4,8 x 2000) + (3,6 x 1500) + (0,6 x 5000) 

Y = 65.000 + 9.600 + 5.400 + 3.000 

Y = 83.000 ngan d6ng. 

Tom Ipi: Khi sd dung phuerng phap hoi quy don hay 
hoi quy hoi, trUbc het ta phai n&m duqc nguyen ly thong 
ke lam ccf sd cho cac phifcrng phap nay. Du sU dung phiiong 
phap nao thi cac quan sat cung phai co tinh dai dien, tinh 
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pho bien trong qua trinh Ubc tinh cac so lieu. Cac thong so 
nhan dupe phai thoa man cac lieu chuan thong ke va co 
mbc do chinh xac thich hop. Co nhu vay cac ket qua Ubc 
tinh mbi co the dap ufng hbu hieu trong phan tich du bao 
hoat dong kinh doanh. 

Ngay nay do sq phat trien cua cong nghe vi tinh va cong 
nghe san xuat kinh doanh, viec ap dung cac phuong phap 
phan tich cua toan hoc, thong ke cang can thiet, vi chung 
rat thich hop va co hieu qua cho cong tac dq bao hoat dong 
kinh doanh b doanh nghiep. 

d) Phiicfng phap do thi phan tan 

Phuong phap do thi phan tan, doi hoi cac tai lieu lich 
sijf da thu nhap dupe giOfa hoat dong sinh ra chi phi b cac 
mufc do khac nhau trong ky kinh doanh, sau do bieu dien 
chung tren do thi, muc tieu la tim cong thbc do doan chi 
phi co dang Y = A + bX. 

Qua trinh thuc hien phuong phap nay gom hai bubc 
nhu sau: 

BU&c 1. Ve true tung bieu hien gia tri va true hoanh 
bieu hien mbc hoat dong co so, vbi so lan quan sat thbc 
nghiem thong ke, cham cac diem bieu dien mbc hoat dong 
tuong bng vbi chi phi phat sinh len do thi. 

Bitdc 2. Ke mot dubng thbng di xuyen qua cac diem da 

ve b Bubc 1. K)Ubng nay cdt true tung tai diem bbng dinh 

V - A 

phi A. Bien phi don vi dupe tinh theo cong thbc b = —-— 

Dubng thang nay chinh la dubng bieu dien phuong trinh 
hoi quy co dang: 

Y = A + bX 

Do thi bieu dien tong quat sau: 
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D6 thi 2.6 



Gia suf co mot loai chi phi hon hop Y dirge doanh 

nghiep thong ke trong 12 thang de danh gia moi quan he 

giCfa cac hoat dong lam phat sinh chi phi. Thi du, d thang 

cao nhat co 400 don vi hoat dong va chi phi toong dng 1^ 

60.000, gia tri cua cac thang khac dupe cham tren d6 thi. 

Dudng th&ng di xuyen qua cac cham va mufc hoat dong cao 

nhat Ccit true tung d diem A = 20.000. Vay gia tri b la: 

, Y-A 60.000-20.000 40.000 

f) =-=-=-— 1 uu 

X 400 400 

Phuong trinh dp doan Y = 20.000 + 100X 

e) Vi du tong hetp cho cac phtidng phap phan tick 

Tai mot doanh nghiep khai thac than, dang nghien cufu 
de xay dpng cong thijfc du doan chi phi san xuat kinh 
doanh thanh dinh phi va bien phi, tai lieu ve so tan than 
khai thac va chi phi tuong ufng qua 6 thang dupe ghi lai 
nhu sau: 
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Thang 

S6 tan than (X) 

Chi phi klnh doanh 
(Y) (tr .4) 

XY 

X 2 

1 

80 

250 

20.000 

6.400 

© 

© 


12.600 

3.600 

3 

70 

230 

16.100 

4.900 

4 

85 

260 

22.100 

7.225 

5 ' 

90 

270 

24.300 

8. TOO 

© 

@ 

(29C>r 

29.000 

10.000 


485 

1.510 

i 

124.100 

40.225 


Yeu cdu: 


1- Sd dung cdc pht/ctng phdp phdn tich chi phi 
hdn hctp, phdn tich vd xdc dinh cong th&c dti dodn 
chi phi kinh doanh. 

Giai: 

la. Phuang phdp cUc dai , cite tieu 
Chenh lech 

Bi&n phi _ 290- 210 

1 ta n ( b ) Chgnh l§ch 100-60 
hoat dong 


80 

_= 2 tr.d/ta'n 

40 


- Dinh phi => cao nhat = 290 — {2 x 100) = 90 tr.d/thang 
Thang (a) => lhap nh£t = 210 - (2 x 60) = 90 tr.d/thang 
C6ng Ihdfc: Y = 90 + 2X 

lb. Phuang phdp binh phitong be nhdt 
Thay vao he phuang trinh: 

[124,100 = 485a + 40.225b 
1.510 = 6a + 485b 


(1) 

( 2 ) 
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Dung phnang phap the tinh he so a va b tinh dnac: 
a = 90 tr.d/thang va b = 2 tr.d/tan 
Cong thufc: 


Y = 90 + 2X 


jc. Ph itang phap do thi phdn tan 

Do thi 2.7 



Can ctf do thi tinh dupe a = 90 trieu dong la dinh phi 


cho inoi thang 




i 

Bien phi cho 1 tan (a) 

210-90 120 

2 trieu 

60 " 60 

d6ng/tan 

Cong thufc dyf doan: 

Y = 90 + 2X 




Id; Gia s \i thang sau doanh nghicp dtf kion san xuat 95 
tan than, ta co the tinh dtfcfc tong chi phi kinh doanh va 
chi phi cho m6i tan dp kien nhu' sau: 
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Tong chi phi du kidn: 

Y = a + bx => Y = 90 + 2X 
Chi phi 1 tan: 


Y = 90 + 2x95 = 280 tr.d 


Y = b + ^-=.y = 2 + ^=5)' = 2+ —= 2,95 tr.d 
X X 95 

2. Nhan xet vd dank gid 

- Co dtfpc gia tri a - 90, b = 2 va cong thufc du doan cua 
ca ba phuong phap nhu tren deu giong nhau chi la ngau 
nhien ma thoi. Trong thpe te hiem xay ra nhu vay, hay ndi 
each khac, thi du tren la mot trUdng hop dac bict. 

- Phuong phap binh quan be nhat tinh loan phtfc tap 
ho*n, va cho ta cong thurc du doan chi phi chinh xac hon 
phuong phap cUc dai, cufc lieu. Vi phuong phap nky quan 
tam den tat ca so" lan quan sat de tinh toan, con phuong 
phap cite dai, epe lieu chi quan tam den hai diem thoi. 

- Phuong phap do thi phan tan bieu dien khai quat 
cong thde du doan chi phi tren do thi, qua do cho thay moi 
lien he nhan qua cua hoat dong sinh ra chi phi. Neu co 
nhieu quan diem khac nhau ve hoat dong can cuf de phan 
tich chi phi hon hop, thi viec bieu dien chi phi tren do thi 
la edn thiet, qua do cho phep ta chon cong Ihtfc du doan 
chinh xac nhat. 

2.5. CAC CACH PHAN LOAI KHAC NHAM MUC 
DICH RA QUYET DINH 

2.5.1. Chi phi trtfc tiep - Chi phi gian tiep 

Chi phi true tiep cua mot ddi tupng tap hop chi phi, la 
nhutng khoan chi phi co the tinh thdng va tinh loan bo cho 
doi tuqng do. Chi phi true tiep gdn lien vdi ddi tupng tap 
hpp chi phi, phat sinh, ton tai, phat trien va mat di cung 
vdi su phat sinh, ton tai, phat trien va mat di cua ddi 
tupng tap hpp chi phi. 
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Chi phi gian tiep cua mot doi tifgng tap hap chi phi la 
nhufng khoan chi phi khong the tlnh thang toan bo cho doi 
tifgng do ma phai thifc hien phan bo, Chi phi gian tiep la 
nhufng khoan chi phi gan lien vdi cac hoat dong phuc vu, 
ho trg cho sii phat sinh, ton tai va phai Irion cua nhieu 
doi tifgng tap hgp chi phi, do do khong the tlnh loan bo 
cho bat ky doi tufgng tap hop chi phi ca biet nao. 

Scf <56 2.2: Mirth ho a moi quan he aiu'a chi phi tri/c tiep 
va cht phi gian tiep vdi doi lifting tap htfp chi phi 


Chi phi 
tri/c tiep 

Tlnh thang va tlnh toan b6 , 


Doi tuting 
tap hap 
chi phi 

Phan b 6 ■ 

-----► 

Chi phi 
gian tiep 




Khai mem chi phi trite tiep va chi phi gian tiep chi co 
tlnh Lifting doi vi chung thay doi tuy then doi tufgng tap 
hap chi phi, Thl du, lien lifting cua quan doc phan xifdng la 
chi phi gian tiep khi doi thong tap hgp chi phi la sail 
pham, nhifng la chi phi trtic tidTp khi doi tifgng Lap hop chi 
phi la phan xifdng do; chi phi phat sinh d v&n phong cong 
ty la chi phi gian tiep khi doi tifgng tap hgp chi phi la 
phan xifdng, nhifng la chi phi trgc tiep khi doi tifgng tap 
hgp chi phi la cong ty. 

Tren gdc do cua nha quan tri thi chi phi trtic tiep 
thudng mang tlnh co the loai trtf diftic vi no g&n lien vdi 
mot doi tifgng eu the; con chi phi gian tiep thi khong the 
loai trif difgc vi chung khong gan vdi mot doi tifgng ca 
biet nao. Chi phi gian tiep phat sinh de phuc vu cho It 
nhat td hai doi tifgng trd l§n, cho nen chung vlin ton tai 
cho du co mot hay mot vai doi tifgng ma chung phuc vu 
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ngifng hoat dong. Thi du, mot doanh nghiep co bon phan 
xudng san xuat, n£u mot phan xUdng ngCfng hoat dong thi 
cung khong lam giam cac khoan chi phi gian tiop nhtf 
luong ho phan van phong, khau hao nha xudng... nhUng 
cac khoan chi phi true tiep cua rieng phan xudng do thi 
khong con nufa. 

2.5.2. Chi phi kiem soat dtfcfe - Chi phi khong 
kiem soat diidc 


Chi phi kiem scat dupe va chi phi khong kiem soat 
dupe la nhdng khai niem chi phi, phan anh kha nang 
kiem soat cua nha quan tri doi vdi nhufng khoan chi phi 
phat sinh trong pham vi trach nhiem ban than. Mot 
khoan chi phi la chi phi kiem soat dupe doi vdi mot nha 
quan tri nao do, khi nha quan tri dd cd the kiem soat va 
tac dong den mdc dp cua khoan chi phi do. Nhurng chi 
phi ma nha quan tri khong the tac dong vao, dupe xep 
vao loai chi phi khong kiem soat dupe do'i vdi nha quan 
tri do. Tuy nhicn cd nhieu khoan chi phi khong hoan 
toan thuoc quyen kiem soat cua bat ky mot ca nhan nao 
het. Khi phan loai chi phi thanh chi phi kiem soat dupe 
va chi phi khong kiem soat du'pc, nhan vien ke loan 
quan tri thUong chii trong vao kha nang tac dong den 
khoan chi phi do cua nha quan tri. Cau hoi dat ra khong 
phai la “Ai kiem soat khoan chi phi?” ma la “Ai d vi trf 
cd the tac dong den khoan chi phi?” 


Bang 2.2 dudi day lie! ke mot so khoan muc chi phl^ 
cung vdi cac phan loai thong thudng chung thanh chi phi 
kiem soat dupe hay chi phi khong kiem soat dupe. 
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Bing 2.2: Chi phi ki£m so at dirge va 
chi phi khfing ki£m soat dirge 


Khoan muc chi phi 

Nha quan tri 

Phan loai 

Chi phi nguyGn lieu 
st> dyng trong qua 
trinh sin xuit sin 
pham cf nhi may 

Quan d6'c 
phSn xu&ng 

ki£m soat dupe (quan doe 
phan xU0ng co the tig'n 
hanh mot s 6 qua trinh ki^m 
scat s5' lUdng nguyen Ji§u suf 
dung, nhim han chg' tang 
phi va sin phim h&ng). 

Chi phi thifc ph£m 
sjjt dung trong 
nha hang 

L -. 

Quan ly nha hang 

ki£m soat dupe (quin ly nha 
hang co the tigh hinh m5t 
s6' qui trinh ki£m soat so 
luting thpc phim sCr dung, 
blng each l§n ijch qua trinh 
chg' big'n de dam bao rang 
kh6ng co thqc pham chg' 
big'n Ma va bj iang phi). 

Chi phi quang cao 
trgn pham vi ci 
ni/oc cua c6ng ty 
cho thug xe du Ijch 
An Thai 

Quan ly chi nhinh 
Tin Son Nhi't cua 
Cfing ty An Thai | 

- - _ -- — - 11 _ _ 

khSng ki£m soat dude 

Chi phi cac hoat 
ddng kg' loan va xCr 
ly sd ligu cua Sigu 
thi Hoan Clu trSn 1 
pham vi ci nude 

Quin ly chi nhinh 
sigu thj Hoan Ciu cf 
quan 7 - TP HCM 

-■ --L 

kh6ng ki£m soat dude 


2.5.3. CKi phi Ihich help — chi phi kh6ng thich help 

2.5.3,1, Chi phi thich hetp 

Chi phi thich hop la dong tien phdt sinh trong tutfng 
lai do he qua true tiep tCf m$t quyet dinh kinh doanh. Noi 
edeh kh&c, chi phi thich hop c6 nhufng d£c diem sau; 
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- Chi phi trong titofng lai — Ra quyet dinh do cho 
thcfi cliem tuong lai, khong the thay dbi nhufng gi da hoan 
thanh. Mot kboan chi phi da phat sinh trong qua khd 
hoan toan khong thich hefp cho mot quyet dinh. 

- Dong Hen - Nhufng khoan chi phi khong phan anh 
mot sd chi them tidn khong phai la chi phi thich hop, 
thi du chi phi khau hao ciia tai san co dinh dang sif 
dung, cac khoan chi phi chung dai han dang phan bo 
thco thbi gian., 

- Chi phi chenh lech - La khoan lien khac nhau ciia 
chi phi giufa hai phirong an hanh dong. Mdc tang ve chi 
phi cua phuong an nay so vdi phtferng an khac goi la chi 
phi gia tang, Chi phi chenh lech hay chi phi gia tang 
hien dien trong rat nhieu quyet dinh kinh doanh. Chi phi 
phat sinh them d mot cong ty du lich do d&t thorn chi 
nhanh mdi d Quan 7 la chi phi gia tang cua quyet dinh 
md them chi nhanh. Chenh lech vd tong chi phi phat 
sinh of cong ty du lich do, gitfa hai phoong an co va khong 
co chi nhanh mdi, la chi phi chenh lech cua quyet dinh 
dat them chi nhanh mdi. 

Mot dang dac biet cua chi phi chenh lech la chi phi 
bien , la chi phi tang them khi san xuat them 1 san 
pham. Chi phi phai chi them khi san xuat them mot 
may tinh xach tay tinh n&ng cao d cong ty may tinh 
Cnmot, la chi phi bien cua qua trinh san xuat may tinh 
xach tay. 

Bang 2.3 dddi day cho thay chi phi bien thay doi nhti 
the nao theo nhtfng l dong san xuat khac nhau. 
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Bing 2.3: Chi phi bien cua qua trlnh san xuat may tfnh xach tay 


& cfing ty may tinh Comet 


Luo'ng Laptop 

san xuat 

T&ng chi phi 
s^rt xuat Laptop 

Chi phi bien (tr.d) 

1 .20 tr.d ' 

2 .39 tr.d , 

10 .180 tr.d*! 

11 . 196,9 tr.dJ 

100 . 150 tr.d' 

101 . 159.95 tr.d- 

J. Ch6nh lech 19 tr.d * CP bien cua may 2 la 19 tr.d 

* Chenh lech 16.9 tr.d ^ CP bien ciia may 11 ta 16,9 tr.d 

j^Ch&nh lech 9,95 tr.d =» CP bi&n cua may thir 101 la 9,95 tr.d 


Chi phi bien cua nhufng lifting san xuat khac nhau 
thtfbng khac nhau do tinh hieu qud cua qua trinh san xuat. 
Cf Cong ty Comet, chi phi san xuat bien cua mot may tinh 
xach tay giam khi Itfong san xuat tang. Hieu qua san xuat 
cang cao khi liipng san xuat cang Idn. 


Dieu quart trpng Id can phdn biet gi&a chi phi 
bien vdi chi phi binh quan. Trong Lhi du tren, chi phi 
sdn xuat bien cua may tinh xach tay thuf 2 la 19 tr.d. Tuy 
nhien CPSX binh quan cua mot may la 39 tr.d chia cho 2 
may la 19,5 tr.d. Thong th, chi phi san xuat bien cua may 
thuf 11 la 16,9 tr.d nhimg chi phi san xuat binh quan/may 
khi san xuat 11 may la 17,9 tr.d (196,9 tr.d: 11 may), v.v... 
Tom lai, chi phi sdn xuat bien la chi phi phdt sink 
them khi sdn xuat them 1 sdn pham. Chi phi san xuat 
binh quan cua 1 san pham bang tong chi phi, du liiang san 
xuat la bao nhieu, chia cho Itfcfng san pham san xuat. Chi 
phi bien va chi phi binh quan xuat hien trong nhieu tinh 
huong kinh to. Hieu triicrng trtfcfng Dai hoc muon biet chi 
phi bien cua viec dao tao them mot tien si, giam doc cong 
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ty Toyota muon biet chi phi bien ciia viec san xuat them 
mot chiec xe Toyota, giam doc mot cong ty van tai lai 
muon biet chi phi binh quan 1 km quang dtfcfng cua lo 
trinh tir Tp.HCM den Hue. 

2.5.3P2. Chi phi khong thick hctp 

Chi phi khong thich hop la Icai chi phi co the bo qua 
khi xem xet chon lira phucmg an hanh dong. Chi phi khong 
thich hop gom: 

- Chi phi chim la chi phi da phat sinh trong qua khuf. 
Do do, chi phi chim khong anh hiking gi den cac chi phi 
trong Lifting lai, va khong the bi thay doi vj bat ky hanh 
dong nao trong hien tai hay trong tiftrng lai. Thl du, chi 
phi san xuat ciia thanh pham ton kho hay chi phi mua stim 
thiet bi. Du thiet bi hay hang ton kho hien nay vo dung, 
chi phi do co chung eung khong the bi thay doi vi bat ky 
hanh dong nao tritdc mat liay sau nay. l)o vay, chi phi 
chim khong thich hop cho quyet dinh trong tircfng lai. 

Hay xet mot thi du khac. Gia sb bp phan thiet ke ciia 
mot cong ty tu van thiet ke xay dtfng mua mot may vi tinh 
do ban dc lam cac cong viec thiet ke theo you cau ciia khaeh 
hang. Mot nam troi qua, thifi han bao hanh may vi tinh da 
het, chiec may trb chufng, thiftYng xuyen bi treo. Sau khi tim 
hieu, bo phan thiet ke phat hien ra rang loai may vi tinh 
dang sir dung rat nhay cam vdi do am va nhiet do. Bo phan 
thiet ke lam viec trong mot toa nha cti, am irdt va khong co 
may dieu hoa nhiet dp. Do dieu kien moi trudng nhii vay 
non may vi tinh lam vice luc dirpe luc khong, chi phi sufa 
chufa cao va nhan vien thi ngan ngstm. Trifling bo phan you 
cau Ban Giam doc bo chiec may di, dong vien nhan vien 
thiet ke quay lai each lam thii cong triicrc day. Giam doc 
cong ty da tb choi vbi ly do “chiing ta khong the bo chiec 
may vi tinh, chiing ta da phai chi 20 tr.d cho no". 
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Thi du nay minh ho a cho sU quan tarn khdng dung don 
chi phi chim. So tien 20 tr.d la chi phi chim. Khdng mol 
quyet dinh nao cho tUUng lai lien quan vtfi may vi tinh co 
the co anh huong den khoan chi phi nay. Cac quyet dinh 
cho tuung lai phai dpa vao cac chi phi tUung lai, thi du nhu 
chi phi siifa chufa hay chi phi nang cap to a nha, trang bi 
may dieu hoa nhiet do. 

* Chi phi da cam kei la mot dong chi lion se phai 
chi trong tUefng lai, du quyet dinh nhu the nao ve phuo'ng 
an hanh dong. Chi phi da cam ket ton tai vi cac hop dong 
da kv va da dupe thifc hien d doanh nghiep, khdng the 
rut ra dupe. 

- Chi phi danh nghia la chi phi ke loan cd tinh gia 
dinh dc phan anh viec sd dung mot Ipi ich ma th uc to chufa 
chi lien. Thi du, chi phi thud danh nghia phan anh so tidn 
tinh cho mot cong ty con cua mot to chufc, vo vide suf dung 
phong nghi thuoc quydn scf hum cua to chdc do. 

- Dinh phi noi chung la chi phi khdng thich hop doi vdi 
mot quyet dinh. Toy nhien, khi mot quyet dinh dAn den 
vide tang them boat dong hay giam hdt quy mo boat dong, 
hoac dong cUa boat dong hoan loan, thi phan dinh phi pbu 
thuoc true tiep vefi boat dong gia tang hay hoat dong giam/ 
dong cua la chi phi thich hpp. 

Thi du: Mot cong ty dang che tao mot chiec may theo 
don dal hang cua khach thi khach hang nay bi pha san, 
khdng co hy vong gi khach hang se lay may hay thu dupe 
tien. Chi phi san xuat phat sinh tinh den ngay nghe tin 
khach hang bi phd san la SOOtr.d, so tien da nhan dng 
trude cua khach hang la 150 tr.d. Phong kinh doanh da 
Urn ra mot cong ty khac chiu mua chiec may do vdi gia 340 
tr.d khi may hoan tat. Do hoan tat cong viec can them cac 
lthoan chi phi sau: 
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(a) Nguyen lieu: Nguyen lieu da mua vdi gia 60 tr.d. So 
nguyen lieu nay neu khdng dung de che tao chiec may nay 
thi khong dung dupe vao viec gi khac, va chi cd the ban 
phe lieu vdi gia 20 tr.d 

(b) Chi phi nhan cong can them la 80 tr.d. Lao dong 
dang thieu, do do neu khong tiep tuc che tao may thi so lao 
dong do se dupe chuyen qua lam cong viec khac. Cong viec 
nay se mang lai 300 tr.d doanh thu, vdi chi phi trite tiep la 
120 tr.d va dinh phi san xuat chung phan bo 80 tr.d. 

(c) Chi phi tu van la 40 tr.d. Neu khong tiep tuc che tao 
chicc may do, hup dong tu van sc dupe buy bo vdi phi boi 
thudng 15 tr.d. 

TU nhtfng thong tin chi phi tren, cong ty xac dinh cac 
khoan chi phi thich hop va khong thich hop cho quyet 
dinh tiep tuc che tao may do ban cho cong ty mod, nhu sau: 

(a) Chi phi va doanh thu da phat sinh tU trUdc deu 
khong thich hop, do vay cac khoan chi phi 500 tr.d va 
doanh thu ISOtr.d deu cd the bo qua, khong can xet den. 

(b) Tuong to, chi phi da chi cho nguyen lieu la khong 
thich hop. Khoan thich hop cd anh hudng den quyet 
dinh nay la doanh thu 20 tr.d tU ban phe lieu se bj mat 
neu chon quyet dinh nay. 


Chi phi nh3n edng tra them de’ hoan tat cong vi§c 
Mdc dong gop bj mat (300 tr.d - 120 tr.d) 

Chi phi thich hdp ve nhan cong 


DVT: tr.d 
80 
180 

260 

__i_i 


(c) Chi phi gia tang ve to van do hoan tat cong viec la 
chenh lech giufa chi phi can chi them vOi chi phi boi 
thuOng huy hop dong (40 tr.d - 15 tr.d = 25 tr.d) 

(d) Dinh phi san xuat chung phan bo la mot khoan chi 
phi kc lean danh nghla cd the bd qua. 
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(e) Tom lai, chi phi thick hop cua quyet dinh tiep tuc 
che tao may de ban cho cong ty mdi gom 

Bang 2.4: Chi phi thick hgfp cua quyet dinh 




DVT: tr.d 

Hang muc 

So ti$n 

So tren 

Doanh thu may neu tiep tuc che tao 


340 

Chi phi thick hgfp 



Nguyen li&u: Gia tri phS !i§u 

20 


Nhan cong: Chi phi tra them 

80 


Mifc dong gop bj mS't 

180 


Chi phi tif van gia tang 

25 

305 

Lcfi nhuan Icing them cua quyet djnh ti§'p tuc 


35 

che tao may 




2.5.4. Chi phi ccf hoi 


Trong kinh doanh, moi khoan muc chi phi phat sinh 
deu dtftfc phan anh va theo doi tren so sach ke loan. 
Nhutig co mot loai chi phi hoan toan khong difoc phan anh 
tren so sach ke loan tuy rat quan trong, phai xem xet, can 
nhac m&i khi doanh nghiep can lira chon phuong an kinh 
doanh. Do la chi phi ccf hoi. 


Chi phi ccf hoi la gid tri cua led ich l&n nhat chiu 
hy sink do chon phitcfng an nay thay vi phUcfng an 
tot nhat ke can. Mot thi du dan gian, n£u duac chon gitia 
thit bo vdi ca cho bijfa an tri/a, chi phi co hoi cua vice an 
thit bo la su hy sinh cam giac thlch thii cua vice an ca. Thi 
du khac, gia so: mot doanh nghiep co mot vi tri kinh doanh 
tot dep, hang nam thu lai khoang 850 tr.d. Lai gia suf co 
mot doanh nghiep khac nghi thue vi tri do vdi gia 480 
tr.d mot nam. Nhif vay, neu xet ca chi phi co hoi thi ro 
rang doanh nghiep nay chi con lai 370 tr.d (850 tr.d - 480 
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tr.d). Neu doanh nghiep co mot vi tri khac de kinh doanh 
va cho thue vi tri hien tai thi doanh nghiep dUcrng nhien 
thu dufcfe khoan tien cho thue 480tr.d nay. Tuy nhien. do 
chUa the cho thue vi tri hien tai va van phai tiep tuc kinh 
doanh of day, nen doanh nghiep coi nhuf hi that thu khoan 
tien cho thue 480 tr.d / nam. 


Nhieu nghien cdu hanh vi cua cac nha kinh te da cho 
thay xu hufong bo qua hay coi nhe tam quan trong cua chi 
phi co hoi cua nhieu ngufcri. Thi du, khi hoi nhufng nguoi 
ducfc dieu tra co sltn sang bd ra 2 tr.d de mua cap ve xem 
Iran chung ket bong da qudc gia hay khong, hau het tra Idi 
khong. Tuy nhien, cung nhieu ngUdi trong nhufng ngUori do 
noi rang ho se khong ban cap ve de duqc 2 tr.d neu dUcfc 
cho khong cap ve do. Nhufng ngufdi nay khong muon chi 2 
tr.d de mua ve, nhufng lai s&n sang chap nhan chi phi cO hoi 
2 tr.d de di xem tran bong da hon la ban ve di. Trong ca 
hai trtfdng hop, doi ban nao di xem tran bong da cung 


‘ngheo bon’ doi ban khong di xem 2 tr.d. Bo qua hay xem 
nhe tarn quan trong cua chi phi cO hoi co the dan den cac 
quyet dinh khong phu hop hay sai lam. 

Chi phi co hoi khong chi diTOc dung de so sanh loi ich 


ve mat kinh te, ma con duqc dung de danh gia quan he chi 


phi - lqi ich phi tai chinh cua nhufng lufa chon, Luc nay, 
chi phi co hoi dirqc the hien bang don vi phi tien to, 

Thi du, Hay xem trufdng hop cua mot nhan vicn muon 
di hoc dai hoc vori hy vqng sau khi ra trufdng co the kiem 
di/qc mot viec lam Ung y hon. Neu di hoc, anh se phai chi 
10 tr.d cho mot nto chi phi an hoc a mot trufdng Dai hoc 
tu, cho 4 nam hoc dai hoc, tong chi phi nbi chung se tren 
40 tr.d. Khi quyet dinh di hoc, ngoai so tien can tieu ton 
cho viec an hoc, anh ta con phai nghi den khoan thu nhap 
co duoc neu van tiep tuc di lam, Neu thu nhap ciia anh 
hien nay la 12 tr.d / nam thi anh ta se mat khoang 48 tr.d 
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{12 tr.d / nara x 4 n^n) neu anh quyet dinh di hoc. N6i 
each khac, chi phi ccf hoi cua quyet dinh di hoc la 88 tr.d, 
con chi phi ccf hoi cua quydt dinh khong di hoc la 0 d6ng. 

Tuy nhien, khi so sanh giOfa chi phi co hoi cua quyet dinh 
di hoc vdi Iqi ich phi tai chinh, la kien there va sU thang ti£n 
trong tifong lai, co gia tri vo hinh rat Idn, thi sc thay rang 
quyet dinh nay xting dang hon quyet dinh khong di hoc, du 
quyet dinh khong di hoc cu chi phi as hoi la 0 dong. 

2.5.5. Thi du tong hdp ve each v£n dung cac khai 
niem chi phi vao qua trinh ra quyet dinh cua nha 
quan tri. 

Doanh nghiep may mac Thcri Trang dang bi ton 5.000 
ao may sin khong tiou thu duqc. Chi phi san xuat cua so 
ao nay la 30 tr.d. Mot cong ty ban buon da de nghi mua so 
ao do vdi gia 20 tr.d. Giam doc doanh nghiep cho rang lha 
bo so ao do con hon ban 16 10 tr.d {chi phi san xu&T 30 tr.d 
nhUng chi ban dhqc 20 tr.d). 

Trong trtTcmg hop nay, doanh nghiep Thcri trang co hai 
phuong an hanh dong: 

(1) Bo so ao ton kho. 

(2) Ban re chung cho cong ty ban buon theo ldi cong 
ty nay de nghi. 

PhtfOng an (1) khong mang lai mot khoan thu nao nen 
doanh nghiep chon phuefng an (2), khong cd chi phi cO hoi. 
Chi phi san xuat SOtr.d la mot khoan chi phi chim, vi 
khoan chi phi nay da phat sink va se nguyen ven nhtf vay 
du doanh nghiep chon phuong an nao. That vay, neu chon 
phUcfng an (1), doanh nghiep bi 16 toan bo chi phi san xuat 
30 tr.d, nhufng, neu chon phiferng an (2), ban so ao t6n kho 
cho cong ty ban buon, doanh nghiep chi bi lo 10 tr.d. Nhif 
vay, toi lTu nhat la doanh nghiep non chon phuang an (2), 
nhan leri de nghi cua cong ty ban buon, neu ngoai lbi de 
nghi nay khong con phutfng an npo khac. 
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Gia sijf co mot cong ty ban buon khac do nghj doanh 
nghiep Thcfi Trang nhuom lai mau ao thi ho so mua hot 
v(n gia 32 tr.d. Chi phi nhuom u(6c tinh la 4 tr.d. Nhtf vay, 
doanh nghifp Thcfi Trang co them mot phiiong an de chon: 
(3) nhuom so ao ton roi ban. Cf tren, doanh nghiep da chon 
phiTcfng an (2) non bay gitf doanh nghiep chi can so sanh 
cac khoan thu va chi chenh lech gifia phddng an (3) vdfi 
phddng an (2); 


Doanh thu chenh lech 
Chi phi chenh lech 
loi nhuan chenh lech 


{32 tr.d - 20 tr.d) 12 tr.d 
(4 tr.d - 0 tr.d) 4 tr.d 

8 tr.d 


Kct qua nay cd nghla la neu doanh nghiep Thcfi 
Trang chon phtfcfng an (3), doanh nghiep so giam 16 8 
tr.d ntfa, Nghla la, khi doanh nghiep chon phifcfng an (2), 
doanh nghiep bi 16 10 tr.d, nhdng neu chon phifcrng an 
(3), doanh nghiep se chi bi 16 2Lr.d thoi. 










7 A.. Ke Toan Quan Tri - Fhan II 

TOM tAt CHVCfNG 2 


Chi phi co the duoc hieu la gia tri cua mot nguon luc hi 
tieu dung trong hoat dong san xuat kinh doanh cua to chufc 
de dat duoc mot muc dich nao do, Ban chat ciia chi phi la 
phai mat di de doi lay mot ket qua. Ke toan quan tri co 
nhieu each phan loai chi phi khac nhau nhU: Phan loai chi 
phi theo chuTc nang hoat dong, phan loai chi phi theo moi 
quan he xac dinh ket qua kinh doanh, phan loai chi phi 
theo dang thufc cua chi phi, va cac each phan loai khac 
nhSm muc dich ra quyet dinh. Tuy nhien, de cung cap 
thong tin cho viec ra quyet dinh, ke loan quan tri chu yeu 
sur dung phan loai chi phi theo dang thufc cua chi phi va 
cac each phan loai khac nham muc dich ra quyet dinh. 
TrUOng hop phan loai chi phi theo dang thufc chi phi thi 
chi phi diitfc chi a thanh bien phi, dinh phi va chi phi hon 
hop. Chi phi hon hop la loai chi phi ma ban than no gom 
ca cac yeu to bien phi lan dinh phi. t)e kiem scat va chu 
dong dieu tiet chi phi hon hop, ke toan quan tri phan tich 
chi phi hon hop nham tach rieng cac yeu to dinh phi vdi 
cac yeu to bien phi. Cac phuong phap thuefng duoc KTQT 
suf dung tach chi phi hdn hop la: ' 

- Phuong phap cUc dai - eUc tieu 

- Phuong phap binh phuong be nhat 

- Phuong phap hoi quy bqi 

- Phtfdng phap do thi phan tan 
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BAl TAP CHlfONG 2 

* 


Bai 1: 

Giam doc co ng ty thuong mai Phat trien cho rhng: 
“Muon canh tranh hieu qua tren thi trulirng, can thiet kc 
he thong thong tin tot hem. Nghia la, cac thong tin co ducfc 
vl chi phi kinh doanh trade het phai difoc chia thanh dinh 
phi va bien phi, va phai diiqc suf dung trong bao cao ket 
qua hoat dong kinh doanh theo dang so" dtf dam phi”. 
Trifdc you cau cua giam doc, phong ke toan da cung cap 
cac tai lieu sau: 


KHOAN MUC CHI PHI 

Loai chi phi 

PhifoTng phaji tinh 

1. Gia vfl’n hang ban 

2. Hoa hong ban hang 

3. Chi phi quang cao 

A. Liidng NVQL 

5. Chi phi khau hao TSC0 

6, Chi phi dich vu mua ngoai 

Bien phi 

Bilh phi 
Ojnh phi 

0jnh phi 

0jnh phi 

Hon hop 

14.000 d / sp 

15% doanh thu 

25.000.000 6 ! thang 

20.000.000 6 / thang 

8.000.000 d / thang 

? 


Phong ke toan cho r&ng chi phi dich vu mua ngoai gom 
chi phi van chuyen, dien, nude, thue la chi phi 

hon hop. Co so lieu thong ke qua 6 thang ve chi phi va 
luqng ban d cong ty nhit sau: 


Thang 

Ur’qfng ban (sp) 

Chi phi rijeh vu mua ngoai (ng.tf) 

1 

4.000 

15.000 

2 

5.000 

17.000 

3 

6.500 

19.400 

4 

8.000 

21.800 

5 

7.000 

20.000 

6 

5.500 

18.200 
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Yen cdu: 

L Viet phuang trinh chi phi dich vu mua ngoai theo 
phtf’emg phap cac dai - cac lieu 

2, Gia sd cong ty da kien trong thang 7 se ban daoc 
7.500 san pham vdi gia 32.000d/sp. Lap bao cao k£t qua 
boat dong kinh doanh theo dang so da dam phi. 


Bai gidi 


1. Xay dang cong thufc da doan chi phi dich vu thue 


ngoai theo phaefng phap cac — dai cac - lieu 


MCfc cao nhat 
IVli/c thap nhat 
Chenh lech 


Khoilutfng ban 

(sp) 

8.000 

4.000 

4,000 


Tong chi phi djeh vu thue 
ngoai / thang (1.000 fl) 

21.800 
15.000 
6.800 


8i£n phi dich vu mua 
ngoai mflt san pham 


6.800 ng.d 
4.000 sp 


= 1.70 ng.d/sp 


Bjnh phi cua djeh vu - 21.800 ng.d - (8.000 sp x 1,70 ng.d/sp) 

thue ngoai mSi thang - 21.800 ng.d - 13.600 ng.d - 8.200 ng.d 


Cong thufc da doan chi phi dich vu mua ngoai cua 
cong ty la: 

Y= 8.200 + l,7x 

Trong do: 

Y: La tong chi phi da kien dich vu mua ngoai 

X: La khoi laang san pham lieu thu da kien 
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A - 8.200ng.d: 

La long dinh phi dich vu mua ngoai / thang 

B = l,7ng.d: 


La blcn phi dich vu mua ngoai tmh cho 1 san pham 
lieu thu. 

2, Lap bao cao kol qua kinh doanh cua 7.500 san pham 


du kien lieu thu. 


Doanh thu 7.500 san pham x 32 ng.d ... 

. 240.000 

(-) Bien phi hang ban 


Gia von hang ban (7.500sp x 14ng.d/sp) 

105.000 

Hoa hong hang ban (240.000ng.d x 15%) 

36.000 

Dich vu mua ngoai <7.500sp x l,7ng.d/sp) 

12.750 

Cong bien phi hang ban 

153.750 

So di/ dam phi 

86.250 

(-) Cde dink phi hoat dong 


Lutfng quan ly chung 

20.000 

Chi phi khau hao TSCD 

8.000 

Chi phi quang cao 

25.000 

Chi phi dich vu mua ngoai 

8.200 

Cong dinh phi hoal dong 

61.200 

Lai thuan 

25.050 
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Bai 2: 

Khach san Binh Minh c 6 tat ca 200 phong. Vao mu a 
du lich, blnh quan moi ngay c6 80% so phong duuc lhue. 
(J mtfc nay, chi phi hoat dong binh quan la 101.250 d/ 
phong/ ngay. Miia du lich thtfbng keo dai trong mot 
thang (30 ngay). Vao thang thap nhat trong nam ty 1c 
phong duqc lhue chi dal 50%. Tong chi phi hoat dong 
cua thang thap nhat la 360.000 ng.d. 

Yeu edu: 

1. Tinh bien phi hoat dong m6i phong / ngay. 

2. Tinh long dinh phi hoat dong hang thang 

3. Viet phuung trinh chi phi. Neu thang sau, khach san 
dU kien so phong dupe thu£ la 65% thi chi phi du kien so 
bkng bao nhieu. 

4. Tinh chi phi hoat dong binh quan cho moi phong / 
ngay O cac mufc hoat dong dat 80%, 65% va 50% so phong. 
Giai thich nguycn nhan bien dong chi phi hoat dong binh 
quan, duqc xac dinh d 3 mure tren. 

Bai giai 


1. Tinh bien phi hoat dong mOi phong / ngay. 
Ap dung phuong phap cUc dai, cUc tieu ta co: 


—_--— 

So phong fli/oc lhue 

Tong chi phi'/thang 

Mltc cao nhSt 

160 

486.000 ng.d f,) 

Mile thap nhat 

O 

CD 

: 

, 

360.000 ng.d 

Bien d&ng 

L -——- 

60 

- . - . - 

126.000 ng.d 


(]} 486.000.000d = 200 x 80% x 30 ngay x 101.250 df 


ngay/phong 

(2) 100 phong = 200 x 50% 
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126.000 

Bign phf/thang =--- = 2.100 ng.d 

60 

Bien phi phong/ngay = 2.100 ng.d : 30 ngay = 70 ng.d. 

2. Tinh dinh phi / thang 

Tong dinh phi - Tong chi phi - Tong bien phi 
Cao nhat = 486.000 - (160 x 30 x 70) = 150.000 ng.d 
Thap nhat = 360.000 - (100 x 30 x 70) = 150.000 ng.d 

3. Xay dung cong thufc 
Tong chi phi hoat dong 

= 150.000 + 70 x Mufc hoat dong duf kien 
= 150.000 + 70 x (200 x 65%) x 30 ngay = 423.000ng.d 
Neu khdch san dif kien thang sau co 65% so phong 
diTtfc thue thi chi phi dii kien la 423.000 ng.d. 

4. Xac dinh chi phi hoat dong binh quan phong/ngay a 
cac mufc do hoat dong. 

- Mdc hoat dong 80% la 101.250 d/phong/ngay 

- Mdc hoat dong 65% la: 

Bien phi 70.000d 

Dinh phi 38.462d (fl) 

Chi phf cho mm phong/ngay l08A62d 

(a) : 38,462 = 150.000: (200 x 65% x 30 ngay) 

- Mufc hoat dong 50% la: 

Bien phi 70.000d 

Dinh phi 50.0QQd a>) 

Chi phi cho m6i phong/ngay 120.000d 

(b) : 50 = 150.000: (200 x 50% x 30 ngay) 

Nguygn nhan bien dong chi phi cho mm phong/ngay do 
khi mufc do hoat dong t&ng len, chi phi cho moi phong 
giam xuong, do dinh phi phan bo cho mm phong thap hon. 
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Bai 3: 

Cura hang “Thu Gian” chuyen ban sach cu va dTa 
nhac va co mot quay ca phe de ban ca phe va banh 
ngol cho khach. Khach den cufa hang d6’ mua ca phe va 
banh do nham nhap trong khi ho di xem cac quay sach 
va dta, 

Cac khoan muc chi phi phai sinh hang thang cua cura 
hang dupe trinh bay tron bang dtfdi day. Hay xac dinh 
tilng khoan muc chi phi do la bien phi, dinh phi, chi phi ctf 
hoi, chi phi chim hay chi phi chenh lech: 


Khoan muc chi phi 

Bifi'n 

phi 

Dinh 

phi 

Chi 
phi ccf 
Itoi 

Chi 

phi 

chim 

CP 

clienh 

lech 

1. Mua dTa CD de ban Lai. Otfn gia 
4.000 d/dTa. Tong gia tri dia CD 
mua nhap kho trong thang la 
3.600.000 (J 






2. Mua sach de ban, don gia 19.000 
d/ quyer. Tong gia tri sach mua 
trong thang la 27.000.000 d 






3. Chi phi thue thiet bi hang thang la 
22.000.000 6 






4. Chi phi bao hi§’m cira hang .hang 
thang la 1.200.000 d 





--- 

5. Chi phi djeh vg internet cung cap 
mien phi cho khach hang la 
1.000.000 d/thang 






6. Chi phi khau hao van phong la 
4.000.000 d/thang 






7. Chi phi ca ph& va banh ngot ban 
hang thang la 22 000.000 d/thang 
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Khocin muc chi phi 

Bien 

phi 

Djnh 

phi 

Chi 

phi ccr 
hoi 

Chi 

phi 

chim 

CP 

ch§nh 

lech 

8 Chu cCra hang dang xem xdt viec 
dong cda qu3y ca phe de sd dung 
mat bang do md rong qu5y ban dia 
CD. Hien nay quay ca phS mang lai 
12.000.000 d Ipi nhuan hang thang. 
Khoan 12.000 000 d nay la lo?i chi 
phi gi? 






9. Chu cda hang dang boi roi giOa vi§c 
dong cua quay ca ph§ vdi viec ti§'p 
tgc kinh doanh. vi nam ngoai dng ta 
mdi mua mot chi§c may pha ca phe 
espresso tri gia 20.000.OOOd. Chu 
cua hang tin rang r§'t khd ban dupe 
chiec may. Hay phan lopi chi phi 
chiec may pha ca pha espresso. 






10. Chu cda hang dang ky mua 10 tap 
chi cho khach hang dgc khi ng6i 
uong ca ph§. Chi phi mua so tap 
chi nay ia 3.000.000 d/nam 






11. Chu cda hang ude tinh chSnh IGch 
v£ chi phi giOa vide dong qu£y ca 
phe, vdi sd dung mat bang do de 
ban dTa ia 4 000.000 d. Hay phan 
loai khoan 4.000.000d nay 




_ 


12. Chi phi di§n nude cua cda hang 
hang thang ia 2 500.000 d/thang. 



| 
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Bai 4: 

Hay xac dinh tCfng khoan muc chi phi liet ke trong 
bang diftfr day la loai chi phi ban hang, chi phi quan ly, chi 
phi san pham, bien phi hay dinh phi. Mot khoan muc chi 
phi co the la nhieu loai. 


Khoan muc chi phi 

Chi phi 
ban 
hang 

Chi phi 
quan ly 

Chi phi 

san 

pham 

Bien 

phi 

BinTi 

phi 

1. Chi -phi tra lai vay 
dai han 






: 2. Hoa hong tra cho rgiicii 
ban hang ve s£> san 
pham da ban 






3, Chi phi bao hiem cDa hang 






4. Chi phi chuy§n ch6 hang 
ban giao cho khach 






5. Chi phi khau hao thiet bj 






6, Chi phi di?n s£r dung 6 
cite hang 






7. Chi phi luting cua can bo 
quan ly cao cap 






8. Chi phi thuG bao during 
dSy dien thoai de nhan 
ddn dSt hang cua 
khach tren trang 

Amazon com. Chi phi 
di/0c tinh cSn cir tren 
iL/gng thdi gian sdr dung 
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Bai 5; 

Doi vdi tifng khoan muc chi phi dutfi day, hay xac dinh 
\k chi phi trite tiep hay gian tiep cua phong bao tri Lhlct 
bi. Dong thcfi cung xac dinh truing phong bao tri thiet bi 
co kiem soat dirge chi phi do hay khong; 


Khoan muc chi phi 

Chi 

phi 

true 

tid'p 

Chi 

phi 

gian 

Me'p 

Chi phi 
cd thd’ 
kiem scat 

tfifdc 

Chi phi 
khdng the 
kiem scat 
d Mfc 

1. Chi phi tier li/dng cua quart doc 
phln xi/cfng 





2. Chi phi thue tai san ph&n bo cho 
phong bao tri 





3. Chi phi dien si) dyng 6 phong 
bao tri 





4, Chi phi khau hao phan dien tich 
sir dung bcfi phong bao tri 





5. Chi phi thdi gian ngCrng viec cua 
nhan vien phong bao tri 
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Chu’o’ng 3 


PHAN TICH MOI QUAN HE 

* 

CHI PHI - KHdl LLfdNG - L0I NHUAN 

(CVP) 


MUC TIEU CHl/ONG 3 


^ Nhan thtfc diSo'c miic dlch, tac dung, y nghia 
ciia vide phdn tick moi quan ha chi phi, khoi 
lifting, lo'i nhuqn. 

Diet diiqc ede khdi niem erf ban du'o'c sii dung 
cho vide phein tich moi quan he chi phi, khdi 
iifu'ng, Iqi nhuqn. 

Biet phdn tich nidi quan he) giiia ho dqi hfqng chi 
phi, khdi hfctng, hfi nhuqn. 

Co the ting dung vide phdn tich nidi quan he giCia 
chi phi, khdi hiring, hfi nhuqn dd rung cap thong 
tin cho vide ra quydt dink. 


Biet dupe phiiong phdp phdn tich diem ho a von 
v?j nil Ting ting dung cua vide phdn tich diem 

him vnn 
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3.1. KHAI NIEM CCf BAN CUA MOI QUAN HE CVP 


Do nghicn cum van do nay, ta sfr dung thi du diidi day; 

Thi du 1: Doanh nghiep Hoa Mai chi san xuat va ticu 
thu mol ioai san pham duy nhat X, So lieu chi phi va thu 
nhap trong mot thang hoat dong binh thu&ng cua doanh 
nghiep nhuf sau: 

- Luang ban ' 4.000 san pham 

- 8ten phi dcfn vi 15.000 d 

- Djnh phi hoat dong 300 000 ng.d / thang 

- Ddn gia ban 25.000 d 

Bang 3.1: Bao cao ket qua hoat dfing kinh doanh 
fheo phiftfng phap true Hep 


(DfXn vi tinh: IOOO dong ) 


Chi tieu 

Tong so’ 

Tinh ctio 1 
san pham 

Cd can 

% 

Doanh thu (4.000 sp x 25 ng.d) 

100.000 

25 

100 

Trif: Bien phi (4.000 sp x 15 ng.d) 

60.000 

— 

60 

Tdng stf du dam phi 

40.000 

10 

40 ] 

TrU: Djnh phi 

30.000 



Lai trude thu$ 

10.000 




3.1.1. So dii dam phi 


3.L1,L Tong so di/ dam phi 

Tong so du dam phi la so du bieu hien bang so tuyet 
doi tong so lien con lai cua doanh thu ban hang sau khi da 

Iru 1 bicn pin 

long so du dam phi duac dimg LrUdc het de bu dap dinh 
phi, phan con lai sau do la lai trong ky. Cong thiTc tinh: 

SDDP = DOANH THU - RIEN PHI <1) 
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Trong thi du tren: 

SDDP = 100.000 ng.d - 60.000 ng.d = 40.000 ng.d 

So du dam. phi khi tinh cho 1 sp,dUtfc goi la so du dam 
phi dun vi hoac phan dong gop, la phan con lal cua dun gia 
ban sau khi da trU di bien phi / san pham, Cong thufc tinh: 

SDDP/DV = DCfN GIA BAN - BIEN PHUSP (2) 

Trong thi du tren: 

SDDP/DV = 25 ng.d - 15 ng.d = 10 ng.d 

Khai mem so du dam phi chi cho doanh nghiep thay ro 
khi luung ban thay doi se lam cho doanh thu thay doi, sU 
thay doi do se tac dong nhU the nao den lai thuan. Trong 
thi du tren so du dam phi dun vi la 10 ng.d, nhu vay cd moi 
san pham ban them doanh nghiep se co 10 ng.d de bu dap 
dinh phi va tao ra lui nhuan. 

3.1.1.2. Ty le so dU dam phi 

Ty le so du dam phi la chi tieu hieu hien bang so tuung 
doi quan he ty le gitfa tong so du dam phi vbi doanh thu, 
hoac giufa phan dong gop vdi dun gia ban. Cong thufc tinh: 

TY LE SDDP (%) = SDDP : DOANH THU 
hoac = SDDP/dv : DCfN GIA BAN (3) 

Trong thi du tren: 

TY LE SDDP (%) = SDDP : DOANH THU 

= 40.000 ng.d : 100.000 ng.d = 40 % 

Trong thi du tr&n ty le so du dam phi la 40%, co nghia 
la trong mdi mot d6ng doanh thu co 0,4 dong s6' du dam 
phi. Neu doanh nghiep dd vUtft qua diem hoa von, ty 
le tang cua doanh thu la ty le tang cua tdng so dd 
dam phi, mdc tdng cua tong so dd dam phi la mdc 
tdng cua lai nhuan trd&c thue. 
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Trong thi du tren, neu doanh thu tang len 10%, ttrong 
dug la 10.000 ng.d, tong so du dam phi se chiem 4.000 ng.d. 
Neu doanh nghiep da vuat qua diem hoa von, ty le tang cua 
doanh thu la ty le tang cua tong so du dam phi. Vay, tong 
so' du dam phi cung se tang 10%, tuung dng 4.000 ng.d 
(40.000 ng.d x 10%). Day cung la mufc tang cua Jai thuan, 
vay lai thuan se la 14.000 ng.d (lO.OOOng.d + 4.000 ng.d). 

Nhi&u nha quan tri doanh nghiep tin rang, suf dung chi 
tieu ty le so dit dam phi de nghien ci'iu va xac dinh lai 
thuSn, se thuan lqi han chi lieu tong so du dam phi , nhat 
la khi doanh nghiep co nhi6u bo phan kinh doanh, hoac kinh 
doanh nhieu mat hang khac nhau. Bung vay, trong nhOfng 
trUdng hcfp nay, vdi quy mo so sanh khac nhau thi chi co chi 
tieu ty le so du dam phi, la mot chi tieu tuung doi, mbi co the 
so sanh dvoc. 

3.1.2, Ket cau chi phi 

Ket cau chi phi la mot chi tieu tUtfng doi, phan anh 
moi quan he ty le gitfa dinh phi va bien phi chiem trong 
tong chi phi kinh doanh. 

M61 doanh nghiep xac lap ket cau chi phi rieng can ctf 
tren cac dac diem kinh doanh va muc tieu kinh doanh. 
Khong co mot mo hinh ket cau chi phi chuan de tat ca cac 
doanh nghiep co the ap dung, cung khong co cau tra Idi 
ehinh xac nao cho cau hoi ket cau chi phi nhu the nao thi 
tot nhat? Tuy vay, khi du dinh xac lap mot ket cau chi phi, 
doanh nghiep phai xem xet nhflng ye'u to nhu: ko hoach 
phat trien dai han va trUbc mat cua doanh nghiep, tinh 
hinh bien dong cua doanh thu qua cac n&m, quan diem cua 
nha quan tri doi vdi rui ro... Noi chung doanh nghiep nao co 
ty le bien phi cao hon so v6i dinh phi trong tong chi phi, thi 
ty le so du dam phi se lhap han doanh nghiep co ty le dinh 
phi cao han bien phi trong tong chi phi. 
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Hay xem xct trU6ng hop cua hai doanh nghiep A va B 
co cung mdc doanh thu va lai triidc thue nhtfng c6 ket cau 
chi phi trai ngOoc nhau: Doanh nghiep A co ty le bien phi 
cao hon dinh phi, con doanh nghiep B Lhi ngifoc lai, ty le 
cua bien phi thap hon dinh phi dodfi day: 


{Dofo vi Hnh: 1000 dong ) 


Chi ti€u 

Doanh nghiep A 

Doanh nghiep B 

Ttfng so" 

% 

Tong so 

% 

Doanh thu 

100.000 

100 

100.000 

100 

Trti; BiSn pht 

60.000 

60 

20.000 

20 

Tong so dif dam phi 

40.000 

40 

80.000 

80 

Trti: Dinh phi hoat dong 

30.000 


70.000 


; Lai tiucsc thue 

10.000 


10.000 

—--- 


Phan tich anh hudng cua ket cau chi phi den loi nhuan 
of hai doanh nghiep A va B khi doanh thu bien dong, dope 
trinh bay qua bang phan tich dutfi day: 

Bang 3.2: B^ng phan tich anti httfng cia ket cSu 


chi phi flfi'n Ipi nhuan 

(Dcfn vi tinh: 1000 dong ) 


Bien 

long cua 
doanh 

thu 

Doanh nghiep A 

Doanh nghiep B 

j So dtf 
dam phi 
(D 

Lai trude thue 

So dir 
dam phi 

(D 

Lai infer c thue 

Cu 

IVlcfi 

(2) 

Chenh 

tech 

(3) 

Cu 

m\ 

(2) 

Chenh 

lech 

(3) 

TANG 

j 50% 

] 20% 
j 10% j 

! 60.000 
48.000 , 
44.000 / 

i 10.000 

f 10.000 

TO 0001 1 

30.000 

18 000 

1 14 000 i 

j +20.000 j 

1 + 8 000 i 

' + 4.000 / 

1 120.000 
96.000 

88 000 I 

j 10.000 

110.000 

| 50.000 
26 000 
18 000 1 

+4 D. 000 j 
+16.000 | 
+ 8 000 1 

| GiAM 

10% 1 
20% 
50% 1 

36.000 

32.000 
t 20,000 

10 000 

10 000 
10.000 | 

6.000 s 
2 000 1 
-I' 1 000 1 

- 4 000 [ 72.000 : 

- 3 000 1 64.000 

'20.000 | 40.000 | 

1 1 -“ 

10.0001 2.000 1 
10.0001 - 6.000 1 
1 0.0001-30.000) 

! 

- 8.000 

- 16.000 
- 4U.00Q | 
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Cach tinh gid tri cda cdc chi tieu ky hieu (1), (2) vet (3): 

(1) So dU dam phi = (So da dam phi cu x Ty le then 
dong cda doanh thu) + So da dam phi cu. 

(2) Lai trade thud mdi - So du dam phi nidi - Dink phi 

(3) CMnh lech gida Idi trade time mdi vcn Idi trade 
thus cu - Mute lai trade thue mdi - Mite Idi trade thue cu . 

Nhan xet : Trong pham vi phu hop cua dinh phi. neu: 

- Doanh thu tang id 10% den 50% thi lai trufdc thue cua 
doanh nghiep A tang tit 4.000 ng.d den 20.000 ng.d, va lai 
tnfdc thue" cua doanh nghiep B tang td 8.000 ng.d den 
40.000 ng.d. Nhu vay, toe do tang cua lai triitfc thue cua 
doanh nghiep B cao hen toe do tang cua lai Irtfdc thue cua 
doanh nghiep A. 

- Doanh thu giam id 10% den 50% thi lai trUdc thue 
cua doanh nghiep A giam tif 4.000 ng.d den 20.000 ng.d, 
va lai trutic thue cua doanh nghiep B giam id 8.000 ng.d 
den 40.000 ng.d. Nhu vay, toe do giam cua lai trude thue 
cua doanh nghiep B nhanh hdn toe do giam cua lai tru'dc 
thue cua doanh nghiep A. 


Tir nhan xet nay rut ra ket luan: 

• Khi doanh nghiep cd ty le dinh phi trong tong chi phi 
cao, lai cua doanh nghiep so rat nhay cam vdi bien dong 
ciia doanh thu. Chinh vi vay, lai sc tang nhanh trong 
nhufng nam kinh doanh thang Idi va giam nhanh trong 
nhufng nam that bai. 

* Khi doanh nghiep cd ty le dinh phi trong tong chi phi 
thap, lai cua doanh nghiep so tdong doi on dinh hdn khi 
doanh thu bien dong. Tuy nhien, neu boat dong kinh 
doanh cua doanh nghiep ngay cang thdng lefi nhdng doanh 
nghiep van duy tri ket cau chi phi nhif vay, thi doanh 
nghiep se khong tan dung ddcfc co hoi dat Ipi nhuan toi da. 
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Tom lai, k£t cau chi phi nhu mot con dao hai Indi, neu 
doanh nghiep hiet each sii dung, doanh nghiep co lpi, 
ngupc lai, doanh nghiep so bi thiet hai n&ng ne. Dinh phi 
noi chung la nhCfng khoan chi phi dau tU lau dai nham tao 
nen sufc san xuat cho doanh nghiep, neu doanh nghiep dau 
tu dung, doanh nghiep se tao diTcfc sufc bat manh cho lcri 


nhuan cua doanh nghiep. 

3,1.3. Don bay kinh doanh 

Doi vdi cac nha vat ly, don bay dung de lay chuyen 
mot vat rat ldn vdi luc tac dong rat nho. Do'i vdi nha 
kinh doanh, don bay kinh doanh la each ma nha quan 
tri suf dung de dat dupe ty le tang cao ve lpi nhuan, vdi 
mot ty le tang nho hern nhieu ve doanh thu. 

Don bay kinh doanh la mot chi tieu phdn dnh 
mtic do sit dung dinh phi trong to ch&c doanh 


nghiep. Do vay, don bay kinh doanh se manh d cac doanh 
nghiep co ty le dinh phi cao, va don bay kinh doanh se yeu 
d cac doanh nghiep co ty le dinh phi thap. Dieu nay cung 
co nghia neu doanh nghiep co ty le dinh phi cao, lpi nhuan 
cua doanh nghiep se t&ng rat nhanh khi doanh thu bien 
dong do tac dung cua don bay kinh doanh. Do Idn cua don 
bay kinh doanh dupe do luefng qua cong thufc sam 


Do lesn cua dor bay 
kinh doanh 


Tdng so dif d3m phi 


Lai trade thue 


Tdng so da dam phi 

Tdng so dii dam 
phi - Djnh phi 


TP cong thufc tren cho thay dp Idn cua don bay kinh 
doanh phu thupc vao dinh phi, dinh phi cang ldn, hieu so 
cua mdu so cua cong thufc cang nho nen gia tri cua don bay 
kinh doanh cang ldn. 

Dp Ipn cua don bay kinh doanh dupe tinh of mot mure 
doanh thu nhat dinh. Do ldn cua don bay kinh doanh cho 
biet khi doanh thu bien dong 1%, lai trudfc thue se tang 
len bao nhieu %. 
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Thi du. Trcf lai trdcrng hcrp cua hai doanh nghiep A va B 
d irdn, don b&y kinh doanh cua hai doanh nghiep A va B 
dtfcfc tinh nhu sau: 


D6 Idn cua don bay 
kinh doanh 
cua doanh nghiep A 


Tong so du dam phi 40.000 ng.d 

--—--=-- 4 |an 

Lai Irifdc thue 10.000 ng.d 


D6 I6n cua don bay 
kinh doanh 
cua doanh nghi§p B 


Tong stf du dam phi 80.000 ng.d 

---- _ ——- = 8 Ian 

Lai trade thue 10.000 ng.d 


Theo ket qua tinh duTtfc d tren thi toe do tang cua lai 
trade thue of doanh nghiep A se gap 4 lan toe do tang cua 
doanh thu, va d doanh nghiep B la 8 lan. Vay, neu ty le 
tang cua doanh thu d doanh nghiep A la 1%, lai trade thue 
cua doanh nghiep A se tang gap 4 lan, tufc t&ng 4%; va d 
doanh nghiep B se tang gap 8 lan, tufc 8%. 

Thi du. Neu doanh thu cua hai doanh nghidp A va B 
deu tang 5% thi lai trade thue cua hai doanh nghiep da 
kien se tang: 

- Doanh nghiep A; 

5% x 4 = 20%, taefng ufng 10.000 ng.d x 20% - 2.000 ng.d 

- Doanh nghiep B: 

5% x 8 = 40%, taefng ufng 10.000 ng.d x 40% = 4.000 ng.d 

3.2. tfNG DUNG PHAN TICH MOI QUAN HE CHI 
PHI - KHOI Ltf0NG - L0I NHUAN (CVP) 

De thuan tien cho viec nghien cOu each ufng dung moi 
quan he CVP vao qua trinh de ra quyet dinh, ta suf dung tai 
lieu cua doanh nghiep A trong thi du tren: trong dieu kien 
san xuat binh thadng, mure tieu thu hang thang la 4.000 san 
pham, don gia ban 25ng.d/sp, bien phi defn vi la 15 ng.d/sp 
va tong dinh phi boat dong trong thang la 30.000 ng.d. 
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Bing 3.3: Bao cao ket qua hoat dong kinh doanh 
cua doanh nghiep A 

(Dcfn vi tinh: 1000 dong) 



Tang so 

fltm uj 

% 

Doanh thu (4.000 sp x 25 ng.d / sp) 

100.000 

25 

100 

Trif: bien phi (4 000 sp x 15 ng.d / sp 

60.000 

15 

60 

Tong so dir dam phi 

40.000 

10 

40 

Trir: Dinh phi 

30.000 



Lai trade thue 

10 000 




Giam doc doanh nghiep A dt/a ra cac phifang an dufdi 
day nham tang lefi nhuan: 


3.2.1. Tinh huong 1: Thay doi dinh phi va doanh thu 

Giam doc doanh nghiep hy vpng r&ng neu dau tu them 
cho quang cao mm thang 10.000 ng.d, doanh thu so tang 
30%. Trong truorng hop cac dieu kien khac khong doi, neu 
ky vong cua giam doc thanh su that thi doanh nghiep co 
non there hien phtrong an nay hay khong? 

Gidi 


Doanh thu tang 30%, ttic tang 30.000 ng.d (= lOO.OOOng.d x 30%) 
* Lfng dung khai niem ty le so du dam phi: 


So dtf dam phi tang them 

(30.000 ng.d x 40%) = 

12.000 ng.d 

Trit Djnh phi tang them 


10.000 no.d 

Lai trade thue tang them 


2.000 ng.d 

* Ling dung khai niem 

dor bay kinh doanh: 


Sd dif dam phi tSng thfim 

(30% x4) x 10 ng.d = 

12.000 ng.d 

Trtf: Dinh phi tang them 


10 000 na.d 

Lai trade thue t&ng thSm 


2.000 ng.d 
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Du ilng dung khai niem ty le so dif dam phi hay don 
bay kinh doanh thi lai trade thue van tang them 2.000 
ng.d neu thue hien phaang an nay. Nha vay lai trade thue 
mdi se la 12.000 ng.d. 


3.2.2. Tinh huong' 2: Thay doi bien phi va 
ltfo'ng ban 

Doanh nghiep da kien giam 2 ng.d hien phi don vi 
trong co cau chi phi san xuat, dicu nay se khien chat laong 
san pha!m giam va cd the giam mile tieu thu chi con 3.500 
sp/thang. Trong tmdng hop cac di6u kien khac khong doi, 
neu nhfmg didu dii kien tren thanh so that thi doanh 
nghiep cd non thac hien phaong an nay hay khong? 


Gidi : 


Giam bien phi 2 ng.d, gia ban khong d6i se tang so' da 
dam phi/sp 2ng.d, tile so da dam phi/sp mdi se la 12 ng.d/sp. 


So do dam phi tang th§m 
Trot SDBP hi0n tai 
So dd dam phi tang th§m 


(3.500 sp x 12 ng.d) - 42.000 ng.d 

(4.000 sp x 10 ng.d) = 40.000 ng.d 

2.000 ng.d 


So da dam phi t&ng them nay chinh la phan lai trade 
thue tang them. Neu phaong an nay daqc thac hien, lai 
trade thue se tang them 2.000 ng.d, tile lai trade thue mdi 
se la 12.000 ng.d. 

3.2.3. Tinh huong 3: Thay doi dinh phi, gia ban va 
lifting ban 

Doanh nghiep du dinh tang chi phi quang eao them 
12.000ng.d mdi thang va giam gia ban 2 ng.d / sp vdi hy 
vong tSng mile tieu thu them 50%. Neu da dinh tren clapc 
thac hien thi lai nhuan cua doanh nghiep se thay doi nhu 
the nao? 
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Gia ban giam 2 ng.d ! san pham, se giam so dit dam 
phi / sp 2ng.d, tufc so du dam phi/sp mdi se la 8ng.d / sp. 
Mdc tieu thu tang 50%, titomg ting vtii khoi Itigng 6.000 san 
pham (= 4.000 sp x 150%). Vay: 


So di/ dam phi Peso tinh . (6.000 sp x 8 ng.d) = 

Tr is: SDDP hien tai (4.000 sp x 10 ng.d} = 

So dd dam phi tang them 
Trd; 0jnh phi tang them 
Lai trade thue 


48.000 ng.d 
40.000 ng.d 

3.000 ng.d 
12 000 na.d 

- 4.000 ng.d 


3,2.4. Tinh huong 4: Thay doi dinh phi, bien phi va 
Itfdng ban 

Doanh nghiep dti dinh thay phtferng thufc tra luting nhan 
vicn ban hang: thay vi tra hang thang 6.000 ng.d se tra theo 
hmh thtic hoa hong tren san pham ban dtftic, la 1,5 ng.d/sp. 
Vdri each tra luting nay, giam doc doanh nghiep hy vong se 
kich thich nang sua't ban hang cua nhan vien, do vay lilting 
ban se tang them 10%, Neu cae dp tinh tren dtitic thtic hien 
thi Ini nhuan cua doanh nghiep se thay doi nhti the nao? 


Gidi 

Thay doi tien luting thang bang ticn hoa h6ng tra theo 
mufe tieu thu san pham la sit thay the m(>t khoan dinh phi 
bang bien phi, Binh phi giam 6.000 ng.d/thang nhung bu lai 
hien phi/sp lai t&ng 1,5 ng.d/sp cho tting san pham ban 
dutie. Nhti vay, bien phi cua ttrng san pham ban dtitic se til 
15 ng.d/sp tang len thanh 16,5 ng.d/san pham. Bien phi 
tang nhting gia ban khong doi nen so dti dam phi / sp se 
giam ttiting ting, ttie giam 1,5 ng.d/sp. Vay so dti dam phi/sp 
se til 10 ng.d/sp giam con 8,5 ng.d/sp: 
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SO' du dam phf utic tfnh 

(4.000 sp x 110%) x 8,5 ng.d = 37.400 ng.d 

Tri/: SDDP hien tai 

40.000 nq.d 

So da dam phi g$m 

- 2.600 ng.d 

Trip Binh phi giam 

- 6.000 na.d 

Lai trade thue t5ng 

3.400 ng.d 


Neu thac hien phaang an nay lai trade thu£ tang 3.400 
ng.d, Vay lai trade thue mod se la 13.400 ng.d (10.000 ng.d 
+ 3.400ng.d). 


Be quyet dinh chon phaang an nao, giam doc doanh 
nghiep can xem xet cac phaang an ket hop vdi dieu kien 
ve nguon lqc va ve tai chfnh cua doanh nghiep. Bang 3.4 
dudi day tong hop cac phtfemg an da dope chu doanh 
nghiep da kien of tren; 

Bang 3.4: Tong htfp cac phtftfng an 


(Dcto vi tinh: 1000 dong) 


Phi/tfng 

Doanh thu 

Bi£'n phf 

So rii/ dam phi 

Dinh phr 

Lai trifdc thue 

an 

1 

2 

3 = 1-2 

4 

5 = 3-4 

Hien tai 

100.000 

60.000 

40.000 

30.000 

10.000 

Pa 1 

130.000 

78.000 

52.000 

40.000 

12.000 

Pa 2 

87 500 

45.500 

42.000 

30.000 

12,000 

P.a 3 

138.000 

90.000 

48.000 

42.000 

6.000 

P.a 4 

110.000 : 

72.600 

37.400 

24.000 

13.400 


Bang tdng hop 3.4 cac phuong an co xem xet moi quan 
he CVP. Neu cac dieu kien da kien dcu xay ra ihi doanh 
nghiep nen chon phaang an nao? 

+ Neu xet v6 lpi nhuan: chon phuong an 4 vi phaang an 
n5y co lai nhuan cao nhat, la 13.400 ng.d. 

+ Neu xet v4 chi phi dau tn, chon phaang an 2, la 
phaang an co chi phi dau tucho 1 d lai nhuan thap nhat; 

(45.500 ng.d + 30.000 ng.d) : 12.000 ng.d = 6,29. 
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NhU vay, trong dieu kien doanh nghiep chi c6 so von 
han hep thi doanh nghiep nen chon phuong an 2, la 
phifong an co chi phi dau tuf thap nhat, Neu doanh nghiep 
cd nguon von doi dao, nhifng chifa co each suT dung nao 
khac ma co the dem lai loi nhuan cao hon thi doanh 
nghiep nen chon phifong an 4. 

3.2.5. Tinh gia ban cho defn dat hang dac bi«?t 

Gia sd doanh nghiep A nhan dupe mot don hang mua 
mot luc 1.500 san pham tCf mot khach hang mdi, vdi dieu 
kien gia khong difcfc cao hon gia hien nay, f)e co mot don 
gia ban thich hop, dtfoc ca hai ben chap nhan, dong thoi 
mang lai cho doanh nghiep A mot khoan lai trUdc thue 
3.000 ng.d, doanh nghiep A phai tinh gia ban la bao nhieu? 

Co hai trUcmg hop: 

- Tri/cfng hpp It Hoat dong kinh doanh binh thiicfng 
cua doanh nghiep da du bii dap tat ca chi phi va co lai. 
Trong trifdng hop nay, doanh thu cua doanh nghiep of 
thuWng vu nay chi can dat duoc khoan lai triidc thue 3.000 
ng.d. Vay, dern gia ban se la: 

- Bid'll phi san phSm 15 ng.d 

- COng: Lai mong mufl’n/sp (3.000 ng.d: 1.500 sp) 2 ng.d 

- Don gia ban 17 ng.d 

Vay don gia ban cua 1 san pham trong troong hop 
nay la 17ng.d. 

- Triictng hefp 2: Hoat dong kinh doanh binh thifong cua 
doanh nghiep chtfa du bu dap tat ca chi phi va bi 16. Trong 
trtfdng hop nay, doanh thu cua doanh nghiep cf thifong vu 
nay vifa phai dii bu 16 vifa phai dat difoc khoan lai 3.000 
ng.d. Dieu nay cung dong nghia trong gia ban phai gom 
bien phi, phUn bii 16 va phan thoa man mure lai mong muon. 
Gia stf hoat dong kinh doanh cua doanh nghiep hien nay 
dang bi 16 6.000 ng.d. Vay don gia ban se la: 
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- Bi£n phf san phim 

15 ng.d 

- COng: Lai mong muon I sp (3.000 ng.d; 1.500 sp) 

2 ng.d 

- C6ng; Phan bu 16 (6.000 ng.d: 1.500 sp) 

4 nq.d 

- Do'n gia ban 

21 no r| 


Vay dun gia ban cda 1 san pham trong trUcfng hop 
nay phai la 21 ng.d mdi thoa man tat ca cac yen can eua 
doanh nghiep. 




3.3. PHAN TICK DIEM HOA VON 


Bat ky qua trinh boat dong san xuat kinh doanh nao 
cung doi hoi xac dinh mufc doanh thu toi ihieu, ho&c mile 
thu nhap nhat dinh du bn dap chi phi cua qua trinh hoat 
dong do, Phan tich diem hoa von cho phep ta xac dinh mile 
doanh thu vori khoi liiong san pham va thdi gian can dat 
direc, de vita du bu dap het chi phi bo ra, lure dat hoa von. 

3.3.1. Khai ni^m diem hoa von 


Diem hoa von la diem md tai do doanh thu vita 
dii bu dap het chi phi hoat dong kinh doanh da bo 
ra f trong dieu kien gia ban dti kien hay gia dttoc thi 
trUifng chap nh$n. Noi each khac, diem hoa von la diem 
ma tong s 6 du dam phi b&ng tong chi phi. 


Moi quan he chi phi f doanh thu va lo'i nhuan cd the 
trinh bay bang mo hinh sau; 


Doanh thu (DT) 

Bi£n phi (BP) 

So Ail dam phi (SDDP) 

Bien phi (BP) 

Dinh phi (DP) 

Lai trtfdc thus (LT) 

Tdng chi phi (TCP) 

Lai trUcfc thue (LT) 


Nhin vao so do ta thay; 

So dii dam phi (SDDP) = Dinh phi (OP) + Lai truOc thue (LT) 
Doanh thu (DT) = Big'n phi (BP) + Ojnh phi (DP) + Lai trude thu£ (LT) 
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Diem hoa von theo khai niem tren, la diem ma tai do 
doanh thu vba du bu dip tong chi phi, nghia la lai trbdc 
thuc (LT) bang 0 {khong led, khong 18). Noi each khac, tai 
diem hoa von so db dam phi (SDDP) = Dinh phi (DP) 

Phan tlch diem hoa von giup nha quan tri xem xet qua 
trinh kinh doanh mot each chu dong va tich ebe, xac dinh 
ro rang vao liic nao trong ky kinh doanh, hay d mufc san 
xuat va tieu thu bao nhieu thi dat hoa von. Tb do eo bien 
phap chi dao tlch ebe de hoat dong san xuat kinh doanh 
dat hieu qua cao. 


3.3.2. Cac phtfcfng phap xac dinh diem hoa von 

Xac dinh diem hoa von co y nghia quan trong doi vdi 
hoat dong san xuat kinh doanh trong c a che tlii trbdng 
canh tranh. Xac dinh dung diem h6a von se la can cur de 
cac nha quan tri doanh nghiep d8 ra cac quyet dinh kinh 
doanh nhu chon phikfng an san xuat, xac dinh don gia tieu 
thu, tinh loan cac khoan chi phi kinh doanh can thiet de 
dat diiorc ioi nhuan mong muon. 

Co hai phberng phap xac dinh diem hoa von; phi/ong 
phap phtrorng trinh va phberng phap do thi 

3,3.2.1, PhvtStng phap phtCctng trinh 

Phbcfng phap phbcfng trinh dba tren phbbng trinh 
doanh thu de tim diem hoa von: 

Doanh thu = Bien phi + Dinh phi + Ldi nhuan 

Dat: 

- xh v : San Ibqng tieu thu hoa von 

- p: Gia ban 1 san pham 

- A: Dinh phi 

- b: Bien phi ciia 1 san pham 

- c: So db dam phi don vi 

- e: Ty le so db dam phi 

- L: Lbi nhuan 
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Phiicfng trinh nay cung cd the khai trien difdi dang 
cong thurc thanh: 

px = bx + A + L 

Tai diem ho a von loi nhuan bang 0 (L = 0), non: 

px hv = bx hv + A 
(p - b) x hv = A 

TlT day suy ra cong thufc Unh luong lieu thu hoa von: 

x hv - A / (p - b) 

Ma (p - b) = c nen cong thu'c tren cung cd the viet 
lai thanh: 

P 

Xhv - A / c 

Vay, khai quat thanh cong thufc xac dinh Itfofng lieu thu 
hoa von, ta cd: 

Ojnb phi 

So' dtf flam phi don vi “ >-imng lieu thu hoa vffn 

{phan dang gap) 

Nhan Irtgng tieu thu hoa von vdi gia ban dugc doanh 
thu hoa von. Cong thufc (2) co the viet lai Lhanh: 

px hv = pA / c 

hay pxhv = A / (c / p) 

Ma (c / p) la ty le so diT dam phi non cong thufc tren cd 
the viet lai thanh: 

pxhv = A / e 

Vay, ta cd cong thufc xac dinh doanh thu hoa von: 

^ nn _ - Doanh thu hoa wftn 


Ty le so dir dim phi 
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Bang 3,5: Bao cao ket qua hoat dong kinh doanh du loan 
cho thang 9 cua nha hat Ny CLfcfi 

(Ban vi link: 1000 dong) 


Chi tieu 

Ttfng sB' 

Tinh cho 1 dv 

% 

Doanh thu (9000 sp x 16 ng.d) 

144.000 

16 

100 

Tru: Bien phi (9000 sp x 10 ng.d) 

90.000 

10 

62,5 

So du dam phi 

54.000 

6 

37,5 

Tri/: Ojnh phi 

48.000 



Ldi nhuSn tri/oc thue 

6.000 




Theo Bang 3,5, moi ve ban vdri gia 16 ng.d nhung moi 
ve phai danh 10 ng.d de bii dap bien phi, nhu vay moi ve 
chi con lai 6 ng,d de bu dap khoan dinh phi 48,000 ng.d, 
Khoan 6 ng.d nay chfnh la so du dam phi / dv (hay phan 
dong gop) cua moi ve ban. Nhu vay, ap dung cong thufc 
tinh lupng tieu thu hoa von, chung ta tinh dupe lupng ve 
ban de dat diem hoa von nhu sau: 


Dinh phi 


Phan dong gop cua Wng ve ban 


48.000 ng.d 
6 ng.d 


8.000 ve 


Va, doanh thu hoa von la: 

Dinh phi 48.000 ng.d 


Ty 16 sd du dam phi 


0,375 


128.000 ng.d 


3,3.2.2. Phifctng phdp do thi 

Chung ta cung co the xac dinh diem hoa von bang do 
thi. Do thi bieu di£n diem hoa von dupe goi la do thi hoa 
von. Co hai dang do thi hoa von: dang tong quat va dang 
phan biet. 

a. Do thi hoa von dang tong quat 

De ve mot do thi hoa von dang tong quat, can tuan 
thoo 4 bupc: 
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Bitctc i: Ve true tpa do vuong gdc vdi goc toa do la 0, 
true hoanh (Ox) phan anh mufc hoat dong, true tung (Oy) 
phan anh gia tri. 


Rtfdc 2: Xae dinh gia tri cua dinh phi (A) trdn true 
tung. Day la gdc cua duefng chi phi (Ye = A + bx) 

Rude 3: Ve dirdng chi phi Y c = A + bx. Duefng nay 
bat dlu tai diem A xae dinh df Biidc 2. Diem thuf hai 
dupe chon vdi mot gia tri bat ky cua x. Noi diem A vpi 
ket qua tinh dupe se co dtfdng chi phi Ye 

Bit&c 4: Ve dubng doanh thu Yd = px. Duefng nay bSt 
dau ngay tai goc 0. Diem thuf hai cua dupng Yd cung dupe 
chon vdi mot gia tri bat ky ciia x. Ndi goc O vdi ket qua 
vba tinh dupe ta co duefng Y D , Giao diem cua dubng Yj) vdi 
dudng Ye chinh la diem hoa von. Chieu diem hoa von 
xuong true hoanh ta dupe san lupng hoa von (x H v); chieu 
xuong true tung ta dupe doanh thu hoa von (ynv)- 

Nhufng gia tri x > xnv la cac mufc hoat dong co lcfi; 
ngupc lai, cac gia tri x < xuv, la cac mufc hoat dong hi 16. 

Do thj 3.1: Do tht hoa von dang tfi’ng quat 



x (Mile hoat dong) 
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b. Do thi ho u von dang phdn biet 

Ben canh dang tong quat, KTQT con sif dung do thi 
ho a von dang phan biet de xac dinh diem hoa von, 
phan bien phi, phan dinh phi, phan so dtf dam phi 
va phan lai. Do thi hoa von dang phan biet co ifu diem 
hcfn do thi hoa von dang tong quat d chd vdi mot mtfc hoat 
dong bat ky nao do, dpa trSn do thi dang phan biet nha 
quan tri co the xac dinh difqc ngay bien phi, so dif dam phi 
va lai b miirc do, bang each chieu cac khoang each gitfa cac 
difcfng bieu dien xuong true tung ma khong phai tinh toan. 

Qua trinh ve do thi hoa von dang phan biet gam cac 
bifbc sau: 


Bttdc 1: Ve true toa do vuong gdc vdi gdc toa do tai 
0, true hoanh (Ox) phan anh mile hoat dong, true tung 
(Oy) phan anh gia tri. 

Btidc 2\ Xac dinh gia tri cua dinh phi (A) tren true 
tung. Day la gdc cua deferng chi phi Y<> 


Bit&c 3: Ve difdng chi phi Y c = A + bx. Difdng nay 
bSt dau tai diem A xac dinh o' Bildc 2. Diem thil hai 
difqc chon vdi mot gia tri bat ky cua x. Noi diem A vdi 
ket qua tinh difqc se co difcfng chi phi Yc- 


Bit&c 4: Tif gdc toa do O ke difcfng Yc song song vdi 
difdng Ye* Khoang each giiia difcfng Yc va Yc chinh la dinh 
phi, va khoang each gitfa dubng Yc vdi true hoanh chinh la 
bien phi. 


BU&c 5: Ve difcfng doanh thu Yj> - px. Difcfng nay bat 
dau ngay tai goc O. Diem thif hai cua difcfng Yj> cung difqc 
chon vdi mot gia tri bat ky cua x. Noi goc O vdi ket qua 


vi/a tinh difqc ta co difcfng Yj> Giao diem cua difcfng Yd vdi 
difdng Y c chinh la diem hoa von. Chieu thang gdc diem 
hoa von xuong true hoanh ta difqc san lifqng hoa von (xnv)j 
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chieu thang goc xudng true tung ta dune doanh thu hoa yon 
(y HV ). Khoang each giOa dUerng doanh thu (Yd) vdi dubng 
Y c chinh la tong so dit dam phi. Khoang each giiJa 
dtfimg doanh thu (Yn) vdi duong chi phi (Y c ) chinh la Idi 

koac Id. 

Dg thi 3.2: Dtf thi h6a vtfn dang phan bi?l 



3.3.2.3. Mot so thi du van dung phan tick diem 
hoa von 

Sd dung s6' lieu cua nha hat Nu cU6i cr Bang 3.5, gia 
sd giam doc nha hdt d\i djnh thitc hien mot so thay dot 

difdi day: 


TrUifng help 1: Bien phi thay doi 

Neu bien phi cua mot ve tang til 10 ng.d len 11 ng.d 
thi so dtf dam phi / dv se giam ttr 6 ng.d con 5 ng.d. 
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Qua trinh tinh toan: 



Hien tai 

DU dinh 

So du dam phi don vj 

6 ng.d 

5 ng.d 

San iUdng hoa vd'n: 

- 48.000 ng.d: 6 ng.d 

3.000 ve 


- 48.000 ng.d: 5 ng.d 


9.600 ve 

Doanh thu hoa vO'n: 

- 8,000 ve x 16 ng.d 

128.000 ng.d 


- 9.600 ve x 16 ng.d 


153.600 ng.d 


Neu bien phi dun vi Ihpc te tang thi nha hat phai ban 
dupe 9.600 ve / thang indi ho a von, 

Tritctng hap 2: Gid ban thay doi 

Thay doi gia ban se lam thay doi so dtf dam phi. Neu 
gia ban tang ttr 16 ng.d len 18 ng.d thi cung khien so dd 
dam phi / dv tang tir 6 ng.d len 8 ng.d. Luc nay san lifpng 
ho a von mdfi se la 6.000 ve (48.000 ng.d ; 8 ng.d). 

Tuy tang gia ban lam giam diem hoa von, nha quan trj 
trtfbc khi quyet dinh cung can can nh&c, vi co khi vdi gia ban 
16 ng.d lai de dat hoa von hcfn gia ban 18 ng.d, vi cong 
chung den nha hat dong hcfn. Trong triicfng hop nay phan 
tich quan he CVP chi cung cap cho nha quan tri thong tin gia 
tri, con quyet dinh nhii the nao tuy thuoc vao chu nha hat. 

Tritcfng hap 3: Kinh doanh nhieu loai ve 

0 cac trudng hop tren, chung ta gia sb nha hat Nu cObi 
chi kinh doanh co mot loai v6, hay noi mot each tong quat, 
mot loai san pham. Tuy nhien, tren thOc te, cac to chbc 
thobng kinh doanh nhieu loai san pham, dieu nay cung 
lam phbc tap qua trinh phan tich CVP, 

Trb lai trUdng hop cua nha hat Nu cu6i, gia sb quan 
ly nha hat du djnh thiet ke mot so' cho ngoi loai thiipng 
hang co gia ve cao hon gia ve loai thudng. Cac so lieu 
lien quan vdi dp an nay nhu sau: 
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Loai gti6 

Gia ve 
(ng.fl) 

Bii'n phi 
flun vj 
(ng.d) 

So dii dam 
phi dtfn vi 
(ng.d) 

$6' ghe 
(ghe) 

S6 ghfe' co 
h£ing thang 
(20 suat) 

Thi/dng 

16 

10 

6 

450 

9.000 

ThUdng h^ng 

20 

10 

10 

50 

1.000 


Tif s6 lieu tren cho thay co 90% so ghe la ghe loai 
thufmg vh 10% la ghe loai throng hang* Gia sft quan ly nha 
hat Udc tinh ty le ve thadng va ve thOcfng hang trong tong 
so ve ban hang thang cung Lheo ty le nhu tren, thi nha hat 
phai ban dune bao nhicu ve hang thang mefi hoa von? 

Be ti'nh diem hoa von trong triidng hop nay, nhan 
vien ke toan quan tri tinh so do dam phi don vi binh 
quan gia quyen. Day la so do dam phi dofn vi tinh chung 
cua cac loai san pham, theo ty le toong ufng eda chung 
trong tap hop cac san pham do. Cong thtfc tinh: 

So dU dam pin don vi = d x 90% ) + <io ng.d x 10%) = 6,4 ng.d 

binh quan gia quyen 

Mile tieu thu hoa von doge tinh theo cong thufc sau: 

Diem hoa v5n = — 


0jnh phi 


So do dam phi don vi binh quan gia quySn 
43.000 ng.d 


= 7.500 ve 


6,4 ng.d 

Diem hoa von 7.500 ve phai dope diin giai theo cO can 
san pham. Vay, nha hat Nu cOcfi se dat hoa von <1 mure ve 
ban 7*500 ve vefi ccf cau ve nho sau: 

7.500 x 90% 6.750 ve 


Ve loai thudng 
Ve loai thqpng h$ng 
Tong cpng 


7.500 x 10% 


750 ve 


7.500 ve 
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Dieu can luu y a day la mure ho a von 7.5 DO ve chi co gia 
tri khi ccr cau san pham la co can san pham dupe sd dung 
de tinh so" du dam phi don vi binh quan gia quyen. 

3.3.3. Phtfdng trinh lefi nhuan 

3.3.3.1, Do thi led nhuan 

ri- «• + 

Tuf phuong trinh doanh thu, dat L in la mufc lpi nhuan 
mong muon, ta co phUtfng trinh lpi nhuan mong muon ed 
dang nhuf sau: 

Px L = A + bx L + L m 

Vdi xl: mufc tieu thu dat lpi nhuan mong muon 

Pxl,: doanh thu dat mufc lpi nhuan mong muon 

Chuyen ve, dope: 

Px L - bx L = A + L m 

Vay mufc lieu thu de dat lpi nhuan mong muon la: 

A + L m 


Xt = 


p - b 


H)6 thi lpi nhuan vd co ban cung suf dung true to a dp 
nhu cua do thi ho a von: true tpa dp vuong goc, goe O, true 
hoanh (Ox) phan anh mure dp hoat dong, true tung (Oy) 
phan anh so tien. Cach ve do thi gdm hai burdc: 


Bi/&c 1: Tren true tung Oy, ve dudng bieu di6n cua 
doanh so, song song vdi Ox va cat Oy tai 1 diem dupe goi 
la diem O f chia true y thanh hai phan doi xufng vdi nhau, 
phan tren la pham vi lai, phan dudi la pham vi 16. Tuefng 
u'ng vdi cac mufc hoat dong xi, la cac mufc doanh so pxi 
pxo... tren dudng doanh so y - px 


Bii&c 2: Ve dudng lpi nhuan, dudng nay cat true Oy tai 
diem y = A (dinh phi), nSm trong pham vi 16 va cat dudng 
doanh so tai diem hda von bude qua pham vi Idi, 
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pa' thj 3.3: pa' ttij Itfi nhuSn 



Thi du ting dung 

Bao cao ket qua hoat dong kinh doanh d doanh nghiep 
A nhif sau 


(Doto vi tink: lOOOd) 


Doanh thu 

(4.000 x 25) 

100.000 

TrCf: bien phi 

(4.000 x 15) 

60.000 

Stf du dam phi 


40.000 

Irtf: djnh phi 


30.000 

Lai t’nuan 


10.000 


San ltftfng hoa von: 


A 

x =- 

p -b 


30.000 -> 

-= 3.000 san pham 

25-15 


Doanh thu hoa von: 

yhv = p.x = 25 x 3.000 = 75.000 ng.d 
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Ve do thi bieu di§n. 

06 thj 3.4: 06 thj hoa von 




Vi du tong help 

Tai lieu cong ty thifofng mai bdn le san pham X, gia mua 
ttf nha cung cap 19.600 d/sp, ban gia 40.000 d/sp. Chi phi 
bao goi cho moi san pham tieu tliu la 400 d/sp, tien thue 
cijfa hang tinh bang 10% doanh thu thuc hien. Ngoai ra 
doanh nghiep con phai tra moi thang la 9.600 ng.d/thang 
bao gom: Tien laong, dien, nude... Chi phi nay trong pham vi 
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phu hqp ttr 600sp den l.OOOsp moi thang. Doanh nghiep co 
khoi lirang tieu thu binh thuofng la BOO sp/thang, 

Yeu cdu: 

1. Xay diing cong thtfc dir doan chi phi san xuat kinh 
doanh kinh doanh 

2* Lap ban cao ket qua boat dong kinh doanh cho 800 
sp ban theo phuo’ng phap toan bo va phuang phap trite 
tiop, va nhan xet hai bao can vtra lap. 

3. - Tinh cac chi ticu sau: 

- San lirang va doanh thu hoa vdn 

- San lirang va doanh thu de dat 4,8 trieu dong lai 
nhuan hang thang 

- Doanh thu can thiet de dat ty suat Iqi nhuan trcn 
doanh thu ROS - 15% 

- San lirang va doanh thu de dat 4,48 tr.d lai turc sau 
thue, bict thuc suat thue thu nhap doanh nghiep la 30% 

4. Ve do thi hda von 

i 

Bai giai 

1. Cong Unite du loan chi phi san xudt kinh doanh 
co dang: 


(Y = a + hX) 

(Dan oi tinh: 1000 dong) 


Bi£n phi 1 san phlm ban (b): 


- Gia mua 

19,6 

- Bao goi 

0,4 

- Thue nha (40 x 10%} 

ifl 

Bie'n phi 1 san pham 24,0 ng.d/sp 


Cong thtfc co dang ; Y = 9.600 + 24X 
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2. Lap bdo cdo thu nhdp theo 
- Phuorng phap toan bo 


(Bon vi tinh: 1000 dong) 


Doanh thu (8QGsp x 40 ng.d) 


32,000 

Gia v6'n hang ban (800 x 19,6 ng.d) 


15.680 

Ldi tLfc gdp 

^ -^. r 

16.320 

Chi phi ban hang va quan ly 


j 

Chi phi bao goi (800 x 0,4) 

320 


Thue nha (800 x 40 x 10%) 

3.200 


Chi phi hoat dong khac 

9.600 

13.120 

Lpi tuic thu^n 


3.200 


- PhiTcfng phap IriTc tiop 


(Dcm vi tinh: 1000 dong) 


Chi tieu 


Tong 

so 

Don 

vi 

Ty trpng 

% 

Doanh thu (BOOsp x 40) 


32.000 

40 

100% 

Bien phi 





- Gia von (8C0sp x 19,6) 

15.680 




- Chi phi bao goi (800sp x 0,4) 

320 




- Thufi cira hang 

| 3.200 


24 

60% 

(800$p x 40 x 10%) 







19.200 

16 

40% 

Stf Gif dam phi 


12.800 



0inh phi 


9.600 



Lai tufc thuan 


3.200 




- Gia von hang ban gom gia mua va chi phi mua cua 
doanh nghiop thirong mai, con gia von cua doanh nghiep 
san xuat gom cac chi phi san xuat (nguyen lieu, nhan cong 
true tiep va san xuat chung). 
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- Bien phi dune trinh bay theo phifofng ph&p trpe Li op 
gom bien phi san xuat va ngoai san xuat. 

- Chi phi ban hang bao gom ca bien phi va dinh phi. 0 
bao cao theo phu’crng phap toan bo thi chi phi nay di/pc cong 
chung vdi nhau con dr phutrng phap trifc tiep thi tach rieng. 

- Leri nhuan cua hai phucmg phap giong nhau neu chenh 
lech ton kho khong doi. 

- Lap bao cao theo phifcfng phap triic tiep co them cot 
dcrn vi va ty trong d£ nha quan tri dtfa ra cac tinh Huong 
dng xuf, ra quyct dinh de dang. 

3. Tinh cac chi tieu 


S&n Itfdng 
hoa vtfn 


Dinh phi 


SDBP ddn vi 


9.600 ng.d 
16 ng.d 


600sp 


Doanh thu 
hoa von 


Bjnh phi 


Ty Ee SDBP 


9.600 ng.d 
~ 04 ~ 


24.000 ng.d 


San luang Dinh phi + Idi nhu|n 

de dat __ mong mufln 

Idi nhuan SDDP ddn vi 


9.600ng.d + 
4.8Q0 ng.d 

16 ng.d 


- 900 sp 


Doanh thu 
4 $ dat 
Ipi nhuan 
mong muon 


Dinh phi -t- 
Idi nhu£n 
mong mud'n 

Ty le SDDP 


9.600 ng.d + 
4.800 ng.d 

0,4 


= 36.000 ng.d 


Bjnh phi 


9.600 ng.d 


Ddanh thu dd 
dat ROS 
mong muO'n 


Ty !§ SDDP - ROS 


0,4-0,15 


38.400 

ng.d 
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San lifong 
de dat tai 
sau thus' 
mong muO'n 


Oinh 

phi 


+- 

1 - Thue sud't 


Mdc SDDP don vi 


4.480 

9.600 +_ 

1 -0,3 


16 


1.000 sp 


Doanh thu 
dat lai 
sau thue 
mong muon 


Oinh 

phi 


Loi nhu£n 
+ sau thuS' 

1 - Thue suat 


Ty le so du dam phi 


9.600 + 4480 


1 -0,3 


0,4 


40.000sp 


Do thi 3.5: 

4. Do thi hda von 

Do thi phan anh mo'i quan he CVP 



Ti§n* 

40.000 - 


Pham vi phu ' 


Lgfi nhuSn 


0i£m hda vd'n 


Oinh phi 


. Dircfng bi@'n phi 
Bi§'n phi 


Sdn phlm 


30.000-1 

20 . 

10 
9. 
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5. Do thi lai nhudn (so du d&m phi) 
Ti£r 

40.000 


O' 


9.600 

b 200 400 600 800 1.000 San phlm 

Cong ty du kien kinh doanh them san pham Y. Gia 
mua tit nha cung cap 66.000d/sp, chi phi thu mua van 
chuyen 2.000d/sp f ban vdi gia 98.0Q0d/sp. Hoa hong cho 
m6i san pham ban 8.QO0d/sp. Tien thue cufa hang, dien, 
nude, lucfng... tong cong 12.500.000d/thang, chi phi quan ly 
duoc phan bo 5% tren doanh thu, luung ban du kien 1.000 
san pham Y m6i thang. 

1, Lap bao cao ket qua kinh doanh du kien theo 2 
phuerng phap cho san pham Y, 

2. Lap bao cao ket qua kinh doanh ca 2 san pham X va 
Y du kien theo 2 phuang phap, phuang phap toan bo va 
phuang phap true tiep. 

Bat gidi; 

1. Lap bao cao ket qua kinh doanh cho sdn pham Y 
a) Theo phuang phap todn bo 



(Ban vi link: 1000 dong) 


Doanh thu (1.000 sp x 98) 


98.000 

Gia v6'n (1,000 x 68) 


68.000 

Lpi tufc gop 


30.000 

- Chi phi quan ly (98.000 x 5%) 

4900 


- Chi phi khae 

12.500 

17.400 

Lgi tufc thuan 


12.600 
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b) Theo phuong phdp true tiep 


(Don vi link: 1000 dong) 


Chi ti£u 


Ttfng so 

Btfn vi 

Ty trong % 

Doanh thu (1.000 sp x 98) 


98.000 

98,0 

100,00 

Bien phi 





- Gia mua. (1.000 sp x 66) 

66.000 




- Chi phi mua (1.000 sp x 2) 

2.000 




- Thue cifa hang (98.000 x 5%) 

, 4.900 

72.900 

72,9 : 

74,38 

S3' dif dam phi 


25.100 

25,1 

25,62% 

Djnh phi 


12.500 



Ldi tCrc thuan 


12.600 




2. Lap bdo ado ket qua kink doanh cho cd hai sdn phdm 


a) Theo phuong phdp todn bo 


(Don vi Link; 1000 ddng) 


Chi lieu 

Ttfng cong 

§£n pham X 

San pham Y 

Doanh thu hang ban 

130.000 1 

32.000 

98.000 

, Gia v3n hang ban 

83,630 

15.680 

68.000 

Lai tijfc gOp 

46.320 

16.320 

30.000 

Chi phi ngoai san xuat 

30520 

13.120 

17.400 

Ldi tire thuan 

15.800 

3.200 

12.600 : 


b) Theo phuong phdp true tiep 

(Don vi Unix: 1000 dong) 


Chi tiiu 

Ttfng cong 

Cac san pham 

Tien 

Ty trong 

X 

Y 

Doanh thu hang ban 

130.000 

100,00 

32.000 

93.000 

Bien phi 

92.100 

70.35 

19.200 

72.900 

So du dam phi 

37.900 

29,15 

12.800 

25.100 

Djnh phi 

22.100 

■ 

9.600 

12.500 

Ldi tCrc thuan 

15.800 


3.200 

12.600 
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Bao cao theo phdcrng phap true tiep cho nhieu tin hieu 
thong tin hufu ich: bang Long hop doanh thu, bicn phi va 
dinh phi cua hai san pham X va Y } cho ta thay trong lOOd 
doanh thu h6n hap co 70,85d bion phi va 29,15d so du dam 
phi. Tir day ta co the tinh doanh thu hoa von chung cho 
cong ty nhu sau: 


Doanh thu 
hoa von 


Tong djnh phi 
Ty le $5" dir dam phi 


22.100 ng.d 
0,2915 


75.814 ng.d 


3,3.3,2. Tinh Ipi nhudn trit&c thue vd lo'i nhuan 
sau thue 

Cac to chore doanh nghiep phai nop thue thu nhap doanh 
nghiep tren lai nhuan cua ho. Lori nhuan sau thue la phan 
con lai cua doanh nghiep sau khi trif di thue thu nhap 
doanh nghiep, co the bieu hien b&ng cong thufc dutfi day: 

Ltfi nhuan _ Ldi nhuan _ (Ltfi nhuan 
sau thue ~ trtftfc thue Irurtfc thue) 


V6i / la thue suat thue thu nhap.doanh nghiep, 

Ncu cong ty muon dat mot mdc lai nhuan sau thue 
mong muon thi cong ty phai dat chi tieu lai nhuan trade 
thue la bao nhieu? 

Phuang trinh tren co the vie't lai thanh: 

Ldi nhuan sau thue = Ldi nhuan trtftfc thue (1 - t) 

Vay: 

Ldi nhuan trtftfc thue = Ltfi nhuan sau thue/(l - t) 

Thi du\ Neu mot cong ty mong muon lai nhuan sau 
thue la SOOtr.d, va thue suat thue thu nhap doanh nghiep 
cua cong ty la 28% thi lai nhuan trade thue mong muon 
cua cong ty se la: 

Lai nhuan trade thue = 500 tr,d / (1 - 0,28) 

4 * 

= 695 tr.d 
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Tif gia tri leri nhuan trifdc thue vtia tinh ducrc, cong ty 
van dung vao phurang trinh lefi nhuan de Lmh mdc tieu 
thu va doanh thu tieu thu nh&m dat chi tieu lo'i nhuan. 
sau thue. 

3.4. PHAN TICH DIEM HOA VON TRONG MOI 
QUAN HE VCfl GIA BAN VA KET CAU HANG BAN 

3.4.1. Phan tich diem hoa von trong moi quan he 
vdfi gia ban 


Phan tich diem hoa von trong moi quan he vdi gia ban 
la mot van de co y nghia quan trong dni vdi nha quan tri 
doanh nghiep. Dtfa tren ket qua phan tich, ho co the dii 
kien khi gia thay doi can xac djnh mure tieu thu la bao 
nhieu de dat hoa von vbi don gia toong dng do. 

Thi dui Co so lieu cua Doanh nghiep Toan Thang nhu sau; 


Djnh pill 

300.000 

ng.d 

Nang lire san xuat toi da 

60.000 

sp 

Mire ti§u thu hien tai 

40.000 

sp 

bdn gia ban 

25 

ng.d 

Bien phi ddn vj 

15 

ng.d 

San lugng boa von 

30.000 

sp 


! 


Van de\ Nou don gia ban giam tu" 25 ng.d/sp con 20 
ng.d/sp thi phai ban hao nhieu san pham mdi dat hoa von? 


Qua trinh phan tich: 


(Ban vi tinh; 1000 dong) 


Ltftfng 

ban 

0jnh phi 

Bi€'n phi 

Tong 
chi phi 

Gia ban hoa von / sSn pham 

Cbng 

Qinh phi 

Bien phi 

30.000 

300.000 

450.000 

750.000 

25,0 

10,0 

15,0 

40.000 

300 000 

600.000 

900.000 

22,5 

7,5 

15.0 

50.000 

300.000 

750.000 

1.050.000 

21,0 

6,0 

15,0 

60.000 

300.000 

900.000 

1.200.000 

20,0 

5,0 

15.0 
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Nhdn xet : Qua bang phan tich tren, ta thay: 

- Nou mPc hoat dong vln trong pham vi phu hap cua 
dinh phi, thi khi kho'i lPdng ban t&ng tir 30.000 san 
pham don 60.000 san pham va gia ban tPang drng IP 25 
ng.d/sp giam con 20 ng.d/sp, doanh nghiep vdn hba von. 
Nguyen nhan do chi phi tinh cho 1 san pham giam khi 
luong ban tang, nen doanh nghiep co the giam gia ban 
ma van boa von. 

- Neu muon cb lai khi ban vdi gia ban da xac dinh thi 
iPcrng ban phai Idn hon luang ban ho a von. 


- Khi doanh nghiep san xuat va tieu thu san pham d 
mure nang life san xuat toi da thi chi phi ti'nh cho mot san 
pham phai thap nhat, do dinh phi phan bo cho tirng san 
pham thap nhat. O mile nay, neu doanh nghiep van gift 
dirac gia ban nhp a cac mure khac, doanh nghiep se dat lai 
nhuan toi da. 


3.4,2, Phan tich diem hoa von trong moi quan he 
vdi ket cau hang ban 


Ket cau hang ban la ty trong cua tulng loai san pham 
ban trong tong so cac loai san pham ban. 


Cac loai san phStm khac nhau se co chi phi va gia ban 
khac nhau, do do so dp dam phi va ty le so dp dam phi 
cung khac nhau. Khi doanh nghiep kinh doanh nhieu loai 
san pham khac nhau, va ty trong cua cac loai san pham 
trong tong iPcrng ban khac nhau 0 cac ky phan tich, thi 
diem hba vdn se thay doi. Do vay, neu biet ket hap hap ly 
ty trong cua cac loai san pham ban trong tong lPPng ban, 
doanh nghiep se dat lai nhuan to'i da, nguac lai, lai nhuan 
se bi anh hPdng xau. 


Hay nghien cuTu trPang hap cua mot doanh nghiep kinh 
doanh hai loai san pham X va Y trong hai nam, trinh bay 
trong bang phan tich dpdi day: 








122 


Kc Todn Quart Tri - Phan If 


B^ng 3.6: Phtn tich diem hoa v6'n theo ket cA'u hang ban 


(Dan vi; trieu dong) 



Nam trade 

NSm nay 

Sp X 

Sp Y 

Cong 

Sp X 

Sp Y 

C5ng 

liin 

% 

Tidn 

% 

Doanh thu 

20 

80 

100 

100 

80 

20 

100 

100 

; Trir: Bien phi 

15 

40 

55 

55 

60 

10 

70 

70 

So da dam phi 

5 

40 

45 

45 

20 

10 

30 

30 

Trif: Dinh phi 



27 




£Z 


; Lai thuan 



' 18 




3 



0inh phi 


Ty le s6 du dam phi 
27 


= Doanh thu hoa von 


MSm trade = 


0,45 

27 


= 60 tr.d 


- trade = — = 90 tr.d 
0,3 

Nh<in xet: Qua bang phan tich trAn cho thay, du doanh 
thu cua 2 nam. deu la 100 tr.d, nhung do ket cau hang ban 
d 2 nam trai ngiTcfc nhau nen ty le so du dam phi da giam 
tir 45% 6 nam trade xuong con 30% vao nam nay. Do vay, 
doanh thu hoa von cung thay doi theo, tU mure 60 tr.d a 
nam trade len thanh 90 tr.d trong nam nay. Nguyen nhan 
gay ra chenh lech nay chinh la do ty trong cua san pham 

X, san pham co ty le so da dam phi thap, trong tong luang 
ban (if nam nay tang len trong khi ty trong ciia san pham 

Y, san pham co ty le so da dam phi cao lai giam di. 

Yeu to gay nen sir thay doi ket cau hang ban thuefng do 
bien dong ciia thi trudng, sU thay doi thi hieu cua nguofi 
tieu dung..., vi vAy, nha quan tri phai quan tarn den nhutng 
yeu to nay, va khi xem xet cung phai tmh toan moi quan 
ho CVP. Neu khong, quyet dinh’ dS ra co the lam anh 
hudng den lai nhuan chung. 
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3*5. NH0NG GIA DINH LAM Ctf SCf CHO PHAN 
TICH CVP 

Qua nghien ctfu moi quan he CVP d tren, chung ta 
thay rang, viec dat chi phi trong moi quan he vdi khoi 
liiqng va Iqi nhuan de phan Uch va ra quyet dinh kinh 
doanh, chii co the thuc hien duqc khi thoa man cac dibu 
kien sau day: 

- Mo hinh bien dong cua doanh thu phai co dang 
tuyen tinh. Dieu nay ngu y la gia cua san pham hay dich 
vu se khong thay doi khi muTc tieu thu thay doi trong 
pham vi phu hop, 

- Mo hinh bien dong cua chi phi phai co dq,ng tuyen 
tinh trong pham vi phu hop. Dieu nay ngu y: 

a. Chi phi cb the chia thanh dinh phi va bien phi. Tong 
dinh phi giuf nguyen khong doi, va bien phi don vi cung giur 
nguyen khong doi, dii mure hoat dong thay doi. 

b. Hieu suat va nang suat cua qua trinh san xuat va 
cua nhan vicn giuf nguyen khong doi. 

- Ket cau hang ban giCf nguyen khong doi trong pham vi 
phu hop. 

- Trong nhtfng doanh nghiep san xuat, cac mtfc ton kho 
dau ky va cuoi ky deu bkng nhau, Dieu nay co ngu y mure 
tieu thu va muTc san xuat trong ky bkng nhau. 

3.6. MOI QUAN HE CVP VOI BAO CAO KET QUA 

HOAT DONG KINH DOANH 

* 

Hieu ro moi quan he CVP, d$c biet la chi tieu so du 
dam phi, se giup nha quan tri thUc hien cac chufc nang 
quan tri tot hon. Do vay, nhan vien ke loan quan tri soan 
thao cac bao cao k§t qua boat dong kinh doanh theo each 
lam noi ro moi quan he nay. De thay ro tac dung cua bao 
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cao ket qua hoat dong kinh doanh lap theo moi quan he 
CVP, Ihitbng gqi la bao cao ket qua hoat dong kinh doanh 

theo so dtf dam phi, chung ta hay nghien cdu thong qua thi 
du sau: 

Thi du: Cong ty An Hoa, chuyen san xuat cac loai 
dong ho, da soan thao bao cao ket qua hoat dong kinh 
doanh thang 8/ 2006 theo mau truyen thong nhu sau: 

Bang 3.7: Bao cao ket qoi hoat dfing kinh doanh 
theo miu truyin thfi'ng 


(Ban vi ttnh: 1000 dong) 


Cong ty An Hoa 

. Bao cao ket qui hoat dong kinh doanh 

l - B / 2006 


Doanh thu {20.000 sp x 25 ng.cJ) 


500.000 

Tri/: Gia vO'n hang ban 


380.000 

Lai gop 


120.000 

Tri/: Chi phi hoat d6ng kinh doanh: 



Chi phi ban hang 

35.000 


Chi phi quan ly doanh nghiep 

35.000 

70.000 

Lai trifdc thue 


50.000 


Bao cao tren Bang 3,7 dtftfc lap theo phufong phap 
truyen thong, nen gia von hang ban bao gom ca dinh phi 
va bien phi san xuat, chi phi hoat dong kinh doanh cung 
bao gom ca dinh phi va bien phi, phat sinh trong hoat 
dong ban hang va quan ly doanh nghiep. Bao cao theo 
piling phap truyen thong khong phan chia chi phi thanh 
bien phi va dinh phi. 
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Bang 3.8 Bao cao ket qua hoat dong kinh doanh 
theo so' di/ dam phi 

(Don vi tinh: 1000 dong) 


C6ng ty An Ho a 

Bao cao ket qud hoat dong kinh doanh - 8 / 2006 


Doanh thu (20.000 sp x 25 ng.d) 


500.000 

Trir: Bi£n phi: ■ 



Bi£n phi san xu£t 

230.000 


Bien phi ban hang 

15,000 


Sign phi quan ly 

5.000 

300.000 

Stf dii dam phi 


200.000 

Trif: Djnh phi: 



Dinh phi san xuat 

100.000 


Djnh phi ban hang 

20.000 


Djnh phi quan ly 

30.000 

150.000 

Lai truefe thus 


50.000 


Bao cao ket qua hoat dong kinh doanh theo so' du dam 
phi tren Bang 3.8 da phan biet dinh phi vofi bien phi. Bien 
phi san xuat 1 dong ho la 14 ng.d, va tong dinh phi san 
xuat la 100.000 ng.d. Tren bao cao ket qua hoat dong kinh 
doanh theo so' dU dam phi, tat ca bien phi deu duerc khau 
trif khoi doanh thu de difcfc so' du dam phi, sau do khau irtf 
dinh phi de duuc lai thuan trudc thue. 

Nha quan tri thUcfng Ua chuong bao cao ket qua hoat 
dong kinh doanh theo so duf dam phi, hun bao cao ket qua 
hoat dong kinh doanh theo truyen thong, vi sU tach biet dinh 
phi vdi bien phi tren bao cao ket qua hoat dong kinh doanh 
theo so dU dam phi, lam noi ro cac moi quan h$ chi phi - 
khoi Itfcfng - lcfi nhuan. Tren bao cao theo so du dam phi 
se thay ro lai thuan trudc thue se bi anh hudng nhu the nao, 
khi mufc tieu thu thay doi theo mot ty le nao do. 
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Gia suf cong ty dii kien mufc tieu thu cua thang 9 / 2006 
se t&ng 20% so vdi mufc tieu thu cua thang nay, gia ban, 
dinh phi va bien phi khong doi. Vdfi bao cao ket qua boat 
dong kinh doanh theo mau truyen thong nha quan tri se 
khong biet difoc lai thuan tritdfc thue cua thang 9 / 2006 se 
thay doi nhu the nao, nhifng vdi bao cao ket qua hoat dong 
kinh doanh theo so dif dam phi, nha quan tri se tinh ducfe 
mufc lai trUdc thue mcri nhu sau; 

B&ng 3.9: Bao cao ket qu£ hoat fl&ng kinh doanh theo so' dir d^m phi 


(Dan ui tinh: 1000 dong ) 


Khoan muc 

8 /2006 

Bien dang 

9 / 2006 

Doanh thu 

500.000 

100.000 

(20% x 500.000 ng.d) 

600.000 

Tong bien phi 

300.000 

60.000 

(20% x 300.000 ng.d) 

360 000 

Stf du dam phi 

200.000 

40.000 

{20% x 200,000 ng.d) 

240.000 

Bjnh phi 

150.000 

-0- 

(dinh phi khong doi) 

150.000 

Lai trade thu§ 

50.000 

40.000 

(lai tang bang dung mile tang 
cua so du dam phi) 

90.000 


TO ket qua tinh toan tren cho thay lai triicfc thue tang 
bfing dung mufc tang cua so dir dam phi, va so dif dam phi 
bien dong theo quan he ty le thuan true tiep vbi doanh 
thu. Hai sii kien nay cho phep chung ta tinh nhanh mufc 
tang cua lai triidc thue theo cong thurc dudi day: 

MCrc tang ve Ty le Mure tang 

doanh thu * sfi' du dam phi " lai trade thu§' 

100.000 ng.d x 40 % = 40.000 ng.d. 

Vdi 40% - 200.000 ng.d : 500.000 ng.d. 

Bao cao ket qua hoat dong kinh doanh theo mdu truyen 
thong khong the ap dung duofc each phan tich nay. 
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TOM TAT CHlfONG 3 


• Tong so dii dam phi la so du bieu hien bang so 
tuyet ddi tong so ti£n con lai cua doanh thu ban hang sau 
khi da trif bi6n phi. Ty le so dii dam phi la chi lieu bleu 
hien bang so tiieng doi quan he ty le gitfa tong so do dam 
phi vdi doanh thu, ho&c giiifa so dii dam phi don vi vdi don 
gia ban. Khai niem so' do dam phi va ty le so" do dam phi 
chi cho doanh nghiep thay ro khi lifting bdn thay doi se 
lam cho doanh thu thay doi, so thay doi do se tac dong 
nhii the nao den lai thuan. Neu doanh nghiep da vOort qua 
diem ho a von va san xuat trong mOc n&ng life cho phep, 
thi so du dam phi tang them khi tang san htpng ban 
chinh Id Icti nhuan tang them cua doanh nghiep. 


* Ket cau cua chi phi trong doanh nghiep se anh 
hiicrng don toe do tang ho&c giam loi nhuan cua doanh 
nghiep. Khi doanh nghiep co ty le dinh phi trong tdng chi 
phi cao, lai cua doanh nghiep se rat nhay cam vdi bien 
dong cua doanh thu. Chinh vi vay, lai se tang nhanh trong 
nhtfng nam kinh doanh th&ng Ipi va giam nhanh trong 
nhtfng n&m that bai. Khi doanh nghiep co ty le dinh phi 
trong tong chi phi thap, lai cua doanh nghiep se ttfong doi 
on dinh hern khi doanh thu bien dong. Tuy nhien, neu boat 
dong kinh doanh cua doanh nghiep ngay cang thiing Ipi 
nhtfng doanh nghiep vSn duy tri ket cau chi phi nhtf vay, 
thi doanh nghiep se khong tan dung dtfpc co hoi dat loi 

nhuan toi da. 

■ 
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BAI TAP CHlfGNG 3 


Bai tap 1: 

Doanh nghiep san xuat An Binh nam trifle tieu thu 
dtfgc 20.000 san pham X. Cac tai lieu ve san pham X 
nhd sau: 

- Don gia ban IS.OOOd 

‘ Bien phi mot san pham 9.000d 

- Tong dinh phi boat dong trong nam 96.000 ng.d 

Doanh nghiep dang nghien ctfu cac phdong an de nang 
cao thu nhap td san pham X nay va de nghi phong ke toan 
cung cap cac yeu cau ddbi day: 

1. Lap bao cao ket qua hoat dong kinh doanh torn tat 
thco dang so dd dam phi 

2. Doanh nghiep dd kien mdc chi phi nhan cong 
tri/c tiep se tang len 1.200d cho moi san pham so-vdi 
nam trddc, nhung gia ban van khong doi. Hay xac dinh 
khoi lddng va doanh thu b diem ho a von trong trdbng 
hap nay. 

3. Neu chi phi cong nhan true tiep dddc thde hicn {nhd 
cau 3) thi phai tieu thu bao nhieu san pham X, de doanh 
nghiep trong nam tdi van dat ddtfc mdc iqi tdc thuan nhd 
nam trdde. 

4. Sti dung tai lieu d cau 3. Doanh nghiep phai quyet 
dinh gia ban san pham X trong ndm tdi phai la bao nhieu, 
de du bii dap phan chi phi cong nhan trdc tiep tang len, 
ma khong lam anh hudng den ty lc so dd dam phi trong 
gia ban la 40%. 
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Bai Giai 

1. Lap bao cao kct qua hoat dong kinh doanh: 

Dan vi tinh: l.OOOd 



Tfing so 

Dofn v| 

Ty le % 

Doanh thu (20.000sp x 15.000d) 

300.000 

15 

100 

(•) Bien phi (20.000sp x 9.000d) 

180.000 

9 

60 

So du dam phi 

120.000 

6 

40 

(-) Dinh phi hoat d 0 ng 

96.000 



Loi tUc thuan 

24.000 




2. Xac dinh khoi lddng va doanh thu hoa von 


San luong 
hoa v 6 ’n 


Dinh phi 

Sd du dam phi 
don vi 


96.000 

- = 16.000 san pham 

6 


Doanh thu _ Dinh phi 
hoa von " Ty 16 s 6 ' du dam phi 


96.000 

- = 240.000.000d 

0,4 


Xac dinh do ldn don bay kinh doanh 

05 ipn Stf du dam phi 120.000 

kinh doanh ' Lai thu^n " 24.000 


Y nghia cua do ldn don bay kinh doanh bieu hien, khi 
doanh thu thUc hien qua diem hoa von, neu doanh thu tang 
them 1 thi lqi tufc thuan tdng them 5. Chi tieu do ldn don 
bay kinh doanh la cong cu nhkm dd doan lcfi tufc khi co hien 
dong cua doanh thu, va doanh thu da qua diem hoa von. 

3. Neu chi phi nhan cong trdc tiep tang I2.000d/san 
pham, thi bien phi 1 san pham la 9 + 1,2 = 10,2 ng.d. Gia 
ban khong doi thi san ldqng va doanh thu tieu thu d diem 
hoa von la: 
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96.000 96.000 

San luting hda vdn =- = - = 20.000 $p 

’ 15 - 10,2 4,8 


Doanh thu hoa von 


96.000 
4,8: 15 


96.000 

-= 300.000 ng.d 

0,32 


Neu chi phi cong nhan true tiep doanh nghiep du kien 
tang them 12.000d/san pham va dieu kien gia ban khong 
doi, th! khoi lUdng va doanh thu hoa von bang khoi lugng 
va doanh thu thUc hien nam trUdc. 

4. Neu du kien chi phi nhan cong trUc tiep dirge thUc 
hien nhu Cau 3, va doanh nghiep muon giCf ty 16 so du 
dam phi nhu n&m trude la 40%, thi gia phai ban la bao 
nhieu de dap ufng yeu cau nay? 

Goi Y la dern gia de dat dugc ty 16 so du dam phi la 40%. 


Ta co phuong trinh: 


Y- 10,2 
Y 


0,4 


Y 


10,2 

- = 17.000d 

0,6 


Ban gia phai la 17.000d thi dap urng ty le so du dam 
phi 40%. 
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Bai tap 2: 

Doanh nghiep My Linh c6 tong dinh phi hang thang la 
27 tr.d, du phuc vu cho n£ng lire san xuat va tieu thu toi 
da 15.000 sp / thang. Hien nay, m6i thang doanh nghiep 
chi tieu thu ditoc 10.000 sp vdi gia ban 8.000 d / sp, bien 
phi san pham la 4.800 d /sp. 

Yeu com; 

1* Lap bao cao ket qua kinh doanh theo dang so du 
dam phi, tlnh mile tieu thu v& doanh thu hoa von 

2. De tan dung toi da nSng htc san xuat va tieu thu, 
nha quan ly dir kien cac phuong an sau: 

+ Giam gia ban 500 d/sp. 

+ Tang quang cao moi thang 7,5 tr.d. 

+ Giam gia ban 200 d/sp va tang quang cao 3 tr.d thang. 

Doanh nghiep nen chon phircrng an nao? 

3. Co mot khach hang de nghi mua 3.000 sp mot luc 
vdi gia ban khong qua 90% gia hien tai, va phai chuyen 
cho' den kho cho khach hang, chi phi van chuyen la 
720ng.d, Doanh nghiep mong muon thiiong vu nay dem ve 
6 tr.d lefi nhuan. Hay tlnh gia ban cho 16 hang nay, thireng 
vu nay co thiTc hien dugc khong? 

Bai Giai 

1. Lap bao cao ket qua boat dong kinh doanh, 


Dan vi tlnh: l.OOOd 



Tong so 

Ddn v| 

% 

Doanh thu 

90.000 

7,5 

100 

(12.000 san pham x 7.5006) 




k) Bien phi 

54.000 

4Ji 

60 

(12.000 Sctn phcTm x 4,5006) 




So du dam phi 

36.000 

3,0 

40 

(-) Dinh phi boat dong 

27.000 



: Lei tufc thuan 
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San Siiong 
hoa v6'n 


0|nh phf 

So di/ dam phf 
ddn vi 


27,000 


3 


9.000 san pham 


Doarh thu __ Pi nl1 

hoa v6'n “ jy |g seTdii dam phi 


27.000 

- = 67.500 ng.d 

0,4 


2, Can cuf trcn 15,000 san pham nang life toi da san 
xual va tieu thu, doanh nghiep dii kien 3 phtftmg an. 

a . Gidm gid ban 500dfsan phdm dieu kien ede nhdn to 


khde khong doi. 

Khi gia ban giam 500fl thl gia ban con 

So dif dam phi don vj la 7.000 — 4.500 
1 so do dam phf dif kiSn la (15.000 x 2.500} 

I so dif dam phf hi$n tai la (12.000 x 3.000) 

So dd dam phi tang th§m 


7.000fl/s£it ph£m. 

2.500d/san pham 
37.500.000 
36.000.000 

1.500 ng.d 


So du dam phi tang them nay, chmh la lefi nhu#n tang 
them, nou doanh nghiep thtfc hien phuefng an nay se dem 
lai lai nhuan la 

9,000.000 + 1.500.000 = 10,500.000d 


b. Tdng qudng cdo 7.500,OOOdfthdng tin dink phi cila 
doanh nghiep hie ncty Id: 


27.000.000 + 7.500.000 = 34.500.000d 


Z so dif dam phi dif kien la (15.000 x 3.000) 

Z so dti dam phi hien t$i la (12.000 x 3.000) 

$6 dif dam phf tang them 
Bjnh phi tang th&m 
Lpi tOc thuln t§ng them 


45.000.000 
36.000 000 

9.000.0000 

7.500.000 


I.SOQ.OOOd 
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Vay ncu there hien phtftfng an nay se dem iai lt;i 
n/iuan la: 

9.000.000 + 1.500.000 = 10.500.000d. 

C. Gidm gid ban 200d/sdn phdm va tang qudng rdo 
3.000. OOOdithdng 

Nen giam gia ban 200d/san pham thi so dir dam phi 
dcfn vi la: 

(7.500 — 200) - 4.500= 2.800d/san pharti 
I so da dam phi da kien la (15.000 x 2.800) = 42,000.000 

£ so da dam phi hien tai la (12.000 x 3,000) = 

S6 da dam phi tang them 
Dinh phi ting them 
Ldi tdc thuin tang them 

Vay r>5u thJc hi?n phiRlng An nay lei tdc cua doanh 
nghiep se la: 

9 000.000 + 3.000.000 = 12 . 000 .OOOd. 

De so sanh va lira chon cac phuong phap tren la 


36.000.000 

6 , 000.000 
3 000.000 

3 , 000.000 


Phtfflng 

an 

V™* Bilnphi 
thu 

So da 
phi 

Djnh 

plit 

iai tore 

thuan 

Chi phi cho Id 
tai ttfc 



54,000 

36.000 

27.000 

9,000 

81.000 

9 

Hien tai 

90,000 

9 




67,500 

37.500 

27.000 

10.500 

94.500 

: 9 

Ph.an (a) 

105,000 

10.500 




67,500 

45.000 

34.500 

10.500 

102.000 

9,7 

Ph.an (b) 

112.500 

10.500 



67.500 

42.000 

30.000 

12.000 

97.500 

8,1 

' Ph.an (c) 

105.000 

12,000 
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Qua bang phan tlch tren cho ta thay, doanh nghiep lga 
chon phiitmg an (c) la phuong an cho lcfi nhuan cao nhat la 
12.000 va chi phi cho 1 dong led nhuan la ihap nhat 8,1 
trong moi tuerng quail vdi phuang an khac. 

3. Dinh gia ban si 3.000 san ph^m 

Bien phi don vj 

Lot nhuan 1 s^n ph3m 16.000.000: 3.000} 

Chi phi chuySn ch6 1 san phim 1720.000: 3.0001 


Gia ma khach hang chap nhan la: 

7.500 x 90% = 6.750d/san pham 

Thifcrng vu nay dUcfc thgc hien vi chi tieu gia ban cua 
doanh nghiep la 6.740d < 6,750d gia khach hang chap 
nhjin mua. 


4.500d 

2.0OQd 

240d 

6.740d 
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Bai tap 3: 

Cong ty Alpha san xuat va ban cac loai cufa lam s&n. 
Loai eufa nay dtrofc ban vdi gia 60 ng.d/cufa. Bien phi la 42 
ng.d/cufa, dinh phi la 450.000 ng.d/n3m. Cong ty hicn dang 
ban dirge 30.000 cufa/n&m. 


Yeu cdu : 

1. Tinh so dir dam phi ciia mot cufa 

2. Tinh ty 16 so dn dam phi 

3. Tinh mufc tieu thu ho a von va doanh thu ho a von 
hang nam. 

4. Cong ty cdn ban bao nhieu cufa de dat chi tieu Igi 
nhuan hoat dong kinh doanh tnrdc thue la 108.000 ng.d 

5. Cong ty can ban bao nhieu cufa d<? dat chi tieu Igi 
nhuan hoat dong kinh doanh sau thue la 88.200 ng.d, gia 
suf thue' suat thue' TNDN la 28%. 
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Bai tap 4: 

Cong ty thuong mai Anh Quoc kinh doanh hai loai san 


pham A va B. Co tai lieu sau: 



S^n pham A 

San ph£m B 

Gia ban / sp (ng.d) 

10.000 

12.000 

Bien phi / sp (ng.d) 

4.500 

7.200 

Li/ong ti§u thu trong thang (sp) 

4.000 

5.000 

Tong dinh phi (ng.d) 

35.880.000 


Yeu cau: 

1. Tinh doanh thu hoa von cua cong ty 

2. Gia sd trong thang tdi cong ty du kien tong doanh 
thu la 100.000 ng.d, trong do doanh so cua san pham A 
chiem 80%, con lai la doanh so cua san pham B. Hay tinh 
doanh so hoa von theo ccf cau san pham nay. 

3. So sdnh ket qua tinh dupe d Cau 1 va Cau 2, nhan xet. 
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Bai tap 5: 

Cong ty Tien Thinh san xuat hai loai san pham X va 
Y. Co tai lieu ve hai san pham nay nhir sau: 



Sin pham X 

San pham V 

Don gia ban {ng.d) 

15 

32 

Bien phi / sp (ng.d) 

7,5 ! 

20 

Djnh phi hang thang (ng.d) 

450.000 

50.000 

Mtic tieu thu hang thang (sp) 

90.000 

10.000 


Yeu cdu: 

1. Tinh mure lieu thu ho a von hang thang cho turng 
san pham. 

2. Tinh mure lieu thu ma cf muTc do san pham Y mang 
lai mot khoan lpi nhuan bang 20% doanh thu 

3. BQL dang nghi each lam giam gia ban cua san pham 
X. Gia si 'i mufe tieu thu hoa von la 80.000 sp thi gia ban 
cua san pham giam duoe bao nhieu? 
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Bai tap B: 

Cong ty Alpha va Beta la hai doi thu canh tranh. Hai 
cong ty nay san xuat cung mot loai san pham, ban d cung 
mot thi trudng va vdi cung m6t mufc gia. Co c£u chi phi cua 
hai cong ty nhu sau: 



C0ng ty Alpha 

Cong ty Beta 

Dan gia ban (ng.d) 

10 

10 

Bi£n phi / sp (ng.d) 

8 

6 : 

S6' du dam phi (ng.d) 

2 

4 

Binh phi hang nSm (ng.d) 

100.000 

500.000 


Yeu cau: 


1. Tmh mute tieu thu hoa vein cua hai cong ty 

2. Ctf cau chi phi cua cong ty nao co kha nang sinh lefi 
nhieu hem? Hay giai thlch 


3. Co cau chi phi cua cong ty nao rui ro hon? Hay 
giai thlch. 
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Bai tap 7: 

Cong ty XYZ san xuat kinh doanh san pham A. Cti tai 
lieu trong n&m nhuf sau: 

1- Chi phi san xuat: 


NVL true tiep.2.400 d/sp 

Nhan cong true tiep ..1.200 d/sp 

Bien phi SXC ...1.100 d/sp 

Binh phi SXC...28.000.OOOd 

2. Chi phi ban hang: 

Bien phi .....600 d/sp 

Binh phi ..24.000.OOOd 

3. Chi phi quan ly 

Bien phi .700d/sp 

Dinh phi .8.000.OOOd 

4. Trong nam t cong ty ban 20.000 sp vdi gia 10.000 d/sp: 


Yeu cau; 

1. Lap bao cao ket qua hoat dong kinh doanh theo edeh 
urng xur cua chi phi. Ve do thi h6a von 

2. Cong ty quyet dinh bien phap, khach hang mua 1 sp 
A dude tang m6t mon qua tri gia 1.000 d. Can phai ban 
bao nhieu san pham de dat Idi nhuan 30.000.000 d. 

3. Co mot khach hang d&t mua 10.000 sp va yeu cau: 

- Gia ban khong difcfc qua 80% so vdi gia hi§n ban cua 
cong ty. 

- Phai van chuyen den kho cua khach hang, chi phi van 
chuyfin la 5.000.OOOd 
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- Tien hoa hong tra cho nha mdi gidi la 4.000,000d 

Muc tidu cua cong ty phai thu diroc 10.000.000d khi ban 
them 10.000 sp nay. Vay, gia ban trong trudng hop nay la 
hao nhieu \k hop dong cd dufcfc thuc hien khong? 

4. Tinh do Idn cua don bay kinh doanh. Neu tang 
doanh thu them 10%, thi loi nhuan cua cong ty la bao 
nhieu? Be dat Icfi nhuan la 40.000.000 d, cong ty phai 
ban bao nhieu san pham? Phuong an nay cd duorc thuc 
hien khdng khi nSng Inc to'i da cua cong ty Id 24.800 sp. 

5. Cong ty dif tinh tu dong hoa qua trinh san xuat so 
giam bien phi 50% con dinh phi se tang 100%. Tinh san 
luung va doanh thu hoa von. Be dat duqc lui nhuan nhu 
trudc day, cong ty phai ban duoc bao nhieu san pham? 







Kg Todn Quan Tri - Phan U 


141 


Chutafng 4 

Dlf TOAN NGAN SACH 

■ 


MUC TIEU CUA CHlfONG 4 


$- Nhan Ihilc diltfc lam quan trong cua vi$c lap <Id 
loan ngan such. 

4 Hieu duYJc cIn' loan la gi, co nhnng loai du Loan 
ngan sdch nao . 

Co the sdp xep trinh tif ede bildc edng vide 
eh nan bi cho viec lap du' Loan ngan sdch Lai 
doanh nghiep. 

# Biot each lap dp Loan ngan sdch cho doanh nghiep. 











Ke Todn Quan Tri - Phan H 


142 


4.1. DU TOAN 


4.1.1. Muc dxch cua dtf toan 

Da toan la qua trinh tinh toan chi tiet cho ky tori, 
nham huy dong va suf dung cdc nguon life theo cac muc tieu 
ke hoach d6 ra trong tirng thcri ky cu the. Da toan co nam 
muc dich chu yeu: 

* Lap ke hoach 

* Lam thuan tien qua trinh truyen dat va phoi hop 
hoat dong trong to chac. 

* Phan bo cac nguon lac 

* Kiem soat lqi nhuan va cac mSt hoat dong 

* Danh gia ket qua va khen thadng 

4.1.2. Cac loai dtf toan 


Cac loai da toan khac nhau co nhtfng muc dfch khac nhau; 

- Dtf todn tong the la tap hop toan dien cac ban dq 
toan ve tat ca cac giai doan ciia cac mat hoat dong kinh 
doanh trong mot ky thoi gian cu the. 


- Dyt todn bdo cdo tai chink cho thay cac bdo cao 
tai chinh cua to chdc se nha the nao neu cac mat hoat 


dong di£n ra dung nha ke hoach. Bao cao tai chinh dq 
toan gom bao cao ket qua hoat dong kinh doanh dq 
loan, bang can dol ke toan dq toan va bao cao lau 
chuyen tien te dq toan. 


- Dit todn von la ke hoach huy dong cac tai sail von 
nha nha xuong, thiet bi. 


- Dit todn tdi chinh la ke hoach ve each huy dong cac 
nguon tai chinh cua to chore, thi du bSng each phat hanh 
co phieu hay trai phieu. 
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Trong pham vi ke toan quan tri se nghien cufu dif toan 
to Jig the vd di/ toan bdo eao tdi chinh , dp toan von va 
dp loan tai chinh se dupe nghien cPu trong noi dung quan 
tri tai chinh 

4.1.3. Ky dti loan 

Dp toan dupe xay dpng cho nhufng ky ihcri gian cii the. 
Dp toan ng&n han lap cho cac ky 1 nPm, quy, hay thang, 
trong khi dp toan dai han lap cho cac ky tren lnam, 

Dp toan lap theo hinh thufc cuon chieu, goi la dp toan 
cuon chieu, dupe th ilting xuyen cSp nhat bang each dinh ky 
them vao cac ky s&p den. va xoa dan cac ky vUa hoan 
thanh. Dp toan cuon chieu cung con dupe goi la dp toan 
lien tuc. 

i 

4.1.4. So tay dip toan 

So tay dp toan la tap hpp cac huPng dan v6 trach 
nhiern ciia ca nhan va cac thu tuc, so sach va bang bieu 
lien quan vPi qua trinh lap va sP dung so lieu dp loan. 

Mot trong cac chute nang cua dp toan la cai tien qua trinh 
truyen dat, non so tay phai dupe xay dpng sao cho tat ca moi 
nguPi co the dpa vao do, de co thong tin va cac huPng dan ve 
qua trinh lap dp loan. So lay dp toan khong phai la cac ban 
du toan thpc te cUa ky tpi, ma chi c6 cac huPng dan ve each 
thpc hien qua trinh dp loan trong to chPc. 

So tay dp toan do nhan vien ke toan quan tri soan 
thao, thuPng gom cac noi dung chinh sau: 
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Bdng 4.1: Stf lay di/ loan 


Npi dung 

Chi tiet 

---" —- - - 

Giai Ihfch cac myc 
tieu cua qua trinh 
dp toan 

- Myc dich cua qua trinh kiem scat va dy todn 

- Muc U6u cua nhOng giai (Joan khac nhau cua qua trinh 
dy loan 

- Tam quan trgng cua cac bar du toan trong qua trinh 
lap ke hoach dai han va diisu hanh doanh nghigp 

ca'u true to churc 

- Sd do to chufc 

- Danh sach cac nhan vien chju trach nhiem ve qua 
trinh dy toan 

Phac thao cac ban 
duf loan chinh 

- Mci quan h§ giUa cac ban dy loan chinh 

Cac chi tiet ve mat 
hanh chinh 

- Thanh vien, va pham vi lien quan cua Uy ban dy toan 

- Trinh ty soan thao cac ban dy toan 

- ThSi gian bieu 

Cac v£n de thii tyc 

- Mau bieu va hiring din each ghi bieu 

- Miu bao cao 

- th&'ng tai khoan sir dung 

- Uy vien Uy ban dy toSn chju trach nhiem giai dap 
thac mile lien quan d£n qua trinh soan thao dy toan. 


4 

4.1.5. Uy ban dtf toan 


Uy ban du toan gom nhUng ngifdi dai dien tif tat ca cac 
bp phan chile n&ng cua to chufc nhu bo phan kinh doanh, 

■j 

bo phan san xuat, bo phan marketing, v.v.„. Uy ban du 
loan co cac chufc n&ng: 

- Dieu phoi qua trinh lap du toan, bao gom ban hanh 
so tay duf toan 

- Xay dung th6i gian bieu cho qua trinh xay dung cac 
ban du toan chufc nang 

- Phan cong nhiem vu xay dung cac ban du toan 
chUc nang 
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- Cung cap thong tin hudng dan qua trinh xay dung 
dq toan 

- Chuyen giao cac ban dq toan hoan thanh den cap 
quan ly thlch hap 

- So sanh cac ket qua thifc te vdi dp toan va dieu tra 
bien dong 

- Thudng xuyen danh gia qud trinh lap ke hoach va 
dg toan. 

4.2. QUA TRINH DU TOAN TONG THE 

Qua trinh lap dq toan d cdc to chde khong giong nhau, 
tuy nhien qua trinh dudi day trinh bay cac bade tien hanh 
dupe nhieu to elide ap dung. 

Qua trinh dq toan gom cac bade sau: 

- Truyen dat cac chi tiet cua chinh sach dq loan va 
cac hudng dan 

- Xae dinh cac nhan to gidi han ket qua 


- Soan thao dq toan doanh thu 

- Phac thao cac ban dq loan 

- Thao luan cac ban dq toan vdi cap tren 

- Phoi hop va kiem tra cac ban dq toan 

- Pho chuan cuoi cung cac ban dq loan 

- Kiem tra dq toan 
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Stf as 4.1: H€ fhfi'ng di/ toan ttfng the’ va 
dir loan bao cao tai cltmh 
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4.2.1. Dif loan tieu thu 

* * 

Du loan lieu thu la du toan dupe lap dau lien va la can 
cijt de xay dung cac du loan con lai trong du toan tong the. 

Du loan tiOu thu duuc xay dung c&n cuf tren chi lieu 
luung tieu thu vdi gia ban ky vong. Khi lap du toan tieu 
thu, doanh nghiep cung du kien dtmg tien thu tir hoat dong 
ban hang thu tidn ngay va ban hang tra chain, Bang du 
kien dong tien thu nay se la ca sd de xay dung du toan 
tien m&t. 

Thi du: Du toan tieu thu nam 2007 cua cong ty Trudng 
Thanh duoc lap nhu sau: 

Bing 4.2: Dtf toan tieu thu 

Doanh nghiep 4 Tritfng Thanh Du toan ti§u thu n5m 2007 


{Don vi tf'nh: 1000 dong ) 



Quy 

Ca nam 

1 

II 

III 

IV 

Mtic tieu thu k&' hoach 

Ocfn gia ban 

Doanh thu 

IS.QGOsp 

x 50 

750.000* 

45.000&P 

x 50 

2.250.000 

■ 60.00Osp 

x 50 

3.000.000 

30.000sp 

x 50 

1.500.000 

150.000sp 

X 50 

7,500.000 

Ljch thu lien riu" ki§n 

■Quy IV/ 2006** 

Quy 1 

Quy II 

Quy III 

Quy IV 

200 000 

450.000 

300,000 

1,350.000 

900,000 

1.600.000 

1.200.000 

900 000 

200.000 

750.000 

2 250 000 

3.000.000 

900 000 

Cling 

650 000 

1,650.000 

2.700.000 

2,100.000 

7,100.000 


* Gid dinh 60% doanh thu la ban thu tien ngay t 40% 
thu d quy sau 

** Khodn phdi thu cua quy 4 /2006 
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4.2,2, Duf toan san xuat 

Can cd tren du toan lieu thu, lap dir toan san xuat. Khi 
lap du toan nhu cau san xuat, can can doi vdi iUcfng con 
ton kho dau ky, dong thcfi cung phai du tru mot lUtfng ton 
kho nhat dinh cuoi ky, de dam bao khong bi ton dong qua 
nhieu, va cung khong bi ttiie'u san phaim khi san xuat xay 
ra sU co bat thUcrng. Cong thufc tinh: 


Nhu cau Nhu c3'u tieu Nhu c£u ton _ TS'n kho 

sin xuat " thu k£ hoach + kho cufii ky flau ky 


Thi du. DU toan san xuat nam 2007 cua cong ty 
TrUfrng Thanh dutfc lap nhu sau: 

Bang 4.3: Dif toan sin xuat 


Doanh nghiep Truing Thanh 



DU toan san xuat nam 2007 







Do'n vj tinh: sp 


Quy 

Ci nam 


1 

l« 

III 

IV 

Mic tifcu thy ke hoach 

15.000 

45.000 

60.000 

30.000 

150.000 

Cong: Ton kho cu&i ky* 

9.000 

12.000 

6.000 

3.000 

3.000 

Tnnn ntiM cau 

24,000 

57.000 

66.000 

33.000 

153.000 

i viiy biii u 

Tri/: Ton kho dau ky 

3.000** 

9.000 

12.000 

6.000 

3.000 

Nhu du san xu£t 

21.000 

43.000 

54.000 

27 000 

150.000 


* Gid dinh chink sack ton kho ctia cong ty id giti ty li 
ton kho cuoi ky hhng 20% nhu cau tieu thu ciia ky sau 

** Lay tU bang Can doi ke toan cuoi nam 2006. 
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4.2.3. Duf loan nguyen li$u trtfc tiep 


Can cuf vao nhu edu san xuat trong ky de tinli nhu cau 
nguyen lieu true tiep ke hoach. Nhu cAu nguyen lieu true 
tiep ke hoach phai thoa man nhu cau nguyen lieu true tiep 
dap ting mure san xuat du toan va nhu cau nguyen lieu true 
tiep du truf. Cong thtic tmh: 


Nhu du 
nguyen !ieu 
true tiep 

trong ky 


Nhu du 
nguyen lieu 
true tiep 
cho san xuat 


Nhu cau 
nguySn liSu 
true tid'p tor 
kho cuSi ky 


Nguyen lieu 
- True tiep ton 
kho dSu ky 


Ben canh viec du toan luung nhu cau nguyen lieu trufc 
tiep, doanh nghiep con phai len lich thanh Loan du kien 
cho nha cung cap nguyen lieu true tiep. Lich thanh toan du 
kien phan £nh cac dong tiln chi theo thdi gian, la c&n cur 
do liap du toan tien m&t. 

Thi du: Du toan nguyen lieu true tiep n&m 2007 eua 
eong ty Triiting Thanh duoc lap nhu sau: 
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Bing 4.4: Dir toan nguyen lieu tri/c tiep 
va lich thanh toan cho nha cung cSp 


Doanh nghiep Trifdng Thanh 



Dir toan nguyen lieu trtJTc ti€'p n5m 2007 





Dan vi tint}: ; 

WOO dong 


Quy 

Ca nam 


1 

II 

III 

IV 

Nhu c£u san xuat (sp) 

21.000 

48 000 

54.000 

27.000 

150.000 

Djnh miic Itfflng nguyen 
li#u / sp Y (kg) 

x 2,5 

x 2,5 

x 2,5 

x 2,5 

x 2,5 

Nhu du nguy§n lieu trg'c 
tiep can cho sx (kg) 

52.500 

120.000 

135.000 

67.500 

375.000 

Cong: nhu eau ton kho 
cuoi ky (kg) * ** 

6.000 

6.750 

3.375 

3.000 

3.000 

1 T6ng cpng nhu Cetu 

58.500 

126.750 

138.375 

70.500 

378.000 

TfCr: nguy§n li^u tryc tiep 
ton kho dtiu ky (kg) 

2.625 

6.000 

6.750 

3.375 

2.625 

Nhu cau mua vao (kg) 

55.875 

120.750 

131.625 

67.125 

375 375 

Ojnh nurc gia (2000 d/kg) 

'Ll 

'Ll 

Ll 

x2 

'Ll 

Thanh lien 

111.750 

241.500 

263.250 

134.250 I 

750.750 . 

Ljch thanh toan tfir kien 

Khoan phai tra (31/122006) 

132 000 




132.000 ! 

Quy 1 ’* 

67.050 

44.700 



111.750 

Quy IF 


144.900 

98.600 


241.500 

Quy III 



157.950 

105.300 

263 250 

Quy IV 




80.550 

80.550 

Cfing 

199.050 

189.600 

256.550 

185.850 

829.050 


* 5% tong nhu cdu quy sau 

** 60% phdi thank loan ngay trong quy, 40% se trd d 
quy sau. 
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4.2,4. Dtf toan chi phi nhan cong trtfc ti6p 

Du loan chi phi nhan cong true tiep cung crin cri Iron 
du loan san xuat. Nhu cau lao dong true tiep phai duuc 
tinh sao cho dap ring dung va du doi vrii nhu diu san xuat, 

Du loan chi phi nhan cong true tiep co tac dung giup 
doanh nghiep chu dong ve lao dong, khong bi tinh trang 
thria hoac thicu lao dong, dong thcri sri dung lao dong hieu 
qua nhat. 

Nhu cau lao dong true tiep duuc tinh can cri tren nhu 
cSu san xuat va dinh mric thefi gian hao phi ve lao dong 
true tiop do hoan -thanh 1. don vi san pham. Sau khi xac 
dinh nhu cau lao dong true tiep, can cri tren dinh mric gia 
cua mot gift lao dong true tiep, du toan chi phi nhan cong 
true tiep. 

Thi d#:\ Du toan chi phi nhan cong trUe tiep nam 2007 
cua cong ty TrUring Thanh dUOe lap nhu sau: 


Bang 4.5: DU toan nhu du lao dong true tiep va 
chi phi nhan cong true tid'p 


Doanh nghiep Trilling Thanh 

Du' loan nguyen lieu tri/c tiep nam 2007 

Don vi tinh: 

1000 dong.. 


Quy 

Ca nam 


■ i « 

III 

IV 

Nhu cau san xuat {sp) 

21.000 

48.000 

54.000 

27.000 

150.000 

Djnh mure thili gian hao 
ptii/sp Y (gid) 

x3 

x_3 

x3 

x3 

x3 

T6ng nhu cau thefi gian hao 
phi cho sx (gid) 

63.000 

144.000 

162.000 

81.000 

450.000 

Ojnh mile gtf cua 1 gid 

x 6 

x 6 

x 6 

x 6 

x 6 

Chi phi nhan c6ng trVe ti£p 

378.000 

864.000 

972.000 

463.000 

■ 2.700,000 
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4.2.5. Dtf toan chi phi san xuat chung 


Da loan chi phi san xuat chung daac xay dang thco hai 
yeu to bien phi va dinh phi san xuat chung, can cuf tren 
don gia phan bd ke hoach chi phi san xuat chung va mure 
boat dong ke hoach. 

Khi lap da toan chi phi san xuat chung cung tinh chi phi 
san xuat chung bdng tien milt. Khoan chi phi san xuat chung 
bang lion mat so la can cuf de lap da toan tien mat. Di§u can 
lull y khi tinh khoan chi phi san xuat chung bang tien mM la 
phai khau trCi chi phi khau hao, vi chi phi khau kao la 
mot khoan chi phi ghi so, khong co chi tien mat 

Thi dtJt: Da toan chi phi san xual chung n&m 2007 ciia 
cong ty TrUcrng Thanh dacfc lap nha sau; 


Bang 4.6: Di/ loan chi phi sin xua'l chung va 

c hi phi sin xuat chung bing lien mat _ 

Doanfi nghiep Trtfcfng Thanh Oil toan chi phi sin xuS't chung nSm 2007 


Don vi tinh: 1000 ddng 




Quy 


Ca nam 


1 

II 

111 

IV 

Tong nhu clu thdi gian hao phi 

63.000 

144.000 

162.000 

81.000 

450.000 1 

cho san xu£t (gid) 

Odn gia bier phi san xuat chung 

x 1,5 

x 1,5 

x 1.5 

x 1,5 

x 1,5 

Tong bien phi san xuat chung k§‘ 

94.500 

216.000 

243.000 

121.000 

675.000 

hoach 

Dinh phi san xu£t chung phan bo 

393.750 

393.750 

93.750 

393.750 

1.575.000 

k£ hoach * 

Tong cong chi phi san xuat chung 

488.250 

609.750 

336.750 

515.250 

2.250.000 

ke hoach 

Trti: chi phi khau hao 

Tong cong chi phi san xuat chung 

100.250 

100.250 

100.250 

100.250 

401.000 

: 388.000 

509.500 

i 236.500 

415.000 

1.849.000 

bang tier mat 


* 
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* Dink phi ke hogch cua cd ndm dugc phan bo den cho 
4 quy: 450.000 gib LBTT x 3,5 ng.d = 1.575.000 ng.d: 4 = 
393.750 ng.d. 

4.2.6- Chi phi ban hang va quan ly doanh nghiep 

Du toan chi phi ban hang va quan ly bao gom nhufng 
khoan chi phi dude Udc tinh se phat sinh trong ky du toan 
d khau ban hang va quan ly doanh nghiep. 

Thi du. Bang 4.7 trinh bay bang du loan chi phi ban 
hang va quan ly nam 2007 cua cong ty Truong Thanh. 

4.3. DU TOAN TIEN MAT 

4.3.1. Khai ni§m 

Du loan tien mat la ban du toan chi tiet cac dung 
thu va dong chi tien mat trong mtfi quan he vdi doanh 
thu va cac khoan muc von. NhU vay du toan tien mat 
la mot bao cao ve cdc khoan thu tidn va chi tien du 
ki£n trong tUffng lai, duqc trinh bay sao cho cd the the 
hi^n so' dU tien mat du kien cua doanh nghiep d 
nhUng ky thdi gian cu the, cang ngdn cang tot, thudng 
la hang thang. 
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B^ng 4.7: Dif toan chi phi ban hang va quan |y 


Doanh nghiip Trifcfng Thanh 



DU loan chi phi ban hang va quan ly nSm 2007 

4 




Don vi tinh: WOO dong 


Quy 

Ca nim 


i 

II 

III 

JV 

Mtic lieu thg ke hoach 

15.000 

45.000 

60.000 

30.000 

150 000 

Bi£n phi ban hang va quan 
ly ke hoach / sp 

x2 

x_2 

x2 

x_2 

*2 

Tong bien phi k£ hoach 

30.000 

90.000 

120.000 

60.000 

300.000 

Ojnh phf ban hang va quan 
ly ke hoach: 






- Quang cao 

5.000 

5.000 

5.000 

5.000 

20.000 

- Leung quan iy 

50.000 

50.000 

50.000 

50.000 

200.000 

- Bao hiem 

12.000 

12.000 

12.000 

12.000 

48.000j 

- Thue tai san c 6 tJjnh 


8.000 

- 

22.000 

30.000 

Tong chi phi ban hang va 
quin ly ke hoach 

97.000 

165.000 

187.000 

149.000 

598.000 


4.3.2. Stf can thict cua dtf toan tien mat 

* + 

Dif toan tien mat 1& mot trong nhufng cong cu lap ke 
hoach quan trong nhat ma to chufc co thg" stf dung. Ban dtf 
toan tmn mat cho thay hieu ting tiin mat cua tat ca cac ke 
hoach difoc lap trong qua trinh dur toan, do do viec soan 
thao ban dif toan tien mat co the dan den viec dmu chinh 
cac ban dtf loan, iieu thay rang khong co du ngutin tien 
mat de tai trcf cho cac hoat dong ke hoach. 

Ban du toan tien mat cung co the giup cho quan ly 
thay ro nhtfng van de tiem an co the phdt sinh, tir do ho 
co the co nhurng hanh dong de ngan chan hay tranh cac 
van de do. Mot ban du toan tien mat co the cho thay bon 
t'inh huong. Tuy tinh huong nao co kha nSng phat sinh ma 
nha quan ly se co hanh dong thictt hcfp. 
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B3ng 4.8: Cac tlnh huong tien mat 


Tlnh huong 

Hanh dong quan ly thi'ch hap 

Bpi thu ngan hart 

Tra ra san d§ duoc hudng chief khau 

Cb gdng tang doanh thu bang each t&ng cac nha cung 
cap va hang tfin kho 

Dau ti/ ngan ban 

Bpi chi ng£n han 

Tim them cac nguon cho vay 

Tich cue thu ng 

thu x§'p de ducc gia tang hgn mure tin dpng 

Bgi thu keo dai 

B3u tu dai ban 

Mo rgrg 

Oa dang hoa hoat dong 

Thay th§' / riling cap tai san cb djnh 

Bfjt chi keo da i 

Tang no dai han (nhu phat hanh c6 phibu von) 

Nghien cUu cac phifdrg an thu hep boat dpng kinh 
doanh, tarn ngUng d^u tu. 


Thi du: Dirdi day la thong tin a cong ty TNHH Q & Z. 
Dpa trcn cac thong tin nay, nhan vien ke loan quan tri 
lap bang dp loan tien mat cho 6 thang cuoi nam 2006, sau 
do dtfa ra mot so kien nghi cho quan ly; 

(a) San pham Y cua cong ty cb gia ban 40 ng.d, bibn 
phi san pham la 26 ng.d. Bien phi gom chi phi ngtiyen 
lieu, 20 ng.d, chi phi nhan cong, 4 ng.d, va chi phi san 
xuat chung, 2 ng.d 

(b) Binh phi hang thang la 6.000 ng.d, dupe thanh loan 
vao ngay 28 hang thang. 


(c) Luang ban tra chant eua thang 5, thang 6 va ufdc 
tinh cho 6 thang cuoi nam la: 


T.5 T 6 

T.7 

T.8 

T.9 

T.10 

T.11 

T.12 

1.000 1.200 

1.400 

' 1.600 

1.800 

2.000 

_1. . 

2.200 

2.600 
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(d) Luang san xuat 


T.5 T.6 T.7 

. 

18 

T.9 

T.10 

T.11 

T.12 

1.200 1.400 : 1.600 

2.000 

2.400 

« 

2.600 

2.400 

2.200 


(e) Khach mua hang tra tien ngay dupe hudng chiet 
khau 5%. Luang ban thu tien ngay dupe Udc tinh khoang 
100 san pham moi thang. 


(0 Khach hang thanh loan no tien hang sau hai thang. 

(g) Cong ty thanh toan tien mua nguyen lieu cho nha 
cung cap sau 2 thang 

(h) Tien luong duoc thanh toan ngay trong thang 
phat sinh 

(i) 70% bien phi san xuat chung duoc tra ngay trong 
thang phat sinh, phan con lai duoc thanh toan vao 
thcing sau. 

(j) Thue phai tra cua cong ty 1& 18.000 ng.d, pnai nop 
vao thang 10. 

(k) Trong thang 6, cong ty mua mot may vi tinh mdi. 
Gia mua may vi tinh 1& 8.000 ng.d, se phai thanh toan 
tien cho ngUdi ban vao thdng 8. May vi tinh cu ban thanh 
ly duoc 600 ng.d, ngudi mua se thanh toan trong thang 7. 

(l) Cong ty da bi boi chi 3.000 ng.d d ngan hang tinh 
den ng&y 30 / 6 / 2006. 

(m) Nguyen lieu, san pham dd dang, thanh pham dupe 
lap ke hoach on dinh cho ca nam 

(n) Gia ban, gia nguyen lieu, gia nhan cong va gia cac 
loai chi phi on dinh cho ca nam. 
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Bing 4.9: Dtf toan lien mil 

DL t TOAN TIEN MAT 

Til 1/7/ 2006 (Jen 31/12/ 2006 


Dan vi: LOGO ng.d 



T.7 

T.8 

T.9 

T.1D 

T.11 

T.12 

Cdng 

Thu ti£n: 

Ban Ira charrT 

40.000 

48.000 

56.000 

64.000 

72.000 

80.000 

360.000 

Ban thu tien ngay 

3.800 

3.800 

3.800 

3.800 

3.800 

3.800 

22.800 

Ban may vi tinh 

600 






600 

C$ng 

44.400 

51.800 

59.800 

67.800 

75.800 

83.800 : 

383.400 








Chi tien: 








Nguy&n li§u 

24.000 

28.000 

32.000 

40.000 

48.000 

52.000 

224.000 

Nhan cong 

6.400 

8.000 

9.600 

10 400 

9.600 

8.800 

52.800 

Bifi'n phi SXC 

3.080 

3.760 

4.560 

5.080 

4.920 

4.520 

25 920 

Bjnh phi 

6.000 

6.000 

6.000 

6.000 

6.000 

6.000 

36.000 

Thue 




18.000 



8.000 

Mua may vi tinh 


8.000 





8.000 

Cong 

39.480 

153.760 

52.160 

79.480 

68.520 

71.320 

364.720 








B$ thu / bpi chi trong thane 

4.920 

(1 960) 

7.640 

(11.680) 

7.280 

12.480 

18.680 

DlT tiln d$u ky 

f3.000) 

1.920 

(401 

7.600 

(4.080) 

3.200 

(3.000) 

Dir tier cuffi ky 

1.920 

(40) 

.600 

(4.080) 

3.200 

15.680 

15.680 

Tinh toan 

T.6 

T.7 

T.8 

T.9 

T.10 

T.11 

T.12 

Ban tri chSm 

Nguyen lieu 

Tinh bien phi SXC 

Bien phi SXC 

2.800 

3.200 

i 4.000 

4.800 

5.200 

4 800 

4.400 

■ 70% fra ngay trong ihmg 


2.240 

2.800 

3.360 

3.640 

3.360 

3.080 

- 30% tra trong thang sat 


840 

960 

1.200 

1.440 

1.560 

1.440 



3.080 

3.760 

4.560 

j 5.080 

4.920 

4.520 
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Nhan xkt. 

1. Vao cuoi thang 8 bi bdi chi mot it nhUng don cuoi 
thang 10 so bi boi chi rSft nhieu. Co the giai quyet b&ng 
each keo dai thefi ban thanh toan cho nha cung cap lau 
hen hai thang hoac giam nguyen lieu mua vao, hoac 
giam san lupng san xuat hang each ha cac mufc ton kho 

hien tai. 

+ * 

2. Neu khong co giai phap nao trong cac giai phap tren 
co the thUc hien dune, thi cong ty phai thtfong lupng vdi 
ngan hang ve cac khoan boi chi nay. 

3. Viec thieu ti£n m&t chi la hien tiicrng tam thdi vao 
thang 8, den cuoi thang 12 tien mat cua cong ty co du kha 
nhiiu. Cong ty nen co ke hoach trUbc de suf dung so tiln nay 
sao cho hieu qua nhat. 

4.4. DLf TOAN CAC BAO CAO TAl CHINH 


4.4.1. Du: toan bao cao ket qua hoat dpng kinh doanh 

Du toan bao cao ket qua hoat dong kinh doanh trinh 
bay cac khoan doanh thu va chi phi du kien trong ky du 
toan, vdi gia dinh hoat dong san xuat kinh doanh se xay 
ra dung nhu ke hoach. TrUdc khi lap du toan bao cao ket 
qua hoat dong kinh doanh, doanh nghiep phai lap du loan 
gici von hang ban. 

Thi du: Co bang du toan gia von hang ban, va du toan 
bao cao ket qua hoat dong kinh doanh nam 2007 cua cong 
ty Cong Minh dudi day: 
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Bing 410: Du toan gia von hang ban 


Cong ty Cong Minh 

Duf toan gia von hang ban nSm 2007 

Btin vi: 1.000 ng.d 

Nguyen lieu true tidp l1) : 

Tdn kho nguyen lieu true tiep dlu ky 

64.800 


Cong: Mua vao 

6.400.000 


Nguyen lieu true tiep chb sQ dung 

6,464.800 


TrU: Tdn kho nguyen lieu trite tiep cuO’i ky 

64.800 


Nguyen lieu true tiep eft dung 


6.400.000 

Nhan cong true ti£p 


375.000 

Chi phi san xul't chung {3) 


1.400.000 

Tong cong chi phi san xuat 


; 8.175.000 

Cong: San pham def dang dSu ky 


0 

TrU: Sin phim d6 dang cuoi ky 


’ 8.175.000 

0 

Gia thanh san pham $2m xuit 


8.175.000 

Cong: Thanh phlm tdn kho dau ky 


8,1.750 

Thanh pham chd ban 


8.256.750 

TrU: Thanh phim ton kho cuoi ky 


81.750 

Gia vd'n hang ban 


8.175.000 


<i) 
(2) 
( 3 ) 


Lay so lieu tit bdng dU loan sdn xudt 

Lay so lieu lit bdng dtl loan chi phi nhdn cong true tiep 

Lay so lieu tit bdng dtl loan chi phi sdn xudt chung 













160 


Kg Todn Quart Tri - Phan II 


Bing 4.11: Du toan bao cao ket qua boat dong kinti doanh 


Cfing ty Cong Minh 

Du toan bao cao kit qua hoat d6itg kinh doanh nam 2007 

Don vi: 1,000 ng.d 

Doanh thu ban hang (1) 


11.250.000 

TrU: Gia von hang ban ® 


8.175.000 

Lai gop 


3.075.000 

Chi phi ban hang va quan fy doanh nghiep (5) 

1.406.500 


Chi phi tra tai 

287.500 

* 

T6ng cSng chi phi 


1.694.000 

Lai thuan trade thu£ 


1.381.000 


fJJ Lay so lieu. til bang du todn tieu thu 
r2 ‘ Lay til hang du todn gid von hang ban 


(3) 


Lay so lieu, til bang du toan chi phi ban hang va. 


qudn ly 


4.4.2. Dtf toan bao cao ltfu chuyen tien t§ 

Do loan bao cao liAt chuyen tien to eung cap thong Lin 
ve cac ngudn lao ra tien, va nguon suf dung tien do kien 
cua cac hoat dong kinh doanh, hoat dong d4u in va boat 
dong Lai chinh Lrong ky du toan. Du toan bao cao iuu 
chuyen tifin to duuc xay dung theo hinh thufc bao cao luu 
chuyen lien te, khac vdi ban du toan tien mat, xay dung 
nham sd dung noi bo. 
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Bang 4.12: Du' toan bao cao ii/u chuyen tien r§ 


Cong ty Cong KVIinli 

Dir toan bao cao lifu chuy£n tien nSm 2007 

Do'n v\ 

I 

f: 1.000 ng.ti 

Dong tien tit boat dong kinh doanh: 



Tien thu tu ban hang 


11.025.000 

Tien chi: 



Tra nha cung cap nguyen lieu 

6.400,000 


Tra lutfng cong nhan true tiep 

375.000 


Tra cac khoan chi phi san xusit chung 

960.000 


Tra cac khoan chi phi ban hang va quan ly DN 

1.406.500 


Tra lai vay 

62.500 


Tong ti^n chi 


9.204.000 

Dong tiin thuan tif hoat dong kinh doanh 


1.821.000 

D£mg tien ttr boat 36ng flan tU: 



Chi xSy di/ng vSn phdng 

,(1.000.000) 

. (1.000 000) 

Dong tien thu^n tU hoat dong dll tu 


Dong tien thuan tir hoat dong tai chfnh: 



Vay no 

1.000.000 


Tr h no goc 

(1.000.000) 

0 

Dong tien thuan tir hoat dong tat chfnh 


Tang thuSn vS tien va cac kho3n tudng duong tien 


821.000 

Sd di/ tien va cac khoan tuong duong tien dau ky 


10.000 

So du tien va cac khoan tuong duong tien cuo'i ky 


831.000 


4-4.3. Dtf toan bang can doi ke toan 

Dir toan bang c&n doi ke toan trinh bay c£c so dn cuoi 
ky cua tai san, cong nor, va von chu sd htfu, gia dinh hoat 
dong xay ra theo dung ke hoach. 
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Bang 4.13: Off toan bang cSn floi ke toan 


Cong ty Cong Minh 

Off toan bang can fl6'i ke loan nSm 2007 

Dtin vl: 1.000 ng.d 

TAI SAN 

Tai sin ngln han: 



Ti£n mat 


831.000 

Phai thu cua khach hang 


405.000 

Hang ton kho: 



Nguyen !i§u 

64.800 


Thanh pham 

81.750 


Vat tu 

42.000 


Tong cong hang ton kho 


188. 550 

Tong cong tai sin ngin han 


1. 424.550 

Tai san dai han: 



Nha xufing 

9.200.000 


Thiet bj 

2.280.000 


Hao mbn luy ke 

(2.323.5501 


Gia tri con lai cua nha xffbng, thiet bj 


9.156,450 

Tong cong tai san 


10.581.000 

NGUON VON 

NO phai Ira 

1 


Cat: khoan phai tra 


471.280 

Tdng cong nd phai tra 


471.280 

NO dai han: 



Phieu no phai tra 


4.100.000 

T&’ng cGng no 


4.571.280 

Von chu si hffu 


6.009.720 

Tong cong no va von chu si hffu 


10.581.000 
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4.5. CAC PHLfCfNG PHAP DU TOAn KHAC 

4.5.1. Phtfdng phap d \i toan gia tang va phtfcfng 
phap du toan ttt so 0 


4.5.1.1. Phitting phap dit todn gia tang 

Phuung phap du toan gia tang la mot phuung phap du 
toan truyen thong, ma cac mure d U toan dupe can exJ Iron 
ket qua cua nam hien hanh, cong them mot gia tri phan 
anh mile tang UUc tinh hay lam phat UPc tinh cua nam tdi. 

Phuung phap dp loan gia tang thi'ch hpp khi cac mat 
hoat dong nam hien hanh hieu qua, hufu hieu va kinh te. 
Phuung phap du toan gia tang co nguy cU ti&m an chat chufa 
cac khoan chi tieu lang phi, va khong khuy§n khich tinh 
nang dong, keo dai cac hoat dong khong hieu qua trUde day, 
vi cac mufc chi phi hiem khi dupe xem xet ky ludng. 

Do vay, de loai trir nhCfng dieu khong hieu qua, doanh 
nghiep co the sif dung cac phuung phap du toan khae. 
Trong so cac phuefng phap du toan nay la phuung phap du 
toan IU so 0 


4.5AP2, PhUctng phap dit todn tit so 0 
a. Nguyen tdc 

Nguyen tac cua phuung phap du loan ttf so 0 la du loan 
cho tiing trung tarn chi phi phai khefi sU tu so 0. TUng 
khoan muc chi phi deu dupe danh gia toan bp trUPc khi 
dupe dua vao ban du toan cua nam tPi. 


Phuung phap du toan tit so 0 loai bo gia thiet co hufu 
cua phuung phap du loan gia tang, cho rang cac hoat dong 
cua nam nay van tiep tuc P cung mufc dp hay cung mute san 
lupng trong nam tPi, va rang du toan nam tPi cd the dUa 
vao chi phi cua nam nay, cong them mot gia tri nao do de 
phan anh su phat trien hay lam phat. 
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Tuy nhien, tren thifc te, nhk quan tri khong phai du toan 
tif so 0, ma co the bdt dau d cdc mdc hoat dong va chi phi 
thap hcfn, tu hoi dieu gi se xay ra neu mot khia canh cu the 
nao do cua chi phi va hoat dong hien nay dupe loai bo khoi 
du loan. Vdi each nay, co the xem xet can ke tang khla canh 
da toan, ta do co the chon li/a phuang an hanh dong tot hefn. 

b. Qua trinh dti toan tit so 0 

Qua trinh du toan tU so 0 gom 3 bade: 

• Bade 1: Xac dinh cac chaang trinh 

• Bade 2: Danh gia va xep hang cac chaang trinh 

• Bade 3: Phan bo nguon lac 


- Bit&c 1\ Xac dinh cac chaofng trinh, md ta toan dien 
cac m&t hoat dong cii the cua to chufc, ma gidi quan ly co 
the sU dung de danh gia va xd'p hang chung theo thuf ta Mu 
tien. Co hai loai: 

(a) Cac chaang trinh loai trU lan nhau gdm cac phaong 
phap khac nhau cung lam mot eong viec, Chaang trinh tot 
nhat chon ra phai dupe so sanh chi phi va lqi ich cua 
chaang trinh do, vdi cac chaang trinh khac trade khi quyet 
dinh loai bo. 

k « 

(b) Cac chaang trinh gia tang, chia mdt khia canh cua 
mot hoat dong thanh cac mdc ket qua khac nhau. Chaang 
trinh £ ccr ban’ md ta mdc cong viec toi thieu phai thuc 
hien, va nhUng chaang trinh khac mo ta nhiing cong viec 
lam them, vdi chi phi bao nhieu va dupe lqi ich gi. 

Thi d&: Mot nha quan ly trung tam chi phi dang lap 
bang da toan chi phi bao tri. Trade hot anh ta xem xet hai 
chaang trinh loai trU lan nhau. 

• Chaang trinh A co the \k duy tri mot nhdm bao tri 
gom 2 nhan vien / ca, mdi ngay l&m 2 ca, chi phi toi thieu 
hang nam la 60 tr.d / n&m 
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ChiiOng trinh B co the la hop dong bao tri vdfi ben 


ngoai vdi chi phi 50 Ir.d/n&m 

Gia sti chifcfng trinh A dtiqc chon, nha quan ly se tion 
hanh phan tich dq toan bang each mo ta cac bion dong gia 
tang do su chon Iqa nay: 


(a)Chifcfng trinh ‘co ban* mo ta nhu cau toi thieu doi vdfi 
cong viec bao tri. Nhu cau nay co the la duy tri moi ca mot 
ngufri, moi ngay 2 ca va chi phi la 30 tr.d/n&m 


(b) Chifcfng trinh gia tang 1 co the 1& duy tri 2 nhan 
vien bao tri lam ca ngay va mot lam ca dem va chi phi la 
45 tr.d/nam. Phan doi ra 15 tr,d nay can dtfcfc xem xet 
nh&m tim bien phap khac phuc 

(c) ChiTcfng tinh gia tang 2 co the gi6ng nhu chuong 
trinh co ban, vtii 2 ngticfi/ca va chi phi la 69 tr,d. Ph^n tich 
chi phi — lqi ich se so sanh nhting thuan lqi, neu co, cua 
chifdng trinh nay vdi chuofng trinh mot of tren, ... 

- Biitic 2: Danh gia va xep thti tq tting hoat dong c£n 
ci3 trfin lqi ich ma boat dong do mang lai cho to chute. 


- Bii’cfc 3: Phan bo nguon lqc dqa tren cac nguon sSn co vk 
qud trinh danh gia va xep thti tq cac chuo’ng trinh duqc chon. 

e. iftt diem vd nhtftfc diem cua phttetng phdp dif 
todn tit so 0 
* Vu diem: 


- Co kha nang nhan dien va loai bo cac hoat dong 
khong hieu qua hay lac hau. 

- Ngan ngtia nhan vien chi tieu lang phi 


- Co tinh dong vien cao 

- Dap ting vefi nhting thay doi cua moi trtfcfng kinh doanh 

- Tai lieu dq loan tti so 0 cung cap mot sq danh gia sau 
sac cac hoat dong cua to clitic. 

- Co tinh thach thtic doi vdi hien trang 
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- Tom lai, du loan TCf so 0 se dan den mot qua trinh 
phan bo cac nguon life bieu qua hern. 

* Nhi/pc diem: 


NT if- 


i \ 1 -h. Cm. ' , 


“ ■ 'i k. a k 


<m\ l 4. ±- i V 1. 






la khoi Iqqng Idn giay tef tao ra. Cac gia thiet ve chi phi va 


iqi ich d tiing chucrng trinh phai duoc cap nhat hda thuemg 
xuyen, dong thori co nhieu chucrng trinh indi cung nhu hoat 
dong mdi phat sinh. Trong qua trinh lap dir toan co Lhe cd 
gap cac van d4 sau: 


- Qua chu trong vao lefi ich trude m&t ma quen di lefi 
\ric\ \&\i dk\ . 


Co the cd cam giac la chucrng trinh nao cung can 
dupe dua vao dp toan. 

- He thong thfing tin cua to churc c 6 the khong co kha 
nang cung cap thong i*n thich hop. 

- Cd the gap kho khan khi sa p xep thd tu vi: 

* qua nhieu chuung trinh de sfip xep 

Cd nhufng chuung trinh cd ve cd tarn quan trong 
tuerng duang ve mat hoat dong 

• Rat kho xep thu tu cac hoat dong co lqi ich dinh 
tinh, thf du dieu kien lam viec. 


4.5.2. Phtfcfng phap dtf toan cuon chieu 
d* THb nao let dit to&ti cuon chieu*? 


Phutfng phap du toan cuon chieu (con goi la phuemg 
phap du toan lien tuc) la cac ban du toan duqc cap nhat 
thuang xuyen bang each bo sung them mot ky mdi (thf du 
mot thang hay mot quy) de thay the ky vura ket thuc. 


ang each thu ngan cac ky lap du loan, phtftmg phap du 
toan cuon chieu xay dung cac chi tieu va ke hoach co tmh 
hien thuc va chac chan hon, nhat la doi va\ gia. Thay vi lap 
toan dinh ky hang nam cho ca nam du toan, phuung 
piap u loan cuon chieu lap du toan cho tuTng quy, hoac 
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tham chi cho thlig thang. Moi ban du toan dupe lap cho 12 
thang sap tbi, sao cho du toan hien hanh co the keo dai 
them mot ky khi ky hien hanh ket thuc. Do vay du loan lap 
theo phutmg phap nay co ten goi la du toan cuon chieu. 

b , l/u diem vd nhiiac diem cua dU toan cudn chieu 

* l/u diem: 

- Giam tinh khong chdc chan cua qua trinh du toan, vi 
ckung tap trung vao ke hoach chi tiet va kiem soat tUOng 
lai gan, co mile do khong ch&c chan nho hofn. 

- Chung buoc quan ly phai thucfng xuyen danh gia lai 
du loan, va lap ra cac ban du toan hop thbi, can cuf tren 
cac sU kien hien hanh 

- Lap ke hoach va kiem soat dupe dUa tren ke hoach 
hien hanh, co tinh thuc te cao hun nhieu so vdi du toan co' 
dinh hang nara da dupe lap tU nhieu thang trudc 

- Du toan cang thuc te cang co anh huong dong vicn 
tot hon doi vdi quan ly. 

- Luon ludn co mot ban du toan keo dai cho nhieu 
thang sdp den. Thi du, neu du toan cuon chieu dupe lap 
theo quy thi se luon luon co mot du toan keo dai cho 9 den 
12 thang s&p tdi. 

* Nhtfctc diem: 

Neu cac hien dong Udc tinh khong cb tinh lien tuc thi 
viec thudng xuyen cap nhat du toan la dieu khong can 
thiet. Thay vao do, ban du toan hang n&m co the dupe cap 
nhat vao bat ky luc nao quan sat co bien dong, nhu vay du 
toan co the dupe cap nhat mot, hai Ian trong mot nam, 
hoac thudng xuyen ban trong nam. 

Khi ban du toan co dinh dupe cap nhat thi khong nhat 
thiet phai soan thao mot ban du toan cuon chieu. Neu mot 
ban du toan dupe cap nhat vao thang 8 cua nam, du toan 
mofi se lien quan vbi cac thang 8 den thang 12, khong keo 
dai den thang 7 nam sau. 
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4,5.3. Phtfdng phap dtf toan dtfa tren hoat dong 

a. The nao la dvt todn dtfa tren hoat d$ng? 

Noi don gian, phucfng phap dtl loan dUa tren hoat dong 
chi la viec sd dung cac so lieu chi phi, dupe tfnh theo 
phucfng phap Unh chi phi dUa tren hoat dong de lam cSn 
cd lap du toan, 

Noi mot each day du thi phuong phap dp toan dUa tren 
hoat dong, lien quan vpri qua trinh xac dinh cac hoat dong 
giai thich cho eac con so tai chinh d timg chile nang, va sil 
dung mile hoat dong de quyet dinh ngudn luc phai dupe 
phan bo bao nhieu, hoat dong dupe quan ly tot nhu the 
nao, va giai thich cac bien dong so vdi du toan. 

b. ifu diem ciia phtCetng phap dti todn dUa tren 
hoatdong 

- Cac mile hoat dong khac nhau se la cor sd cho chuong 
trinh co ban, va cac chuong trinh md rong trong phucfng 
phap du loan til so 0. 

- Chien lupc chung cua to chile va moi bien dong thpc 
te hay kha nang bien dong trong chien lupc nay dcu dupe 
xem xet, vi du toan dpa tren boat dong co gang quan ly 
doanh nghiep, nhu mot tap hop gdm cac bp phan cd quan 
he qua lai vdi nhau. 

- Can xac dinh cac nhan to quan trong trong hoat dong 
ma doanh nghiep phai thUc thi tot ncu doanh nghiep muon 
thanh cong, cac thude do ket qua cung dupe xay dung de 
giam sat qua trinh tien trien hudng ve chung. 
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TOM tAt CHlfONG 4 


Dif toan la qua trinh Linh loan chi tiet cho ky Ml, 
nhkm huy d6ng va sd dung cac nguon life theo cac muc tieu 
k6 hoach d6 ra trong ttrng thdi ky cu thd. Cac bao cao du 
loan ngan sach bao g6m: Du loan lieu thu, dU toan san 
xu at dU loan ch.‘ pht Mn h*»g, chi phi oudn l.v doanh 
nghiep, dU loan hdng tSn kho, du toan chi phi nguyen va 

i. w <«■*" th r!' * jr* 

phi nhan eong trtfc tiop, dU toan gia v6n, a oan 
va da loan bao cao tai chinh. 
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BAl TAP CHlfCfNG 4 


Bai tap 1: 

Doanh nghiep Rong Vang da xay dung ke hoach khoi 
lucfng san pham ban trong 5 thang nhu sau: 


Thang 7 

khoi ludng ban 

30.000 san pb^vn 

Thang 8 

khoi itrong ban 

45.000 san pham 

Thang 9 

kh&'i lupng ban 

60.000 san phlm 

Thang 10 

khoi lugng ban 

50.000 san pham 

Thang 11 

Khoi ItianQ ban 

50.000 san pham 


Doanh nghiep dang chuan bi lap ke hoach san xuat cua 
quy 3. Theo kinh nghiem cua doanh nghiep thi hang ton 
kho (san pham, nguyen lieu) cuoi thang phai tUorng duthng 
10% cua nhu cau ban hoac nhu cau san xuat ciia thang sau. 

Thong tin ve chi phi de san xuat mot san pham cua 
Cong Ly nhu sau: 


- Chi phi nguyen liSu true tiep 

- Chi phi rthSn c5ng tnlc tiep 
-Chi phi san xuat chung: 

Bier phi san xuat chung 
Ojnh phi san xuat chung 


3 kg vefi gia 2 ng.d/ kg 
2 gi£j v6i gia 15 ng.d/ gi 

2 ng.d / gicF tdtt 

50 tri§u dong / thang (trong do chi 
phi kh£u hao Ea 10 tr.d / thang) 


Yeu cau: 


Lap cac bang du loan sau cho cac thang quy Ill: 

1. Du toan san xuat 

2. Du loan chi phi nguyen lieu true tiep 

3. Du toan chi phi nhan edng true tiep 

4. Du loan chi phi san xuat chung 
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Bai gidi 

1. Bang dii toan san xuat quy 3 


Chi tieu 

Thang 

Ca quy 

7 

8 

9 

Mure tifiu thu ke hoach 

30.000 

45.000 

60,000 

135.000 

(+)T6n kho cuoi ky {*) 

4.500 

6.000 

5,000 

5,000 

TQng nhu cau 

34.500 

51.000 

65.000 

140.000 

{-)Tfin kho ky 

3.000 

4.500 

6.000 

1 3.000 

Nhu cau san xuat trong thang 

31.500 

46.500 

59.000 

; 137.000 


(*) Khoi luang ton kho cuoi ky bang 10% khoi luang 
ban ky tai 

Thdng 7: 45.000 x 10% = 4.500 
Thdng 8: 60.000 x 10% = 6.000 
Thdng 9; 50.000 x 10% = 5.000 


2. Bang dif toan chi phi nguyen lieu trtfc tiep 


Chi tieu 

Thang 

Ca quy 

7 

8 

9 

Nhu c3u san xu4‘t (sp) 

31.500 

46.500 

59.000 

137.000 

Dinh mure liidrig NLTT/sp (kg/sp) 

x 3 

x 3 

x 3 

x 3 

Nhu du NLTT can cho sx (kg) 

94.500 

139.500 

177.000 

411,000 

Cdng: Nhu cau ton kho cuoi ky 

13.950 

17.700 

15,000 

15.000 

Tong cong nhu cau 

108.450 

157.200 

192,000 

426.000 

Trif: NLTT ton kho dau ky (kg) 

9.450 

13.950 

17,700 

17.700 

Nhu cau mua vao (ng. d / kg) 

99.000 

143.250 

174.300 

408 300 

Ojnh mtfc gia (2.000 d / kg) 

x 2 

x 2 

x 2 

X 2 

Chi phi NLTT 

198.000 

285.500 

348.600 

816.600 
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3. Bang dir loan chi phi nhan cong true tiep 


Chi tieti 

Thang 

C§ quy 

T 1 

8 

9 

Nhu cau san xuat (sp) 

31,500 

46.500 

59.000 

137,000 

’ejnh muc this! gian hao phi /sp 

x 2 

x 2 

x 2 

x 2 

Tdng nhu cau thefi gian hao 
phi cho san xuat (gief) 

63.000 

93,000 

118.000 

274.000 

Dinh mCtc gia cua 1 git* 

x 15 

x 15 

x 15 

. x 15 

Chi phi nh^n cong TT 

945.000 

1.395.000 

1.770.000 

4.110.000 


4. Bang dir loan chi phi san xuat chung 


n 

Chi ti£u 

Thang 

Ca guy 

7 

8 

9 

Tong nhu cau thesi gian hao phi 

63.000 

93.000 

118.000' 

274.000 

Don gia bie'n phi san xu&'t 

x 2 

x 2 

x 2 

x 2 

Tong bier phi sxc ke hoach 

126.000 

186.000 

236.000 

548.000 

Dmh phi sxc phan bd kd hoach 

50.000 

50,000 

50.000 

50.000 

; Tong cong chi phi sxc ke hoach 

176.000 

j 236.000 

286.000 

598.000: 

Trif: chi phi khau hao 

10.000 

, 10.000 

10.000 

10.000 

■ Tong cong cpsxc bang ti§n mat 

| 166.000 

226.000 

276.000 

588.000 
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Bai tap 2: 

Cong ty “My An” da soan thao bang can doi thuf vao luc 
cuoi ky ke toan hien hanh nhtf dudi day. (D/vi: lOOOd) 

Bing can dSl thuf - Ngay 31/12/20x4 


Tien 

29.000 | 


Phai thu cua khach hang 

92.600 


Thanh phlm 

67.300 

! 

San phdm dS dang 

31.500 


Nguyen tieu 

15.100 


Chi phi Crng trade 

3.500 


Tai san cd djnh 

549.200 


Kh&u hao tuy kg' 


193.000 

Phii tra cho ngudi Pan 

i 

53.700 

Thue phii nOp Nha nude 


23.500 

VOn cd phin thubng, mOnh gia 11.000 d/cd 


308.000 I 

phieu {28.000 cd ptiifi’u) 



| Lai chUa phSn phfi'i 


210.000 ! 


788.200 

1 788.200 


Trong n&m 20x5 dtf kien san xuat va tieu thu duuc 
95.000 san pham vdi gia 11.000 d/sp. vho ngay 31/12/20x5 
duac dii kien khong doi so vdi dau nam. Du toan ve chi phi 
san xuat va chi phi HBKD ciia nam 20x5 nhtf sau: 
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(Dan vi: lOOOd) 



Djnh phi/ tidm 

Bi€'n phi / sp tieu thu 

Gia vfi'n hang ban 



Nguyen li$u true tiep 

- 

1,6 

Lao dong trifc tiep 

- 

2,6 

S3n xuat chung: 



Khto hao TSCO 

38.000 

- 

Cac khoan CPSX chung khac 

94.000 

0,8 

Chi phi ban hang: 



Hoa hong ban hang 

14.600 

0,6 

Quang cao 

21.000 

- 

Chi phi khac 

6 900 

0,3 

Chi phi quan iy chung 



Luong nhan vien quan ly 

74.900 

0,15 

Chi phi van phong 

950 

0,10 

! Cac khoan chi phi chung khac 

7950 

0,15 


Cho biet ty suat thue TNDN la 25% 
Yeu cdu; 


Lap bang dq Loan bao cao ket qua HDKD cua nam 20x5. 
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Bdi gidi 
Cong ty My An 

Dtf loan Bao cao k§'t qua hoat dfing kinh doanh 

Cho 3 thang ket thuc ngay 31/12/19x5 


(Don vi: l.OOOd) 


Doanh thu (11 x 95,000 sp) 



1.045.000 

Gia vfi'n hang bar; 


i 

.. 


Nguyen lieu true ti&p (1,6 x 95.000 sp 


152.000 

_ r.,—,_— L 


Lao d0ng trpc tiS'p (2,6 x 95,000 sp) 


247.000 


San xuat Chung !1J 

208,000 


Gia vdn hang ban 

1 


ww.Uw 

Lai gop 



438 000 

Chi phi HDKD: 




Chi phi bar hang 




Hoa hong ban hang t?) 

71,600 



Quang cao 

21.000 


Chi phi khac (3 ) 

35.400 


1 ____ 

Tong c6ng chi phi ban hang 


128.000 


Chi phi quan ly 




LUPng nhSn vien quan ly (,1) 

89.150 


Chi phi vSn phbng {5) 

10.450 



Chi phi khac 16) 

22,200 


i _ 

Tdng cpng chi phi quan !y 

I"” 

121.800 

i___-. 


Tong chi phi HDKD 



|-—■ ——» 

249,800 

LPi tbc truce thus 



188 200 

ThuS' !ai tiufc 



47.050 

Lqi tile sau thus 



141,150 
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(1) Chi phi san xuat chung: 



Bi^n phf = 0,8 x 95.000 sp 

- 

76.000 ng.d 

Dinh phi - 38.000 + 94.000 

- 

132.000 ng.6 

C0ng 

- 

208.000 ng.d 

(2) Hoa hong ban hang: 



Biin phi = 0,6 x 95.000 sp 

- 

57.000 ng.d 

Dinh pht 

- 

14.600 ng.d 

Cdng 

- 

71.600 ng.d 

(3) Chi phi khdc: 



Biin phi = 0,3 x 95.000 sp 

- 

28.500 ng.d 

Dinh phf 

= 

6.900 ng.d 

Cpng 

= 

35.400 ng.d 

(4) Luang nhdn vien quan ly: 



Biin phf = 0,15 x 95.000 Sp 

= 

14.250 ng.d 

Dinh phi 


74.900 ng.d 

i 

Cdng 

- 

89.150 ng. d 

(5) Chi phi van phong: 



Biin phi = 0,1 x 95.000 sp 

- 

9.500 ng.d 

Dinh phi 

- 

950 ng.d 

C$ng 

- 

10.450 ng.d 

(6) Chi phi khdc: 



Bien phi = 0,15 x 95.000 sp 

- 

14.250 ng.d 

Bjnh phf 

- 

7.950 ng.d 

Cong 

- 

22.200 ng.d 
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Bai tap 3; 

Co bang can doi ke' toan dutfi day ciia cdng ty Son Ha: 

B£ng can flfi'i k§' toan 

Ngay 31/6/20x4 


(Dan vi: ngan dong) 


Ti^n mat 

Phai thu cua khach hang 

Hang t6n kho 

Tai san co djnh. 

Phai tra ngiifii bar 

Vd'n chu scf hOu 

LOi nhuSn chua phan phfi'i 

7.000 

24.000 

26.250 

150.000 

16.625 

175.000 

15.625 

- Doanh thu thiic te cua thang 6 va doanh thu du kien 
cua cac thang 7, 8, 9 va 10 / 20x4 nhu sau 

(Dan vi: ngan dong) 

Thang 6 (thifc te) 

40.000 

Thang 7 

50.000 

Thang 8 

64.000 

Thang 9 

80.000 

Thang 10 

36.000 


- Trong doanh thu hang thang co 40% dupe tra ngay, 
60% duo c tra sau mot thang. So du ciia tai khoan “Fhai thu 
cua khach hang” vao ngay 31/6 la ntf phai thu cua doanh 
thu thang 6. 


- Ty le lai gop / tren doanh thu la 30% 

- Chi phi hoat dong kinh doanh hang thang gom; luung 
va phu cap litong b3.ng 15% doanh thu; thue nha, 2.200 
ng.d; chi khac bang 5% doanh thu (g6m ca chi phi khau 
hao 1.000 ng.d / thang) 
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- Gia tri ton kho cuoi thang b&ng 75% nhu cbu cua 
thang tiep theo 

- Hang mua vao phai thanh toan ngay trong thang mua 
50%, so con lai thanh toan trong thang tiep theo. So dir 
cua TK “Phai tra ngircfi ban” la no tien hang mua trong 
thang 6 nhung chUa thanh toan cho nha cung cap. 

- Cong ty co chinh sach duy tri tien mat tai quy luon b 
mufc toi thieu 5.000 ng.d. Cong ty vay tien vao dau thang va 
thuc hien tat ca cac khoan chi tra vao cuoi thang. Tien lofi 
doqc tra hang quy vo'i lai suat 12% / nam. 

Yeu cau: 

Lap cac bang do toan sau cua cac thang quy III: 

1. Lap bang do toan tieu thu 

2. Lap bang dq toan mua hang va thanh toan cho ngubi ban 

3. Lap bang dq toan chi phi hoat dong kinh doanh 

4. Lap bang dq toan tien mat 
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Bai tap 4: 

Cong ty Viet Quang la mot cong ty ban buon. Cong ty 
dit toan ket qua kinh doanh cua 6 thang tori nhtr sau: 


(Ban vi: tr.d) 



T.1 

T.2 

T.3 

T.4 

T.5 

T.6 

Doanh thu 

; 52 

55 

55 

60 

55 

53 

Gia v6'n hang ban 

30 

31 

31 

35 

31 

32 

Luong 

10 

10 

10 

10 

: 10 

10 

Dien - niioc 

5 

5 

4 

3 

3 

3 

Khau hao 

3 

3 

3 

3 

3 

3 

Chi phi chung khac 

2 

2 

2 

2 

2 

2 

Cong chi phi 

50 

51 

50 

53 

49 

50 

' Lai thuar 

2 

4 

5 

7 

6 

3 


Cong ty co chi'nh sach cho khach hang thanh loan sau 
6 thang. Cho biet doanh thu cua thang 12 n&m triidc la 
60 tr.d. Cong ty co chu trUdng duy tri hang ton kho cufn 
ky d mufc bang vdi mufc tieu thu cua thang sau. Hang ton 
kho mua ve so phai thanh toan trong thang sau. Trong 
thang 12 nam trcfdc, cong ty mua 30 tr.d hang ton kho. 
Cac chi phi liiOng va chi phi chung khac phai thanh toan 
ngay khi phat sinh. Chi phi dien - mtdc ditoc thanh loan 
moi quy mot lan vao thang cuoi quy. Cong ty cd k£ hoach 
mua mot xe tai nho vao thang 3, tri gia 150 tr.d, tra 
trUdc 40 tr.d. 


Yeu edu: 

Lap dq toan tien ciia 6 thang dau nam nay. Cho biot so 
du tien vao ngay 1/1 nam nay la 120 tr.d 
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Bai tap 5: 

VPi nhufng thong tin dtfpc cho dudi day hay lap bang dp 
toan tien hang thang cho 3 thang cua quy tori (Quy 4) cua 
cong Ly “Hoang Kim” 


(Dan vi: IQOOd) 



Thang 10 

Thang 11 

Thang 12 

Doanh thu 

750.000 

800.000 

900,000 

Chi phi san xuat 

450.000 

480.000 

540.000 

Chi phi hoat d6ng kinh doanh 

225.000 

240.000 

270,000 

Chi phi sSm TSCD 


60.000 



Cong ty “Hoang Kim” dp kien 25% doanh thu la b&ng 
lion mpt con lai dtfpc tra cham, 70% se dtfpc thu trong 
thang sau, 30% dtfpc thu trong thang sau ntfa. Cac khoan 
chi phi khong b&ng tien mat chiem 25.000 ng.d cua chi 
phi san xuat va 10.000 ng.d cua chi phi HDKD. Phan 
con lai cua chi phi san xuat va chi phi HDKD sc dupe 
thanh toan het, mot nefa trong thang phat sinh va mot 
nda d thang tiep theo. 

Tai san ngan han co vao ngay 1/10 gom: 

Tien: 70.000 ng.d 

Chtfng khoan ngan han: 50,000 ng.d 

Cac khoan phai thu cua khach hang: 600.000 ng.d (gom 
450.000 ng.d cua thang 9, 150.000 ng.d cua thang 8). 

Va np vay ngSn han gom: 

Khoan np 60.000 ng.d, 6%, ky han 3 thang va den han 
vao ngay 18/10. 

Phai tra cho ngtfPi ban gom 200.000 ng.d cua chi phi 
san xuat thang 9 

Phai tra khac gom 100.000 ng.d cua chi phi HDKD thang 9 

Trong thang 12 se phai nop 50.000 ng.d thue TNDN. 
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Chu’ofna 5 

DANH GIA TRACH NHIEM 

■ 

QUAN LY 


MUC TIEU CHlSONG 5 

# 


Hieu chide ke todn trdch nhiein Id gi, va biel each 
sii dung cue cong cu ke todn de ddnh gia thanh 
quo qudn ly cua nha qudn tri cac cap. 

Biet each ddnh gia, do hidng ket qua d tiing bo 
phqn, tiing trung tam trdch nhiem. 

Biet lap va phan tich bdo cdo bo phqn. 
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Ngoai trd cac to chile c6 quv mo rat nho c6 this’ quan ly 
nhu mot don vi ridng biet, nhQng to chufc khac deu phai 
phan chia thanh cac phdng ban hay cac bo phan. Su phan 
chia mot to chile thanh cac bq phan giiip cho viec quan ly 
dS dang va hieu qua lion. Dieu nay lam nav sinh van de 
lam sao de danh gia tot nhat ket qua bo phan. 

K)e ho trp cho quan ly do lilbng va kiem scat ket qua bq 
phan, KTQT van dung he thong ke toan trach nhiem do 
phan loai can true to chile thanh cac trung tam trach 
nhiem, tren cd sd do danh gia ket qua cua titng bo phan 
dpa tren trach nhiem dope giao cho bo phan. 

5.1. KE TOAN TRACH NHIEM - TRUNG TAM 
TRACH NHIEM 

5.1.1. Khai niem 

Ke toan trach nhiem la he thong ke toan tap hop ket 
qua theo titag llnh vdc thuoc trach nhiem ca nhan, bo 
phan, nham giam sat va danh gia ket qua cua ttrng bo 
phan trong to chile, 

Muc tieu cua be thong ke toan trach nhiem la nh&m 
dam bao sit dung hdu hifu va hieu qua cac nguon lbe cua 
to chile. Tinh hufu hieu bao gom viec hoan thanh nhbng gi 
to chufc muon lam. Tinh hieu qua bao gom viec hoan thanh 
cac muc tieu cua to chile vdi chi phi thap, the hien bflng 
lupng dau ra dat dupe tren mot don vi dau vao. Tinh hieu 
qua dope do lildng ma khbng tinh tori viec dau ra co phu hop 
vdi cac muc tieu cua to chufc hay khong. Nhtf vay, mot to 
chile co the hoat dong hufu hieu ma khong hieu qua, va 
ngope lai. Dau ra thifting ditctc do lifting bdng doanh 
thu; dau veto thifting ditoc do lifting bdng chi phi 

Tren thbc te, he thong ke toan trach nhiem d cac to 
chile khac nhau rat da dang. Cd nhufng he thong ke toan 
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trach nhiem bao gdm cac thu tuc dupe the cho hoa can vdi 
each hoat dong theo lich trinh deu dan, va co nhCfng he 
thong khong dupe the che hoa va boat dong tuy lien. Co 
nhCfng nha quan ly bo phan hay quan ly chuong trinh 
dupe giao quyin han quyet dinh ldn, va cung co nhCfng 
nha quan ly bo phan han nhu khong co quyen han gi doi 
vdi cac quyet dinh ve suf dung cac nguon luc thuoc bo 
phan ho quan ly. 

Cac khac bi|t nay phat sinh do cac dac, diem cua he 
thong trach nhiem, va lupng quyen han ma nha quan ly 
cap cao trao cho cac nha quan ly cap dudi. Sq phan quyen 
trong mot to chufc mot phan tuy thuoc vao moi trUdng cua 
to chufc, va mot phan tuy thuoc vao quan diem cua quan tri 
cap cao va phong each quan ly. Vi vay, khong de dang xac 
dinh chmh xac cac d&c diem cua mot he thong ke loan 
trach nhiem cua mot to chufc. 


Tuy nhien, du co nhCfng han che nhu vay, cac nguyen 
tic ke loan trach nhiem cung cung cap mot each suy nghi 
ve mot tap hop cac van do quan ly quan trong; he qua la, 
quan ly non quan tam den chung hern la bo qua chung. 

Mot he thong ke loan trach nhiem h&u ich phdi 
thoa man ly thuyet phu hop . Ly thuyet nay cho rang 
khong co mot kieu mSu dung de to chufc mot cau true to 
chufc thich hpp nhat, la cau true cung cap mot sU phu hop 
vdi (1) moi tritefng to chtic hoat dong, (2) chien litctc 
tong hop cua to chtic, vd (3) cac gid tri vd sd khich 
1$ cua quan tri cap cao. Doi vdi he thong ke loan trach 
nhiem cung doi hoi mot sU thich ufng nhuf vay. 

Vay, he thong ke toan trach nhiem la gi? Hay, co the 
noi gi ve dieu se giup cac nha quan tri cac to chufc, nghi ve 
each thiet ke he thong phu hpp vdi cac chien hfpc va co 
cau to chufc cua to chufc? 
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Re tra It/i cho cac cau hoi tren, can tim hieu cau true 
va qua trinh cua mot he thong ke toan trach nhiem. Cau 
true la *he thong la cat gi’; qua trinh la *he thong 
lam cai gV, Thi du, he thong cua mot con ngudi bao gom 
than xac va tam tri. Tucfng tu, he thong ke toan trach 
nhiem cung gom cau true va chufc nang. 


Can true cua mot he thong ke toan trach nhiem co the 
danh gia bkng cac nhdm ngudi trong pham vi mot t6 churc, 
lam viec vdi nhau do thi/c hlen mot hay nhieu muc lieu cua 
to chufc. Moi nhdm dupe goi la mot trung tain trach nhiem, 
d&t dudi si/ lanh dao cua mot nha quan ly. Nha quan ly 
nay phai chiu trach nhiem chung ve ket qua cua trung 
tam. That vay, tren quan diem cua ke toan trach nhiem, 
mot to chufc dupe xem la mot tap hqp, hay mot mang ludi 
cac trung tam trach nhiem. Cu the hon, vi m6i ngi/cri trong 
to chufc deu chiu trach nhiem vdi cai gi do, va vi phan Idn 
to chufc deu to chufc nhan suf cua minh thanh cac nhom 


(phong, bo phan, chucmg trinh ...) nen moi nhdm co the 
dufqc xem la mot trung tam trach nhiem. Nhi/ vay, van de 
dkt ra khi thi§'t ke cku true cua mot he thong ke toan 
trach nhiem la K nhom co trach nhiem vdi cai gi?”. Muc 
dich cua quan tri cap cao la thiet ke mang ludi cac trung 
tam trach nhiem cua to chufc, sao cho cac ca nhan co trach 
nhiem doi vdi cac hoat dong ma ho co quyen kiem soat. 
Nhu chung ta se thay, cong viec nghe tudng dl nay lai cue 
ky khd khkn khi thuc hien. 


5-1.2. Cac loai trung tam trach nhi£m. 

Trung tam trach nhiem lk mot chufc nang hay mot bo 
phan trong to chdc, dkt dudi sp lanh dao cua mot nha 
quan tri, chiu trach nhiem tri/c tiep vdi ket qua cua chufc 
nkng dd hay bo phan do. Co ba loai trung tam trkch 
nhiem - trung tam chi phi, trung tam lpi nhuan va trung 
tam dau td. 
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5.1.2.1, Trung tdm chi phi 


Trung tam chi phi la trung tam trdeh nhiem ma 
ngUcfi quan 1 y chi chiu trach nhiem, hoac chi c6 quvcn 
kiem soat doi vtfi chi phi phat sinh or trung tam, khong co 
quyen han doi vdl viec tieu thu va dau tu von. t>Udc xep 
vao loai trung tam chi phi la cac phan xUdng san xuat, cac 
phong ban chile nang. 

Trung tam chi phi la pham vi co ban cua he thong xac 
dinh chi phi, la diem xuat phat cua cac boat dong: 

• Phan loai chi phi thUc te phat sinh 


* Lap dir todn chi phi 

• So sanh chi phi thufc te vdi dinh mure chi phi tieu chuain. 
Trung tam chi phi duue chi a thanh hai nhom: 


Trung tdm chi phi tieu chuain : la trung tam chi phi 
ma cac yeu to chi phi, va cac mure hao phi ve cac nguon life 
sd dung de san xuat mot don vi san pham deu duuc xay 
dung dinh mure cu the. U trung tam chi phi tieu chuan, chi 
tieu chi phi tlnh cho mot dun vi la you to cu ban de xac 
dinh tong chi phi tieu chuan. Nha quan tri trung tam chi 
phi tieu chuan co trach nhiem kiem soat chi phi thUc te 
phat sinh, de van dam bao ke hoach san xuat va van dam 
bao ke hoach chi phi, tlnh cho tifng don vi san pham va 
tlnh cho toan bo. 


Trung tam chi phi dtf todn: Id trung tam chi phi ma 

cac yeu to chi phi duoc du toan va danh gia can cil tren 
nhiem vu duoc giao chung, khong the xac dinh cu the cho 
tiing don vi san pham hoac cho tirng cong viec cua trung 
tam. Nha quan tri trung tam chi phi tuy y co trach nhiem 
kiem soat chi phi thtfc te phdt sinh, sao cho phu hup vdi 
chi phi du toan d6ng thefi dam bao thUc hien nhiem vu 
duoc giao. 
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Trung tam chi phi tieu chuan va trung Lam chi phi du 
loan khac nhau d cho, san pham cua trung tam chi phi 
tieu chuan co the dink luqng cu the, chinh xac - thl du, 
luqng san pham san xuat trong ky — trong khi san pham 
cua trung tam chi phi tuy y thudng kho dinh luqng chinh 
xac, vi chung thubng the hien bdng nhtfng hoat dong phuc 
vu, nhufng y tudng — thl du, san pham cua phong to chufc 
nhan sir la nhan sit duqc tuyen dung cu nang lUc, sU bo tri 
nhan sU; san pham cua bo phan nghien cbu va phat trien 
la y tubng ve san pham mbi v.v.,.. 


5.1.2,2. Trung tam Itfi nhuan 

Trung tam lqi nhuan la trung tam trach nhiem ma nha 
quan tri phai chiu trach nhiem vdi ket qua san xuaL va tieu 
thu cua trung tam. Do vay, nha quan tri duqc quven quvet 
dinh ve nhting van db nhu dinh gia, marketing, san luqng 
san xuat, ngubn cung cap, ccf cau hang ban v.v.... Nha quan 
ty trung tam lqi nhuan con duqc giao quan ly va su dung 
mot so^ von cua td chufc, ciing vdi nhiem vu tao ra lqi nhuan 
tit vice sd dung hieu qua nguon von do. Moi su dau tu them 
von cho trung tam deu ndm ngoai pham vi quyen han va 
trach nhiem cua nha quan ly trung tam lqi nhuan. Duqc xep 
van loai trung tam lefi nhuan la cac defn vi kinh doanh trong 
to chufc nhu cac cong ty phu thuuc, cac chi nhanh v.v.., 


5.1.2.3. Trung tam dau Ut 

Trung tam dau ttf la trung tam trach nhiem ma nha 
quan tri ngoai viee phai chiu trach nhiem vbi chi phi, 
doanh thu, lqi nhuan cua trung tam, con phai chiu trach 
nhiem vdi von dau tU va kha nang huy dong cac nguon tai 
trq. Do vay, nha quan tri trung tam dau tif duqc quyen ra 
cac quyet dinh ve dau tu von va sd dung von luu dong. 
Duqc xep vao loai trung tam dau tu la Hoi dong quan tri, 
cac cong ty con d6c lap v.v... 
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Viec chon lua mot trung tarn thich hop nhat cho mot 
cion vi trong to chufc la dieu khong de dang. Co scf de xac 
dinh mot bo phan trong to chufc la trung tam loai gi, la c&n 
cur iron loai nguon lOc hoac trach nhiem ma nha quan ly 
trung tam trach nhiem do dupe giao. Tren thOc te viec phan 
biet rd rang loai trung tam trach nhiem cho cac bo phan, 
don vi trong mot to chuTc chi mang tinh tuong doi, va phu 
thuoe vao quan diem cua nha quan tri cap cao nhat. Thi du, 
phong kinh doanh co the xep vao loai trung tam chi phi tuy 
y, vi nha quan tri phong cung phai dp toan chi phi hoat 
dong cua phong, cung phai Idem soat chi phi phat sinh v.v... 
hoac, neu mot don vi kinh doanh trpe thupc ma nha quan 
tri cung difpc giao quyen quyet dinh dau tU von trong mot 
pham vi nao do, thi cung co the xep vao loai trung tam dau 
to. Do vay, de co the phan loai cac bo phan, don vi trong to 
chufc vao cac loai trung tam trach nhiem hop ly nhat, thi 
nen can cuf vao nhiem vu chinh cua bp phan, don vi do. 

Scf do 5.1: Mo hinh he thong cac trung tam trach nhidm 

trong mat to chufc 
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5.2. DANH GIA KET QUA BO PHAN 
5.2.1. Quan diem danh gia 

Khi thiet ke cac trung tam trach nhiem, phai xuat phat 
tP quan diem nhin nhan toan bo to chile la mot trung tam 
dau til. Dieu nay co nghia la to chile phai dat dPpc mot mPc 
lai nhuan til hoat dong kinh doanh thoa dang de (1) dap 
Png nhu cau ddu til va doi mPi ccr sP vat chat, (2) dap Png 
nhu cau tien mat can thiet cho sil tSng trUpng, (3) doi pho 
vofi moi bat trdc ngoai dp kien do nen kinh te suy thoai va 
(4) thoa man sP ky vong cua cac nha dau tP. O pham vi 
toan bo to chPc, de do lppng mPc Ipi nhuan nay, KTQT sP 
dung chi tieu ty le lpi nhuan tnldc thue va tra lai tren gia 
tri tai san sP dung binh quan trong ky, Cong thPc nhu sau: 


( 1 ) 


Ty le loi nhuan tribe thue va 
tra tidn lailTai san binh quan 


Ldi nhu§n triiBc thug' va tra tien lai 


Gia tri tai san binh quin 


TP so cua cong thPc (1) la chi tieu ‘Lpi nhuan truPc 
thue va tra lai* de phu hpp vPi pham vi tmh toan cua chi 
tieu 'Gia tri tai san binh quan'P mSu so. Trong gia tri tai 
san binh quan sP dung cua to chPc co ca phan gia tri tai 
san co tP di vay, cho nen n§u tP so la chi tieu lai nhuan 
triidc thue, thi ket qua tinh dupe chPa phan anh day dii 
ket qua hoat dong cua to chPc. Vi, lai nhuan trade thue da 
khau trP phan thu nhap dung de tra lai tien vay, noi each 
khac, lai lien vay chinh la phan lpi nhuan do tai san hinh 
thanh tP von vay tao nen. Mot to chPc sP dung von vay 
hieu qua khi cd the tao ra dPpc lpi nhuan tP von vay do 
cao hon mPc lai phai tra cho von vay. 

TP cong thPc tren cho thay gia tri cua cong thPc phu 
thunc vao (a) Lpi nhuan trPdc thue va tra lai (gpi tat la. lpi 
nhuan) va (b) gia tri * hi san. Mat khac, tP cong thPc (1) cung 
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cho thay gia tri cua no ty le thuan vdi lari nhuan va ty IS 
nghich vdi gia tri tai san. Nha vay de ty le lqi nhuan trade 
thue va tra lai / gia tri tai san binh quan cao co hai each: 

- Tang lefi nhuan v& khong thay doi gia tri tai san 
sur dung 

- Dau tu them tai san de tang lqi nhuan, vdi dieu kien 
toe do tang cua lqi nhuan nhanh hon tdc do tang cua tai 
san dau tu them. 

Trong trUdng hop khong co dau ta them tai san, thi de 
tang ty le lai nhuan trade thue va ti le tra lai/gia tri tai 
san binh quan, chi co caching lqi nhuan. 

Lai nhuan la phan con lai cua doanh thu sau khi da trd 
di tong chi phi. Khi xet chi phi theo mdi quan he vdi mdc 
boat dong thi tong chi phi ddge phan thanh dinh phi va 
bien phi, ta co: 

Lqi nhuan = Doanh thu - Bjnh phi - Bien phi. 

Doanh thu la tlch cua gia ban vdi luqng ban; bien phi 
la tlch cua bien phi defn vi vdi Idqng ban. (Dinh phi thi 
khong phu thuoc vao luqng ban mot khi mdc tieu thu dti 
con n&m trong pham vi phu hop), Vay cong thufc tren co 
the viet lai nha sau: 


LPi 

nhuan 


= (Gia x liiqng ban) - f)inh phi - (Bi£n phi dtfn vi x lirqng ban) 


NhU vay, ty le lqi nhuan trade thue va tra lai/gia tri 
tai san binh quan chiu anh hddng ket hop cua 5 nhan to: 
(1) gia, (2) luqng ban (the hien bang so luqng hang ban 
ho&c dich vu cung cap), (3) bien phi don vi, (4) dinh phi va 
(5) gia tri tai san. 

Nha tren da noi, vice thiet ke cac don vi hay cac bo 
phan trong to chdc thanh cac trung tarn trach nhiem, 
nham lam cho ket qua hoat dong cua toan bo to chdc dat 
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ty If lefi nhuan trrfctc thue vd trd Idiigid tri tdi sdn 
binh qudn cao nhdt . Tbng trung tam trach nhiem 
trong to chore dlu cd sii dong gdp vao ty le lqfi nhuan 
trade thue va tra lai / gia tri tai san binh quail, Thi du, 
trung tam dau IU lam tang ty le lefi nhuan trifdc thue va 
tra lai/gia tri tai san binh quan, qua viec dua ra nhufng 
quyet dinh dau tu hay quyet dinh huy dong nguon tai trd 
dung d£n, qua do lam t&ng lei nhu£n; trung tam loi 
nhuan dong gop vao ty le lefi nhuan trade thue va tra 
lai/gia tri tai san binh quan, qua nhufng quyet dinh lam 
tang lefi nhuan nhu quyet dinh ve ca cau hang ban, 
quyet dinh ve t&ng chi phi quang cao de t&ng doanh thu 
nhicu ldn hffn nhd do ldi nhuan tang v.v.. r ; trung tam 
doanh thu daa ra nhfimg phaerng an tieu thu nhhm tang 
mile tieu thu; trung tam chi phi dong gop vao ty le lai 
nhuan trade thue va tra lai/gia tri tai san binh quan 
bang each to chile san xuat hop ly, kiem soat chi phi 
chat che do tiet kiem chi phi v,v,.„ 

5.2.2. Phifdng phap danh gia 

5.2.2.1. Trung tdm chi phi 

a. Trung tdm chi phi tieu chudn 

Nha quan tri trung tam chi phi tieu chuan cd trach 
nhiem dieu hanh hoat dong san xuat d trung tam sao cho 
dal dUUc ke hoach san xuat duqc giao, d6ng thefi dam bao 
chi phi thUc te phat sinh khdng vuot qua chi phi tieu 
chuan. Do vay, khi danh gia ket qua cua trung tam chi phi 
tieu chuan, KTQT se danh gia hai noi dung: 

- Cd hoan thanh nhiem vu duqc giao ve san ludng 
san xuat hay khdng? 

- Chi phi thue te phat sinh co vueft qua dinh mure tieu 
chuan hay khdng? 





Ngu nha quan tri hoan thanh kd hoach san xuat nhufng 
chi phi thuc te phat sinh vUdt qua dinh mufc tieu chudn, thi 
KTQT se thqc hien phan tich xac dinh nguyen nhan: 

- Doi vdi bien phi, KTQT xac dinh bifen dong ve gia va 
vc luong cua tftng yen to chi phi theo cac cong thufc sau. 


Bien dong 

Lifting 

Gia 

Gia 

ve gia 

thi/c te 

thi/c te 

v. T 

dinh mifc^ 

Bien dfeng 

Gia 

( Lucing 

Lifting 

ve lifting 

dinh mifc 

[_ thife t£ 

dinh mifc 


+ Bien d$ng ve gia phan anh gia cua mot don vi 
nguyen lieu hay cua mot dan vi thefi gian de san xuat ra 
mot san pham da thay doi nhir the nao. 

+ Bien dang ve lit&ng phan anh mufc tieu hao vat 
chat va Inqng thdi gian hao phi de san xuat ra mot san 
pham da thay doi nhu the nao. 

Ket qua so sanh hien dong gififa thufc te va dinh mufc 
dude danh gia nhif sau: 

- Ket qua ddcrng, thifc te" > dinh mufc, noi chung la 
khong tot vi chi phi thde te cao hdn dinh mufc. Tuy nhien, 
de di den ket luan cuoi cung thi phai phan tich nguyen 
nhan, xac dinh bien dong tang do nguyen nhan khach 
quan hay nguyen nlian chii quan. 

- Ket qua am, thqc te < dinh mufc, danh gia tot neu 
chat luqng san pham van hao dam. 

- Kfe't qua = 0, thqc te = dinh mufc, bao dam thqc hien 
dung dinh mufc. 

Bien dong xay ra do nhieu you to tac dong, vha chu 
quan Vila khach quan. Bien dong co the do chinh qua trinh 
san xuat cua doanh nghiep hay do cac yeu to cua moi 
trii&ng ben ngoai gay ra. Tuy nhien, nfeu nha quan tri xa< 
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dinh dung nguyen nhan va chi dinh dung yeu to nao da 
gay ra bien dong, thi se co bien phap dung dan va kip thcri 
de chan chinh, ho&c phat huy cac bien dong do theo chieu 
hucmg co loi cho doanh nghiep. 


Thi dty 1: 

Co tai liou dirdi day of mot phan xirdng san xuat* 


- Ke hoach san xuat: 21.000 san pham 


Dinh mufc chi phi tieu chuan doi vdi cac yeu to bien 


phi san xuat nhtf sau: 


Y§'u tS' chi phi 

Dinh 

mile li/tfng 

Djnh 
mile gia 

Djnh mure chi phi 
tieu chuln/sp 

i Mguyfln liSu true tiep 

2,5 kg 

2 .000d 

5.000d 

Nhan cong true tiffp 

3,0 giti 

6 .000d 

IS.OOOd 

San xuat chung 

3,0 gid 

i.sood 

4.500d 

C6ng 



27.500d 


- Ket qua thtfc hien dat 21.000 san pham vdi cac mofc 
chi phi tieu hao nhif sau: 


Yeu to chi phi 

Sfl' iifdng 

fltfn gia 

Chi phi 
tieu hao/sp 

Tfing 
bien phi 

Nguyen lieu true tifip 

2,5 kg 

1.800 d 

4.500 d 

94.500 ng.d 

Nhan c6ng true tiep 

3,2 gief 

6.000 d 

19.200 d 

403.200 ng.d 

San xuat chung 

3,2 gid 

1.600 d 

5.120 d 

107.520 ng.d 

Cong 



28.820 d 

605.220 ng.d 


Vdi ket qua nhu tren, nha quan tri phan xUdng (trung tam 
chi phi tieu chuan) nay da hoan thanh nhiem vu ve so lutmg 
san pham san xuat, nhung chi phi phat sinh da viitft chi phi 
tieu chuan. Be co danh gia dung dan v& trach nhiem kiem 
soat chi phi eua nha quan tri, KTQT thuc hien phan tich bien 
dong dm cac yeu to chi phi de xac dinh nguyen nhan. Qua 
trinh phan tich dune trinh bay trong bang dU6i day: 
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Bang 5.1: Bang phan tich bien dong bien phi san xuat 


{Ban vi link: 1000 dong) 


Yeu to chi phi 

Bien phi san xuat 
cl! a 21 .Q00 
san pham 

Thi/c teVOjnh muc 

flinh muc 

Thtfc te 

Tdng so 

Li/cfng 

Gia 

Nguyen lieu true ti£p 

105.000 

94,500 

- 10.500 

0 

- 10,500 

NhSn cong true tiep 

378,000 

403,200' 

+ 25.200 

+ 25.200 

0 

San xuat chung 

94.500 

107,520 

+ 13,020 

+ 6,300 

+ 6.720 

C6ng 

577.500 

605,220 

+ 27.720 

+ 31,500 

- 3.780 


* Bien dong ue lUOng: 

- Nguyen lieu trufe tiep - 2,000 d (2,5 kg — 2,5 kg) x 21.000 sp 

= 0 

- Nhan cong tryfc tiep — 6.000 d (3,2 giuf - 3,0 gib) x 21.000 sp 

= + 25,200 ng.d 

- San xuat chung = 1.500 d (3,2 gift - 3,0 gib) x 21.000 sp 

- + 6.300 ng.d 

* Bien dong ve gib: 

- Nguyen lieu trifc tiep - 2,5 kg (1.800 d — 2.000 d) x 21,000 sp 

= - 10.500 ng.d 

- Nhan cong true tiep = 3,2 gicr (6.000d — 6.000d) x 21.000 sp 

= 0 

- San xuat chung = 3,2 gicf (1.600d - 1.500d) x 21.000 sp 

= + 6.720 ng.d 


Ddnh gid \ 

- Tong bien phi san xuat thUc te cua 21.000 sp da tang 
27.720 ng.d so vbi chi phi tieu chuan: 


















fM 


Kc Todn Qudn Tri - Phdn II 


+ Neu xet theo cac mat bien dong thi: 

- Bien dong ve litqtng la nguyen nhan chu you lam 
tang (tang 31.500 ng.d), do chi phi nhan cong true tiep va 
bien phi san xuat chung tang, trong do phan Ion do chi phi 
nhan cong trite tiep tang. Didu nav co nghia vice to chtfc 
lao dong chua hop ly khien cho thirl gian hao phi de san 
xuat ra mot don vi san pham tang len. Bien phi san xuat 
chung duuc tinh can cil theo thdi gian lao dong hao phi do 
vay cung tang theo, 

- Bien dqng ve gid tong the giiirn 3.780 ng.d. Bien 
dong ve gia dang le giam den 10.500 ng.d neu gia cua cac 
khoan bien phi san xuat chung khong tang 6.720 ng.d. 

+ Neu xet theo cac yeu to chi phi thi: 

- Chi phi nguyen lieu trite tiep giam do gia nguyen lieu 
true tiep giam, lifpng tieu hao khong doi. 

- Chi phi nhan cong true tiep tang do thefi gian hao phi 
tang, gia nhan cong khong doi. 

- Bien phi san xuat chung tang ca ve gia va v6 luong. 

+ Ddnh gid chung : Gibi quan ly can kiem tra lai qua 
trinh to churc san xuat b phan xUbng de thbi gian hao phi 
thuc te dat dinh mile, hoac phai kiem tra lai qua trinh xay 
dung dinh mile v4 thbi gian hao phi / san pham co hup ly 
khong, cong nhan vbi kha nang va trinh do lao dong cua 
ho cd kha n&ng dat diroc hay khong. 

- Doi vdi dinh phi san xuat chung, KTQT xac dinh cac 
nhan to gay nen bien dong cua dinh phi san xuat chung so 
veri du loan theo cac cong thu'c sau: 


Bien dOng 
ke hoach 

- Mure thLfc t£ 

- Mifc dd toan 


Big'r dong 

Gia 

f Mire boat 

Mile hoat dong'! 

hieu suat 

Phan b 6 

|^6ng thLfc te 

theo dinh mureJ 
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+ Bien d$ng ke hoach phan anh chenh lech gitfa 
dinh phi thuc te so vdi dinh phi duf toan. 

+ Bien dqng hieu suat phan anh dinh phi san xuat 
chung chi ra trong ky thuc hi£n cd phuc vu co ng suat toi 
da chifa. 

Thi du 2: 

Co tai lieu ve dinh phi san xuat chung of mot phan xiidfng 
nhu sau: 

- Ke hoach san xuat: 25.000 sp vhi dinh mtic gih — may 
sU dung la 50.000 gih, tufe 2 gicf-may /sp. Vhi mufc hoat 
dong ke hoach 50.000 gih — may, dinh mufc chn cac khoan 
dinh phi san xuat chung la: 


- Kna'u hao MMTB 


100.000 ng.d 

- Kha'u hao nha xucsng 


140.000 ng.d 

- Liiofng quan ly ph&n xudng 


20.000 ng.d 

- Bao hiem 


40.000 na.d 

C5ng 


300.000 ng.d 

- Thuc hien: 20.000 sp vhi 
42.000 gih, cac khoan dinh phi 

so gih - may da siif dung la 
thuc hien nhu sau: 

- Khau hao MMTB 


100.000 ng.d 

- Khau hao nha xudng 


140.000 ng.d 

- Luang quan ly phSn xUcfng 


40.000 ng.d 

- Bao hiem 


38.000 na.d 

Cong 


318.000 ng.d 

Vdi ket qua nhu Iren, nha quan tri da khong hoan 
thanh nhiem vu ve san luong, dong thhi dinh phi san xuat 
chung thuc te cung vugt qua dinh mufc. KTQT thuc hign 
phan tlch bien dong cua dinh phi san xuat chung. 
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Dc phan tich bien dong dinh phi san xuat chung, 
trade het can tinh dan gia phan bo dinh phi san xuat 
chung ke hoach: 

Ban gia phan bo ke hoach = 300.000 ng.d/ 50.000 gicr-may 

- 6.000 d/gib-may 


Nha vay cut mot gib - may sir dung thi phan bo 6.000 d 
dinh phi san xuat chung. Vay: 


Bien dong ve 
mOc chi phi 


_ 318.000 ng.d - (40.000 gib* x 6.000 d) 

= 318.000 ng.d - 240.000 ng.d 


= + 78.000 ng.d 

(- 40.000 gia ~ 20,000 sp x 2 gia hp) 

Bien dong ve mtfc chi phi tang 78.000 ng.d do: 

Bign dong _ 318 000 n g i( j _ 300.000 ng.d = +13.000 ng.d 

kg hoach 


Bien <35ng 
hieu suat 


6.000 d (SO.OOOgid - 40.000gid) = 60.000ng.d 


* Ddnh gia : To chufc san xuat a phan xaang chua hap 
ly dan den dinh phi chi ra trong ky chUa dat duqc mdc 
edng suat toi da. 

* Litu y khi phan Hch bien dqng dinh phi $dn 
xuat chung: 


Dinh phi la nhCfng khoan chi phi Mn, khbng the chia 
nho ra daac. Moi sa chia nho dinh phi san xuat chung, du 
can thiet de tinh chi phi san pham, deu co ban chat gia tao 
va khong co y nghia. Trong qua trrnh phan tich dinh phi 
san xuat chung, KTQT da xem dinh phi san xuat chung nha 
nhufng khoan bien phi (tinh dinh phi suf dung c&n cuf theo 
dan gia phan bo) va tinh toan bien dong hieu suat, nhkm 
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chi ra cho nha quan tri thay viec sd dung dinh phi nhu the 
nao. Vi bien dong hieu su£t la mot bien dong ngoai tam 
kiem sodt do dinh phi la nhfifng khoan chi phi khong the 
thay doi. Do vay, de ket qua phan tich co y nghia thqc te, 
bien dong hieu suat thucmg dupe the hien bdng don vi do 
lucmg vat chat (so gicf, san pham v.v.J hem la ticn te. Bien 
dong dudi dang vat chat cung cap cho quan ly mot dau hieu 
ro rang hon ve nguyen nhan cua bien dong, va biet dupe 
non lam the nao de kiem scat no. 


b. Trung tdm chi phi dtf toan 

Tdcfng tuf nhd nha quan tri trung tam chi phi tieu 
chuan, nha quan tri trung tam chi phi tuy y co trach 
nhiem didu hanh hoat dong san xuat or trung tam, sao cho 
hoan thanh nhiem vu dupe giao, dong thdi dam bao chi phi 
there te phat sinh khong vupt qua chi phi dp toan. Do vay, 
khi danh gia ket qua cua trung tam chi phi tuy y, KTQT 
cung se danh gia hai noi dung: 

- Co hoan thanh nhiem vu dupe giao hay khong? 


- Chi phi thqc te phat sinh co vupt qua chi phi dp toan 
hay khong? 

Neu nha quan tri hoan thanh nhiem vu dupe giao 
nhifng chi phi thqc to phat sinh virqt qua chi phi dq toan, 
thi KTQT se thqc hien phan tich xac dinh bien dong ve 
mdc chi phi so vdi dq toan 


Cac trung tam chi phi tuy y thudng Id cac bo phan 
phuc vu trong mot to chiic, thi du, phong in an, phong ke 
toan, phong to chde, kho v.v.,. San pham cua cac trung tam 


nay c6 the co hinh thai vat chat nhu cac van ban, cac bao 
cao, nhimg cung co the chi the hien sq phuc vu nhd sq gon 
gdng, an loan trong kho, sq sach se, sq tuyen dung nhan 
sq v.v... Tuy nhien du san pham dddi hinh lhai nao, thi 
cung deu khong the co dinh mdc chi phi tieu chuan cho 
tdng san pham. Thay vao do, cac trung tam nay hoat dong 
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difa tren tong chi phi phan bo cho trung tam c^n cil theo 
du loan vao dau ky ke hoach. Do vay, khi danh gia ket qua 
ciia cac trung tam chi phi tuy y, KTQT trtfcrc het danh gia 
trung tam co hoan thanh nhiem vu dUcfc giao hay khong, 
the hien qua khoi lifting cong viec hoac cac tieu chuan thifc 
hien cac cong viec vo hinh, sau do danh gia chung ve bien 
dong chi phi can cuf theo bang danh gia dtfdi day: 


B£ng 5.2: PhSn tich bid'n dong chi phi 


Yeu t6' chi phi 

Ke hoach 

Thtfc t@ 

Chenh lech 

+ /- 

% 

Vat tir 

Whan c5ng 

Dich vu mua ngoai 





C6 rig 




L 


De qua trinh danh gia co y nghla, KTQT so tiep tuc 
danh gia bien dong cua cac khoan bien phi theo mile chi 
phi ke hoach da dieu chinh theo khoi lifting cong viec thqc 
te thtfc hien. Cong thde dieu chinh chi phi nhu sau:_ 


Chi phi ke hoach 
tiig'u chinh 

Chi phike hoach 
_ X 

Khoi liftfng 

theo khfi'i li/cfng 

Khoi li/cfng ke hoach 

thPc te 

thufc te 




Sau do tien hanh phan tich theo bang phan tich dudi day: 

Bing 5.3: Phan tich bid'n dong bien phi 

(Don vi Huh: 1000 dong) 


Yg'u to bi§n phi 

K@' hoach da 
dieu chinh 

Tilde tg' 

Bien 

dong 

Nguyen nhSn 

Gia 

Lifting 

Vat tu 






Cong 

L . .. 
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Xac dinh cac nguyen nhan theo hai yeu to gia va 1‘i/cfng 
cung silf dung cbng thufc titcfng tit nhu truing hop phan tich 
bien phi cua trung tam chi phi tieu chuan: 


Bien dong 


r 



Liitfng 


Gia 

Gia 


ve gia 

= thUc te x 


til dc te 

dinh mdc 




Bien dong 

Gia 

r 

Ldtfng 

LOtfng 


ve liigfng 

" dinh miic x 


thde t§' 

dinh indc 






> 



5.2.2,2. Trung tam lai nhudn 


Trach nhiem cua trung tam loi nhuan la to churc boat 
dong kinh doanh sao cho lqi nhuan dat cao nhat. Nha quan 
tri trung tam Jgi nhuan ditefc giao von va nhufng quydn han 
nhat dinh trong viec s it dung so von do do tao ra led 
nhuan. Do vay, ben canh trach nhiem phai tao ra loi 
nhuan cao, trung tam loi nhuan con co trach nhiem kiem 
soat chi phi phat sinh. Dc danh gia ket qua cua trung tam 
Itri nhuan, KTQT danh gia viec thife hien chi tieu \ai 
nhuan, gia ban va Urong ban. 

Khi danh gia ket qua cua mot trung tam hi nhuan, 
truCdc Uen KTQT se thtfc hien danh gia theo cac chi tieu co 

ban sau: 

- Mdc lefi nhudn thue hiqn so vtfi ke hoach rfuoc giao (so 

* Mufc tang/giam loi nhuan - LN thtre te - LN ke hoach 


* Ty le thife hien ke hoach loi nhuan - LN thoc te / LN 
ke hoach. 

Do loi nhuan la phan con lai cua doanh thu sau khi da 
tril chi phi, nen doanh thu va chi phi chinh la hai nhan to 
co anh hiking Irtfc tiep den loi nhuan. De danh gia chinh 
xac ket qua ciia mot trung tam loi nhuan, ke toan quan tri 
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trade het se xac dinh pham vi chi phi ma nha quan tri 
trung lam c6 the Idem soat dUtfc, roi ap dung phuang 
phdp phan tick bien dong chi phi nhu phuang phap ap 
dung d cac trung tarn chi phi. Doi vdi chi tieu doanh thu, 
kc toan quan tri danh gia hai khfa canh: 

- Co dat di/cfc mufc tieu thu du loan hay khong? 


- Gia ban co dung nhu dig toan hay khong? 

- Cor cau hang ban co dung nhu du toan hay khong? 
(trudng hop kinh doanh nhieu loai san pham) 

Khi danh gia chenh lech (neu co) giCra doanh thu thuc 
hien so vdi doanh thu du toan, KTQT thuc hien phan Lich 
xac dinh cac nhan to anh hudng thco eong thufc: 


E P1Q1 
E PoQo 


E P1Q1 v I PA 
IP0Q1 I P 0 Qo 


( 1 ) 


E PiQi 


E PA 


Chenh lech giSa DT ' 
thifc hien so vdi DT dif toan 


Cong there (1) phan anil anh hudng cua gia ban. 
Cong thurc (2) phan anh anh hudng cua lUOng ban. 
Vdi IP 1 Q 1 - Doanh thu thuc hien 
EP 0 Q 0 " Doanh thu du toan 
Pi - Gia ban thUe hien 
P 0 - Gia ban du toan 
Qj - luong ban thuc hign 
Qo - Luang ban du toan 
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5.2.2.3. Trung tarn ddu tit 

D6i vdi trung tarn dau til, ngoai chi tieu ty le lqi nhuan 
LrUdc thue va tra lai/gia tri tai san binh quan tinh cho toan 
bo tf> chore, nhq da trinh bay or Muc 5.2.1, KTQT con danh gid 
them mot so chi tieu: 

- Ty le lcfi nhuan/von sir dung binh quan (ROI) 

- Lai thing diT (RI) 

- Gia tri thi tritcrng cua tai san ciia doanh nghipp 

Hoi vdi cac cong ty c6 phan, ngoai cac chi ti@u Iron, 
KTQT con danh gia trach nhiem toi da hoa lqi ich cua co 
dong qua hai chi tieu: 

- Thu nhap cua co phieu thtftmg 

- Ty le gia thi trUcmg/menh gia co phieu thuofng 

a. ROI - Ty le lot nhuan i von sit dung binh quan 


Chi tieu ROI - Ty Ip lcfi nhuan/von sii dung binh quan 
cho biet c6 bao nhieu lqi nhuan da dupe tao ra so vdi gia 
tri cua cac nguon Iqc dau tuf, cong there tinh: _ 


ROI 

Loi nhuan bp phan 

(Ty Ip !di nhuan / von sur dung bq) 

Von sit dung binh quSn 


Chi tieu ROI c6 the phan tlch thanh: 


ROI 


Lai kinh doanh 
bo phpn 

Doanh thu 

( 1 ) 

_ Ty le lai tren 
doanh thu 


Doanh thu 


x--- 

VP'n sir dung binh quan 

( 2 ) 


HP so quay vong 
v6n sd dung 


ROI 


x 
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Nhan to (1) phdn anh khd nang sinh Ipi cua 
doanh thu. Neu ty le lai tren doanh thu ciia mot bo phan 
tang va cac you to khac khong doi, thi ty le Ipi nhuan / 
von ddu tu ciia bo phan do se tang. Thi du, mot bo phan co 
the thay doi co cau san pham bang each tang ty le san 
pham sinh loi cao trong co cau do. NhcV vay, ty le lai tren 
doanh thu tang va ROI cung td ng theo. 

Nhan to (2) phdn anh tinh hifu qua ciia viec sd 
dung von , the hlen bang ty le tao ra doanh thu cua ttrng 
dong von. MQi dong von cang tao ra nhieu dong doanh thu 
thi viec suf dung von cang hieu qua. Neu he so quay vong 
von tang ma nhufng yen to khac khong doi thi ROI se 
tang. Thi du, mot bo phan co the lam tang doanh thu bang 
cac dot khuyen mai dac bift hoac bang viec giam hang ton 
kho, ca hai each nay deu lam tSng he so quay vong von. 

Chi tieu ROI la mot chi tieu danh gia rat hufu ich vi ca 
ha yeu to (doanh thu, chi phi va tai san dau to), thuoc 
quyen kiem soat cua cac nha quan ly trung tam ddu tu[, deu 
dupe dUa vao cong thufc tinh chi tieu. Do co dac diem do 
lubng kha nang sinh loi cua von dau tif, nen chi tieu ROI 
cung co the diing de so sanh hieu qua sur dung dong von 
dau to giOa cac trung tam vdi nhau. Gia tri ciia chi tieu 
cang cao, tai san dupe suf dung cang hieu qua. 


Ngoai hai chi tieu co ban tren, KTQT con thpc hien 
phan tich so sanh co cau chi phi trong doanh thu, bien 
dong cua doanh thu va bien dong ciia chi phi so vdi ke 
hoach. Noi dung va phuung phap phan tich cung tuong tp 
nhu noi dung va phuong phap ap dung & cac trung t&m chi 
phi va trung tam doanh thu trinh bay of cac phan tren. 


Thi du: 

Tong Cong ty B co ba bo phan, bp phan mien Nam, mien 
Trung va mien Bile. Cac ban cao bp phan cua cac trung tam 
dau tU Rac, Trung, Nam dupe cho tren bang dudi day: 
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Bing 5.4: Cac bao cao bfi phan cua cac trung tam <j<i'u tir 

thuoc Tong cong iy B 

Cac bao cao bp phan cua cac trung tam Uiu tir thuoc Tcty B 


{Don vi tfnh: 1000 dong) 



! IVTren Blc 

'Mien Trung 

Mien Nam 

Doanh thu 

560000 

672000 

750000 

Chi phi kinh doanh 

336000 

470400 

562500 

Lai kinh doanh gop 

224000 

201600 

187500 

Chi phi b6 ph3n phuc vu 

154000 

117600 

112500 

Lai kinh doanh b6 phan 

70000 

84000 

75000 

Chi phi quan ly T6ng CDng ty ph&n b6 

40000 

50000 

60000 

Lai kinh doanh thuan 

30000 

34000 j 

15000 


TrUorc khi danh gia ket qua cua cac trung tam dau tir, 
KTQT phai xac dinh pham vi trach nhiem cua cac nha 
quan Iy trung tam dau tit Trung triTcfng hgp cua cac trung 
tam dau tir \Uc, Trung va Nam cua Tong cong ty B, thi 
pham vi kiem soat cua cac nha quan tri cac trung tam 
dau tir Bdc, Trung va Nam chi bao g6m chi tieu ‘Lai kinh 
doanh bo phan \ Do vay khi danh gia ket qua cua cac 
trung tam nay chi gidi han d chi tieu do. Neu difa vao chi 


tieu ‘Lai kinh doanh thudn' de danh gia thi se dan den 
ket luan hoan loan sai lech, vi chi phi quan ly Tong cong 
ty phan bo nam ngoai tam kiem soat cua cac nha quan ly 
trung tam dau tif. 


Sau khi da xac dinh pham vi danh gia, KTQT so sanh 
!gi nhuan thiTc hien vdi lgi nhuan dirge giao, do danh gia 
mde do hoan thanh nhiem vu ve lgi nhuan, va phan tich 
xac dinh anh hpcrng cua doanh thu va chi phi den bien 
dong cua lgi nhuan. Gia stir cac trung tam lgi nhuan cua 
Tong cong ty \\ dcu hoan thanh ko ho a oh \ctl nVvns*n. KTC\T 
t’icp Vuc danh gia shoe set dung von dvioc giao. 
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Dpa theo mufc lai kinh doanh bo phan thi bo phan 
mien Trung la don vi co ltfi nhuan cao nhat. Tuy nhien lai 
kinh doanh bo phan khong phan anh hieu qua ad dung von 
dau hr vao tirng trung tarn, Thi du, neu gia tri von ddu tb 
vao bo phan mien Trung gap hai lan so vbi cac bo phan 
khac, thi ho phan mibn Trung lai la dtfn vi co ket qua ROl 
thap nhat, nhtf ket qua tren bang difdi day: 


Bing 5.5: Ty le Iqfi nhuan/von dau tur cua cac trung tam 
loi nhuan Blc, Trung, Nam 

(Dan vi link: 1000 dong) 



BSc 

Trung 

Nam 

Lai kinh doanh bo phan (ng.d) 

70000 

84000 1 

75000 

Tai sai dau tu (ng.d) 

350000 

700000 

500000 

Ty le LN/Von dau tii (%) 

20 1 

12 

15 


Vdi so lieu cua cac bo phan mi6n Nam, mien Trung, va 
mi6n Rile cua Tong cong ty B, ta co the khai trien chi tieu 
ROl cua cac bo phan do thanh cac nhan to ty le laii 
doanh thu va he so quay vong von ddu ttf nhuf sau: 

Bo phan mien Rac: 

ROl B = (7G.O0Ong,d: 560.000ng.d) x (560.000ng.d: 350.000ng.d) 

= 12,5% x 1,6 = 20% 

Bo phan mien Trung: 

ROl T - (84.000ng.d: 672.000ng.d) x (672 OOOng.d: 700.000ng,d) 
= 12,5% x 0,96 = 12% 

Bo phan mien Nam: 

ROl N = (75.000ng.d: 750,000ng.d) x (750.000ng.d; SOO.OOOrg d) 

= 10% x 1,5 = 15% 
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I)u hai bo phan mien iMc va mien Trung deu co ly le 
lai tren doanh thu bang nhau (12,5%) nhung bo phan mien 
Bac co he so" quay vong von cao hem — bo phan mien B&c 
suf dung von hieu qua hefn — nen ROI cUa bo phan mien 
Bac cao hefn. Bo phan mien Nam co ty le lai tren doanh 
thu thap hefn bo phan mien Trung, nhutig bo phan nay suf 
dung von hieu qua hon ban bo phan mien Trung, nen tong 
hop ca hai nhan to thi chi tieu ROI cua bo phan mien 
Nam cao hon. 

De xac dinh cac each lam tang ROI, can phan tich cac 
nhan to ty le lai / doanh thu va he so quay vong von dau 
tu. Thi du, neu bo phan mibn Bac hoat dong trong mot 
nganh co tinh canh tranh cao va rat kho tang ty le lai / 
doanh thu, thi nha quan ly bo phan nay phai tap trung vao 
viec tang he so quay vong von dau to. De minh hoa, gia si/ 
bo phan mien Bac co the tang doanh thu them 56.000 ng.d 
b&ng tang quang cao. Chi phi kinli doanh luc nay thanh 
385.000 ng.d va lai kinh doanh bp phan se tang tit 70.000 
ng.d thanh 77.000 ng.d, nhii sau: 

(Don vi tinh: 1000 dong) 


Doanh thu (560.000 ng.d + 56.000 ng.d) 

616.000 ng.d 

Chi phi kinh doanh 

385.000 

Lai kinh doanh tinh gflp 

231.000 ng.d 

Chi phi cac b6 phan phuc vu 

154.000 

Lai kinh doanh bO phan 

77,000 na.d 

— 

ROI cua bo phan mien Bac phan 
khai trien nhu sau: 

l tich theo cong thde 


R01 B = (77.000ng.d:616.000ng.cl) x 100 x (616.000ng.d: 350 OOOng.cJ) 
- 12,5% x 1,76 
= 22 % 
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M$c dii ty le lai / doanh thu van giuf nguyen khong doi, 
nhimg he so quay vong von dau tu da tang tir 1,6 thanh 
1,76, tufc tang 10% (0,16: 1,6) khic'n cho ROI cQng tang 
10% (tit 20% thanh 22%, Lure tang 2% /20%). 

Vfu diem cor ban cua viec sur dung chi tieu ROI la co xet 
den so von dau til cho bq phan. Nhu vay cb the so sanh ket 
qua ctia cac bo phan vdi nhau cho du quy mo cua cac bo 
phan co khac nhau. 

Ngoai viec dupe stir dung nhu mot thubc do ket qua, ROI 
con co nhieu tac dung khac doi vdi nha quan tri. Thi du, 
khi nghion cdu quyet dinh mu rong hoat dong cua TtSng 
cong ty B, quan ly se Uu tien cho bo phan mien B&e hem vi 
don vi nay cb ROI cao nhat. Neu van giU vufng mile ROI 
nay trong tUcrng lai thi mot dong dau tu cho bq phan mien 
Bic se mang lai 0,2 dong Iqi nhuan (20%), trong khi bo 
phan mien Trung chi mang lai 0,12 d/1 d va bo phan mien 
Nam 0,15 d/1 d. 


Tuy ROI co nhieu Uu diem, ROI van co han che la neu 
nha quan tri chi chu trong vao ROI, thi cb kha nang bo 
qua nhieu co hoi kinh doanh cb Iqi cho toan bo to chile 
hoac se cb Iqi ve lau dai. Thi du, gia sU Bo phan W cua 
Cong ty S cb ROI la 25%. ROI tinh blnh quan cua Cong ty 
S la 15%. Nha quan ly bq phan W cb mot co hoi dau tu 
duqc dq kicn ROT cua ccf hoi nay la 20%. Neu nha quan ly 
bq phan W dau til vao co hoi nay thi le di nhien ROI blnh 
quan cua bo phan W se giam. Do vay nha quan ly bo phan 
W so bo qua khong dau tu, du cuoc dau tu nay se lam t&ng 
ROI blnh quan cua toan Cong ty S. 


Mot ban che khac cua ROI la khi von sii dung binh quan 
cb xu lurbng giam dan, do dupe tinh can cur tren gia tri con 
lai cua tai san suT dung, thi viec trich khau hao hang nam se 
khien cho gia tri cua tai san giam dan, va nhu vay dii mdc 
Iqi nhuan qua cac nam khong doi, gia tri cua ROI qua cac 
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nam van tang len, Dieu nay se dan den nha quan tri trung 
tam lai nhuan bo qua nhufng ca hoi kinh doanh ma gia tri 
ROI thap hun gia tri ROI hien nay cua trung tam. 


b. RI - Lai thang dtf 

De khac phuc rvhting ban che cua ROI, va dc khuven 
khlch cac nha quan tri cac trung tam d£u tif tan dung moi 
ccr hoi kinh doanh co dem lai ]qi nhuan cho to chdc ndi 
chung, KTQT sU dung mot chi tieu bd sung de danh gia ket 
qua cua trung tam dau tu, do la chi tieu lai thang du(RI). 


Lai t ha tiff chi' mn t 


i imin g-Z if if iii i i j i,j l id] 1 I ■ 1 « * I i f \ ty 1 / If u m firm i i t a i a i i 

phdn lai kinh doanh bq phan vucrt troi chi tieu lai bo 
phan. Chi lieu lai bo phan do quan ly cap cao giao cho 
trung tam dau tu. c&n cU tren cac nhan to nhif chi phi dau 
tu cho cac hoat dong kinh doanh ciia bo phan va mufc ROI 
binh quan cua toan doanh nghiep. Chi tieu ‘Lai kinh doanh 
bo phan' difpc tinh bkng each nhan mure ROI binh quan vm 
gia tri von dau Ur of ttmg bp phan. Thi du, gia sur Tong 
cong ty B co mute ROI binh quan la 10%, Chi tieu lai va lai 
thang du cua ba trung tam dau Ur Bae, Trung va Nam cua 


. I iV r 


| J f l (i | I I i I I I 


Tong cong ty B duqe tinh nhu sau: 

B&ng 5.6 - Lai kinh doanh bp phan va lai thang cru 

(Dan vi tinh: 1000 dong) 



Bo phan 
mien BSc 

86 phan 
mi£n Trung 

Bp phan 
mien Nam 

Lai kinh doanh bo phan 

70000 

34000 

75000 

Chi tifeu lai kinh doanh bd phan 

- 350.000 ng.d x 10% 

- 700.000 ng.d x 10% 

- 500.000 ng.d x 10% 

35000 

I 

70000 

50000 

L Si th$ng du 

35000 

14000 

25000 
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Bo phan mien Bile co lai thang dri cao hail hai bo phan 
kia, cho du bo phan nay co mric lai kinh doanh bo phan 
thap nhat. Nguyen nhan la bo phan mien BSc co gia tri 
lai san dau tri thap nhat. 

Sit dung chi lieu lai thang du: l&m thridc do ket qua bo 
phan cd riu diem la danh gia dung keL qua cua cac trung tam 
dau tri, vi chi lieu nay da dat cac trung tam dku tri len cimg 
mot mat hang so sanh, Ngoai ra, lai thang dri con khuyen 
khich cac nha quan ly bo phan chap nhan bat ky co hoi kinh 
doanh nao driefe dri kien so mang lai ROI cao hon mric ROI 
binh quan. Thi du, mot trung tam dau tri driefe giao 500tr.d 
von va mric ROI binh quan cua loan doanh nghiep la 15 %. 
Gia sri hion nay trung tam nay da dat ROI la 20%. C6 mot cri 
hoi kinh doanh co nhu c&u von 100 tr.d va ty le Irii nhuan 
tren von sri dung sc dat 17%, Neu chi dria vao mric ROI hien 
hanh cua trung tam de danh gia ket qua, thi nha quan tri 
trung tam sc bo qua co hoi nay vi neu n&m lay cri hoi, ROI 
tinh chung cua trung tam se bi giam di. Tuy nhicn neu sri 
dung chi lieu lai thang dri do danh gia, nha quan tri trung 
tam se nrim lay cri hoi kinh doanh nay, vi ROI cua ccf hoi 
kinh doanh cao hrin ROI binh quan chung cua doanh nghiep. 
Noi each khac, neu tan dung cri hoi kinh doanh nay, trung 
tam Irii nhuan va doanh nghiep se driric them mot mric lai 
thang dri la 2 tr.d (lOOtr.d x 17% — (lOOtr.d x 15%)), 

c. Gia tri thi trtfctng ciia tai sdn ciia doanh nghiep 

Trung tam dau tri vdi curing vi la cap quan ly cao nhat 
trong to chric, co day du quydn han de ra cac quyet dinh 
dau tri tren pham vi toan bo to chric. Nhring quyet dinh 
dau tri cua trung tam se co anh hriring den sri thanh cong 
hay that bai cua to chric, hay noi each khac, cd anh hriring 
den van menh ciia to chric. Mot to chric lam an phdt dat do 
cd nhring quyet dinh dau tri dung dan, thi gia tri thi trriring 
cua tai san ciia to chric do se cao. Gia tri thi Irricfng ciia tai 
san ciia mot to chric driric ride luring theo cong thric sau: 
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Vdi: 

V 

P 

i 

t 

n 



- Gia tri thi trOdng cua tai sdn cua to chufc 

- Lpi nhuan hang n^m 

- He so giam gia tai san hang nam. 

- Ky thofi gian hoat dong cu the 

- Tong cac ky thdi gian hoat dong co dem lai 
loi nhuan. 

Theo cong thufc tren, gia tri thi trOdng cua tai san cua 
to chufc ty 16 thuan vdi loi nhuan hang n^m va ty le 
nghich vdi he so giam gia. He so giant gia tai san phat 
sink do lq,m phat. Lam phat la mot trong nhufng nguyen 
nhan gay ra rui ro trong kinh doanh cua to chufc. Neu to 
chdc khong lodng trUdc dooc moi tinh huong co the xay ra 
thi rui ro kinh doanh cua't6 chdc se cao, d^n den he so 
giam gia tai san se ldn. Trach nhiem cua trung tarn dau to 
la phai lam sao de gia tri thi trUdng cua to chufc dat cao 
nhat, muon vay, trung tarn dau to phai co nhufng quyot 
dinh dau to dung d^n nhSm dem lai gia tri loi nhuan cao, 
d6ng thcri phai Ode loqng day du cac rui ro. Gia trj tai san 
cua to chOc chi co the dat toi da khi nha quan ly biet each 
dieu phoi giufa loi nhuan vdi rui ro. 

d. Toi da hoa Icti ich cua co dong 
(3 cac cong ty co phan, co dong la chu so hufu cong ty. 
Cac nha quan tri thuoc trung tarn dau to la nhOng ngOdi 
dai dien co dong de dieu hanh chung hoat dong cua cong 
ty. Do vay, trach nhiem cua ho la lam sao mang lai loi ich 
cao nhat cho co dong. Loi ich cua co dong dope the hien 
qua hai chi tieu: Ty suat thu nhap cua von co dong va Ty 
so gia thi trOdng/menh gia co phieu tliOdng. 
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- Ty suat thu nhqp cua von cd dong mot mat the 

hien mure do thUc hien myc tieu tao ra thu nhap cho cd 
dong, mat khac minh chufng cho cac quyet dinh dau tit cua 
trung tam dau tii la dung dan. Cong thufc xac dinh: 


Ty suat thu nh&p cua 
vdn cd dong 


Ldi tile sau thue 


Von co dSng birth quan 


Neu ty suat thu nhap cua von co dong 16'n hon ty suat lqi 
nhuan tren von suf dung binh quan, thi dicu nay chufng to 
doanh nghiep da suf dung thanh cong von vav dd tao ra thu 
nhap cho chu so hufu. 

- Gia thi trOcfng cua co phieu thudng phan anh mufc gia 
cao nhat cua cd phieu tren thi trifcfng chufng khoan. Doanh 
nghiep lam an cang phal dal thi gia co phieu cua doanh 
nghiep do tren thi trudng cang cao. Ndi each khac, gia cd 
phieu tren thi trifbng khong chi chiu anh hirtfng cua lqi 
nhuan hien hanh, ma con chiu anh hudng beri lqi nhuan ky 
vong trong tuong lai. De danh gia muc d6 tang ve gia co 
phieu tren thi truefng, KTQT suf dung chi tieu ty so gia thi 
tmfrng / menh gia cd phieu thudng: 


Ty so gia tbj trudng / 
menh gia cd phieu thifdng 


Gia thr tri/cfng cua cd phidu thuting 
Vie nil gia cd phidu thvdng 


Bang 5.7 dudi day tong hop cac noi dung danh gia ket 
qua d trung tam chi phi, trung tam lqi nhuan va trung tam 
dau tu: 
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Bing 5.7: Noi dung tfanh gia 6 cac (rung tam tract! ntiidm 


Loai hung tam 

Quan ly trung tam cd quyen 
ki§ T m seat... 

Chi treu/plumng phap 
danh gia chu yeu 

Trung tam chi phi 

Chi phi co th§’ kiem scat dude 

Ph3n ti'ch bien dong 

Trung Idi nhu§n 

Chi phi co the ki£m soat dutfc 
Lhdng ban 

Gia ban 

Lpi nhuan 

! Trung t§m dau tu 

Chi phi co the ki§m soat dude 
Gia ban 

San lUdng 

Von dau ta 

Lpi nhuan tren v6n dau tir 
Lai thang du 


5.3. PHAN TICH BAO CAO b 6 PHAN 
5.3.1. Bao cao bp phan 


5.3,1.1. Dae diem cua bao cao bo phan 

Bao cao bo phan la bao cao cua mot defn vi hoac mot 
hoat dong trong mot to chile doanh nghiep, ma nha quan 
tri can quan tam xem xdt, de bp co the kiem soat va quan 
ly doi vdi chi phi va doanh thu cua nhuTng bp phan do. 


Thi du; Cac bao cao san xuat phan xifcmg; cac bao cao 
cua tilng quay hang, bao cao cua khu vile kinh doanh trong 
mot lien hiep edng iy... 


Bao cao bo phan co ba dac diem sau: 

- Bao cao bp phan thudng lap theo dang thufc cua chi 
phi vi each nay co tac dung thiet thuc, giup cho vipc phan 
tlch, danh gia cac mat hoat dong cua bd phan, noi ri6ng, 
va cua loan bo to chile noi chung. 

- Bao cao bo phan thilcrng dupe lap 6 nhicu mile do hoat 
dong ho3c nhieu pham vi khac nhau, Chung phan anh tinh 
hinh cua mot mile do hoat dong, hoSc mot pham vi hoat 
dong cu the cua toan bp to chile. 
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- Bao cao bo phan cang tien len cap quan ly cao ban 
cang giam dan chi tiet. Noi each khac, ban cao bo ph&n o 


cap quan ly cang thap cang chi tiet. 

- Tren bao cao bo phan, ngoai nhtfng khoan chi phi 
tri/c tiep phat sinh d bo phan ma nha quan ly bo phan 
do co th i Idem soat duoc, con nhilng khoan chi phi 
chung khac difcrc cap quan ly cao licfn phan bo cho, nam 
ngoai tam kiem soat cua ngiicfi quan ly cap do. 


- Bao cao bo phan duqc lap nham muc dich suf dung noi bo. 


Hinh there bao cao cac bo phan dupe trlnh bay tren 
Bang 5.8 

Bang 5.8: Hinh thufc bao cao be phan chi tiet: 

Bao cao cua cong ty 


(Don vi link: 1000 dong) 


Chi tieu 

Tong cong 

Phan 
xirffng 1 

Phan 
xuong 2 

Phin 
xirdng 3 

Dnanh thu 

1.170.600 

378.900 

328.500 

463.2G0 1 

Bien phi: 





San xuat 

469.800 

123.300 

93.600 

252.900 

Quan ly 

Tong bie'n phi 

So dt/ flam phi 

121.800 

42.600 

54.300 

24.900 

591.600 

165.900 

147.900 

277.800 

579.000 

213.000 

180.600 

185.400 

Ojnh phi true tiep 

82.200 

28.500 

33.600 

20.100 

phan xuong 




1 

S6 di/ phan xifdng 

Oinh phi gian tiep cua 

496.800 

184.500 

147.000 

165.300 

204.000 




cong ty 





Ltfi nhuan cua cong ty 

292.800 
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5,3,1,2. Phdn ho chi phi cho cdc bdo cdo ho phdn 

Nguyen tac phdn bo 

Bao cdo phue vu thi/dng dirge lap thco dang Lliufc cua 
chi phi. Nguyen tdc phan bo chi phi cho cac bo phan khac 
nhau kbi ap dung each bao cao dang dam phi la: 

- Phan bo thco ban chat cua chi phi, nghTa la theo dinh 
phi hoac bien phi. 

- Phai xac dinh quan he cua chi phi do v&i fciing b6 
phan: quan he tri/c thupc hay khong true thuoc? 

Thi du; Co tai lieu phdn bo chi phi cua Tong cong ty X 
nhii sau: 

B3ng 5.9: B£ng phan bo chi phi cho cac bo phSn cua 

T6ng edng ty X 

{Don vi: 1000 dong) 



To rig 

Bp phan; 
Tfrng cong ty 

Bp phan: 

Khu vUc B 

Bq phan cpng 
ty Y 

Chi tieu 

cong 

ty 

Khu 

vUc A 

Khu 

vUc B 

Cong 
ty X 

1 

Cong 
ty Y 

Phan 

XLfb’ng 

1 

Phan 

xi/cfng 

2 

Doanh thu 

1.000 

600 

400 

150 

250 

200 

50 

Trif: Bi£n phi 

460 

300 

160 

60 

110 

74 

36 

So dil dam phi 

540 

300 

240 

100 

140 

126 

14 

Trif: Dinh phi bp phan C.ty 

340 

180 

160* 





So du bg phan 

200 

120 

30 





Trif: Djtih phi chung 

50 







Lai Ihuan 

m 








Qua qua trinh phan bo tren ta thay dinh phi gom hai 
phan: dinh phi bo phan va dinh phi chung. 

- Dinh phi bo phdn la nhting khoan dinh phi gdn bd 
rieng biet vdi tirng bo phan, phat sinh va ton lai cimg vdi 
bo phan do, thi du nhit liiftng nhan vien quan ly cua bo 
phan, khau hao tai san co dinh cua bo phan 
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- Dinh phi chung la nhufng khoan dinh phi khong g&n 
bo rieng biet vcri tifng bo phan, ho&c true thuoc bat ky bo 
phan rieng re nao, nia phat sinh la vi sir ton tai hoac vi 
hoat dong cua nhieu bo phan. Dinh phi chung dupe phan 
bb theo nguyen tile gian tiep, con dinh phi bo phan thuoc 
bo phan nao thi phan bb ngay cho bo phan do theo nguyen 
tdc true tiep. 

Trong thi du tren, dinh phi cua khu vUc B (*) dugc 
chia thanh hai phan: phan dinh phi bo phan, 140 tr.d, 
true thuoc cac cong ty X va Y trong khu vUc, non dugc 
phan bo true tibp vao cac doanh nghiep do; phan dinh 
phi chung, 20 tr.d la eua khu vUc B, nghia la, nhtfng 
khoan dinh phi hoat dong phue vu cho ca hai cong ty X 
va Y. Hay nghien cufu each phan bb khoan dinh phi nay 
trong bang dudi day: 


Bing 5.10: Bing phan bb djrifi phi bo phan doanh nghiep 



Khu virc B 

Bp phan: khu vtfc 0 

Cong ty X 

Cong ty Y 

So dif dam phi 

240 

100 

140 

TrCr: Djnh phi bp phan 

140* 

60 

son 

So dir ho phan 

100 

40 

60 

Trii: Djnh phi chung 

20* 



So du (khu vltc) 

80 




Dinh phi cua cong ty Y, den phien no lai dugc chia lam 
hai phan: phan dinh phi bo phan cua phan xudng 1 va 
phan xub'ng 2, la 50 tr.d, phan con lai la dinh phi chung 
cua cong ty Y, la 30 tr.d. Qua trinh nay dugc trinh bay 
tren bang dudi day: 
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Barg 5.11: Bang phan bfi’ dinh phi bfi phfn cfing ty Y 


21 r> 



Cong ty Y 

* i 

Bp phan: cong ty Y 

Phan xitfng 1 

PhSn xifofng 2 

S3' (Id dam phi 

140 

126 

14 

Trif: Dinh phi bo phSn 

50 

30 

20 

S3' dif bo phan 

90 

96 

(6) 

Trit Djnh phi chung 

30 



So dii (doanh nghiep) 

60 




5.3.2. Phan tich so duf bp phan 

- So' dtf bp phan la so tien con lai cua doanh thu ma 
bo phan do Idem ducfc, sau khi da trit di tat ca cac khoan 
chi phi phat sinh true tiep de tao thanh doanh thu do, 

- So' da bo phan sau khi trtr di dinh phi chung se cho 
loi nhuan chung cua cap cao hen, Neu co so da bo phan 
cua mot bo phan nao do am, thi cap quan ly cao hcfn cdn 
phai xem xet lai bq phan do do quyet dinh co non tiep 
tuc duv tri bo phan nay hay khong? Hoac can thifc thi 
bien pbap gi cho bq phan nay de cai thien qua trinh hoat 
dong cho co hieu qua? (Trong thi du tren, phan xUcrng 2 
co so' da bo phan am). 

- So da bq phan difqc xem la chi tieu danh gia tot 
nhat qua trinh sinh ldi cua tdng bo phan, vi rb rang do 
la thanh qua dat daoc tuf nhufng khoan chi phi phat sinh 
or tofng bo phan. 

Be minh hoa ve so da bo phan, ta hay nghien cdu bao 
cao ket qua hoat dong kinh doanh cua doanh nghiep ABC, 
chi tiet thco bo phan (cac loai san pham) dudi day: 
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Biing 5.12. Bang tinh $9' dir bo phan san pha’m 


(Ban vi tinh: 1000 dong) 



Tdng so' 

San pham 
A 

San pham 

B 

San pham 

C 

So 

Win 

% 1 

So 

ti£n 

% 

So 

ti^n 

% 

So 

tig'n 

% 

Doanh thu 

Trii: Bien phi 

So dil dam phi 

Trii: Ojnh phi bo phan 

So dif s^n pham 

Trif: Djnh phi chung 

Lai thuin 

200 

9£ 
104 1 

64 

40 

2Q 

20 

100 

43 

52 

32 

20 

60 

18 

42 

30 

12 

100 

30 

70 

50 

20 

100 

5Q 

! 50 

20 

30 

100 

50 

50 

20 

30 

40 

28 

12 

14 

| (2) 

100 

TO 1 

30 

35 

(5) 


Dtfa tren tai lieu nay, de co the danh gia loai san pham 
nao dal hieu qua cao nhat, phai xem xet nhtfng ccr sd sau: 

- Xet ve mat lau dai, neu can cur vao so du 1)6 phan thi 
san ph&m B diipc danh gia la san pham co hieu qua nhat, 
vi no co ty le so du bo phan cao nhat, la 30%. Dieu nay 
cting churng to, khi so sanh ty le chi phi trong doanh thu 
giila cac san pham vdi nhau, ty le cua san pham B thap 
nhat, chi chiem 70% trong doanh thu. 

- Xet trade m&t, neu can cuf vao so du dam phi, san 
pham A lai co ty le so du dam phi cao horn B (70% > 50%), 
nen khi muon thu dUOc nhieu lofi nhuan trong mot thdi 
gian ngan, thi day manh viec tieu thu san pham A se dap 
uTng mong muon do. 

- Doi vdi san pham C: la san pham kern hieu qua, kinh 
doanh khong mang lai Iqi nhuan, thu khong du bu chi cho 
nen doanh nghiep can xem xdt lai san pham nay, de tim 
ra bien phap giai quyet diing d&n tinh trang hien tai. 
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Tom lai: Khi danh gia ket qua ldnh doanh cua cac bo 
phan trong mot to chdc de ra quyet dinh, nou xet lau dai 
thi can cur vao so dtf bq phan , xet ngdn han, can cur vao 
so dtf dam phi , toy nhien de quyet dinh thuc sii dung 
dan, nha quan tri con ein xem x6t mot so cac yeu to khac, 
nhif kha nang tieu thu san pham tren thi trtfdng, kha 
nang dan tu cua doanh nghiep... 

5.3.3. Phan tfch bao cao doanh thu 

Doanh thu c6 the dufqc chia theo pham vi va mure do 
boat dong khac nhau cua doanh nghiep. Muc dich cua viec 
phan chia nay giup cho nha quan tri thay dufqc moi quan 
he gi&a doanh thu, chi phi va lai nhuqn, tiftfng ufng 
vori titng mile hoat dong trong tirng pham vi kinh doanh 
khac nhau. Day chinh la co sd do co the ra nhuTng quyet 
dinh kinh doanh dung d&n. 

Be minh ho a each phan tich theo doanh thu nay, hay 
nghien cufu thi du a Tong cong ty EC dbdi day: 

Tong cong Ly EC kinh doanh of hai khu vtfc Nam va B&c, 
ban hai loai san pham X va Y. So lieu chi phi va luyng tieu 
thu hai loai san pham X va Y cua toan cong ty, va theo hai 
khu viic Nam va BSc di/qc tap hop tren hai bang dutri day: 


Qjnh pht khu vtfc 

Cong (ng.tf) 

Chia then khu vu’c 

Bac 

Nam 

Ban hang 

44.000 

24.000 

20.000 

Quan ly 

9.000 

4.400 

4.600 

Cong 

53.000 

28.400 

24.600 


Ten 

san 

pham 

Gia ban/ sp 
(ng.dj 

Bien pfil/sp 
(ng.tf) 

KhO'i lUtfng tieu 
thu (1000 sp) 

Djnh phi (ng.d) 

Bac 

Nam 

COng 

= 5S 

n TO‘ = 

or> 3 

_ 

Ngoai 

san 

xulft 

Cong 

X 

20 

12 

3 

7 

10 

16.000 

4.000 

20.000 

V 

12 

8 

6 

9 

15 

12.000 

3.000 

15.000 
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Binh phi chung loan cong ty la 17.000 ng.cl 
5.3.3.1. Phan tick tkeo loai sdn phdm tieu thy 
Lap bang phan tich doanh thu nhi/ sau; 

Bing 5.13: Bang phan tich doanh lhu theo loai san pham 


(Dan ui; trieu dong) 



Ttfng 
cfing ty 

Sin pham X 

San pham Y 

Sfi' 

tien 

% 

So' tien 

% 

Doanh thu 

380 

200 !1) 

100 

180’ 

100 

1 Trti; 8i§'n phf 

240 

120 {2) 

£Q 

120 ! 

66,7 

So' dif dam phi 

140 

80 

40 

60 

33,3 

Trif: Djnh phi san pham 

35 

20 

10 

15 

82 

So dt/ bo phan san ph£m 

105 

60 

30 

45 

25 

TrLf: Ojnh phf chung: 






- Oinh phi cong ty 

17 





- Djnh phf khu vi/c 

53 





Cong 

70 





Laithuan 

35 






(1) Doanh thu - Gia ban x luang ban tiftig loai sdn phdm. 

(2) Bien phi = Bien phi dan ui x Khdi luang ban litng 
loai sdn phdm , 


Qua tai lieu phan tich tren, ta thay, khi doanh nghiep 
da dat diem ho a von, thi: 

- Ty If so dtf dam phi cua san pham X cao han san 
pham Y (40% > 33,3%). Dieu nay co nghia la neu doanh 
thu cuf tang them 100 d6ng thi lqi nhuan cua san pham X 
tang 40 d, cua san pham Y tang 33,3 d. Nhuf vay, neu can, 
day manh viec tieu thu san phatm X se co hieu qua hofn 
san pham Y. 
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5,3.3,2. Phan tich doanh thu theo khu vtfc tieu thu 

Daa tren tai lieu cua Tong cong ty EC cV tren, la lap 
bang phan tich dudi day: 

Bing 5.14; Bang phan tich doanh thu theo khu vltc tieu thu 


(Don vi: trieu dong) 



Ting 

cong 

! f v 

B5c 

Nam 

So ti^n 

% 

Stf tien 

% 

Doanh thu 

Trd: Bien phi 

So dtr dam phi 

Truf: Djnh phi san ph<im 

So dd ho phan khu vdc 

Tot Djnh phi chung: 

- Djnh phi cong ty 

- Ojnh phi san pham 

380 

240 

140 

53 

87 

17 

35 

132(1) 

M 

48 

28,4 

19,6 

100 

63.6 

36,4 

21.6 

14,8 

248(2) 

156 

92 

24,6 

67,4 

100 

63 

37 

10 

27 

Cong 

52 





Lai thua'n 

35 






(1) Doanh thu khu vUc = E(Don gid ban x h/ang tieu thu) 

(2) Bien phi khu uUc - E(Bien phi don vi x Uumg lieu thu) 

Qua bang phan tich tren cho la thay: 

- So du dam phi va so du bo phan cua khu vUc mien 
Nam deu cao hon khu vUc mien B&c. Dieu nay cung cd 
nghTa la neu tong cong ty co ke huach phat trien tang 
doanh thu, du ngdn han hay dai ban, thi d khu vUc mien 
Nam sc mang lai Itfi nhuan cao him d mi6n Bdc. 

- Ket hep viec phan tich doanh thu theo san pham va 
phan tich doanh thu theo khu vUc tieu thu, se cung cap cho 
ta nhtfng thong tin cdn thiot va htfu ich, la Tong cong ty 
EC nen tang mufc tieu thu san pham X a khu viic mien 
Nam se cho hieu qua toi uu. 
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Tom lai: Phan tich bao cao bo phan giup cho nha 
quan tri doanh nghiep xem xet va danh gia hoat dong 
kinh doanh difdi nhieu goc do khac nhau. Ngoai each 
phan chia theo khu viic va theo loai san pham nho 
tren, ta con co the phan chia theo nhufng each khac 
nho: theo phan xirdng san xuat, theo ciifa hang kinh 
doanh, theo vi tri dia ly... ho^c co the chia nho ede bo 
phan, de dap ufng tifng mue dich sd dung chi tiet cua 
nha quan tri doanh nghiep. 

5.4. SO sANH CAC bAO CAO THU NHAP 

5.4.1. Phan bi£t bao cao tinh chi phi toan bo vefi 
bao cao tinh chi phi trite tiep 

5.4.1.1. Phtfomg phdp tinh chi phi todn bo 

Hai phnong phap tinh chi phi theo cong vice va theo 
quy trinh san xuat da nghien cufu d Chitong 3 va 
Chuong 4 ditqc goi la phitong phap tinh chi phi toan bo, 
vi toan bo chi phi co lien quan den qua trinh san xuat 
(nguyen lieu trite tiep, lao dong trqc tiep va san xuat 
chung) deu dnpc tong hop do tinh chi phi don vj (gia 
thanh phan xcfbng). 

5.4.1.2. PhUctng phap tinh chi phi trite tiep 

Theo phoong phdp tinh chi phi trqc tiep, thi nhdng 
khoan chi phi dope dung de tinh chi phi san xuat don vi 
chi bao gom cac bien phi sdn xuat. Dieu nay co nghia la 
trong chi phi san xuat don vi khong bao gom mot yeu to 
dinh phi nao, bien phi san xuat gom: 

- Chi phi nguyen lieu trqc tiep; 

- Chi phi lao dong trqc tiep; 

- Chi phi san xuat chung (phan bien phi). 
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5A.1.3 . Bang so sank phUcfng phdp Unh chi phi 
loan bo v&i chi phi trtfc tiep 
Phirofng phap toan bo Loai chi phi Phirdng phap iri/c tiep 



Theo phUcfng phdp tinh chi phi trUc tiep thi moL 
bo phan djnh phi san xuat chuhg dUdc tach ra, va xep vao 
loai chi phi thdi ky, cung vdi chi phi ban hang va quan ly, 
NhU vay, gia von hang ban tmh theo hai phUcrng phap nay 
sc khac nhau. 

Theo phtfomg phdp loan bo, thi chi phi san xuat bao 
gom ca bien phi san xuat chung vd dinh phi san xuat 
chung. Nhu vay, neu san pham con luu kho, dinh phi san 
xuat chung se nam trong hang ton kho cimg vdi cac chi ph( 
san xuat khac. 

Theo phitctng phdp tinh chi phi trtic tiep, thi gid 
von hang ban chi gom cac khodn bien phi san xuat. 

NhuTng san pham chufa lieu thu dUOc, con ton kho cung chi 
g6m cac bien phi san xuat, phan dinh phi san xuat chung 
dupe xop vao loai chi phi thdi ky, dupe hach toan ngay 
trong ky phat sinh, khong lUu lai trong kho. 

5A. 1.4. Cdc quan diem khac nhau ve dinh phi san 
xuatchung 

- Quan diem cho rang dinh phi san xuat chung la 
chi phi thdi ky, vi khoan chi phi nay lien quan vdi kha 
nang san xuat hefn la vdi san pham san xuat ra trong ky, 
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thi du chi phi cua viec bao dudng thiet bi san xuat, lifcfng 
quan doc phan xtfdng... Nhting khoan chi phi nay co ban 
chat la li6n d§ cho qua trinh san xuat va khong bi anh 
hikmg vi ket qua cua mufc do hoat dong. Vi vay, nhurng 
nguoi ung ho quan diem nay cho r&ng nhCfng khoan chi phi 
nhu vay phai dupe xep vao loai chi phi thcfi ky, thi hup ly 
htfn la xep vao loai chi phi san pham. 

- Quan diem cho rang dinh phi sdn xuat chung 
khong phai la chi phi thcfi ky thi thco ho, nhufng khoan 
dinh phi san xuat chung nhu khau hao may mdc thiet bi, 
chi phi bao hiem... cung rat can thiet cho qua trinh san 
xuat, va phan nao chiu anh hudng cua mufc do hoat dong 
cho nen co tinh chat nhu bien phi. Vi vay, chung phai dupe 
tinh vao tUng dcrn vi san pham. 

Nhu vay, nhin nhan va doi xuf vpi dinh phi san xuat 
chung of doanh nghiep la chi phi thcd ky hay chi phi sdn 
pham T tiiy theo quan diem cua nha quan tri doanh nghiep. 


5-4,2, Thi du so sanh bao cao ket qua kinh doanh 
lap theo phifcfng phap toan bo va theo phtfcfng phap 
trufc tiep 

Hay nghien cuTu tai lieu cua mot doanh nghiep san xuat 
va lieu thu mot loai san pham trong 1 thang nhu sau: 




Kc Toan Quan Trj - Phan 11 


223 


S6 fiicrng san pham: 

- Tdn kho ky dau 

- San xuat trong ky 

- Tieu thy trong ky 

Bren phi cua 1 san pham (1.000 d) 

- Nguyen lieu true tiep 

* Lao d5ng tnic tiep 

* Chi phi' san xuat chung 

- Quan ly va ban hang 

Djnh phi boat dong trong thang (1.000 d) 

- Chi phi san xuSt chung 

- Quan ly va ban hang 
Ddn gia ban (1.000 d) 


0 

6,000 san pham 
5.000 san pham 


8 

6 

1 

4 


30.000 

10.000 

30 


B£ng 5.15: Xac djnh chi phf dan vj san ph£im theo hai phutfng phap 


(Dun vi link: lOOO dong) 


Loai chi phi 

PhLiang phap 
toan bp 

Phiftfng phap 
trife tiep 

NguyGn lieu tri/c tiS'p 

8 


8 

Lao dong true tiep 

6 


6 

Bien phi san xuat chung 

1 


1 

Djnh phf san xuat chung 
(30.000: 6.000 sp) 

5 



Chi phi san xuat dan vi 

20 

Bien phi 
san xu&'t d/v 

15 


Vay theo phuong phap toan bo, chi phi don vi la 20 
ng.d, con theo phoong phap true tiep, chi phf don vi la 15 
ng.d. Chcnh lech giflra hai ket qua tfnh theo hai phufong 
phap chfnh la do quan diem khac nhau ve djnh phf san 
xuat chung. Phiftmg phap trOc tiep khong thira nhan phin 
dinh phf san xuat chung thuoc ve chi phf san pham, con 
phufong phap toan bo, trai lai, theta nhan khoan chi phf 
nay thuoc ve chi phf san pham. 
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Bang 5.16: Bao cao ket qu£ tioat dong kinh doanh 
theo hai phi/ofng phap 

(Don vi tinh: 1000 dong) 


- Ph if ang phap toan bo 



Doanh thu (5.000 sp x 30 ng.d) 


150.000 

Trif: Gia von hang ban: 



Chi phi san xu£t san pham (6.000 sp x 20 ng.d) 

120.000 


Trif: T5n kho cu&l ky (1,000 sp x 20 ng.d) 

20.000 




100.000 

Lai gop 


50.000 

Tr U: Chi phi quan ly va ban hang 


30.000 

Lai thuan 


20.000 

- Phtlong phap trtfc tiep. 



Doanh thu (5.000 sp x 30 ng.d) 


150.000 

Tr0: Bien phi: 



Bien phi san xuat (6.000 sp x 15 ng.d) 

90.000 


Trif bien phi hang ton kho (I.OOOsp x 15 ng.d) 

- 15.000 


Bien phi san xuat hang ban 

75.000 


C6ng: Bi&n phi ban hang va quan iy (5-OOOsp x 4 ng.d) 

20.000 

95.000 

So dU dam phi 


55.000 

Trif: O nh phi: 



Ojnh phi san xuat chung 

30.000 


Oinh phi ban hang va quan ly 

10.000 

40.000 

Lai thuan 


15,0QQ 
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Nhan xet qua hai bdo cao ket qua hoat dong kinh 
doanh lap theo hai phtttfng phap: 

- Theo phiicfng phap tinh chi phi loan bi>, thi mot 

phan dinh phi san xuat chung d ky nay se duuc cham tra 
irong ky sau. Vay trong 30.000 ng.d dinh phi san xuat 
chung phat sinh trong ky, chi co 25.000 ng.d (5.000sp x 
5ng.d) duuc tinh vao gia von hang ban trong ky, phan 
con lai (5.000 ng.d) dupe luu vao hang ton kho, va so 
dupe tinh khi so hang do lieu thu duuc. 

- Theo phtftfng phap tinh chi phi true tiep, thi 30.000 
ng.d dinh phi san xuat chung dupe xem la chi phi thui ky, 
nen chung dupe tinh hot trong ky, nghia la chung dupe khau 
trtr het vao doanh thu trong ky. Theo phuung phap nay, I pi 
nhuan do ket qua boat dong trong ky mang lai la 15.000 ng.d, 
chuf khong phai la 20.000 ng.d nhu of phuung phap toan bp. 

- Bao cao ket qua boat dong kinh doanh lap theo phuung 
phap true tiep rat can thiet cho cae nha quan tri de su dung 
noi bp, eon bao cao theo phuung phap toan bp dupe suf dung 
de cling cap cho nhufng ngUdi u ben ngoai doanh nghiep su 
dung, vi no luan thu cae nguyen t&c ke loan chung. 

- Vice dieu chinh mufe lai thuan, da bict tinh theo 


phuung phap nay thanh lai thuan tinh theo 
kia rat dun gian, nhu sau: 

phuung phap 

Lai thudn tinh theo phi/ong phap true tifi'p 

15.000 

Cong: Ojnh phi san xu£t chung trong hang tPn kho 
(1.000 sp x 5 ng.d) 

5.000 

Lai thuan tinh theo phiiong phap toan bp 

Ho0c, ngifoc lai: 

20.000 

Lai thuan tinh theo phUdtig phap toan bg 

20.000 

Trif: Ojnh phi san xuat chung trong hang tPn kho 
(1.000 sp x 5 ng.d) 

5.000 

Lai thuln tinh theo phiiong phap trie tiep 

15.000 






226 


Ke Toan Quan Tri - Phan // 


SU khac nhau gitia phuong phap xac dinh chi phi loan 
bn va phucfng phap xac dinh chi phi trtfc tiep, la van de 
th&i gian dupe chon de tinh dinh phi sdn xudt chung. 
Theo phtf&ng phap trite tiep , dinh phi san xuat chung 
phat sinh b ky nao phai dupe hach toan ngay vao bao cao 
ket qua hoat dong kinh doanh cua ky do. Theo phUctng 
phap toan ho, khoan dinh phi nay dupe lUu lai trong 
hang ton kho, va chi phal hach loan khi so hang do tieu 
thu dupe. Nhu vay, theo phuong phap loan bo, hang ton 
kho mang theo chung dinh phi va co tinh chat nhu von 
cua ky tiep theo. 

Cau tra lofi phuong phap tinh chi phi nao dung, phu 
thuoc vao dinh phi ton kho co thuoc ve dinh nghia ve von 
cua iy thuyet ke toan hay khdng 

The nao la von? Chi phi ditefe xem co ban chat nhu 
von neu co the chvtng to rdng, no co khd nang tao ra 
thu nhdp hoac co the sink Ibi trong ky tiep theo . 


VPi each hidu nhu tren, nen cac nha bien ho cho 
phuong phap tinh chi phi toan bo cho rang dinh phi trong 
hang ton kho la von, vi no thu'c sit la tiem nSng cho tuong 
lai. Ho cho rSng neu khoi lupng san xuat Idn hon khdi 
lirong tieu thu trong ky, thi hang ton kho ban d ky sau 
tao ra thu nhap cho ky sau. 

Con ede nhd bien ho cho phUctng phap tinh chi 
phi trvte tiep , thi cho rdng chi phi chi ditoc coi la 
von, khi vige chi khoan do luc nay se khdng phdi chi 
nu'a vd tao ra left nhuan trong tttctng lai. Dinh phi san 

xuat chung khdng cb nang sinh ra lcri nhuan tronp 

Lifcfng lai, do vay khong the dupe coi la von. 
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5.4.3. So sanh bao cao ket qua hoat dpng kinh 
doanh nhieu ky 

Sau khi da nghien cufu sir khac nhau gitia hai phuong 
phap tinh chi phi, chung ta nghien cufu mot each sau 
s&c hon mufc thu nhap tinh theo hai phiTcfng phap qua 
nhieu nam: 

Gia suf co tai lieu qua 3 n&m nhif sau: 

- Nam thur 1: Khoi liiorng san xuat = Khoi luqng tieu thu 

- Nam thur 2: Khoi lifcrng san xuat > Khoi lupng tieu thu 

- Nam thuf 3: Khoi luferng san xuat < Khoi liicrng tieu thu. 

Vdi tinh hinh bien dong nhtf vay ciia khoi lupng san 
xuat va khoi liipng tieu thu qua cac ky, chung ta se chia 
lam hai qua trinh nghien cufu nhif diidi day. 

5.4.3.1. Khoi lUctng san xuat khdng doi , doanh thu 
thay doi 

Khi san xuat khong doi va chi co doanh thu thay doi 
qua cac ndm, thi bao cao ket qua hoat dong kinh doanh 
lap theo hai phifong phap se anh hifdng nhu the" nao den 
thu nhap? 

Hay nghien cufu tai lieu cua mot doanh nghiep nhif sau: 


(Don vi: 1.000 sp) 


So lifting 
san phSm 

Nam thur 

1 

Nam thuf 

2 

N5m thuf 

3 

Ca 

3 nam 

T6n kho dau ky 

-0- 

-0- 

5.000 

-0- 

San xuat trong ky 

25.000 

25.000 

25.000 

75.000 

Tieu thu trong ky 

25.000 

20.000 

30.000 

75.000 

T6n kho cuoi ky 

-0- 

5.000 

-0- 

-0- 
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Don gia ban 

Bii'n phi sin xui't mfit sin phi’m 
Dinh phi hoat d0ng hang nim 

- Dinh phi san xui't chung 

(Dinh phi san xui't chung don vi) 

- Djnh phi quin ly va luu thOng 


20 ng.d 
11 ng.d 

150.000 ng.d 
150.000 ng.d e . 

25.000 sp 
30.000 ng.d 


Lap Mo cao ket qua hoat dong kinh doanh theo hai 
phiicfng phap ta co di/qc bang sau: 

Bang 5.17: Bao cao k6't qu^ kinh doanh khfi'i lugfng san xud't 

va doanh thu 

(Don vi: trieu dong) 


PhUofng phap tri/c ti§'p 

NSm 1 

Nim 2 

Nim 3 

Ci 3 nim 

Doanh thu 

500 

400 

600 

1.500 

TrCf: Bi§'n phi (1) 

275 

220 

330 

825 

So' dir dim phi 

225 

180 

270 

675 

Trtf: Dinh phi 

Dinh phi sin xui't chung 

150 

150 

150 

450 

Dinh phi quin ly vi ban hing 

30 

30 

3Q 

90 

C0ng 

180 

180 

180 

540 

Lai thuin 

45 

0 

90 

135 

PhUofng phap toin bo 

Doanh thu 

500 

400 

600 

1.500 

T6n kho diu ky <2) 

0 

0 

85 

0 

COng: Chi phi sin xui't sin pham (31 

425 

425 

425 

1.275 

Chi phi sin xui't chd bin 

425 

425 

510 

1.275 

Trtf: T6n kho cu6i ky (2> 

0 

85 

0 

0 

Gia v6'n hang ban 

425 

340 

510 

1.275 

Lai gdp 

75 

60 

90 

225 

Tri/: Chi phi ngoii sin xui't 

30 

30 

30 

90 

Lai thu in 

45 

30 

60 

135 
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Chi phisdn 

(2) Ton kho xudt don vi x luong ton kho 


(11 + 6 ) 


Chi phi 


Chi phi sdn 
xudt don vi 


(3) sdn xudt 
sdn phdm 


lUang sdn xudt 


Bao eao ket qua hoat dong kinh doanh lap theo hai 
phitang phap qua 3 nam cho ta thay khi san xuat thay doi, 
doanh thu khdng doi, neu; 

- Ltfcfng san xuat - Litang lieu thu, lai thuan tinh thco 
hai phitang phap nhiC nhau, 

- Litang san xuat > Luang tieu thu, lai thuan tinh theo 
phitang pMp trite ti&p nho hem lai thuan tinh theo phitang 
phap toan bo, dieu nay la do quan diem ve dinh phi san 
xuat chung trong ky giCfa hai phuang phap khac nhau. 

- Lirqng san xuat < Litang tieu thu, lai thutln tinh theo 
phirang phap trite tiep l&n hem lai thuan tinh theo phitang 
phap toan bo, dieu nay cung chinh la do quan diem ve 
dinh phi san xuat chung trong ky gitfa hai phitang phap 
khac nhau. 

- Neu xdt ca ky 3 nam thi lai thuan tinh theo hai 
phitang phap deu giong nhau va noi chung, khi xem xet 
trong mot thori ky dai, luong san xuat se bang lufang tieu 
thu. Nhit vay, khi nghien cufu de so sanh bao cao ket qua 
hoat dong kinh doanh lap theo hai phitang phap, neu thefi 
gian nghien cufu cang ngSn, lai thuan tinh theo hai phitang 
phap cang chenh lech. 
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5 A.3.2. Khoi hCctng sdn xuat thay ddi f doanh thu 
khong dot 

Hay nghien cij(u tai lieu cua mot doanh nghiep, nhtf sau: 

{Ban vi tinh: 1000 dong) 


- Don gia ban 

25 

- Bien phi ddn vi 

10 

Djnh phi boat dong Irong nSm: 


- Djrh phi san xuat churg 

300.000 

- Djrh phi ban hang va quan ly 

210.000 



Mam 1 

Mam 2 

Nam 3 

Khoi Idpng s£n xuS't (san phlm) 

40.000 

; 50.000 

30.000 

Khoi lOOng tieu thu (san pham) 

40.000 

40.000 

40.000 





Chi phi san xu&t 1 san phlm (ng.d/sp) 




Bien phi san xuat 

10 

10 

10 

Oinh phi san xuSt Chung 

7,5 

6 

10 

Cong 

17,5 

16 

20 
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Bang 5.18: Bao cao ket qua kinh doanh khi lining dfi’i, 
doanh thu khong doi 

(Ban vi: trieu. dong) 


Phi/cfng phap tri/c tiS'p 

Doanh thu (40.000sp x 25 ng.d) 

Tri/: Bi£n phi (40.0G0sp x 10 ng.d) 

So' dir dam phi 

Tri/: Bjnh phi (30Otr,d + 210 tr.d) 01 

Lii thuan 

Phtftfng phap toan bo 

Doanh thu (40.000 x 25) 

T6n kho dau ky 

Cong: Chi phi san xua't sain pham < 3) 

Gia tr| hang chd ban 

Trif: T6n kho cuoi ky 

Gia von hang ban 
Lai gop 

Trif; Chi phi ngoai san xu£t 
Lai thuan 


Nam 1 

Nam 2 

Nam 3 

1.000 

1.000 

1.000 

400 

400 

400 

600 

; eoo 

600 

510 

510 | 

510 

90 

90 

90 

1.000 

1.000 

1.000 

00 

0 

160 (2) 

700 

800 

600 

700 

800 

760 

0 

160 (?) 

- 

700 

640 

760 

300 

360 

240 

210 

210 

210 

90 

150 

30 


(1) 

Dinh phi 

Dinh phi san 
xudt chung 

Dinh phi ngoai 
sdn xudt 



= 300 + 210 = 510 


(2) 

Ton kho 

Chi phi san 

— / x 

xudt dan vi 

San liiang 
tdn kho 



- 16 x 10.000 = 160 trieu 


Chi phi san xudt _ Chi phi san Khdi lUang 

san pham xudt dan vi san xudt 


700 trieu = 17,5 ng.d x 40.000 sp 
800 trieu =16 ng.d x 50.000 sp 
600 trieu - 20 ng.d x 30.000 sp 
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Vay, khi doanh Ihu khong d6i, san xuat thay doi thi: 

- Neu lap bao eao theo phuotig phap trtfc tiep, lai 

thuan se khong doi. Dieu nay co nghia la lai thuan tinh 
theo phuong phap trufc tiep chi thay doi khi doanh thu 
thay doi. 

- Neu lq,p bao cdo theo pht/ctng phdp toan lai 
Ihu&n thay doi dong bien vdi lupng san xuat thay doi. Diou 
nay do dinh phi san xuat chung cua cac nam dupe hru lai 
trong ton kho de cham thanh toan. 

5.4.3.3. Phtfctng phap Unh chi phi toan bo vcfi 
diem hoa von 

Phtfofng phap tinh chi phi toan bo dupe nhi6u nha quan 
tri sd dung de tinh chi phi san xuat don vi, vi phuong phap 
nay tong hop tat ca chi phi san xuat vao qua trinh tinh gia 
thanh. Nhifng phuong phap tinh chi phi toan bo co nhtfpc 
diem la khong thich hop vdi moi quan he chi phi - khoi 
1 trong - lcfi nhuan (CVP), nhat la khi can xac dinh diem 
hoa von. 


Trd lai Thi du or Muc 5.4.3.1, tong dinh phi boat dong 
hang nam la 180 trieu. So du dam phi don vi la 9 ng.d, Vay: 

180.000 ng.d 

San Itfdng hoa von --- 20.000 san pham 

9 ng.d 


Vay san lupng hoa von la 20.000 san pham. Can cuf 
theo so lieu da biet, doanh nghiep so hoa von vao n&m thuf 
2 (lai thuan bang 0).Theo phuong phap toan bo, vao nam 
thtf 2, doanh nghiep cd mufc lai thuan la 30.000 ng.d, so 
ticn nay chinh la dinh phi san xuat chung trong ky da 
dupe dUa vao hang ton kho chuyen qua nSm sau: 

5.000 x 6 = 30.000 ng.d. 
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Phucfng phap true tiep xem khoan nay la chi phi thcfi 
ky, nen da thanh loan het nhufng vdi phuong phap loan 
bo, khoan nay duoc luu vao hang ton kho do chain tra, 
nen da bien thanh khoan lai cua ky nay. 


Nhif vay ta tbay. neu nha quan tri muo'n biet duuc 
kha nang lien hien co trong tay, thi phai xac dinh lai 
theo phutmg phap true tiep, vj theo phuong phap loan 
bo, nhu ta thay d tren, khoan lai chi la khoan phan anh 
Iron so sach con thUc sU, khoan do van nam trong hang 
hda chua thu dufoc. 
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TOM TAT CHlfONG 5: 


Kc toan trach nhiem la he thong ke loan tap hop 
ket qua theo tdng linh vpe thuoc trach nhiem ca nhan, 
bo phan nham giam sat va danh gia ket qua cua tdng 
bo phan trong to chdc, Trung tam trach nhiem la mot 
chtfc nang hay mot bo phan trong to chufc, dpt dudi sii 
lanh dao cua mot nha quan tri, chiu trach nhiem trpe 
tiep vdi ket qua cua chdc nang do hay bp phan do. Co 
ba loai trung tam trach nhiem — trung tarn chi phi f 
trung tam Icti nhuan va trung tam dau tit, K£ toan 
quan tri chii yeu sii dung phufong phap phan tich bien 
dong chi phi, doanh thu, kri nhuan va suf dung eac chi 
so ROI, RI v.v... de danh gia trach nhiem cua tdng trung 
tam trach nhiem. 

Bao cao bo phan la bao cao cua mot don vi hope mot 
boat dong trong mot to chdc doanh nghiep, ma nha quan 
tri can quan tam xem xet, de ho co the kiem soat va 
quan ly doi vdi chi phi va doanh thu ciia nhtfng bo phan 
do. So do bo phan la so tien con lai cua doanh thu ma 
bo phan do kiem dupe, sau khi da trd di tat ca eac 
khoan chi phi phat sinh trpc tiep de tao thanh doanh 
thu do. So do bo phan dupe xcm La chi tieu danh gia tot 
nhat qua trinh sinh lbi cua tdng bo phan, vi do la thanh 
qua dat dope td nhufng khoan chi phi phat sinh a tdng 
ho phan. 
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BAi TAP CHlfGNG 5 


Bai tap 1: 


Tai mot Cong ty thirang mai cd hai bo phan kinh 
doanh, phia b&c (B) phia Nam (N) van phong Cong ty tai 
thanh pho Ho Chi Minh, Moi bo phan deu kinh doanh hai 


san pham X va Y, bao cao ket qua boat dong cua nSm qua. 


dutfc chi tiet cho nhu sau; 


Dan vi Unix: trieu dong 


Ctrl ti§u 

l 

Toan 
Cong ty 

Bo phan cong ty 

Bp phan phia 
Nam 

83c 

Nam 

SP X 

SPY 

! Doanh thu 

! 750 

150 

600 

400 

200 

(-) Bten phi 

405 

J5 

.360 

260 

100 1 

Sfi'dtfd^mphi 

345 | 

105 

240 

140 

100 

(-) Djnh phi bQ phan 

163 

78 

! _90 

20 

31 

Stf du bG phan 

177 

27 

150 

120 

48 

(-) Djnh phi chung 

120 





Ldi tire thuln 

57 

1 

1 

1 

i 


Yeu cdu: 


1. hoi tuTc thuan cua cong ty se tang 16n bao nhieu? Neu 
doanh thu cua khu vi/c phia Nam LSng len 75 trieu/n£m. 
(Gia suf dinh phi chung khong doi). 


2. Gia siir doanh thu, cua bo phan phia B&c tang len 50 
tridu trong n&m tdi, doanh thu cua bo phan phia Nam, 
khong doi va dinh phi khong doi. 


a) Hay lap bang bao cao ket qua san xuat kinh doanh, 
cua tifng bo phan va toan Cong ty (cot so" tiin va ty le %) 
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b) Ban co nhan xet gi chi tieu so da dam phi va so' dif 
bo phan cua bo phan phia Bac cua Cong ty tren bao cao 
mdi lap? 


3. Cong ty muon quang cao cho mot trong hai san pham 
trong ky tdri cf b6 phan phia Nam* Chi phi quang cao la 8 
trieu, va cac nha nghien ctfu tiep thi chi ro rang vdi qua 
Irinh day manh quang cao nay, se lam doanh thu cua san 
pham X tang len 70 trieu dong, hoSc doanh thu cua san 
pham Y tang len 60 trieu, thoo ban nen quang cao cho san 
pham nao? Tai sao? 


Bai gidi 

1) Ne'u chi phi chung cua Cong ty khong doi, khi 
doanh thu cua bo phan Cong ty phia Nam tang them 75 
tri£u, thi lai tore thuan cua toan Cong ty tang len, cung 
chinh la mdc so' du dam phi tang them cua so doanh thu 
tang them do. Muon xac dinh muTc so' du dam phi tang 
them, ta phai tinh ty le so' dif dam phi cua toan bo phan 
phia Nam la: 

240 

Ty 1§ so dif dam phi = -— = 0 r 4 (40%) 

600 

Vay khi doanh thu cua bo phan phia Nam tang them 
75 trieu thi lqi tufc thuan cua Cong ty so tang them; 

75 trieu x 40% - 30 trieu dong 

2.a) Lap ban cao ke't qua SXKD khi doanh thu khu vifc 
phia B5c tang len 50 trieu 
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Dan vi: trieu dong 


--—-“—[ 

Chi Ti§u 

Toan CQntj ty 

Phia BSc 

■ 

Phia Nam 

TiSn 

% 

Tien 

% 

Tien 

% 

Doanh Thu 

800 

100 1 

200 

100 

600 

100 

(-) Bien Phi 

420 

52,5 

60 

30 

360 

60 

S5 du dam phi (sddp) ■ 

380 

47,5 

140 

70 

240 

40 

(-) Dinh phi b6 phan 

168 

21,0 

78 

39 

90 

1 — 

So du b5 phan (sdbp) 

212 

26,5 

62 

31 

150 

25 

{-) Dinh phi chung 

120 






Ldi tire thuan 

92 





- _ 


2.b) Nhan xet: 

So du darn phi cua khu vuc phia Bdc khong do'i la 70% 
cho du doanh thu cd tang them 


Ty le so du 
dam phi 


105 140 

150 ” 200 


= 0,7 (70%) 


27 

- So du bo phan tang tit L8% {doanh thu chua tang, —) 

len 31% (Doanh thu tang 50 trieu, ). Nguyen nhan cua 

20 U 

vipc tang nay la khi doanh thu tang ma dinh phi khong doi, 
thi phan doanh thu tang len ehi can bii dap cho cdc bien 
phi, phan con lai chinh la mure so du bo phan tang them do, 
cung la mufc so du dam phi va lui tdc thuan tang them. 


Cu thd 1 : 

So du bp phan Doanh thu _ Bien phi _ So du dam 
tang thSm - tang them tang th§m phi tang them 

= 50 - (50 x 30%) - 50 - 15 = 35 trieu 


35 trieu dong day cung la ltfi tufc thuan tang them 
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3. De thay ro viec quang cao san phaim co hieu qua hem 
ta lap hang bao cao ket qua hoat dong kinh doanh, theo cac 
loai san pham cf khu vUc kinh doanh phia Nam nhu’ sau: 

Dan vi: trieu dong 


Chi Tieu 

Khu vi/c 
kinh doanh 
phia Nam 

San 

pham X 

S&n 

pham Y 

Tien 

% 

Ti^n 

% 

Tien 

% 

Doanh Thu 

600 

i 100; 

400 

100 

200 

too 

(-) Bier Phi 

' 360 

60 

CD 

oj! 

65 

100 

50 

SO do dam phi 

240 

40 

140 

35 

100 

50 

(-) Dinh phi bo phan san pham 

72 

12 

20 

5 

52 

24 

So dU bo phan san pham 

168 


120 

30 

48 


(-) Bjnh phi chung khu vuc phia Nam 

18 






So du khu vile kinh doanh phia Nam 

M 







- Ncu quang cao cho san pham X thi Icfi tufc thuan tang 
them la: 


So del dam phi tang them (70 trieu x 35%) 

(-) Chi phi quang cao 

Lo'i tile thuin tang them 

- Neu quang cao cho san pham Y 
them la: 

So du dam phi tang thgm (60 trieu x 50%) 

{-) Chi phi quang cao 
Ldi tufc thuan tang them 


24.5 trieu dong 
8.0 trieu dong 

16.5 trieu dong 
thi lefi ttfc thuan tang 

30 trieu dong 
8 trieu dong 

22 triSu d6ng 


Nhu vay Cong ty nen quang cao cho san pham Y so cho 
leri nhuan cao hdn san pham X la 5,5 trieu dong (22-16,5) 
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Bai tap 2: 

Mot Cong ty chuyen san xuat kinh doanh cac san pham 
van phong va do gia dung, bat dau phan tich bao cao ket 
qua hoat dong kinh doanh theo bo phan tit vai thang nay, 
va coi la cong cu cung cap nhufng thong tin hufu ich cho ban 
giam doc diou hanh HDKD. Bao cao ket qua HBKD thang 
trade nhu sau: 


Don vi Unh: irieu dong. 


—-—-1 

Chi tieu 

Toan 

Cong ty 

Nganh hang kinh doanh 

VSn phong 

Gia dung 

Doanh thu 

4.000 

2.200 

1.800 

(-) Bien phi 




San xuat 

1.613 

790 

328 

Ngoai san xuS't 

340 

160 

180 

Cong bien phi 

1.958 

950 

1.008 

So dii dam phi 

2.042 

1.250 

792 

(-) Djnh phi nganh hang 

1.390 

690 

700 

i S 6 do bo phan 

652 

560 

92 

(-) Binh phi chung 

410 



Lpi ti)c thUcin 

| 242 




Thong qua nghien cufu bao cao tren, doanh nghiep 
nhan thay nganh hang kinh doanh do gia dung la kem 
hieu qua, Giam doc doanh nghiep yeu cau tai lieu vd bp 
phan san pham gia dung theo loai san pham va thi 
trUdng tieu thu. Cac tai lieu dtfdi day da tap hpp lii ba 
san pham ma bo phan nganh hang gia dung da san xuat 
tieu thu. 
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Ban vi tinh: trieu dang 



Tfing 

Cong 

Loai sin phS’m tieu thu 

Chi tieu 

San 

pham A 

San 

pham B 

San 

pham C 

Doanh thu 

1.800 

r 9oo 

300 

600 

Bi§'n phi san xuSft theo doanh thu 

- 

42% 

38% 

56% 

Bien phi ngoai san xuat theo 
doanh thu 

- 

10% 

12% 

9% 

Djnh phi b6 phin san ph^m 

570 

189 

135 

246 


Yeu cau; 

L Lap bao cao kot qua HDKD theo loai san pham cua 
nganh hang do gia dung. Suf dung each tinh dam phi (cac 
cot ghi so" tien va %). 


2. Doanh nghiep muon bidt them thong tin dr hai thi 
truerng Dong va Tay. Doanh thu va so liqu khac ve hai thi 
trubrng do nhu sau: Don vi tinh: trieu dong 


Chi tieu 

TDng 

cgng 

Thi trudng tieu thu 

Dong 

Tay 

Doanh thu 

600 

400 

200 

Bien phi san xuat theo doanh thu 

- 

56% 

56% 

Bi§'n phi ngoai san xuat theo doanh thu 

- 

4% 

19% 

Djnh phi b& phSn thi trudng 

1.98 

68 

130 


Lap bao cao ket qua HDKD theo thi trudmg tieu thu cua 
san pham chung (nhu cau 1) 

3. Nghien cufu bao cdo lap d cau (1) va (2), dieu gi 
doanh nghiep can phai quan tam? 

4. Hay de nghi cac phuofng phap de phan tich thi 
trudng, Chi tiet hon dr thi trudmg phia Tay. 
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Bai gidi 


1. Lap bao cao ke't qua hoat dong kinh doanh thoo 
loai san pham cua nganh hang do gia dung 

Don vi tilth: trieu dong 


Chi ti§u 

T^ng cong 

Sin phi’m A 

Sin ph^fm B 

Sin pham C 

Tien 

% 

Tiin 

% 

Tiffn 

% 

Tidn 

% 

Doanh thu 

1.800 

100 

900 

100 

300 

100 

600 

100 

Bien phi san xuat 

828 

46 

378 

42 

114 

38 

336 

56 

Bien phi ngoai san xu^'t 

180 

10 

.90 

JO 

J6 

J_2 

54 

9 

Cong bi§'n phi 

1.008 

56 

468 

52 

150 

50 

390 

65 

So da dam phi 

792 

44 

432 

48 

150 

50 

210 

35 

(-) Dim phi sin pham 

570 


189 

21 

135 

45 

246 

41 

So da bo phan sin phi’m 

222 


243 

27 

15 

5 

(36) 

(6) 

(-) Djnh phi chung 

m 








S6' da nganh hang 

92 









Thong qua bao cao tren ta thay san pham C co so 
dif bo phan am (36), dieu nay cho thay doanh thu cua 
san pham C chua bu dap dii cac chi phi true tiep khi 
chung phat sinh. 


























2. Lap bao cao ket qua HDKD theo thi triiong tieu thu. 


Dan vi: trieu dong 


Chi ti§u 

Tong cong 

Thj triting khu 
vac phia D6ng 

Phia Tiy 

Ti6n 

% 

Tien 

% 

Tien 

% 

1 

2 

0 

4 

Doanh thu 

600 

100 

400 

100 

200 

100 

Bi£n phi san xuat 

336 

56 

224 

56 

112 

56 

Bien phi ngoai san xuSt 

54 

g 

16 

4 

38 

19 

Cong bi§n phi 

390 

65 

240 

60 

150 

75 

So dii dam phi 

210 

35 

160 

40 

50 

25 

(-) Dinh phi khu vi/c 

198 

- 

68 

17 

130 

65 

So du bo phSn khu vac 

12 


92 

23 

(80) 

(40) 

(-) Dinh phi chung 

48 






S6 du san pha’m C 

(36) 







3. Can ctf bao cao lap d cau (1) va cau (2) cho la thav d 
thi tnicfng phia Tay co bien phi va dinh phi cao hon cf thi 
trifdng phia Dong, day la dieu ma Cong ty can quan tarn 
nghien cufu do cai tien kinh doanh san pham d thj triidng 
phia Tay. 

4. De nghi phiiong phap phan tich d thi triidng phia 
Tay chi tiet hon la: 

- Di sau phan tich o' thi trOcmg phia Tay theo tifng loai 
san pham A, B, C. 

- Xem xet lai each phan bo dinh phi cho san pham 
C vide siif dung va vice quan ly cac hien phi cua san 
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Bai tap 3; 

Giam doc doanh nghiep that vong khi nhan difcrc bao 
cao ket qua hoat dong kinh doanh cua nam ket thuc, vdi 
\a\ ttfc thuan dat dtftfc chi b&ng 3% doanh thu, bao cao 
dime trinh bay nhu sau: 


C6ng ty A B C - 8ao cao k£t qua hoat dfing kinh do anh ndm 20x4 


Chi ti§u 

$3' tien (trieu dong) 

Ty trong (%) 

Doanh thu 

4.500 

100,0 

(-) Bien phi 

2.040 

45,3 

So dif dam phi 

2.460 

54,7 

(-) Bjrh phi 

j 2.325 

51.7 

Lei tufc thuSn 

135 

3,0 


Doanh nghiep dang nghien cdu do cai lien leri nhuan, qua 
trinh nghien ettu cho biet them mot so thong tin nhit sau; 

- Doanh nghiep kinh doanh tren hai khu vifc: khu trung 
tarn va phia Tay, of khu trung tam doanh thu la 2.000 trieu, 
bien phi la 1.404 trieu trong nam. So con lai ve doanh thu va 
bien phi la cua khu vUc phla Tay. Dinh phi true tiep thng khu 
vUc la 800 trieu cua khu vuc trung tam va 650 trieu cua khu 
vUc phia Tay. So tien con lai la dinh phi chung ca hai khu vUc. 

- Doanh nghiop ban hai san pham A va B. O khu vUc 
trung tam, doanh thu cua A la 50 trieu va cua B la 1.500, 
Ty 16 bien phi tren doanh thu la 25% doi voi san pham A 
va 61% doi vdi san pham B. Dinh phi cua khu trung tam la 
300 doi vdi san pham A va 270 doi vdi san pham B, va 
phan con lai la chung cho hai san pham. 


Yeu cau: 

1. Lap bao cao ket qua hoat dong kinh doanh chi tie! 
theo tCrng lmh vUc kinh doanh va tUng san pham kinh 
doanh (cot so lien va ty trong) 


2. Hay nghien ciiu bao cao vifa lap, cho biet doanh nghiep 
can ghi nhan diem nao de cai tien lqi nhuan nam tdi? 












244 


Ke Toon Qurin Tri - Than l! 


Bai tap 4: 

Tong Cong ty thtfcfng mai, kinh doanh cac mat hang 
cong nghe thifc pham, mua d ncfi san xuat va phan phoi 
cho ba Cong ty kinh doanh d ha khu vtfc khac nhau trong 
ca nude. Ca ba Cong ty co quy mo kinh doanh gdn giong 
nhau va m5i Cong ty co bp phan quan ly va nhan vien ban 
hang rieng, hao cao ket qua boat dong kinh doanh difac 
cho dPdi day: 

Bao cao ket qua hoat dong kinh doanh 

nam 20x4 


Dan vi link; Irieu dong 


Chi ti€u 

Cac Cong ty 

A 

3 

C 

Doanh thu 

1.200 

3.200 

2.800 : 

Trijf chi phi bo phan C5ng ly 




Gia von hang ban 

372 

960 

1,260 

Luang 

216 

224 

448 

Bao hi£m 

36 

64 

56 

Quang cao 

420 

960 

980 

Khau hao 

84 

128 

112 

ChuySn ch6 

60 

128 

168 

Cong chi phi Cong ty 

1.188 

2.464 

3.024 

Lpi ttre bp phan Cong ty trude cac chi 

12 

736 

(224) ' 

phi chung tong Cong ty 




Tor chi phi chung tong Cong ty 




Quang cao (chung) 

60 

160 

140 

; Quan ty (chung) 

80 

80 

80 

Cong chi phi chung tang Cong ty 

140 

240 

220 

Lpi tore thuSn 

| (128) 

496 

, (444) 
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Gia von hang ban va chi phi chuycn chd la bien phi, 


cac chi phi khac la dinh phi. Cac san ph&m ma Tong 
Cong ty phan phoi cho cac Cong ty c 6 chenh loch nhieu 
v6 qua trinh sinh Icfi. 


Yen cau: 

1. Cho nhan xet dc danh gia bao cao tren. 

2. Hay giai thick c&n cur do phan bo cac chi phi ehung 
cua tong Cong ty, ban co dong y each phan bo nhi/ vay 
khong? Tai sao? 

3. Lap bao cao thu nhap theo dang dam phi thoo timg 
Cong ty va toan tong Cong ty. 

4. Hay phan tich bao cao va nhan manh diem nao ma 
doanh nghiep can quan tarn nh&m cai tion HBKD co hieu 
qua cao hon. 
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Bai tap 5: 

Doanh nghiep san xuat va ban san pham dien tti da 
hoat dong diTcfc ba nam nay. Ke't qua bao cao hoat dong cua 
bci nam (theo each tmh loan bo) difgc trinh bay nhu sau: 


Don vi tilth: 1.000 dong 


Chi tieu 

N5 m 1 

mm 2 

mm 3 

.Doanh thu 

1.000.000 

800.000' 

1.000.000 

Gia vO'n cua hang ban 

Gia tri ton kho dau ky 

-0- 

-0- 

280.000 

Trj gia thanh pham san xuat 
;Tri gia hang chd ban 

300.000 

840.000 

760.000 

300.000 

840.000 ^ 

1.040.000 

(-) Trj gia hang ton kho cu6'i ky 

Gia von cua hang bar 


280.000 

190.000 

— 

300.000 

560.000 

850.000 

Ldi turc gop 

200.000 

240.000 

150.000 

;(-) Chi phi ban bang va quan iy chung 

Lai tifc thuan 

170.000 

30,000 

150.000 

90.000 

170,000 

(20.000) 


Doanh thu da giam 20% d nam thuf 2 do sU xam nhap 
cua mot so Cong ty canh tranh 0 niidc ngoai vao thi 
tri/cfng. Doanh nghiep da dq kien duoc sit canh tranh nay 
do do san hrqng da tang len trong nam cho du doanh thu 
hi giam. De ioai trif doanh thu qua cao doanh nghiep da 
giam bdt so litqng nam thuT 3. Xem tai lieu sau: 


mm 1 


mm 2 


mm 3 


Khoi liipng san xuat 
j Kh5i Uiong ban 


.1 


50.000 

50.000 




60.000 

40.000 


40.000 
50.000 \ 


Ngoai ra co cac thong tin sau: 


L Do quy irinh san xuat duttc tg dong hoa nen bien phi 
san xuat chi con la 4.000d/san pham va tong cpng dinh phi 
moi nam la 600.000.000d 
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2. Dinh phi san xuat ditqc phan bo cho cac san pham 
can cuT tren khoi loqng hang nam. 

3. Bien phi ban hang va quan ly la 2.000d/ san pham 
ban dupe, dinh phi ban hang va quan ly la 70.000.000d/nam 

4. Doanh nghiep suf dung phoemg phap FIFO de’ xac 
dinh tri gia hang ton kho. Doanh nghiep chifa biet n guy on 
nhan Lai sao lqi nhuan tang gap 3 6 nam thuf 2 khi doanh 
thu lai giam 20%, va tai sao lai 16 trong nam thuf 3 khi 
doanh thu Lang 20% so vdi nSm thuf 2. 

Yeu cdu: 


1. Lap bao cao ket qua hoat dong ldnh doanh theo 
phirong phap true Licp trong nam 


2. Can cuf cac bao cao lap d cau Iron 

a) Xac dinh gia thanh don vi san pham va cho biet 
dinh phi va bien phi don vi san pham. 


b) Dicu hoa lqi tufc thuan cua m6i nam theo hai phuong 
phap lap bao cao tren. 

3. Suf dung bao cao tinh theo phoong phap toan bo. Hay 
giai thich vi sao lqi tufc lai cao hen d nam thuf 2 so vdi nam 
thuf 1, trong khi khoi luqng lai thap hen. 


4. Giai thich tai sao co lqi Uifc nam thuf 1 va 16 n&m thuf 
3 cho du khoi liiqng ban nhif nhau trong 2 nam. 
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Bai tap 6: 


C(i tai lieu dtitfi day cua ba cong ty eo phan 


Chi tieu 

Cty A 

Cty 5 

Cty C 

Doanh thu 

' 480 

800 

640 

VOh hoat dong binh quan 

120 

400 

160 

Lpi tile tJiuar hoat dong 

24 

72 

16 


Yeu cdu: 


1. Hay tinh kct qua ROI va lai thang dir cho moi cong 
ty neu ROI toi thieu cua ba cong ty tron deu la 12% 

2. Gia sur cac cong ty deu co ca hoi dau tu m6\ co the 
tao ra ty 16 hoan von la 17%: 


a) Neu danh gia trach nhiem cua quan ly can cuf tren 
ket qua ROI, thi cong ty nao se chap nhan ca hoi nay? 
Cong ty nao tir choi? Tai sao? 

b) Neu danh gia trach nhiem quan ly theo chi tieu lai 
thang dir thi cong ty nao se chap nhan ca hoi dau tir nay? 
Cong ty nao tif choi? Tai sao? 
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Bai tap 7: 

Co tai lieu cua cong ty Quyet Thing vao nam trUdfc nhu sau: 

(Ban. vi: agon dong) 

Lifong san pham tieu thu ... 20.000 sp 

Doanh thu (20.000 sp x 50 ng.d) .....1.000.000 

Bien phi (20.000 sp x 30 ng.d) ...600.000 

Ting djnh phi hoat dong ....,...320.000 

Von hoat d6ng binh quan trong nam ....500.000 

Ye u cau: 

1. Hay linh chi tieu ROI thee cong thufc: 

Doi vdi cac cau hoi dudi day hay xac dinh chi tieu ty le 
lai tren doanh thu, he so quay vong von suf dung se bien 
dong nhu the nao khi cac Unh huong thay doi, va sau do 
tinh ROI. Cac cau hoi dupe thpc hien doc lap vdi nhau va 
deu can cur vao so lieu nam truck:: 

a) Doanh nghiep co kha nang tiet kiem chi phi nhan 
cong true tiep 10.000 ng.d/nam, do viec thue mUdn nhan 
cong re ban 

b) Bing viec ap dung phuong phap ton kho kip thoi (JIT), 
doanh nghiep co the giam mufc ton ldio binh quan 100.000 ng.d 

c) Doanh thu tang len 100.000 ng.d, von hoat dong 
khong doi. 

d) Doanh nghiep phai hanh ky phieu va sur dung so tien 
thu dupe de mua thiet bi san xuat tri gia 125.000 ng.d. Tien 
lai hang nam cua ky phieu la 15.000 ng.d. Doanh thu khong 
doi, thiet bi mdi co kha nang gia in chi phi san xuat mbi 
nam 5,000 ng.d 

e) Doanh nghiep dau tu 180.000 ng.d tifin mat (lay tit 
cac khoan phai thu) df mua dat nhkm muc dich xay dung 
nha xUcfng trong tUUng lai. 

2. Neu doanh nghiep muon ty If hoan von dau tu 
(ROI) la 26%, thi gia ban phai la bao nhieu do thda man 
veu cau nay. 






DINH GIA BAN SAN PHAM 

■ 


MVC TIEU CHtfO’NG 6 


}Het each dinh gia ban san phdm trong cac 
true?ng hetp: San xuat hang loot, dinh gib ban 
san phdm djeh vu, dinh gib ban son pham nidi, 
dinh gia son phdm chuyen giao, dinh gib ban 
san phdm trong nhitng tructng hap due hint. 

-$■ Nhqn thu'c diictc sit anh hitdng cun chi phi act hoi 
den cac quyet dinh ve gia ban caa san pham 
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6.1. VI TRI CUA DOANH NGHIEP VCfl VAN DE GIA 

Khi dda san pham vao tham gia thi trUcfng, hau nhd 
doanh nghiSp nao cung phai doi mat vdi quyet dinh dinh 
gia nhif the nao de thu duoc M nhuan t m da, Trdbn g hap 
gia da dupe thiet lap sdn tren thi trifdng, va doanh nghiep 
khong phai la mot doanh nghiep co sdc manh thi trifcfng 
de co the tac dong den gia, thi doanh nghiep phai quyet 
dinh ca cau san pham toi Ou de san xuat va tieu thu, trong 
dieu kien cac nguon lpc cua doanh nghiep vdi gia thi 
trUcfng da thanh lap, 

Neu doanh nghiep la mot trong nhifng doanh nghiep co 
sdc manh thi tri/cmg trong nganh, va neu san pham khong 
co ho&c co rat it tinh khac biet nhu nganh lua gao, tbpc 
pham v,v.„ thi gia thifdng ddac thiet lap theo quan he cung 
cau tren thi Lrifdng, va khong co mot doanh nghiep nao co 
kha nang gay anh hudng ldn den gia, Tuong td, neu gia 
dupe hinh thanh befi cac doanh nghiep dau nganh, thi 
nhufng doanh nghiep nho trong nganh do phai chap nhan 
cac mdc gia do. Trong trifcfng hap nay, doanh nghiep thuoc 
loai doanh nghiep chap nhan gia, vi doanh nghiep phai ban 
san pham trong dieu kien gia da thanh lap tren thi trcfofng. 

Ngtfpc lai, neu doanh nghiep boat dong trong mot nganh 
co tifong doi it doi thu canh tranh va doanh nghiep lai chiem 
mot thi phan 1cm, boat dong nhd mot doanh nghiep ddu 
nganh, thi doanh nghiep du dieu kien xay dpng gia cho san 
pham. Doanh nghiep cf nhOfng nganh san pham co tinh khac 
biet cao hay san pham chi san xuat theo yeu cdu, thi cung co 
dieu kien de xay difng gia cho tdng san pham rieng biet. 
Nhifng doanh nghiep nay thuoc loai doanh nghiep co sdc 
manh dinh gia va san xuat se tuy thuoc vao cac quyet dinh 
ve gia, vi san xuat chi co the tien hanh khi khach hang da 
chap nhan dat hang vdi gia ma doanh nghiep difa ra. 
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6.1.1. Quyet dinh ve gia ngan han 

Quyet dinh san xuat cua nhCfng doanh nghiep chi 
chioin mot thi phan nhd trong nganh, sc khong gay anh 
huforng gi don quan he eung cau cua nganh do, do vay cung 
khong gay dupe anh huung gi den gia eba san pMm cua 
doanh nghiep, noi rieng, gia cua nganh, noi chung. Vi vay, 
nhufng doanh nghiep nay phai san xuat trong dieu kien gia 
cua nganh da thanh lap tren thi trUdng, va chi co the 
quyet dinh non kinh doanh nhQng san phhm nao va kinh 
doanh bao nhieu, Neu mot doanh nghiep nho muon gia cua 
doanh nghiep cao hon gia cua nganh, thi co nguy co doanh 
nghiep se bi mat khach hang, trir phi doanh nghiep do co 
the tao su khac biet cho san pham. Mat khac, neu doanh 
nghiep nho tim each gia tang thi phan bhng vice giam gia 
thap hon gia cua nganh, thi doanh nghiep cd nguy c a bi 
cac doi thu cung giam gia de tra dua. Giam gia co the dan 
den mot cupc chien ve gia ma ket cue thUdng la cac doanh 
nghiep nhd lanh hau qua tham hai, vi khong dii nguon life 
do chien dau vdi cac doanh nghiep manh trong nganh. 

Vdi gia cua nganh da hinh thanh, doanh nghiep chap 
nhan gia chi cd the kinh doanh cang nhieu cang tot cac 
loai san pham cua doanh nghiep, cd gia thanh san pham 
thap hefn mufc gia do. Dieu nay thoat nghe cd ve dun 
gian nhung cd hai van de quan trong rna KTQT can xem 
xct. Mot la. KTQT phai xac dinh nhCfng khoan chi phi 
nao thfch hup cho vice xem xet quyet dinh ngan han ve 
cof cau san pham; hai la, KTQT phai nhd rSng trong thdi 
gian ng&n, nha quan tri khong de gi thay doi cong suat 
cua mot so ngudn lufc boat dong cua doanh nghiep. 

Thi du : Cong ty Phuc An, chuyen san xuat quan ao 
may san ban cho cac sieu thi. San pham cua Phuc An cd 
5 loai vdi cac mufc san xuat va tieu thu Ude tinh cho quy 
3/20x1 nhu tren Bang 6.1 dudi day: 
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Bang 6.1: Mtfc san xuat va tieu thu u’o’c tmh 
cua ttuy 3/ 20x1 

(Dm?. L ! i; sri/i pham) 


Loai 

Mtfc san xuS't 
\id c tinh 

Mile tieu thu 

toi thieu 

Mile tieu thu 

toi da 

Ao kieu 

12.000 

6 000 

14.000 

0am 

5.000 

2.000 

8.000 

Vay 

10.000 

6.000 

16.000 

Ao chemise 

15.000 

5.000 

15.000 

Quan 

8.000 

4.000 

9.000 

C6ng 

50.000 

23.000 

: 62.000 


Mile tieu thu toi thieu phan anh so lugng da ky theo 
cac hop dong cung cap dai han cho cac sieu thi, Mufc tieu 
thu toi da dugc do kien bdi trifcrng phong kinh doanh 
can cil Iren so lugng dcfn dal hang co the nhan dirge cho 
Quy 3/ 20x1. 

Bang 6.2 trinh bay cac yeu to cua gia thanh san 
pham. Chi phi nguyen lieu true tiep dugc tmh dua tren 
dinh mile hao phi va gia nguyen lieu. Luang cong nhan 
cdt, may va bao goi dugc tinh theo san pham. LUcrng edng 
nhan KCS dugc tinh theo thefi gian, vdi mufc 
75.000.000d/quy va dugc phan bo cho san pham vdi mufc 
15.000d/sp. Cac khoan chi phi san xuat chung tong cong 
la lG0.Q00.G00d/quy, va dugc phan bo cho san pham dua 
tren mile dU toan 50.000 sp, do vay mufc phan bo tinh cho 
mot san pham la 2.000d. 
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Bang 6.2: Gia thanh san xuat sin pham 


(Dan vi: d) 


Ktioan muc 

Ao kieu 

Dam 

Vay 

Ao stf mi 

Quan 

IMguygn ligu true tife'p: 

-Vai 

18.000 

60.000 

40.000 

20.000 

45.000 

- Phi lieu 

2.000 

9.000 

6.000 

4,000 

6.000 

Lao dong true tiep: 






■ cit 

10.000 

15.000 

10.000 

10.000 

10.000 

- May 

8.000 

18.000 

10.000 

8.000 

10.000 

- KCS 

1.500 

1.500 

1.500 

1.500 

1.500 

- Bao goi 

500 

500 

500 

500 

500 

San xuat chung 

2.0001 

2.000 

2.000 

2.000 

2.000 

Tong c&ng 

42.000 

106.000 

70.000 

46.000: 

75.000 


San xuat bi gidi han d mufc 23.800 gid - may. Bang 6.3 
diAji day trinh bay so gid - may cdn de san xuat tufng loai 
san pham theo mure dp toan: 


Bang 6.3: Nhu cS'u v€ gift - may san xuat cua 
tifng loai sin pham 


Loai san pham 

Stf gicr - may/sp 
(giti - may) 

Sin lifting 
(cai) 

So' gift - may c§n 
(giti - may) 

Ao kieu 

r 0,4 

12.000 

4,800 

Dam 

0,8 

5.000 

4.000 

Vay 

0,5 

10.000 

5.000 

Ao $a mi 

0,4 

15.000 

6.000 

Quin 

0,5 

8,000 

4.000 

Tong cflng 


50.000 

23.800 




















Theo Bang 6.3, so gicf - may can de san xuat mot ao 
kieu chi bang mot ntia so gib - may cdn de san xuat mol 
cai dam. Van de cua cong ty Phuc An la phai can doi cac 
mdc san xuat cho 5 loai san pham nhti the nao de Itfi 
nhuan cua Quy 3/20x1 la toi da. 

De giai quyet van d6 nay, KTQT phai xac dinh nhflng 
khoan chi phi nao se thay doi theo mufc san xuat, va 
nhdng khoan chi phi nao gitt nguyen khong doi du ca cau 
san pham thay doi. Ro rang nhttng khoan chi phi thay doi 
theo mii'c san xuat la nhifng khoan chi phi dtitic tinh can 

JP m g, f | 1 / J 

cti theo san pham, nhti chi phi nguyen lieu, chi phi luting 
cua cong nhan cat, may va bao goi. Lifting cong nhan KCS 
tuy tra theo thbi gian nhting day la mot hoat dong ma neu 
san lifting tang nhieu, thi buoc phai tuyen them cong nhan 
KCS. Do vay, luting cua cong nhan KCS cung thay doi theo 
san lifting san xuat tuy khong thay doi mot each trtic tiep 
nhif cac loai chi phi tren. Con cac chi phi san xuat chung 
se khong thay doi du thay doi cti cau san pham, vi cong ty 
da hoat dong het cong suat. 

Bang 6.4 trinh bay so dif dam phi cua tifng san 
pham. Qua ket qua tinh dufefe thi ca 5 loai san pham cua 
cong ty Phuc An deu co so" dif dam phi difting. Do vay, 
neu cong suat cua cong ty Phuc An khong bj han che, thi 
cong ty se to chile san xuat de dap ufng nhu cau toi da 
cho ca 5 loai san pham, Nhting, cong suat cua cong ty 
Phuc An lai bi gitii han, cho nen cong ty phai quyet dinh 
ve each suf dung cong suat cua cong ty sao cho mang lai 
ltii nhuan cao nhat. 


25(i 


KS Todn Qi/d/i Tri - Phan 11 

B3ng 6.4: So dtf dam phi du tinh 


(Ban vi: d) 



Ao kieu 

Dam 

Vay 

Ao $d mi 

Quin 

Gia ban/san pham (d / sp) 

50.000 

152.000 

90.000 

80.000 

110.000 

Bien phi don vj : 






- Vai 

18.000 

60.000 

40000 

20.000 

45.000 

- Phy lieu 

2.000 

3.000 

6.000 

4.000 

6.000 

- Cong dt 

10.000 

15.000 

10.000 

10.000 

10.000 

- Cong may 

8.000 

18.000 

10.000 

8.000 

10.000 

- C&ng KCS 

1.500 

1.500 

1.500 

1.500 

1.500 

~ Cong dong goi 

500 

500 

500 

500 

500 

Tong cong bien phi 

40.000 

104.000 

68.000. 

44.000 

73.000 

So di/ dam phi d N 

10.000! 

48.000 

22.000 

36.000 

37.000 

So gicJ - may i sp (g-m) 

0,4 

0,8 

0.5 

0.4 

0.5 

Sddp / gid - may (d / g-m), 

25.000 

60.000 

44.000 

90.000 

74.000 

Mtic san xuat ode tinh (sp) 

12.000 

5.000 

10.000 

15.000 

8.000 

tong so du dam phi (ng.d) 

120.000 

240.000 

220.000 

540.000, 

296.000 ! 


Theo Bang 6.4, tong so dd dam phi 
tinh la: 


o’ mire san xuat irdc 


12Q.0OOng.d + 24O.OG0ng.d + 220.000ng.d + 540.000ng.d + 296.000 ng.d 
= 1.416.000 ng.d. 


Nhu vay lai or mufc nay so la : 

1.416.000 ng.d - (2.000 d x 50.000 sp) = 1.316.000 ng.d. 

(^ung theo Bang 6.4, san pham dam cd so' du dam phi/ 


sp cao nhat, sau do den san pham quan, ao scr —mi, vay va 
thap nhat lit san pham ao kieu. Tuy nhien van de cua cong 
ty Phuc An la cong suat may hi han che, non viec xac djnh 
ccf cau san pham san xuat phai xuat phat t£r quan diem 
lam sao sd dung cong suat may mot each co lai nhat. Do 
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vay f dc chon mot ccf cau san xuat toi Uu nhat, ccf scf xop 
hang Uu tien san xuat phai la chi tieu so du dam phi'/gih - 
may cua tting loai san pham. 

Can ed Lheo so du dam phi / gicf - may thi san pham ao 
scr mi co gia tri cao nhat (90.00Qd/ao) non vao Quy 3/20x1, 
cong ty Phuc An se san xuat so liicfng toi da (15.000 ao); 
tiep theo la san pham quan, roi den san pham dam, sau do 
la san pham vay va cuoi cung la san pham ao kieu. Rang 
6.5 dubi day trinh bay co cau san pham ma cong ty Phuc 
An nen san xuat do dat lcfi nhuan toi da vdi cong suat may 
hien nay. 


San 

pham 

Mifc ta'i thieu 

Mdc san xuat th§m 

S 6 
luarg 
(Mi) 

Nhu cau gicJ - may 
(gid - may) 

So Itfdng 
(cai) 

Nhu cau gic 
(gio - r 

j - may 
ray) 

Ao sd mi 

5.000 

0,4 x 5.000 

2.000 

10.000 

0,4 x 

10 .000 : 

4.000 

! Quan 

4.000 

0,5 x 4.000 

2.000 

5.000 

0,5 x 5.000 

2,500 

Dam 

2.000 

0,8 x 2.000 

1.600 

6.000 

0,8 X 6.000 

. 4.800 

Vay 

6.000 

0,5 x 6.000 

' 3.000 

3.000 

0,5 x 3.000 

1.500 

Ao kieu 

6.000 

, 0,4 x 6.000 

2.400 

0 

0 

0 

Cong 

23.000 


11.000 

24.000 


12.800 


Thi du ve cong ty Phuc An minh ho a nguycn t&c co 
ban diftfc dung dc ra quyet dinh ve ctf cau san pham kinh 
doanh, khi gia da hinh thanh tren thi tritfmg, va so lifcfng 
san pham kinh doanh cua cong ty khong gay anh hucrng 
gi den mufc gia do. Chi tieu so du dam phi/san pham 
chinh la chi tieu duoc dung do xac dinh san pham nao 
kinh doanh la co loi nhat trong dieu kien mufc gia da co 
san Iron thi trudng. 
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6.1.2. Quyet dinh dai han ve gia 

Tren thuc to, hau hot doanh nghiep can cil tren gia 
thanh san xuat toan bo de xay dang gia ban. Tuy nhien 
trong qua trinh kinh doanh, gia cua doanh nghiep thucfng 
daac dieu chinh cho phu hap vbi quy luat cung cau, Co ba 
trUbng hap: 

- Trtfting htfp san xuat theo dcm dat hang hay cac 

hap dong vbi ca quan nha nude, thi gia ihubng duoc xay 
dang c&n cuf theo gia thanh san xuat toan bo va mot mbfc 
cong them. 

- Trtfting hop doanh nghiep ky mot hop dong cung 

cap dai han cho khach hang, thi doanh nghiep cb dieu 
kien de dieu tiet cac nguon lac cua doanh. nghiep. Do do, 
hau het chi phi chung se phu thupc vao cac quyet dinh san 
xuat theo nhufng hop dong dai han, va chi tieu gia thanh 
san xuat loan bo chinh la yeu to chinh de xay dqng gia ban. 

- Trtfting hop tieu hieu nhdt cua nhieu nganh: 
Doanh nghiep thubng thUc hien dieu chinh gia trong thbi 
gian ngan dubi hinh thufc chiet khau tren bang bao gia, 
thay vi ap dung mot gia co dinh cung nhac dqa tren gia 
thanh san xuat toan bo. Khi nhu cau doi vbi san pham 
thap, doanh nghiep thay trade nguy co cong suat bi da 
thda trong thdi gian ngan, doanh nghiep se dieu chinh ha 
gia can cuf tren chi phi gia tang thap, db* cb them viee lam 
nhbm tan dung cong suat da thtia, NgUOc lai, khi nhu cau 
doi vdi san pham cao, doanh nghiep so nhan thay kha 
nang cong suat hien cb khong du dap ufng nhu cau, doanh 
nghiep se dieu chinh tang gia can cur tren chi phi gia tang 
cao vi cong suat da suf dung het. Dong thbi, viec tang gia 
cung giup cho vice phan bo cong suat hien cb de dat co hoi 
cb lai nhuan cao nhat. 
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Do nhu cau thUbng xuyen dao dong nen gia cung 
thuo'ng xuy§n dao dong theo nhu cau. Thi du, nhu cau v6 
phong nghi giam trong nhO'ng ngay thucfng nhung tang 
trong nhiJng ngay le hay cuoi tuan, eho nen cac khach san 
thucfng giam gia trong nhufng ngay thUcrng va tang gia vao 
ngay le hay cuoi tuan. 

Du gia ngdn han dua tren chi phi tang them, gia khi 
tinh binh quan trong mot khoang tho'i gian dai co xu 
hudng bSng vdi gia dqa tren gia thanh san xuat loan bo, 
vdi mot mufc cong them theo quy dinh cua doanh nghiop. 
Noi each khac, gia cua mot san pham duqc xay dung dua 
tren gia thanh san xuat toan bo, cong them mot mufc theo 
quy dinh cua doanh nghiop, duqc sd dung nhu gia chuan do 
can cur vao do doanh nghiop se dieu chinh tang hay giam 
tuy thoo nhu cau. 

6.2. CAC PHUCfNG PHAP DINH GlA 

6.2.1. Dinh gia theo phtfcTng phap chi phi san xuat 
toan bo 


Theo phuung phap xac dinh chi phi toan bo, chi phi 
ccf sd bao gom tat ca khoan chi phi nguyen lieu true tiep, 
lao dong true tiep va san xuat chung. Vay, phan chi phi 
cong them vao phdn chi phi co so do hinh thanh gia 
ban, se gdm cac khoan chi phi quan ly, luu thong va 
phan tien de thda man mufc hoan von toi thieu ma 
doanh nghiep mong muon. 


Thi du: De xay dung gia ban cho 10.000 san pham mdi 
Y vda san xuat, phong ke toan cong ty B da tap hop dutfc 
cac khoan chi phi co lien quan vdi viec san xuat va tieu thu 
san pham do nhu sau: 
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Bing 6.6: Tip htfp chi phi sin xuat cua sin phlm Y 


(Dan vi link: lOOOd) 


Khoan myc chi phi 

Tinh cho mot 
sin pham 

Tinh cho tong so 

Nguyen lieu true tiep 

6 

60.000 

Lao dOng true tiep 

4 

40.000 1 

Bien phi' san xu£t chung 

3 1 

j 30.000 

Ojnh phi san xu£t chung 

7 

70.000 

Bien phi luu thOng va quan ly 

2 

20.000 

Ojnh phi luu thfing va quan ly 

1 

10.000 

Tong c5ng 

23 

230.000 


* Chi phi ccr sof xac dinh theo philcrng phap toan bo gom: 


- Chi phi nguyen lieu true tiep 6 ng.d 

- Chi phi lao dong true tiep 4 

- Chi phi san xuat true tiep 10 _ 

Cqng 20 ng.d 

* Neu doanh nghiep B c6 chinh sdeh dinh gia san 
pham la tinh ph&n chi phi cong them bang 50% chi phi ccf 
sd, thi gia cho cac san pham Y dUcfc x£c dinh nhu sau: 

Chi phi cd sd 20 ng.d 

Chi phi cong them (50%) 10 _ 

Bdn gia ban 30 ng.d 


Ty le phdn chi phi cong them la 50% cua chi phi ca sd, 
tUcrng dng vdi 10 ng.d dUcfc cong vao chi phi cd sd de hinh 
thanh gia ban. Phan nay da bao ham luon cac khoan chi 
phi quan ly va luu thongs vi cac nha quan tri cho r&ng cac 
khoan chi phi quan ly va lUu thong rat kho phan b6 cho 
tifng ddn vi san pham, nhat la cac khoan nhu luung cua 
hoi d6ng quan tri, cua Ban gidm doc hay cua nh&n vien 
v&n phong.. 
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Gia Bii gia ban dufdc xay dung la 30 ng.d / san pham, 
va trong ky doanh nghiep tieu thu hei 10.000 san pham 
Y thco dung gia da dinh, thi bao cao ket qua hoat dong 
kinh doanh lap theo phucfng phap loan bo (dang tom tat) 
nhu sau: 

BAO CAO KET QUA HOAT BONG KINH DOANH 


(Dan vi (ink: lOOOd) 


Doanh thu (10.00 x 30) 

300.000 

Trii: gia vOn hang ban (10.000 x 20) 

200.000 

Lai gop 

100.000 

Trrt: Chi phi Itfu thong va quan ly 

30.000 

Lai thiicin 

70.000 


} 


Phin chi phi 
cong thSm 


Phdn chi phi cong them dUcfc xac dinh b&ng 50% chi 
phi ccf sd, co nhiem vu bii dap cac khoan chi phi ngoai san 
xuat va thoa man mure hoan von mong muon cua nha dau 
tu. Van do dua Iren ccf so nao do xac dinh ty le cua phan 
chi phi cong them so duoc nghicn ctfu sau. 

6.2.2. Dinh gia then phtfdng phap chi phi trtfc tiep 

Theo phucfng phap true tiep, chi phi co sdf gom nhUng 
khoan bien phi (bien phi san xuat, bien phi lUu thong va 
bien phi quan ly), khong co mot khoan dinh phi nao dupe 
tinh vao chi phi ca sd. Phan chi phi" cong them vao chi 
phi ccf scr theo phucfng phap nay se g6m cac khoan dinh 
phi, gom ca cac khoan dinh phi san xuat va cac khoan 
dinh phi lu'u thong va dinh phi quan ly, cong vdi mot 
mufc de thoa man ty le hoan von mong muon cua nha dau 
tu. Dua tren tai lieu cua doanh nghiep B of Iren, chi phi 
co sd xac dinh theo phucfng phap true tiep gom: 









JVguySn li$j true tiep 

6 ng.d 

Lao dong tri/c tiep 

4 ng.d 

Bier phi sin xuat chung 

3 ng.d 

Bier phf IiAj thdng va quart ly 

2 ng.d 

Cong 

15 ng.d 

Gia suf doanh nghiep B co chinh 

sach tfnh: Phan tien 

cong them la 100% cua chi phf ca 

sd thi gia ban trong 

Lrifufng hop nay dope xac dinh nhU sau: 

- Chi phi co $5 

15 ng.d 

- Phan chi phi tang thgm (100%) 

15 ng.d 

Gia ban 

30 ng.d 

Neu gia ban difpc xac dinh la 30 ng,d/san pham, va 
trong ky doanh nghiep da ban dupe het 10.000 san pham 
vdi gia do, thi bao cao ket qua boat dong kinh doanh dang 

tom tdt, trong trUcfng hop nay la; 


BAD CAO KET QUA H0AT 00NG KINH DOANH 


(Ban vi link: lOOOd) 

Doanh thu {10.000 x 30 ng.d) 

300.000 

Trif: Bien phi (10.000 x 15 ng.d) 

150.000 

So dd dam phi 

150.000 

Trd: Dinh phi ((7 + 1) ng.d x 10.000) 

80.000 y phSn tiln 

Lai thuan 

70.000 cpng th&m 


* Xac dinh phdn lien tang them 

Ca hai phuong phap xac dinh gia ban nghien etfu of 
tren deu co van de can xac dinh phdn tifin cong them la 
bao nhieu, de bu dap du tat ca chi phi, dong thcri thoa man 
mure hoan von mong muon eua nha d&u tit 

Chi lieu ty le hoan von dau tu da dupe nhieu doanh 
nghiep van dung de xac dinh ty le phan tien cong them 
khi xac dinh gia ban san pham. 
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Cong thtfc xac dinh ty le phan tien cpng them cua hai 
phuang phap dinh gia san pham dupe lan luut trlnh bay 
dtfdi day: 


* Ty 

le 

phan tien 

todn b<?: 



Ty le 


Mdc hoan 

phan 


vS'p. mong 

tien 


mufm 

cpng 


Kho'i lifqfng 

them 


san phim 

* Ty 

le 

phan tien 


Ttfng chi phi liru thong va 
quan fy 


(D 


Chi phi san xuat mot san pham 
(chi phi co’ scf) 


trite Hep: 


Ty le 
phan 
cpng tien 
th@m 


Mufc ho an von Tong cac dinh phi 

mong muon (san xuat va ngoai sin xuat) 


Khfi'i Ei/qrng 
san pham 


Bien phi dOn vj 
(chi phi CO si} 


( 2 ) 


Mtfc hoan von 
mong nurd'n 


Ty le hoan vd'n Von hopt dong 
mong muon (ROE) hinh quan 


Thi du: Doanh nghiep H da dau tu 2.000.000 ng.d von 
vao boat dong kinh doanh. Moi nam doanh nghiep san 
xuat va tieu thu dupe 50.000 san pham X. Phong ke loan 
dif toan chi phi san xuat cua 1 san pham la 30 ng.d, cac 
khoan phi ton quan ly va lUu thong can thict de hoat dong 
trong nam la 700.000 ng.d. Ty le hoan von ddu tu mong 
muon la 25%. Hay xac dinh ty le phan tien cong them de 
dinh gia ban thda man mufc hoan von mong muon va bu 
d&p du chi phi. 
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Ty E$ 25% x 2.000.000 + 700.000 1.200.000 

ph3n tien = 
cong them 


50.000 x 30 


= 1.500.000 = 0 8 hay 80% 


Vay gia ban san pham duuc xac dinh la: 

- Chi phi co sd {chi phi san xuat) 30 ng.d 

- Phan tien cong them (80%) 24 ng.d 

Chi lieu gia ban 54 ng.d 

Be Idem tra gia ban 54.000 d/san pham co thda man 
ty le hoan vo'n mong muon 25% hay khong, doanh 
nghiep se lap bao cao ket qua boat dong kinh doanh tom 
tat dufdi day: 

BAO CAO KET QUA HOAT DONG KINH DOANH 

{Don vi tinh: lOOOd) 


Doanh thu OO.OOOsp x 54 

2.700.000 

Tri/: Gia von hang ban (SO.OOOsp x 30) 

1.500.000 

Lai gOp 

1 ,200.000 

Trii: Chi phi luu th5ng va quan ly 

700.000 

Lai thuan 

500.000 


Vay ty le hoan von dau tu thuc hien diioc la: 
500.000 


ROI 


0.25 hay 25% 


2 . 000.000 

Cong tlitfe (2) cung difgc ap dung tuang Lit, chi khac la 
de tinh ph£n tien cong them phai co so lieu chi phi then 
dang thtfc cua chung, nghia la chi phi phai dune phan loai 
thanh dinh phi va bien phi, va lap bao cao ket qua hoat 
dong kinh doanh theo each thtfc cua phiiang phap xac dinh 
chi phi triic Liop. 

Vice dinh gia ban thco phiiong phap cong them mot ty le 
vao chi phi co sd, co tac dung chi cho cac nha quan tri thay 
d0o’c gia ban san pham la bao nhieu, thi du bu d&p chi phi va 
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dat dupe ty lc hoan von mong muon, muc lieu cua each lam 
nay la nh5m hop nhat chi phi vbi loi nhuan trong nhan thuc, 
khi xay dung gia ban san pham da dupe hlnh thanh sPn tren 
thi trUemg. Do vay, ngoai phuong phap dinh gia tren, doanh 


nghiep con can phai quan tam den gia ban sSn co tren thi 
trUemg de xay dung gia ban cua chinh doanh nghiep sao cho 
hop ly, vi neu chi ap dung mot each cifrig nhae cac phtfcfng 
phap dinh gia thi co the co anh hubng bat Ipi den lpl nhuan. 


6.2.3. Dinh gia chuycn nhupng noi bo 


Xac dinh gia chuyen nhupng la van do dupe d&t ra mbi 
khi cb tinh huong cac don vi trong cung mot cong ty cung 
cap san pham hoac dich vu cho nhau. Gia chuyen nhupng 
la gia ma don vi nay tinh cho dOn vi khac trong cung mot 
doanh nghiep, khi cb sp chuyen giao san pham hope cung 
cap dich vu cho nhau. 


Cb ha each thubng dupe sif dung trong vice dinh gia 
chuyen nhupng: 


- Xac dinh gia chuyen nhupng theo chi phi suf dung; 

- Xac dinh gia chuyen nhupng theo gia thi trudng; 

- Xac dinh gia chuyen nhupng theo gia thuong lupng. 


6.2.3.1. Gia chuyen nhi/o'ng theo chi phi su! dung 


Rat nhicu doanh nghiep xac dinh gia chuyen nhupng 
gitfa cac don vi noi bo can cur theo chi phi tong hop dupe, 
va khong tinh them bat ky mot yeu to loi nhuan nao. Oach 
xac dinh gia chuyen nhupng nay don gian, de ap dung 
nhUng co mot so nhupc diem sau; 


- Sir dung chi phi lam can cuf de tinh gia chuyen 
nhupng cb the dbn den nhtfng quyet dinh sai lam trong 
cong ty, vi each nay khong cho chung ta biot khi nao su 
chuyen nhupng nen thUc hien, khi nao khong nen, vi cb anh 
hubng den loi nhuan chung cua cong ty. 
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- SO dung chi phi Mm can cuf tinh gia chuyen nhagng, 
dAn den ket qua la chi co bo phan thirc hien khau tieu thu 
cuoi cung vdi khach hang ben ngoai cong ty mdi co Igi 
nhuan, con nhufng dan vi khac, chi lieu thu noi bo se 
khong co Igi nhuan. Do vay, viec danh gia cac dan vi do 
thoo co ng thdc ROl va theo chi tieu thu nhap thang da se 
khong thac hien daac. 

- Suf dung chi phi iam gia chuyen nhagng khong 
lthuyen khich viec kiem soat chi phi. Neu tat ca chi phi 
phat sinh cua 1 don vi dugc chuyen sang dan vi khac mot 
each dan gian, se dan don tinh trang dan vi thiic hien 
kh£u ban cuoi cung se phai ganh chiu tat ca chi phi, ke ca 
chi phi phat sinh vi lang phi hoac do boat dong kem hieu 
qua cua nhufng dan vi trade do. 

Tuy vay, sd dung chi phi lam can cuf de tinh gia chuyen 
nhagng daac suf dung rong rai vi no dd hieu va dd thuc 
hien. De ban ch£ nhufng nhage diem phaang phap xac dinh 
gia chuyen nhagng theo chi phi, cac nha quan tri thadng 
sd dung cong thdc dadi day de tinh gia chuyen nhagng: 

Gia chuyen So dir dam phi cua hop 

nhifcfng dong tieu thy bt huy bo 


Thi du; Mot cong ty co bo phan A chuyen san xuat 
rale dien ban ra ngoai. M6i nam tieu thu dage 50.000 cai, 
bidn phi san xuat la 12 ng.d, dan gia ban 20 ng.d. Trong 
cong ty co bo phan B san xuat ede mo ta dien, vda phat 
minh mot loai mo ta mdi cd nhu c4u sd dung rale dien, 
khac loai vdi rale ma bo phan A san xuat. Cong ty dang 
Iga chon mot trong hai each: 

- Bo phan B mua ngoai vdi gia 15 ng.d/cai, nhu c&u moi 
nam la 50.000 rale. 

- Bo phan B dat mua hang vdi bo ph£n A. neu bo 
phan A nhan hop dong thi phai buy bo hgp dong ban ra 
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ngoai hien nay, va bo phan A cung xac dinh bien phi 
san xuat 1 role mdi la 10 ng.d/cdi. 

De di den quyet dinh dung dan, trUdrc het can xac dinh 
gia chuyln nhupng ma bo phan A se tinh vdi bp phan B. 
Theo cong thufc tr§n, gia chuyen nhupng ma A tmh cho B la: 

Gia chuyen nhuong _ 10 ng .6 (biS'n 8 ng.d (sfl da dam phf cua 

cua 1 rdle " phi 1 rdle mdi) + 1 rcJle theo hop dong cu) 

= 18 ng.d/1 rote 


Khi dupe bao gia chuyen nhupng la 18 ng.d/rcfle, Ban 
giam doc cong ty chi dao cho bo phan B mua rcrle a ben 
ngoai vdi gia 15 ng.d/cdi. Tong gia tri mua theo gia 
chuyen nhupng la: 50.000 x 18 ng.d = 900,000 ng.d, 
trong khi tong gia tri mua ngoai chi la: 50.000 x 15 ng.d 
= 750.000 ng.d, Nhu vay, neu cong ty to san xuat role, 
chuyon nhupng npi bo se bi thiet hai 150.000 ng.d loi 
nhu£n chung (900.000 - 750.000). 


Vay xac dinh gia chuyen nhupng theo cong thtic tren 
giiip cho doanh nghiep co quyet dinh dung dan nhat va 
tranh dupe moi ket qua khong tot doi vdi loi nhuan. Vi gia 
chuyen nhupng xac dinh theo cong thufc tren phan anh gidi 
han thap nhat cua bo phan cung cap so vdi ban ra ngoai, va 
gii nay dupe xac dinh cSn cii tren thi trUbng canh tranh. 


6,2.3.2. Gia chuyen nhupng theo gia thi tri/efng 

Sur dung gia thi trUdng lam c&n cur de xac dinh gia 
chuyen nhupng rat thich hop vdi quan diem ctia cac trung 
tarn kinh doanh, va thuan tien cho viec danh gia ket qua 
hoat dong kinh doanh cua cac bo phan trong mot to chufc 
doanh nghiep. Cach tinh gia chuyen nhupng theo gia tri 
trUdng giup cho doanh nghiep cd quyet dinh dung din, khi 
nao nen chuyen nhupng noi bo va khi nao thi khong nen, 
cung nhu danh gia dung dope qua trinh sinh loi cua von 
dau to tO cac bo phan kinh doanh cua minh. 
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Khi slC dung gia thi truing de chuyen nhtfqng can phai 
tuan thu theo nhufng nguyen tac sau: 

- Bo phan mua phai mua trong noi bo, neu bo phan ban 
dap Ofng dUPc tat ca cac dieu kien ciia gia mua ngoai va muon 
ban noi bo. 

- Neu bo phan ban khong dap tfng duofc tat ca cac dieu 
kien cua gia mua ngoai, thi khi do bo phan mua dPcrc lii do 
mua ngoai. 

- Bo phan ban dtfoc ti S do tCr choi ban noi bo neu 
muon ban ra ngoai. 

- Phai thanh lap mot hoi dong trung gian cua cong ty 
de giai quyet nhufng bat dong giufa cac bo phan ve gia 
chuyen nhUcfng. 

Chung ta nghien eufu cac truing hop xac dinh gia 
chuyen nhiiqng theo gia thi trtfdng qua thi du dudi day. 


Thi du: Gia suf mot cong ty c 6 hai bo phan A va B. 
San pham cua hai ho phan A va B nhu sau: 

{Don vi link: IQOOd) 

66 ph|n A Bo phan B 


Dan gia ban 

25 

Don gia ban ra ngoai 

100 

Bien phi san xuat 

15 

Don gia mua ngoai loai phu 
tung nhu cua A san xuat 

25 

So du dam phi 

10 

Chi phi dau tu them de ch£ 
bien phu tung thanh pham 

40 


+ Trudng hap 1: Gia mua ngoai cua B bang gia 
ban ra ngoaicuaA 

Neu B mu6'n mua cua bo phan A thay vi mua ngoai thi 
bo phan A so tmh gia chuyen nhoqng nhu sau: 

Gia ehuye’n Bien phi So du dam phi bi thiet hai 

nhLfpng = san xu£t + do hap dong cu bi hoy bo 

25 ng.d = 15 ng.d + 10 ng.d 
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Vdi gia chuyen nhirgng 25 ng.d thi vide chuyen nhUdng 
giufa hai bo phan A va B duoc thife hien, vi gia bon ban va 
ben mua nhat tri vdi nhau. 


+ Trr/dng hefp 2: Gid mua ngodi cua B thap han 
gid ban cua A Id 5, vd bo phq,n da sdn xuat toi da 
cong sud't. 

Trong trirbng hap nay bo phan A tmh gia chuyen 
nhugng cho B vkn la 25 ng.d/san pham, Vi neu gia ban cua 
A gram bang gia mua ngoai cua B thi A so phai huy bo hap 
dong ban ra ngoai v& lai nhuan cua A, noi rieng, cua loan 
cong ty, noi chung, se bi giam 5 ng.d/san pham. Do vay, 
trong trifdng hap nay, cong ty se quyet dinh khong thuc 
hien chuyen nhiiang noi bo. 


+ Trtf&ng hap 3: Gid mua ngodi cua B thap htfn 
gid ban cua A, vd b$ phan A con ndng lyte nhdn rdi 
co the dap vtng hqfp dong cua B. 

Trong tru'erng hap nay bo phan A khong nhufng khong 
bi thiet hai vi huy bo hrfp dong ban ra ngoai, ma con tan 
dung duac n&ng luc san xuat nhan roi. Van do d&t ra d day 
la lieu gia chuyen nhaang tinh duac co dufcrc hai bo phan A 
va B chap nh$n hay khong. Pham vi gia chuyen nhugng 
ma bo ph$n A co the difa ra trong truremg hap nay la: 

T it 15 ng.d/san pham..„.. 20ng,d/san pham 

Bien phi san xuat Gia ban ra ngoai 

Mufc toi thieu Mure toi da. 


Nhu v$y, neu B difa ra mot mure gia trong pham vi tif 
15 ng.d den 20 ng.d thi A chap nhan dupe. Nhifng, theo cac 
nguyen tdc ndi den d trdn, bd phan A khong bi buoc phai 
ban cho B, neu A muon de nang life san xuat nhan roi de 
gid gia va tim thi trddng mdi, hodc san xuat Loai san pham 
khac co loi nhuan cao han. Song duTng tren quan diem cua 
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loan cong ty, vi Ipi nhuan chung thi bo phan A nen chap 
nhan hop dong cua B, vi nhO vay lpi nhuan chung cua cong 
ty se tang. 

6.2.3.3. Gia chuyen nhUcfng theo gid thu'o'rig luong 

Gia thirong locng la so thoa thuan giura ben mua va ben 
ban, phan anh nhtfng tinh huong khong thong thodng. Gia 
thoong lopng thufrng dupe sh dung trong nhtfng trudng hop 
cac bo phan san xuat cdn mot loai phu tung khong co sSn 
tir nguon cung cap ben ngoai, cho non phai thao luan vpj 
cac bo phan de thoong lopng san xuat vdi gia cung cap 
thoa dang nhat cho ca hai phia. Gia cua don vi mua dua ra 
phai du sure hap dan don vi ban de don vi nay cd the buy 
bo hop dong dang co. 

Xac dinh gia chuyen nhupng trong trtffifng hop nay cung 
can cur tren cong thde tinh gia chuyen nhupng d tren, va 
neu don vi ban (dern vi dope dat hang) con n&ng lpc san 
xuat nhan rbi, thi so xac dinh pham vi gia chuyen nhupng 
co the chap nhan dope, tirong to nhu or Trudng hop 3. 

6.2.4. Dinh gia theo thefi gian lao dong va nguyen 
lieu su dung 


Thay vi dinh gia theo phuong phap chi phi cong them 
(phan tien cong them), mot so' doanh nghiep suf dung 
phifong phap khac goi la dinh gia theo thdi gian lao 
dong va nguyen lieu suf dung. Day la phUdng phap dinh 
gia dpa tren thdi gian lao dong hao phi va nguyen lieu 
suf dung de xay dung cac ty le dinh gia. Phuong phap 
nay thudng dope cac doanh nghiep cung cap dich vu ap 
dung, thi du nhU: Cong ty djeh vu sura chufa, Cong ty dich 
vu to van... 


cua 


* Gia cua thefi gian lao dong dope phE 
mot gid lao dong trpe tiep. Gia nay gom 


ua jr«i 
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- Chi phi lao dong triic tiep gom lbbng va cdc khoan 
phu cap lbong. 

- So ti£n ty le vod chi phi khac ngoai chi phi lao dong 
true tiep. 

- Lpi nhuan tinh cho mot gib lao dong true tiep. 

* Gid ciia nguyen li$u $& dung dtfpc xac dinh bang 
each cong them mot khoan lien goi la phu phi nguyen lieu 
vao gia ghi tren ho a don ciia tat ca nguyen lieu sil dung 
trong cong viec. Khoan phu phi nguyen lieu nhbm do bu 
d&p cac khoan chi phi giay tb, chi pill phuc vu, lUu kho va 
mure lpi nhuan tinh cho nguyen iibu do. Phu phi nguyen 
lieu thufemg di/pc tinh vao khoang tit 30% den 50% gia ghi 
tren hoa don cua nguyen lieu. 

* Thi du: Mot doanh nghilp site chufa xe hoi co 20 
cong nhan co khi lam cong viec sila chufa true tiep, moi 
tuan binh quan mot cong nhan iam viec 40 gib, moi nam 
lam viec 50 tuan. Lpi nhuan tinh cho mot gib lao dong trpe 
tiep la 5000 d, dupe xem la mufc hoan von hop ly. Doanh 
nghiep muon dat 12% loi nhuan cua chi phi phu lung silf 
dung tren hoa don. Biet rang moi cong vice binh quan can 
12 gib lao dong trpe tiep va 1.200 ng.d chi phi phu tung. 
Doanh nghiep da stif dung phirong phap dinh gia theo Ihbi 
gian lao dong va nguyen lieu si! dung. 


Giai 

Tong so gib lam viec cua cong nhan co khi trong nam 
binh quan la: 

20 cong nhan x 40 gid/tuan x 50 tuan = 40.000 gib 

Bang db toan chi phi va phUcfng phap dinh gia trong 
nam dupe trinh bay dudi day. 
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( I)an vi tinh: lOOOd) 



Chi phi di/ loan 

Phi/ang phap djnh gia 

Sura 

chifa 

Phu 

lung 

Thdi gian lao 
dQng true tiep 

Nguydn lieu 

COng 

% 

COng 

% 

_uong c6ng nhSn tri/c tiep 

300.000 


300.000 




3ao hiem xa hOi (16% lifting) 

48.000 


48.000 




COng 



348.000 

8.7 



Chi phi nguydn li$u sir dung 


400.000 



400.000 


:heo hoa don 







Cac chi phi khac 







.dong bo phan quan ly sda chtfa 

50.00G 


50.000 




-UO'ng bo phan quan ly phg tiing 


40.000 



40.000 


Lifting nhan vien v3n phong 

25.00C 

20.000 

25.000 


20.000 


Bao hiem xa h$i (16%) 

12.000 

10.400 

12.000 


10.400 


Trp c3‘p 

1.200 

1.000 

1.200 


1.000 


Phgc vg 

45.000 

20.600 

45.000 


20.600 


Thue tai san 

10.800 

2500 

10.800 


2500 


<hau hao 

108.000 

33.500 

108.000 


33.500 


COng 

600.000 

528.000 

252.000 

6,3 

128.000 

32 

.0i nhuOn mong muon 







40.000 gid x 5 ng.d 



200.000 

5,0 



400.000 x 12% 





48.000 

12 

Tong so tien phai tinh 



800.000 

20,0 

176.000 

44% 


* Gia thori gian cua mot gid lao dong true tiep xac djnh 
dUa tren can cuf tong so gid lao dong true tiep la 40.000 
gid, bao gom ba yeu to" sau: 

- Chi phi lao dong true tiep: 348.000 : 40.000g= 8,7 ng.d 

- Phan tien bii d&p chi phi khac: 252.000 : 40.000g= 6,3 

- Lui nhuan mong muon: 200.000 : 40.000 = 5*0 

Gia thdi gian cua mot gid lao dong true tiep la: 20,0 ng.d 
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* Gia cua nguyen lieu stir dung doge xay dong dga Iron 
chi phi nguyen lieu suf dung ca nam ghi Iren hoa don, la 
400.000 ng.d, bao gum hai yeu to: 

- Ty le phu phi nguyen lieu de bii d&p chi phi khac: 

L28.GOOng.d : 400.000 ng.d =32% 

- Ty 16 loi nhuan mong muon = 12% 

Cong 44% 

* Can cur Iren so gio lao dong trpe tiep va so nguyen 
lieu can suf dung de hoan thanh mot cong viec sita chufa, ta 
xac dinh gia cua mot cong vide nho sau: 

Gia cua theii Qian lao d6ng true tiep: 1 2 gicJ x 20 ng.d = 240ng,d 

Gia cua nguyen lieu stf dung: 

- Gia ghi tren hoa <3dn 

- Phu phi tinh thfim vao hoa don 1200 ng.d x 44% 

- Gia cua mot efing viSc sura chtfa 


= 1200 ng.d 
- 5 28 na d 
= 1968 ng.d 


6.2.5. Dinh gia trong nlrOfng trufdng hofp dac biet 

Trong nhurng trifdng hop dac biet nhuf doanh nghiep cd 
the nhan doge don dat hang co so lugng nhidu, hoac don 
d&t hang 10 node ngoai, la thj trOcfng hoan Loan mdi va 
defn vi doanh nghiep hoai dong trong nhtfng dieu kicn sau: 

- Con nang loc sail xual nhan rbi. 

- Hoat dong trong di6u kicn kho khan. 

- Phai doong d&u vdi cac doi thu canh tranh manh. 

- Phai dau thau de gianh hop dong kinh doanh... 

Tat ca nhurng tinh huong tren la nhufng troong hop dac 
biet ma moi doanh nghiep phai xet tdi khi dinh gia. Trong 
nhufng trOOng hop nay, cac doanh nghi&p thoOng doa ra 
m&u dinh gia t6ng quat theo phoong phap dinh gia trOe tiep 
nh&m cung cap pham vi gia linh hoat, gom nhufng mure gia 
co the chap nhan doge tiiy trOcfng hop dac biet. Mau dinh 
gia tong quat theo phuong phap trpe tiep co dang nho sau: 
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Bien phi 

Nguygn lieu true ti§'p 
Lao (fang true ti^p 
BiS'n phi sari xuSt chung 
Bien phi luu dong 
C0ng bien phi 

Phan tifin cong th§m (de bu dip dinh 
phi va dat Ifli nhuan mong muon) 

Chi ti6u gia ban 


xx 

xx 

xx 

xx 


xxx mile san 
xx 


xxx mile trin 


Pham vi gia 
linh boat 


- Gid trdn la mure gia ban ma nha doanh nghiep mong 
muon dal den. 

- Gid san la mufc gia gidi han thap nhat. Trong nhurng 
dieu kien ddc biet., nha doanh nghiep co the xem xet pham 
vi linh hoat de quyet dinh gia ban phu hop. 

Mau dinh gia tren co UU diem sau: 

- Cung cap cho ngtfcfi lap gia nhieu thong tin chi tiet 
hofn so vdi phtfong phap toan bo, va ede thong tin nay co 
cau true tifong ting vdi noi dung cua moi quan he CVP. 

- Cung cap cho ngtfcfi dinh gia mot pham vi linh hoat, co 
the!* dtfa ra quyet dinh nhanh vc gid ma khong can phai 
phan tlch them. 

Tat nhien mau dinh gia tong quat tren chi nhdm cung 
cap cho doanh nghiep each dinh gia ban trong nhufng 
trtfdng hqp dac biet ma thoi. Khi doanh nghiep co the ban 
duefe tat ea san pham vdi gia mong muon thi mau dinh gia 
nay se khong co y nghla gl, 

Thi du: Xom xet pham vi gia linh hoat trong nhurng 
trtferng hop dac biet dildi day: 

* Khi doanh nghiep con nang life san xudt nhdn 
roi nhitng lai khong the tang them doanh so veti gid 
dang ban hien tpi. 
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Trong trUcmg hop n4y, muc tieu la tan dung nang luc 
san xuat nhan roi, nen doanh nghifp se chap nhan thifc 
hien cdc hop dong d&t hang, du gia ban thap hon gia dinh 
nhifng cao hern gia ndn, vi dieu nay cung sc mang lai them 
loi nhuan cho doanh nghiep, 

* Khi doanh nghifp hoat dong trong dieu kien 
kho khan nhit khoi liCcfng san phdm tieu thu tren 
thi triidng gidm nhanh hodc nh&ng dieu kien kinh 
doanh tref nen bat lai... thi lue nay doanh nghiep buoc 
phai giam gia ban, Trong trifcrng hop nay, bat ky mot 
dong s6 da dam phi nao thu diiqc de giup cho vide bu 
d&p dinh phi, cung deu tot htfn 14 dinh chi toan bo hoat 
dong kinh doanh cua doanh nghiep. Vi, neu dinh chi 
hoat dong, thi luc do khdng con mot d6ng so" dif dam phi 
nao de bu d&p cho dinh phi. 

* Dinh gia trong dieu kien doi thu canh trank 

Trong didu kien canh tranh dau th4u, thi mdu dinh 
gia theo each tinh trtfc tiep d tren dac biet quan trong 
va cd ich doi vdi c4c doanh nghiep, vi no cho biet pham 
vi linh boat cua gia de cd the dua ra gia trung th4u, ma 
v4n lam t4ng them Idi nhuan cua doanh nghiep. 
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TOM TAT CHlfONG 6 


Dinh gia ban san pham la cong viec quan trqng cua 
doanh nghiep, no quyet dinh den sif ton tai hoac pha 
san cua doanh nghiep. Dinh gia ban san pham trong 
trUdng hop san xuat hang loat cd hai phuong phap: 
PhUOng phap todn bo va phUcfng phdp trvtc Hep. 
Tuy nhien> phoong phap trdc tiep se cung cap thong tin 
htiu ich hem cho nha quan tri trong viec ra quyet dinh. 
Boi vdi san pham chuyen giao trong noi bo doanh 
nghiep co the dinh gia theo chi phi san xuat, theo chi 
phi sii dung, theo gia thi trOcfng, theo gia thUcfng lcfqng. 
Tuy nhien, dinh gia san pham chuyen giao can can nh£c 
vice danh gia trach nhiem bo phan quan ly. Neu gia 
chuyen giao noi bo dooc xac dinh khong phu hop se tdc 
dong den viec danh gia thanh qua tttng trung tarn trach 
nhiem. Binh gia trong cac trUdng hop die biet nho dau 
gia, dau thau, don dat hang tan dung nang lac nhan r6i 
v.v... thi gia ban toi thieu co the bang bien phi. Cho du, 
dinh gia ban san pham theo phoong phap thi chi phi co 
hoi luon la mot yeu to" can can nh&c, xem xet ky luong 
trude khi dua ra cac quyet dinh ve gia. 
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BAI TAP CHlfCfNG 6 


Bai 1: 

Co tai lieu difdi day cua doanh nghiep A thuoc Tc^ng 


cong ty ABC vao n&m sau: 

Doanh ihu 000.000 sp x 12 ng.d).. 1.200.000 ng.d 

Bien phi (100.000 sp x 8 ng.d).. 800.000 ng.d 

Dinh phi (gom ca khau hao).250.000 ng.d 

Von dau tit cua doanh nghiep A.500.000 ng.d 


ROI toi thieu yeu can la 20%/ n&m. 

Trong qua trinh xem xet lai hoat dong kinh doanh cua 
doanh nghiep A, Ban quan iy da diia ra hai phiAJng an sau: 

Phuong an 1 : Doanh nghiep A co the ban* them 
20.000 sp vdi gih 11 ng.d cho khach hang ben ngoai 
Tong cong ty ABC. Bien phi khong doi so vdi dii loan 
nhifng de co the san xuat them 20.000 sp, can mua them 
thiet bi tri gia 80,000 ng.d. Thiet hi mdi co the sur dung 
trong 4 n&m, doanh nghiep ap dung phifong phap khau 
hao theo dtf&ng thing. 

Phuang an 2: Trong ke hoach san xuat hien nay cua 
doanh nghiep A co ke hoach ban 20.000 sp cho doanh 
nghiep B cung thuoc Tong cong ty ABC. M6t doi thu cua 
doanh nghiep A, ttf ben ngoai Tong cong ty ABC do nghi 
cung cap cho doanh nghiep B san phlm tren vdi gia 10 
ng.d. Doanh nghiep A du dinh ap dung chien lufoc dinh gia 
bang vdi ben ngoai de giuf lai hcfp dong vdi doanh nghiep B, 

Yeu cdu: 

1. Tinh Ipi nhuan thSng di i cua doanh nghiep A dUa tren: 

a) Ke hoach san xuat ban dlu 
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b) Chi bo sung them phiftmg an 1 vao ko hoach san 
xuat ban ddu 

c) Chi bo sung them phuang an 2 vao ke hoach san 
xuat ban dau 

2. Danh gia cac anh hUorng den doanh nghiep A, B va 
ca Tong cong ty neu doanh nghiep A khong canh tranh 
duoc vdi gia ben ngoai v& chiu maft hop dong vdi doanh 
nghiep B. 

Bai giai 

L a) Lai thang dvf theo ke hoach ban daur (d/v: l.OOOd) 


Doanh thu 

1.200 

(-) Bien phi 

800 

So du dam phi 

400 

Djnh phi 

250 

Lai b6 phSn 

150 

Chi phi vdn (500.000 ng.d x 20%) 

100 

Lai thing du 

50 


b) Lai thang du theo ke hoach ban dau va phucfng an 1: 

(dju: l.OOOd) 


Doanh thu [(100.000x12)^(20.000x11)] 

1.420 

(-) Bie'n phi (120.000 x 3) 

960 

So du dam phi 

460 

Djnh phi [250.000 +(80.000 / 40] 

270 

Lai bo phan 

190 

Chi phi von (580.000 ng.d x 20%) 

116 

Lai th|ng du 

74 
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c) Lai thang dif theo ke hoach ban dau va phifcfng an 2: 

(d!v: 1.000 d) 


Doanh thu[(8O.GOOx12)+(2O,O0Gx1O)] 

1.160 

(-) 8i§'n phi 

300 

So dtf dam phi 

360 

Djnh phi 

250 

Lai bo phln 

110 

Chi phi von (500.000 ng.d x 20%) 

100 

Lai thing dtf 

10 


2. Doanh nghiep A khong co kha n3ng giam gi3 de Ihu 
hut doanh nghiep B. Do'i vdi doanh nghiep B, viec giam 
gia se lam tang lo*i nhuan cua doanh nghiep B them 
40.000 ng.d (= 20.000 sp x 2 ng.d). Tuy nhien, khi tong hop 
cac anh htfdng den cac doanh nghiep A va B thi Ini nhuan 
tinh chung cho ca cong ty khong bi anh hiking gi. 


Neu mua tti nha cung cap d ben ngoai, led nhuan cua ca 
cong ty se bi giam 40.000 ng.d, so do dam phi cua 20.000 
sp nay neu san xuat d doanh nghiep A. 

Co mot phuong an khac cho phep nha cung cap ben 
ngoai cung cap cho doanh nghiep B, va sU dung nang hfc 
san xuat nhan roi do cung cup cho ben ngoai 20.000 sp vdi 
gia 11 ng.d. Vdi philcfng an nay, cong ty khong phai mua 
them thiet bi. 
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Bai 2: 

Doanh nghiep Quoc An san xuat va tieu thu 20.000 sp 
X moi nam. Can cuY Iron mure san pham nay doanh nghipp 
da Unh cac khoan muc chi phi phat sinh nhp sau: 

(Dan vi: ngdn dong) 

Nguyen lieu trifc tiep / sp.60 

Nhan cong triic tiep / sp.18 

San xuat chung / sp (1/6 la bien phi).24 

Chi phi ban hang va quan ly: 

Bien phi / sp .12 

Bjnh phi hang nam. 320.000 

Yeu cdu: 

Tinh gia ban Loi thieu de doanh nghiep dal hoa von 
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Bai 3: 


Doanh nghiep Thanh Cong da tap hup duoe chi phi san 
xuat va chi phi ngoai san xuat d rrnic san xuiit 10.000 san 
pham nhu sau; 

(Don vi: ngan d6ng) 


Bien phi: 

Nguyen lieu true tiep .. 
Nhan cong true tiep .... 

San xuat ehung. 

Chi phi ngoai san xuat 


...40 
... 14 
...10 

.8 


Dinh phi hoat dong trong nara: 


San xuat chung ..260.000 

Ban hang va quan ly .......180.000 

Yeu cdu; 


1. Hay xac dinh gia ban theo phuefng phap toan bo, gia 
suf ty le ph£n tien cong them la 40% 

2. Hay xac dinh gia ban theo phuong phap true tiep, 
gia sil ty le phan ticn cong them la 75% 


Bai gidi 


1) Tinh gia ban cho mdi san pham theo phuung phap 


toan bo 

Nguyen lieu, vat lieu trUc tiep 
Chi phi nhan cong true tiep 
Chi phi san xuat chung (*) 
Cong chi phi san xuat don vi 
So tien tang them (90 x 40%) 
Chi tieu gia ban 


40. OOOd 
14.000d 
36.OOOd 
90.OOOd 
36.OOOd 
126.000d/san pham 
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* Chi phi san xuat chung: 

- Bien phi 

- Dinh phi (260.000: 10.000) 
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10 

26 

36 


Vay gia ban diftfc dinh \k 126.000d/san pham 


2) Tinh gia ban cho m6i san 
tnjfc tiep 

pham theo phuung phap 

Nguyen lieu, vat lieu true tiep 

40.000d 

Chi phi nhan edng true tiep 

14.0Q0d 

San xuat chung kha bien 

lO.OOOd 

Quan ly ban hang kha biOn 

8.000d 

Cong bien phi 1 san pham 

72.000d 

So lien tang them (72 x 75%) 

54.000d 

Chi ti£u gia ban 

126.000d 


Chi phi ban 
hang va quan 
ly bat bi§'n 


180.0GO(ngan dong) 
10.000 


-18.000d/san pham 


Vay gia ban dtftfc dinh la 126.0Q0d/san pham 
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Bai 4: 

Cong ty Nam Son la mot don vi trilc thuoc cua Tong 
cong ty Quang Minh, difcc phan quyen quan ly, co toan 
quyen quyet dinh ve hoat dong san xuat kinh doanh ciia 
cong ty. 

Cong ty san xuat san pham X va ban vdi gia 12 
ng.d/sp. Bien phf/sp la 7,5 ng.d. Tong dinh phi boat dong 
moi nam la 702 tr.d, cong sufi't la 200,000 sp / nam. Von 
hoat dong binh qu&n cua cong ty nhil sau; 

Tien m&t ....*.81 Lr.d 

Cac khoan phai thu ...120 tr.d 

Tfin kho ..324 tr.d 

Tai san co dinh......... 375 tr.d 

Cong .......900 tr.d 

Cong ty do tinh ty le hoan von toi thieu ROT = 12% 
tren von hoat dong 

Ye u cau: 

1. Cong ty can tieu thu hao nhieu san pham X moi 
nam de dat docrc ROl mong muon? 

2. Gia suf cong ty tang gia ban san pham X len thanh 
12,75 ng.d/sp. Do t&ng gia ban, lOcrng san pham tieu thu 
se giam con 160.000 sp/nam. Viec giam loong ban se koo 
theo giam duoc 30 tr.d von dau til Tinh ROI trong truefng 
hop nhy. 

3. Gia sil mile ban hien nay la 180.000 sp / nam. Co 
mot dern vi anh em khac trong cimg tong cong ty hien 
dang mua ngoai 20.000 sp X/ nam, vdi gia 9,75 ng.d / sp. 
Cong ty nay do nghi cong ty Nam Son nhirong ban mot 
loqng san pham X theo don gia mua ngoai, Cong ty Nam 
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San tif choi vi cho r&ng vdi mufc gia do cong ty bi 16. Cong 
ty da churng minh bang tai lieu sau: 


Gia ban / sp X 


xoiioiMOMiiiiMiiiird^yS ng.d 


Bien phi / sp X ...7,50 ng.d 

F>inh phi (702.000 ng.d / 200.000 sp) .3,51 ng.d 

Cong ehi phi ... 11,01 ng.d 

Lo / sp ....1,26 ng.d 

Viec chtfng minh b&ng tai lieu cua cong ty Nam Son 
nhir tren co dung khong? Giai thich. 
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Bai 5: 

Co cac tai lieu ve san xuat kinh doanh of mufc 20.000 
san pham Y cua cong ty Minh Bite nhu sau: 


(Dan vi: dong) 

Chi phi nguyen vat lieu true tiep / sp ..7.000 

Chi phi nhan cong true tiep / sp..5.000 

Bien phi san xuat chung / sp .1.000 

Bao bi dong goi / sp .......2.000 

Hoa hong ban hang ...1.000 


Binh phi hang nam: 

Binh phi san xuat chung . 

Chi phi quang cao . 

Khau hao TSCD ban hang va QLDN.. 

LUdng ban hang va QLDN .. 

Von boat dong binh quan trong nam. 
Chi tieu KOI cua san pham Y la 20%. 
Yeu cdu: 


. 6 . 000.000 

. 10 , 000.000 

.86.000.000 

.....54.000.000 

...300.000.000 


1. Tinh gia ban san pham theo phuong phap true tiep. 

2. Gia stf toan bo san pham san xuat ra dau dUtfc ban 
theo dung gia xay dung o cau a: 

- Tinh san lUcmg ban, doanh thu hoa von. 

- Neu trong nam doanh nghiep ban dupe 17.000 sp, 
doanh nghiep se loi hay 16? Bao nhieu? Tinh dp Idn cua 
don bay kinh doanh dr mite doanh thu nay, giai thich. Neu 
trong nam tdi doanh thu tang 54.720.000 d thi lai thuan 
tang bao nhieu? 

3. Gia suf do tang lupng tieu thu, doanh nghiep du djnh 
tang cho ngUcfi mua mot mon qua tri gia 625 d khi mua 
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mot san pham. Neu dll’ dinh nay dufac thitc hien thi san 
lufong, doanh thu ho a vo n cua doanh nghiep la bao nhieu? 

4. Doanh nghiep dif dinh cho nhan vien bdn hang duoc 
hating them 500 d tren mot san pham b£n tr&n mile hoa 
von. Doanh nghiep se led hay 16 khi ban dtftfc 17.000 san 
pham? Bao nhieu? 

5. Gia sur trong nam doanh nghiep chi tieu thu diftfc 
18.000 sp, mot kh&ch hang muon mua mot luc 2.000 sp vdi 
gia 15.700d/sp. Vdi thufcfng vu nay doanh nghiep khong 
phai tra hoa hong ban h&ng. Cho biet doanh nghiep co 
n6n ban khong, giai thick? 
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Chu’onq 7 

THONG TIN THICH HOP 
VCil QUYET DjNH NGAN HAN 


MUC TIEU CHlfC/NG 7 

4 


-$■ Nhun dion chide thong tin thick hdp cho viec ra 
quyet dinh va phdn tick thong tin thich hdp de 
ra quyet dinh. 

-$• ifng dung thong tin thich hdp de ra quyet dinh 
ngdn hqn. 
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Qua trinh ra quyet dinh ng£n ban cua doanh nghiep la 
vice lira chon tif nhieu phuferng an khac nhau, trong do mdi 
phtfOng an difqc xem xet bao gom rat nhieu thong tin cua 
ke loan, nhat la thong tin ve cac chi phi dau tif nh&m dat 
cac lefi ich kinh te. 

Be dam bao cho viec ra quyet dinh ng&n han dung dan, 
nha quan tri can phai co eong cu thich hqp giup ho phan 
biet difqc thong tin can thiet voi thong tin khong can 
thiet. Thong tin khong can thiet can difqc loai bo ra khoi 
co cau thong tin can xem xet, va chi co thong tin can thiet 
mdi thich hqp vdi co cau thong tin xem xet do ra quyet 
dinh kinh doanh, 

Muc tieu cua ehuong nay nh&m cung cap mot so' cong 
cu, va giori thieu each van dung chung trong cac tinh huong 
khac nhau de ra quyet dinh. 

7.1. NHAN DIEN THONG TIN THICH H<?P CUA 
QUYET DINH NGAN HAN 

7.1.1. Khai niem quyet dinh ng&n han 

Quyet dinh la sp Iqa chon tir cac phirong an. DSc diem 
cua quyet dinh la gin lien vdi cac hanh dong tifong lai va 
khong the lam cho co hieu lpc ngirqc trd lai. 

Xct ve milt thcri gian, mot quyet dinh difqc xem la ng&n 
han neu no chi lien quan den mot thdi ky hoac ng&n hon, 
nghla la ket qua cua no the hien ro trong mot ky ke loan. 
Xct ve mat von dau tif thi quyet dinh ngan han la quyet 
dinh khong doi hoi von dau tif lcm. Vi vay, quyet dinh 
ngan han cb tinh de thay doi hefn nhieu so vdi quyet dinh 
dai han, va muc tieu cua quyet dinh ngiin han la nham 
phuc vu cho viec thuc hien muc tieu lau dai cua quyet dinh 
dai han. 
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7.1.2* Tieu chuan chon quyet dinh ngdn han 

Tieu chuan ve mat kinh te cua vide chon quyet dinh 
ngin han dan gian la; chon hanh dong duac du linh la se 
mang lai thu nhap cao nhat (hoac co chi phi thap nhat) 
cho doanh nghiep, Vide van dung nguyen tac nay de chon 
quyet djnh dung dan khdng phai luc nao cung don gian, 
ndn con co hai nguyen t&c bo sung de chon cac khoan thu 
va chi thich hop cho qua trinh ra quyet dinh. 

a) Cac khoan thu va chi phi duy nhat thich hup cho 
viec ra quyet dinh, la cac khoan thu va chi phi Pore tinh 
khac vdi cac khoan thu va chi phi cb trong cac phlie ng an 
san co khac. Nhufng khoan nay thUong duac goi la cac 
khoan thu chenh lech va chi phi chenh lech. (Chung 
cung con dime goi la cac khoan thu nhap bien te hoac 
chi phi bien te trong cac quyet dinh co muc tieu lam tang 
thu nhap). 

b) Cac khoan thu da kiem duac hnSc cac khoan chi phi 
da chi thi khong thich hop cho vide xem xe.t quyet dinh. 
Cach sCif dung duy nhat ddi vdi cac khoan nay la can cuf 
Iron do de du toan cac khoan thu va chi trong tuang lai. 

7.1.3. Phan tick thong tin thich htfp 

Qua trinh phan tich thong tin thich hap doi vdi vide ra 
quyet dinh gom bon bade sau: 

Bitctc 1: Tap hap tat ca thong tin ve cac khoan thu va 
chi co lien quan vtfi nhurng phuang an dau til dang dime 
xem xet. 

Bitctc 2\ Loai bo cac khoan chi phi chim, la nhtfng 
khoan chi phi khdng the tranh duac d mai phuang an dau 
tu dang xem xet. 

Bitctc 3: Loai bo cac khoan thu va chi nhu nhau d cac 
phuang an dau tu dang xem xet. 
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Hif&c 4: Nhtifng khoan thu va chi con lai, la cac thong 
tin thicb hop cho vide chon lifa quyet dinh dan tif ngan 
han va ca chi phi ccr hoi neu co. 

Cf day can ghi nhan mot dieu quan trong la, nhdng 
thong tin thich hop trong mot tinh huong quyet dinh nay 
khong nhat thiet se thich hop trong tinh huong khac, 
Nhan dinh nay xuat phat tit quan diem nhtfng muc dich 
khac nhau can cac thong tin khac nhau. Ddi vdi mot muc 
dich thi nhom thong tin nay thich hop, nhiJng doi vdi muc 
dich kia lai can nhufng thong tin khac. 

Quan diem “thong tin khac nhau dung cho cac muc dich 
khac nhau” la quan diem co scf cua ke toan quan tri, va dude 
van dung thufrng xuyen trong cac quyet dinh kinh doanh. 


7.1.4. Chi phi chim khong phai la thong tin 
thich hcfp 


Chi phi chim Id loai chi phi dd chi ra, do do se 
pkdi chiu nhtt vay du chon phvCdng an hdnh dong 

ndo. Chi phi chim do vav khong thich hop vdi vice ra 
quyet dinh kinh doanh vi chung khong co tinh chenh lech. 


Thi dty 1: Doanh nghiep da chi 50 trieu de chuan hi 
md diem kinh doanh nidi. Do cd nhieu van de phat sinh, 
va hay gid doanh nghiep dang xem xet cd nen hay khong 
nen kinh doanh d dia diem da chuan bi. 50 trieu la mot 
khoan chi phi chim, khong thich hop vdi qua trinh Ida 
chon quyet dinh cua doanh nghiep vi no khong cd tinh 
chenh lech, nghia la 50 trieu nay se ludn luon cd mSt, du 
doanh nghiep cd kinh doanh hay khong kinh doanh tai dia 
diem dd, Duoc xep vao loai chi phi nay cd chi phi khau hao 
may khi chon Ida phdong an san xuat b&ng chie'c may dd. 
Tat ca cac khoan chi phi da chon (cd tinh lich sd), du theo 
gia tri ban dau bay gia tri con lai, deu la cac chi phi chim. 
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Thi du 2: Tai doanh nghiep dang nghien cufu ban mot 
thiet bi san xuat nguyen gia 200 trieu dong, da khau hao 
120 tr.d thiet bi san xuat cd the ban thong qua nha moi 
gidi vdi gid 100 tr.d, va lien hoa hong la 6% tren gia ban 
dutfc. Cd mot cong ty khac de nghi thue thiet bi nay trong 
5 nam, gia thue tong so la 160 tr.d va vao cuoi nam thd 5 
doanh nghiep phai chiu cac khoan chi phi sura chura, bao 
hiem, thue'.. tong cong la 35 tr.d. Vay doanh nghiep quyet 
dinh non thue hay ban? 

a) Phan tich theo iruyen thong: La suf dung tat ca 
cac thong tin dinh lirong cua dong thu, chi de xac dinh loi 
nhu&n cua tirng phuong an, cSn cur vao do de ra quyet dinh, 
dieu nay cd nghla la ta phai lap bao cao ket qua boat dong 
kinh doanh cho tirng phitong an ‘Cho thue' va ‘Ban’, 

BAO CAO KET QUA H0AT 00NG KINH DOANH 

(Don vi: trigu dong) 


Phi/ofng an cJio thu§: 

Doanh thu 

Cac chi phi kinh doanh: 

- Chi phi khS'u hao 

- Chi phi hoat dong 
Ldi rthuan 

Rhirdng an ban 

Doanh thu 

Cac chi phi kinh doanh: 

- Chi phi kha’u hao 

- Chi phi hoa h6ng 
Loi nhuan 


160 


80 

35 


115 


45 


100 


80 

6 


86 


14 


NhP vay, neu doanh nghiep cho thue se cho loi lure cao 
hefn ban Ih 31lr.d. 
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b) Phan tick thong tin thick h<fp: la ta sti dung 
thong tin dinh, luong lay chenh lech doanh thu, trU di 
chenh lech dong chi, dl tinh chenh lech Idi tufc giufa cac 
phUurng an, khai qu£t mo hmh sau: 


PhJdng &n: Cho thue 
(HoSc) 

Phutfng an: B£n 


Doanh thu chSnh lech 
(-) Chi phi chenh 1§ch 
(=) Lcii nhu&n chenh [$ch 


1 


.1 


160 - 100 = + 60 
35 — 6 = + 29 
195 - 94 = + 31 


NhU vay: gia tri con lai la 80 tr.d (200 - 120) cua thiet 
hi d day la chi phi chim, khong dUtfc xem xet khi phan tich 
vi day la thong tin khong thich hop, 80 tr.d n&y dii doanh 
nghiep co ban, hay cho thue hoac tiep tuc san xuat no van 

ton fcai. 


7.1,5. Cac khoan thu va chi giong nhau la thong 


tin kh6ng thich hcfp 

NhU tren da phan tich, chi co cac khoan thu va chi cd 
chenh lech la cac thong tin thich hop khi xem xet cac 
phuong an nghien cufu, con cac khoan thu, chi nhu nhau, 
hay noi cac khac khong co chenh lech la thong tin khong 
thich hop, nghia la khong cin xem xet, bi loai bo khi 
nghien ciifu de luong boa cac phuung an. DI? lam ro van d4 
nay, chung ta nghien cUu thi du sau. 

Thi du 1: Doanh nghiep dang nghien cufu phuong an 
thay the 1 chiec may cu dang sir dung, bang mot chiec may 
mefi dang ban tren thi truefng. Cac thong tin dinh luong 
duoc thu thap nhu sau: 

Chiec may cu dang suf dung, nguyen gia 50 tr.d, gia tri 
con lai 40tr.d, gia ban hien tai 20 tr.d, chi phi hoat dong 
hang nam la 100 tr.d, doanh thu h&ng n&m la 200 tr.d. 

Chiec may mdi, ke ca chi phi lip dfit chay thflr, co 
nguyen gia 60lr.d, chi phi boat dong m6i n&m \h 80 tr.d va 
cho doanh thu 200 tr.d moi nam. 
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Ca hai chiec may nay deu sd dung dapc 5 nam nCfa va 
sau 5 nam deu khong co gia tri tan dung. 

Vay doanh nghiep quyet dinh nen mua mdi hay sur 
dung may eu? 

Du chiec may mdi ra ddi sau phai co tinh au viet hon 
va sd dung hieu qua hon may cu. Nhufng khi dal van de 
mua may mdi, se co nha quan tri cho rang khong nen mua 
may mdi, vi theo ho, neu ban may cu trade mat thiet hai 
20 tr.d (40 tr.d - 20 tr.d). Hon nda, theo ho da ddu to vao 
chiec may cu nen khong con each ndo khac la tiep tuc sd 
dung may cu, cho den khi khau hao hot gia tri thi loai bo 
cung daqc. Suy nghi nhu vay co dung khong? 

De nghien cdu van de nay trade het ta lap bao cao thu 
nhap ca hai chiec may, sd dung 5 n&m nha sau: 

B§ng 7.1: Bao cao thu nhfp 

(Dan vi: Trieu dong) 


Chi ti§u 

May cu 

May mdi 

Chenh lech mdi so 
vdi cu 

Doanh thu 5 nam 

1.000 

1.000 

-0- 

Chi phi hoat dong 5 
nam 

(500) 

(400) 

100 

Chi phi kha'u hao TSCD 

(40) 

(60} 

(20) 

Thu nhap 

460 

540 ^ 

80 


thi thu nhap cua may mdi tang so may cu sau 5 nam la 80 
tr.d. Tren thqc te cho ta thay neu mua mdi thi phai ban 
may cu, gia ban la 20 tr.d la dong thu ve, thi phai bu dap 
cho gia tri con lai cua may cu la 40tr.d, nha vay, v&n con 
20 tr.d gia tri con lai cua may cu ehna daoc bu ddp. Neu 
lay thu nhap tang them cua may mdi de bu dap gia tri con 
lai nay, thi thuc Le thu nhap tang la 60 tr.d (80 - 20). Be 
lam ro thong tin nay Iron bang ta cd the lap bao cao sau: 
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Bing 7,2: Baa cao thu nhap 


Chi tieu 

May cu 

May mtfi 

' Chenh fech mdi so 
vdi cu 

Doanh thu 5 nSm 

1.000 

1.000 

-0- 

Chi phi hoat dong 5 n3m 

(500) 

(400) 

100 

Chi phi khau hao mfli 

— 

(60) 

(60) 

Chi phi khau hao cu 

(40) 

(40) 

-0- 

Ban cu 

- 

20 

20 

Thu nhap 

460 

520 ! 

60 

----J 


' ^ O r “ ^ 11L4 Jl rvni 

mua mbi ve sb dung thi phai ban may cu, gia ban may cu 
bu dap gia tri c6n lai eua may cQ chtfa difcrc khau hao. Ket 
cjua thu nhap GOtr.d of cot cuoi Id thong tin cuoi cung ma 
nha quan tri xem xet de ra quye't dinh. 

Qua trinh phan tich nhu tren la each phan tich co 
dien, nghien cdu toan bo th(3ng tin, ca thich ht/p va 
khong thich hap, bay gib chiing ta lion hanh phan Uch 
chi dpa tren thong tin thich hop. 

Trinh tir phan tich chi dyTa tren thong tin thich hop 
tren gom cac bifdc: 

Rjf&c 1. Thu lhap tat ca cac thong tin thich hop, gdm 
cac dong thu va chi cua cac phitong an mua mdi va sd dung 
may cu theo tai lieu da cho. 

Bitcfc 2 . Loai ho chi phi chim theo tai lieu 40 tr.d la gia tri 

edn lai ciia may cu la chi phi chim. Do vay day la thong tin 
khong thich hop bi loai bo, ca nguyen gia may cu la 50 tr,d. 

Rtftfc 3. Loai bo cac thong tin giong nhau, gom doanh 
thu b ca hai phirang an dbu la 200 tr,d mm nam va mdc 
chi phi boat dong 80tr.d/n3m. 
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Biidc 4. Cac khoan thu va chi ehenh I§ch la thong tin 
thich hap gom: (1) Chenh lech chi phi heal dong 20 
tr.d/n&m, (2) nguyen gia ciia may mdi, 60 tr.d va (3) la 
khoan thu til ban may cu, 20lr.d, Cac thong tin nay difac 
tap hop, la can cuf de so sanh difa ra quyet dinh. 

(1) Mile ti^t kiem do chi phi ho^t dong giam 100 trieu d6ng 


(20 x 5 nam) 

(2) Nguyen gia cua may mdi (60) trigu dong 

(3) Thu tLT ban may cu 20 trieu dono 

Thu nhap tang them do mua may m6i sd dung 60 trieu dong 

Nhir vay, khi phan tich loan bo thong tin hoac phan 
tich ditfa tren thong tin thich hop deu cho ta ket qua giong 
nhau, la thu nhap tang them 60 tr.d neu mua may rndi. 


Thi du 2: Doanh nghiop ABC dang xem xet mua mot 
chiec may mdi de giam bdt sure lao dong. Chi phi mua may 
mdi la 100 trieu va may co thbi han sir dung la 10 nam. 
Doanh thu va cac khoan chi phi hoat dong hang nam duoc 
trinh bay dudi day: 


Bing 7.3: Baa can thu nhap cOng ty ABC 


\i)an vi link: lOQOd) 



Chi phi 

May cu 
hien tai 

May mdi 
tide tlnh 

! Kh&'i lupng san xuat va tieu thu (cai) 

10.000 

10.000 

Bdn gia ban san phlm 

60 

60 

! Chi phi nguyen lieu true ti£p cua mot s3n ph£m 

20 

20 

Chi phf lao d0ng true tiep cua mdt san phlm 

15 

10 

Bien phi s3n xuat chung cua mflt san phlm 

5 

5 ’ 

Dinh phi boat dfing hang nam 

100.000 

100.000 

Dinh phf kh3u hao may moc 

— 

10.000, 
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May nidi so tie! kiem dune 5 ng.d chi phi lao dong 
true tiep cho mot san pham san xuat va tieu thu {15 
ng.d - 10 ng.d), nhUng no lai lam tang thorn 10.000 ng.d 
dinh phi hang nam, Tat ca nhtfng khoan thu va chi con 
lai dcu nhu nhau gitfa hai phUtfng an, ko ca quy mo san 
xuat va tieu thu. 

Qua trinh phan tich thong tin thfch hop do do ra quyet 
dinh gom cac budc sau: 

1. Tap hdp tat ca thong tin cua hai phuung an. Dieu 
nay ta da thuc hion d Bang 7.3, 


2. Loai bo chi phi chim. Trong thi du nay khong co. 


3. Loai bo cac khoan thu va chi nhu nhau, trong thi du 
nay gom: 

- Don gia ban san pham, deu la 60 ng.d/san pham 

- Chi phi nguyon lieu true tiep cua mot san ph^m, dcu 
la 20ng.d/sp 


Bien phi san xuat chung cua mot san pham, deu la 5 


ng.d/sp 


- Dinh phi hoat dong hang nam (khong ko phan dinh 
phi khau hao may moc) nhu nhau, deu la 100.000 ng.d 

4. Cac thong tin con lai, gom chi phi lao dong true tiop 
va dinh phi khau hao may mdi, la nhGng thong tin thich 
hop cho qua trinh ra quyet dinh, vay: 

- Chi phi lao d6ng tiet kiem dUdc do sQ dung may mdi 

(10.000 san pham x 5 ng.d} = 50.000 ng.d 

Dinh phs khau hao may mefi t5ng th§m = (10,000) 

Chi phi tiS't kiem dupe hang nam do sif dung may mtfi = 40,000 nail 


Nhu vay, no\i mua may mefi suf dung thi cong ty ABC so 
tiet kiem duoc m6i nam 40.000 ng.d chi phi. 
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7*1,6- Vi sao phai ph&n bi#t thong tin thich hdp 
vdi thong tin khdng thich hop. 

Qua cac van de nghien cdu d tren cho ta thay, du phan 
tich Iron cd scr toan bo thong tin hay chi difa vao nhQng 
thong tin thich hop thi cac ket qua vdn giong nhau. Vay, 
tai sao phai mat thdi gian nhan dien thong tin thich hop, 
de loai trii thong tin khong thich hop ra khdi tap hop 
nhflng thong tin dope xet den khi phan tich de ra quyet 
dinh? Vide tach ridng nhtfng thong tin thich hop de chi 
con thong tin thich hap r£'t can thiet cho qua trinh phan 
tich ra quyet dinh, it nhat vi hai ly do: 

a) Thong tin sdn co thitetng rat it de co th£ lap mot 
bao cao ket qua hoat dong kinh dnanh nhof trong cac thi du 
tren, vi vay nha quan tri doanh nghiep phai biet each 
nhan dien nhOng thong tin nao la thich hap, nhCfng thong 
tin nao la khong thich hap trong dieu kien thong tin gidi 
han do de ra quyet dinh. 

Thi du: Khi co nhu cau phai ra quyet dinh co lien quan 
den nhiiu bo phan san xuat kinh doanh, va khong the lap 
bao cao ket qua hoat dong kinh doanh cho titag bo phan 
va theo thng loai san pham duqc. Trong tinh huong nay 
nha quan tri phai biet each nhan dien ra thong tin thich 
hap va thong tin khong thich hap vdi quyet dinh de tap 
hap phan tich. Co nhif vay vide ra quyet dinh mdi nhanh 
chong va dap urng dung yeu cau. 


b) Viec swf dting l&n l$n cac thong tin thich hap vdi 
thong tin khdng thich hap se lam phijfc tap them van de, 
lam giam sU chu y cua nha quan tri doanh nghiep vao 
nhtfng van de chinh can tap trung giai quyet. Mat khac, 
neu sijf dung thong tin khdng thich hqp co do tin cay 
khong cao, se dd d&n den nhufng quyet dinh sai 1dm. Do 
vay cac tot nhat la phai tach rieng thong tin khong thich 
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hgfp, chi xem xet nhufng thong tin thich hop, nham thay 
het dope anh htfdng cua chiing doi vdi van de dang can c 6 
quyet dinh ngay, 

Tom lai, trong nen kinh te thi trOcfng, khi ma yeu to 
toe do la mot yeu t& quan trong doi vdi si/ thanh bai cua 
doanh nghiep, thi viec ra nhufng quyet dinh kinh doanh 
nhanh chong va chinh xac, co anh hOorng rat Idn db'n qua 
trinh sinh lai cua doanh nghiep. Do do, phan tich dua tren 
thong tin thich hop, ket hop vdi viec xem xet tn/c tiep bao 
cao ket qua hoat dong kinh doanh, la mot cong cu to't nhat 
nhlm hirdng din cac nha quan tri thi/c hien chdrc nang 
quyet dinh, co hieu qua trong cac tinh huong khong thtfcfng 
xuyen va d&e biet nay. 

7.2. MOT SOtfNG DUNG KHAI NIEM THONG TIN 
THICH H0P DE RA QUYET DINH KINH DOANH 

7.2.1. Quyet dinh loai bo hoac tiep tuc kinh 
doanh mpt bo phan 


Quyet dinh non loai bo hay tiep tuc kinh doanh la mot 
trong nhufng quyet dinh phufe tap nhat ma nha quan tri 
phai thi/c hien, vi 1£ quyet dinh phai chiu tac dong cua 
nhieu nhan tb. Quyet dinh euoi cung dita trdn qua trinh 
danh gia anh hiidng den lai nhuan cua doanh nghiep cua 
cac bo phan dang xem xet. Hay nghien cufu bao cao ket 
qua hoat dong kinh doanh cua mot cong ty thuemg mai 
tong hap kinh doanh ba nganh h&ng sau: 
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Bang 7.4: Bao cao thu nhSp cac mat hang 


(Ban vi: Trieu dong) 


Chi tie u 

Tong 

cong 

Hang 
may mSc 

Thie't bj 

Hang 
gia dung 

Doanh thu 

200 

90 

80 

30 

Bien phi 

106 

50 , 

36 

20 1 

So du dam phi 

94 

40 ; 

44 

10 

Bjnh phi 

71,5 

30,5 

27 

14 

B|nh phi b6 phan (true ti£p) 

21,5 

8 

7 

6.5 

Bjnh phi chung (gian tiep) 

50,0 

22,5 

20 

7,5 

Lai (16) 

22,5 

9,5 

17 

(4) 


* Dinh phi chung diftfc phan bo theo doanh thu. 


- Dinh phi bp phan (hay dinh phi true tiep) la nhCirng 
khoan dinh phi trifc tiep phat sinh cua tifng bo phan trong 
doanh nghiep, thl du, tien liicfng cua bo phan quan ly tifng 
bo phan, chi phi quang cao cho tifng mat hang, khau hao 
tai san co dinh suf dung rieng cho tifng bo phan. 


- Dinh phi chung (hay dinh phi gian tiep) la nhufng 
khoan dinh phi phat sinh chung, phuc vu cho hoat dong cua 
loan doanh nghiep, thl du, tiln li/ong cua nhan vien quan ly 
va cua Hoi dong quan tri doanh nghidp, chi phi quang cao 
chung cho toan cong ty, khau hao tai san co dinh sb dung 
chung cua van phong lam viec cua doanh nghiep. 


Dinh phi chung difoc phan bo cho cac bo phan can cut 
vao doanh thu cua tifng bo phan, va dtfOc xac dinh theo 
cong thufc sau: 


Oirth phi chung Tong dinh phi chung 

phan bo 


Doanh thu 

cua bo phan 


Ttfng doanh thu 


x 
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Qua bang bao cao Iren ta thay c6 mot van d6 dupe dat 
ra: Doanh nghiep co nen ngtmg kinh doanh nganh hang do 
gia dung vi nganh nay kinh doanh hi 16 hay khong? Be co 
cau tra 16i dung dan cho van do nay, trUdc het hay xet 
xom diiu gi se xay ra neu ngifng kinh doanh do gia dung. 

Neu ngifng kinh doanh mat hang do gia dung thi so du 
dam phi cua nganh hang nay la 10 tribu dong so bi mat, 
dong thbi giam bdt dUOc 6,5 trieu dong dinh phi thi 
trUdng cua mat hang do. Nhu vay, neu so sanh cai duoc 
va mat khi ngtfng kinh doanh do gia dung ta se thay, 
nhin chung doanh nghiep hi thiet hai 3,5 trieu dong (10 
tri6u dong - 6,5 tri^u dong), la phan Icri nhuan cua mat 
hang nay ma doanh nghiep da srt dung do bu dap dinh 
phi chung. Noi each khac, theo bao cao ket qua boat dong 
kinh doanh thi vide kinh doanh mat hang do gia dung bi 
16, song khoan 16 nay khong phai do ban than vice kinh 
doanh hang gia dung gay ra vi nhu ta da phan tich d 
tren, doanh thu cua ban than hang gia dung du bu d&p 
chi phi va co lai, phan lai do diloc dung do bu dap dinh 
phi cung cua doanh nghiep. Khoan 16 cua vife kinh doanh 
hang gia dung phat sinh la do mure dinh phi chung phan 
bo cho no vUcft qua mufc lai ma no tao ra duoe (7,5 trieu 
dong, 3,5 trieu dong). 

Nhu vay, neu ngUng kinh doanh mat hang gia dung, 
doanh nghiep se bi mat ph&n lai ma mat hang nay tao ra, 
la 3,5 trieu dong, de bu dap dinh phi chung. Phan dinh phi 
chung do dUtfng nhien sc phai phan bo cho cac mat hang 
khac con lai, hay noi khac di lpi nhuan cua doanh nghiep, 
khi do so bi giam mot mufc bang mile dinh phi chung phan 
bo cho mat hang gia dung. 

Phan tich theo truyen thong: 

Tii tai li6u tren bang, ta lap bang phan tich sau. 
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Bang 7.5: B£ng quy€'t djnh ngtrng hay tiep tuc kinh doanh 

do gia dung 

(Ban vi link: Trieu dong) 


Chi tieu 

Trip tuc kinh doanh do 
gia dung 

Ngiing kinh 
doanh do 
gia dung 

Gia 

dung 

May mac 
va tftii't bi 

Cong 

! Doanh thu 

30 

170 

; 200 

170 

Bien phi 

20 

86 

106 

86 

$6 dif dam phi 

10 

84 

94 

84 

Dinh phi 

14 

57,5 

71,5 

65 

’ Ojrth phi b6 phan (trtfc tifi'p) 

6.5 

15,0 

21,5 

15,0 

Binh phi chung (gian tiep) 

7,5 

42.5 

50,0 , 

50 

Lai (16) 

(4) i 

26,5 

22,5 

19 


Tit tai lieu tren bang phan tich truyen thong (Bang 7.5) 
cho ta thay, neu ngifng kinh doanh do gia dung thl led 
nhu&n bi giam 3,5 tr.d (22,5 - 19). Do do, neu khong con 
phufcfng an nao khac thi doanh nghiep tiep tuc kinh doanh 
do gia dung. 

Tuy nhien khi xem xet co nen loai bo mot b6 phan 
kinh doanh hay khong thu&ng co nhieu phuong an dufoc 
d&t ra. Gia sd doanh nghiep co th£ tan dung dune mat 
bang do ngiing kinh doanh do gia dung d£ cho thuc, thi 
tien cho thue se trd thanh mot khoan thu, ho&c de md 
rong kinh doanh nhtfng m&t hang con lai sinh loi cao bon... 

Chung ta hay xem xet mot tinh huong phufc tap hern, 
Gia suf doanh nghiep co the thay the mat hang giay dep 
cho mSt hang dd gia dung, v& da ude tmh direr c cac khoan 
thu va chi cua m£t hang nay nhtf sau: 
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Doanh thu 

45 triSu dong 

TrCf: Bien phi 

25 triiu 

S6’ du dam phf 

20 triSu 

Djnh phi; 

- Djnh phi bo phSn (true ti£p) 

8,5 

- Djnh phf phan bS x 45 ] 

10,5 

v 215 J 

Cong djnh phf 

19 

Lai (16) 

.1 trif u dong 


So sanh bao cao ket qua hoat dong kinh doanh cua 

mat hang giay dep vdi ket qua cua mat hang do gia dung, 
ta thay: 


- Doanh thu tang them 15 trieu dong (45 tr.d - 30 tr d) 
khien cho doanh thu cua loan doanh nghiep thanh 215 
trieu dong (200tr.d + 15 tr.d). So dxi dam phi bq phan tfing 
them 10 tr.d (20tr.d - 10 tr.d), nhi/ng bu lai, dinh phi trite 
tiop tang them 2 tr.d (8,5 tr.d - 6,5 tr.d), dinh phi bo phan 
tSng them 3 tr.d (10,5 tr.d - 7,5 tr.d). Phan dinh phi tang 
them nay la dieu tat nhien, phat sinh ttf viec tieu thu san 
pham, quang cao nhi4u hon... Vdi mute s5 dit dam phi tang 
them 10 tr.d ma dinh phi chi tang them 5 tr.d (10 tr.d - (2 
+ 3) tr.d) nen led nhuan da tang them 5 tr.d, khong nhtfng 
du bu d5p cho khoan 16 4 tr.d cua mat hang do gia dung 
ma v&n con lai 1 tr.d. Nhir vay, doanh nghiep da du ccf so 
de co the quyet dinh kinh doanh mat hang giay dop thay 
cho mat hang d6 gia dung hien nay. 

7.2.2. Quyet dinh nen lam hay nen mua 

Hau het san pham dupe san xuat tfr nhufng chi tiet r&i 
sau do se dooc rap lai tao thanh thanh pham. Nhtfng chi 
liet refi nay co the' dupe mua siin tii ben ngoai ho£c do mot 
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bo phan cua doanh nghiep tu" san xuat. Trong trtTcrng hop 
nay cae nha quan tri doanh nghiep se phai dufng trUdc 
quyet dinh nen mua hay non tii san xuat; quyet dinh nao 
cd Iqi hon? 

Quyd't dinh nen san xuat hay nen mua ngoai cac chi 
tiet, ve ccf ban cdn xem xet tren ca hai mat chat lifong 
va so lugng. O day chung ta gia suf mat chat ltfong da 
dtfgc dam bao theo dung yeu cdu ky thuat, du mua 
ngoai hay tif san xuat, nen chi can di sau nghidn cdu 
mSt sd" lutfng. 


Mat so ltfqng cua quyet dinh dirge thgc then qua chi 
phi can de san xuat, hoac chi phi c£n de mua vao loai 
chi tiet ca biet nao dd, Cung nhuf moi qua trinh phan 
tich de ra quyet dinh, cac yeu to phai xem xet d day la 

cdc chi phi chenh lech givta chi phi san xuat va chi 
phi mua veto. 


Qua trinh xem xet cac quyet dinh nen lam hay nen mua 
ngoai can phai ket hop vdi vice xem xet cac ca hoi kinh 
doanh khac, thi mdi co the di den quyet dinh dung dan. 


Thi d# ; Doanh nghiep MT hien dang san xuat loai 
chi tiet X dung dd’ san xuat san pham chinh cua doanh 
nghiep, cd tong mufc cau mdi nim la 10.000 dem vi. Chi 
phi lien quan vdi qua trinh san xuat 10.000 chi tiet X 
trong mot nam da dirge doanh nghiep Udc tinh trong 
bang dudi day: 
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Bang 7.6: Bang chi phi chi tie! 


(Dan vi link: ngan dong) 


Khoan muc 

Chi phi tinh theo 

Dcfn vj 

Ttfng sa' 

Nguygn lieu triic tiep 

6,0 

I 60.000 

1 Lao d6ng tn/c ti£p 

5,5 

55.000 

Bien phi san xuat chung 

1,5 

15.000 

Luaig nhan vi&n quan ly, phuc vu ph&n xifrig s£n xu£t 

3,5 

35,000 

Khau hao tai san co dinh phan xuctng san xu£t 

3,0 

30.000 

Chi phi chung ph&n b6 

4,5 

45.000 

C6ng 

24,0 

240.000 


Co mot nguon cung cap ben ngoai de nghi cung cap 
chi tiet X nay vdi gia 21 ng.d/cai, dung theo chat lUcfng 
va so hrang yeu cau. Vay, trong truer ng hop nay doanh 
nghiep MT non quyet dinh mua ngoai hay nen quyet 
dinh tu san xuat? 

Vi lufqng thanh pham tieu thu khong doi, non du chi 
tiet X dupe mua ngoai hay tif san xuat deu khong gay anh 
hudng gi den doanh thu cua doanh nghiep. Do do, quyet 
dinh phu thuoc vao mufc chi phi phai chi ra de mua hay 
tu san xuat, mile chi phi nao thap him so duqc chon. 

De xem xet van de mot each todn dign, tri/dc het 
ta phdi xet xem nguon It/c va, phitefng tien sit dicing 
trong quy trinh san xuat chi tiet X co phvtcing an sit 
dung ndo khde hay khong. Neu co, thi ngoai vide so 
sanh vdi chi phi mua vdo cua chi tiet X, con phai xet den 
chi phi co hoi cua phifong an suf dung do. Gia sii khong co 
phuefng an su dung nao khac. Trong trUifng hop nay, qua 
trinh phan tich duqc tien hanh nho sau: 
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- Dinh phi khau hao tai san co dinh va chi phi chung 
phan bo, tong cong la (3,0ng.d + 4,5ng.d) x 10,000 san 
pham = 75.000 ng.d, se khong thay doi du chi tiet X duoc 
tu san xuat hay ditac mua ngoai. Vay chung la thong tin 
khong thich hop vdi qua trinh ra quydt dinh. 

- Cac khoan chi phi con lai la nhufng chi phi thich hop 
nen dooc xem x4t trong bang phan tlch de ra quyet dinh 
trinh bay dudi day: 

Bing 7.7: Bing quyet dinh tg sin xui't hay mua ngoai 


(Ban ui Unh: ngan ddng) 


Khoan muc 

Quyet drnh 

Sin xuat 

Mua ngoai 

Nguyen lieu (true tiep) 

60.000 

0 

Lao dong (tn/c tiep) 

55.000 

0 

8ien phi san xuat chung 

15.000 

0 

Luang nhSn vien qu£n ly, phgc vu san xuit 

35.000 

0 

Chi phi mua ngoai 

0 

210.000 

' TQng cong 

165.000 

210.000 

____i 


Vay, neu doanh nghiep to san xuat chi tiet X thi tiet 
kiem doqc 45.000 ng.d (165.000 - 210.000 ng.d) so vdi gia 


mua ngoai. 


Tuy nhien, trong tri/dng hop cac ngudn loc va phuong 
tien suf dung trong san xuat chi tiet X co the sur dung de 
san xuat san pham khac, ho&c sd dung vao mot muc dlch 
khac, nhn cho thue, va each suf dung nay mang lai khoan 
lpi nhuan hang nam ldn him 45.000 ng.d thi luc nay, 
doanh nghiep nen mua chi tiet X tb ben ngoai se mang lai 
hieu qua kinh te chung cao him. 
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7.2,3. Quyet dinh nen ban ngay ban thanh pham 
hay nen tiep tuc san xuat thanh thanh pham roi 
mdi ban 

Quyet dinh nen ban ngay ban thanh pham hay nen 
tiep tuc hoan thanh rdi mod ban, thiitrng duoc gap of cac 
doanh nghiep san xuat co quy trinh san xuat khcfi d3u tC/ 
mot loai nguydn lieu chung, qua giai doan san xuat che 
bien se tao ra nhieu ban thanh pham khac nhau. Cac ban 
thanh pham nay co the tieu thu dune ngay, hoac duoc tiep 
tuc san xuat theo nhtfng quy trinh rieng cho thng loai, de 
Lao thanh nhtfng san pham khac nhau roi dem tieu thu. 

Thi du: Xi nghiep lqc dau, cb the ban ngay san pham 
dau thb hoac tiep tuc che bien thanh x&ng, nhdt v.v... roi 
mdi ban, hoac xi nghiep sue san, co the ban ngay thit heo 
hoi hoac tiep tuc che bien thanh san pham che bien s&n 
roi mod ban. 

Quy trinh san xuat tren co the bieu dien tong quat 
bang hinh dudi day: 

Hi nil 7-1: Quyet djnh nen ban hay tiep tuc san xuS't 
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Chi phi san xuat ket hgp la chi phi san xuat phat sinh 
trong qua trinh san xuat chung, va dirge phan bo thco gia 
tri tieu thu, 6 tai thcfi diem phan chia cho cae san pham 
ket hop. 


Sau diem phan chia, co mot so" san pham di/orc tieu 
thu ngay, co mot so dirge tiep tuc san xuat rii mdi tieu 
thu. Van de dat ra d day la san pham nao non tieu thu 
ngay, va san pham nao nen tiep tuc san xuat roi mdi 
tidu thu. Nhtfng quyet dinh co noi dung nay di/gc goi la 
quyet dinh nen ban ngay, hay nen tiip tuc hoan thanh 
san pham. 


Nguyen tic chung de quyet dinh la dua vao ket qua so 
sanh gifla thu nhap tang them vdi chi phi tSng them do tiep 
tuc san xuat. 


- Niu thu nhap tang them > chi phi tang them, tht se 
quyet dinh tiep tuc san xuat rdi mdi tieu thu. 

- Neu thu nhap tang them < chi phi tang them, thi se 
quyet dinh ban ngay ban thanh pham tai diem phan chia, 
khong san xuat tiep tuc. 


De lam rd khai niem nay, hay nghien cufu thi du ciia 
mot doanh nghiep thuc pham che bien dirdi day. 

Thi du doanh nghiep thuc pham che bien CB da tip 
hop dirge tai lieu v6 ba loai san pham kit hgp san xuat tir 
nguyen lieu thit heo nhif sau: 






(Don vi tink: 2 OOOd) 


Klioan muc 

Cac loai 
s£n pham 

A 

B 

C 

1. Gia trj tieu thu 6 diem phan chia 

120 

150 

60 ! 

2. Gia trj ti$u thu sau khi ch£ bien them 

160 

240 

90 

3. Chi phi ket hdp phan b 6 

80 1 

100 

40 

A. Chi phi tiep tuc s&n xuat 

50 

60 

10 

5. Thu nhap t&ng them sau khi che bi£n them 

40 

90 

30 

(2-1) 




, 6. Lai ( 16 ) b diem phan chia (1-3} 

40 

50 

: 20 

7. Lai ( 15 ) tang them do che bi§'n them (5-4) 

(10) 

30 

20 

* 


se bi 16 neu tie'p luc san xuat vi chi phi ting them cao hern 
thu nhap tang them. Do vay, d6'i vrJi san pham A non ban 
ngay tai thcri diem phan chia, khong non san xuat tiop tuc. 
Doi vrii san pham con lai, B va C, thi san xua't tie'p tuc se 
mang lai thdm ldi nhu^n. 

7,2.4. Quyet dinh trong dieu ki£n nang liic san 
xuat co gidi han 

Cac doanh nghiep thiicfng phai co quyet dinh vl vice sii 
dung nhif the' nao dat hieu qua cao nhat doi vdi nang luc 
san xu&'t co gidi han cua minh. 

Thi dii: 

- Trong dieu kien mat bang co han, cufa hang thuefng 
mai khong the trong bay ta't c£ san ph£m hang hoa hien 
co cua minh. 

- Trong dieu kibn may moc thid't bi co gidfi han, vdi mot so 
von nhat dinh. Nhung xi nghiep san xuat lai nhan dUofc nhieu 
don dat hang cua khach vdi so lUOng va chung loai da dang. 
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7.2.4.1. Trtfdng h$p chi co m$t dieu kien co gi&i hart 

Trong trtfomg hap chi co mot di£u kien co gidi han thi 
doanh nghiep can phai tlnh so" du: dam phi dan vi, va dSt 
chi tieu nay trong mdi quan he vdi dieu kien n&ng luc cd 
gidi han do. Vi muc tidu cua doanh nghiep la lam sao tan 
dung dtfdc het n&ng luc cd gidi han de dat ddac tong so Jai 
nhuan eao nhat. 

Neu doanh nghiep chi cd mot nguon life gidi han, con 
cac ngudn lire khac co the thoa man nhu can cua khach 
hang, thi doanh nghiep can phai nghien cdu, xem xet so 
du dam phi slnh ra trong mot dan vi cua nguon luc gidi 
han do de dua ra quyet dinh. 

Thi du: Doanh nghiep cd mpt nguon luc gidi han la so 
gid may hoat dong m6i nSm toi da la 20.000 gid, doanh 
nghiep dang dufng trifdc sU iua chon ba san pham A, B, C 
cua ba khdeh hang nhu sau: 


San ph<fai 

Ltftfng dat hang 

SB' gift-may san 
xuat mot sin ph<fm 

Tdng sfi' 
gift may 

A 

4.000 

3 

12.000 

B 

1 3.000 

2 

6.000 

C 

2.000 

4 

8.000 

Cdng 



26.000 


Nhif vay, neu doanh nghiep chap nhan ca ba san 
pham thi doanh nghiep phai cd 26.000 gib may, thuc te 
nang luc toi da chi cd 20.000 gib may. Phai chbng doanh 
nghiep chi quydt dinh thiTc hien san xuatt mat hang A va 
C vCra du 20.000 gid may. Neu quydt dinh vay cd khon 
ngoan khong? De tim cau tra lbi cho cau hoi nay ta phai 
tiep tuc nghien cbu. Phong ke toan cung cap cac thong 
tin dif loan nhu sau: 
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(Don vi: 1000 ddng) 


Chi tiSu 

1 San pha’m A 

San phi’m B 

Shn pham C 

Ban gta ban 

50 

60 

100 

Bien phi 1 san phS’m 

20 

36 

40 

SO' dd dam phi 1 sin pham 

30 

24 

60 

SO du dam phi 1 gid may 

10 

12 

15 


So du dam phi gid may tinh bang each lay so du dam phi 
1 san pham, chia cho so gid may de san xuat 1 san pham. 


Neu can cuf vao so dif dam phi 1 san pham, thi san 
pham C v& A co so dif dam phi cao, va lua chon san xuat 
ma t6ng s6" gid vCfa b&ng 20.000 gicf. 

Ndu can cuf vao so dif dam phi 1 gid, thi san pham C va 
B dune lira chon vi 1 gid may san xuat san pham B cao hon 
san pham A la 2 = 12 — 10, dilu nay dong nghla la san 
xuat san pham B cho lai ttfc hdn A la 2.000 d/gid (vi dinh 
phi khong doi). Trong dilu kien so gid may han che nay, 
thi viec ra quyet dinh c&n cd vao so" dif dam phi cua gid 
may la quyet dinh khon ngoan. 


Bang 7.8: Bing phin Itch chon phirofng an 


S3n pham 
chon 

SO dir da m 
phi 1 gid 

Lifting 
san phlm 

So gid may 
s£n xuat 1 
sin pham 

Tong so 
gid sfir dung 

C 

15 

2.000 

4 

3.000 . 

B 

12 

3.000 

2 

6.000 

A 

10 

2.000 : 

3 

6.000 

Cong 




20.000 


Neu doanh nghiep san xu&'t san pham A thay cho san 
pham B thi doanh nghiep se bi thiet hai so tien la: 6.000 
gid x {12 - 10) = 12.000 ng.d 
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7 ,2.4,2, Trong tritb'ng hcfp co nhieu dieu kien co 
gicfi hart cung luc 


Trong tnfcmg hup doanh nghifp hoat dong vdi nhieu 
dieu ki6n han che nhtf so gib may han che, von han che, 
mtfc tibu thu han ch£ v.v... thi de di den quyd't dinh phai 
san xuat theo mol cO cau san pham nhtf the nao mdi dem 
lai hicu qua cao nhat, ngufdi ta thirting suf dung phirong 
phap quy hoach tuyen tinh de tim ra phucfng an san 
xuat toi Uu, Phirong phap quy hoach tuyen tinh dtfcrc thUc 
hien qua bon butfc dtfdi day: 


Bitcfc 1: Xac dinh ham muc tieu va bieu dien no dutfi 
dang phuong trinh dai so 

Bitctc 2: Xac dinh ham muc tieu cac dieu kien gidi han 
va bieu diln chung thanh dang phuong trinh dai s6'. 

Bit&c 3: Xac dinh vimg san xuat toi UU tren do thi, 
vung nay duqc gidi han bdi cac dubng bieu dien ciia cac 
phuong trinh dieu kien han che va cac true tea do. 

BiXcfc 4: Can ctf tren vung san xuat toi uu vdi phucfng 
trinh ham muc tieu, x£c dinh phuong trinh san xuat toi Uu. 

Ham muc tieu co the bieu dien more lcfi nhuan ttfi da 
hoac mute chi phi toi thieu. 


De minh ho a qua trinh tien hanh phucfng phap nay, 
hay nghien cdu thi du dudi day: _ 


Chi tiiu 

Sin pham X 

Sin phlm Y 

So di/dam phi (ng.d) 

8 

10 

S6 gid san xuat (gid} 

6 

; 9 

! Nguyen iieu sif dung (kg) 

6 

3 


Doanh nghiep phai san xu£t san pham theo co cau san 
pham nhu the nao de dat duqe lcfi nhuan cao nhat? Van 
dung phucfng phdp quy hoach tuyen tinh, ta lan loot thUc 
hien cac btfofc nhu sau: 
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Slide 1: Ham muc tieu d day la mdc lai nhuan cao 
nhat. Theo so lieu dupe cho thi ta thay cil moi san pham X 
ban dune se mang lai 8 dun vi tien so du dam phi va moi 
san pham Y ban dupe mang lai 10 dun vi tien. Dal Z la tong 
so du dam phi ma ket can san pham ban toi Uu mang lai, ta 
co phUcfng trinh ham muc tieu nhu sau: 

Z = 8X+10Y-» Max 


Slide 2; Xae dinh cac dieu kien ban che va bieu dien 
chung thanh phi^rng trinh, 

- M6i ky chi sU dung dupe toi da 36 dun vi tho’i gian gip 
may, vay: 

(1) 6X + 9Y < 36 

- M6i ky chi suf dung dupe toi da 24 dun vi nguyen lieu, vay: 

(2) 6X + 3Y < 24 

- Moi ky mufc tieu thu toi da san pham Y la 3 dun vi 
san pham, vay: 


(3) Y < 3 

Slide 3: Xac dinh vung san xuat toi Uu tren do thi. 

Vimg san xuPt toi Uu tren dP thi do c£e duPng bieu diln 
ciia 3 phuung trinh dieu kien han che va 2 true to a do tao 
thanh. MPi dudng bieu didn co chtfc nang gidi ban mot 
phuung dien doi vdi vung san xuat toi Uu. 

Doanh nghiep co the chon moi co cau san pham nSm 
trong vung san xuat toi Uu, nhUng chi co mot diem {mot co 
cau} duy nhat cua vung nay la thoa man yew cau Z - max, 
ipi nhuan cao nhat. Dudi day la do thi vung san xuat toi Uu 
doi vdi trUdng hdp vha neu. 
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H'mh 7.2: Vung san xu3t tfii uu 



Bitcfc 4: Xac dinh phucrng trinh san xuat toi tfu. 


Tren phuang trinh, vung san xuat toi tfu la phan giao 
cua ba vung thoa man tfifng dieu kien han che, gidi ban 
trong hai true to a do X, Y. Do la mot hinb ngu giae co 5 
gpc, danh so' thtf tu theo chieu kim dfing ho tif (1) den 
(5). Moi diem nam trong vung san xuat toi Uu deu thoa 


man cac dieu kien han che, nhifng theo ly thuyet ciia 
quy hoach tuyen tinh, diem toi Uu la diem ndm tren 
diem goc cua vung san xuat toi Uu. Nhu vay, de tim co 
cau san pham thoa man yeu cau ciia ham mue tieu Z - 
max, ta ldn loot thay the gia tri cua ede goc vao ham 


muc tieu, gia tri nao 
sdn pham can tim: 


mang lai kgft qua ldn nhat la co cau 
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Bing 7.9: Bing ra quy§'t dtnh san xui't toi in i 


Qoc 

SO' san pham 
sin xuO't 

Ham muc tieu Z = 8x + 10y -> MAX 

Sin phOm 
X 

Sin phi’m 
Y 

8x 

10y 

z 

1 

! 0 

0 

0 

0 

1 0 

2 | 

0 

3 

0 

30 

30 

3 

1,5 

3 

12 

30 

! 42 

© 


© 

© 

© 1 

® ; 

5 

4 

0 

32 

0 

32 


C&n cLif vao ket qua ditoc ta thay diem goc 4 cho la gia 
tri Z ldn nhat. Vay ccf cau san xud't toi Uu la 3 san pham X 
va 2 san pham Y, lcfi nhuan mang Lai cao nhat la Z = 44 
dcrn vi tien. 
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TOM TAT CHl/ONG 7 


Qua trinh ra quyet dinh ng&n han cua doanh nghiep 
la viec lOa chon phoong an toi Ou ve Ipi nhuan tir nhieu 
phoong an khac nhau. Trong do moi phoong an dope xem 
xet bao gom rat nhieu thong tin cua ke toan, nhat la 
thong tin ve cdc chi phi dau to nhdm dat cac lpi ich kinh 
te", Be ra quyet dinh dung can phan tlch thong tin va 
chon nhdng thong tin thlch hop cho viec ra quyet dinh 
va loai bo nhtfng thong tin khong thlch hop. Qua trinh 
phan tlch thong tin thich hop dd"i vdi viec ra quyet dinh 
gom bon bode sau: 


Bi/cfe 1 1 Tap hop tat ca thong tin ve cac khoan thu va 
chi co lien quan vdi nhdng phoong an d&u to dang dope 
xem xet. 


Bu'&c 2: Loai bo cac khoan chi phi chim, la nhtfng 
khoan chi phi khong the tranh dope d moi phoong an dau 
to dang xem xet. 

Bitdc 3\ Loai bo cac khoan thu va chi nho nhau d cac 
phoong an dau to dang xem xet. 

Brf&c 4: Nhtfng khoan thu va chi con lai, la cac thong 
tin thlch hpp cho viec chon lpa quyet dinh dau to ngdn 
han va ca chi phi cO hoi neu co. 
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BAI TAP CHlfCSNG 7 

■ 


Bai 1: 

Cong ty Anh Dao chuyen san xuat phu tung xe dap. 
Cong ty^hifn dang ton kho 21.000 ng.d phu tung bi lac hau 
do xe dap thay doi mau mi thiet ke. So phu tung nay co 
the ban ngay vdi gii 9.000 ng.d, hoac sura doi, bo sung ton 
them 12.000 ng.d va ban vdi gia 22.300 ng.d. 

Yeu caw 


1. Nhtfng so lieu nao trong cac so' lieu tren la thich hop 
cho quyet dinh ve cac phu tung lac hau? 

2. Lap bang phan tich quyet dinh nay. 

Bai gidi 

1. So' lieu thich hop: 

- Doanh thu neu ban ngay: 9.000 ng.d 

- Chi phi sda doi, bo sung: 12.000 ng.d 

- Doanh thu sau khi sofa doi, bd sung: 22.300 ng.d 


2 . 



Ban ngay 

Sura doi, 
bd sung roi ban 

Doanh thu (ng.d) 

Chi phi sifa ddi, bd sung (ng.d) 

9.000 

22.300 

12.000 

Lai (ng.d) 

9.000 

10.300 


Vay, neu cong ty dau ttf them chi phi de sura doi, bo 
sung cho so phu tung lac hau thi se co Itfi hon la ban ngay: 
1.300 ng.d (10.300 ng.d ~ 9.000 ng.d). 
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Bai 2: 

Cong ty Duo san xuat hai loai san pham U va D. Thong 


tin ve hai san pham nay nh \i sau: (Don vi: ng.d/sp) 



Sp U 

Sp D 

Gia ban 

13.000 

31.000 

Tril: Bi@n phi; 



- Nguyen lieu true tiep 

7.000 

5.000 

- Nhan cong tri/c tiep 

1.000 

6.000 

- Bien phi san xuat chung 

1.250 

7.500 

- Bi§'n phi ban hang va quan ly 

750 

500 

Tong bien phi 

10.000 

19.000 

S 6 du dam phi 

3.000 

12.000 


Qua trinh san xuat cua cong ty Duo chi stir dung lao 
dong co ky n&ng cao, hien dang hi thieu. Hien nay lao 
dong cua cong ty san xuat ca hai loai san pham va 
hiidng ltfcrng nhir nhau. 

Yeu cau: 

San pham nao trong hai loai san pham tren cua cong 
ty mang lai loi nhuan nhi§u hon? Giai thich. 

Bai gidi 


Lap bang phan tich: 



Sp U 

Sp D 

Bien phi nhan c6ng true tiep 

1.000 

6.000 

So du dam phi 

3.000 

12.000 

So du dam phi / d CP NCTT 

3 

2 


Trong dieu kien lao dong co ky nang cao bi thieu thi 
tap trung vao san pham U cong ty se co loi nhuan cao hon. 
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Bai 3: 

Co tai lieu b£o cao n&m qua cua doanh nghiep Quoc 
Thai san xuat giay nhtr sau: 


Sin pham 

Li/p'ng 
sin ph£m 

(MO 

D0n vr 
sin phim 
(I.OOOd) 

Dinh phi 

(i.oood) 

Nang tire 
sin xuit 

Khoi 

lifcfng 

bin 

Gia 

bin 

Bien 

phi 

Tri/c tiep 
(phin 
xirfng) 

Gian tiGp 
(ctiung) 

Giay da 

100,000 

80,000 

75 

60 

200,000 

325.000 

Giay thtf thao 

100,000 

70,000 

-18 

40 

100,000 

260,000 

Giay tri em 

50.000 

25,000 

20 

15 

25,000 

65,000 


Yeu cdu: 

1- Lap bao cao thu nhap dang dam phi va xac dinh 
diem hba v6n n3m qua theo tCfng san pham va to£n 
doanh nghiep. 

2- Do mufc ticu thu san pham hang n&m on dinh, de 
tan dung nang suat, doanh nghiep c 6 de nghi 3 phucfng an 
kinh doanh sau: 

PhUcfng an 1: Cong ty thuong mai Hdng Minh de 
nghi ky hop dong mua 50.000 doi giay da va 50.000 doi 
giay the thao. Doanh nghiep chiu phi chuyen chd la 2% 
tren doanh thu va gid bdn giam 5%. Hop dong dirge thgc 
hien 5 nam, 

PhtfOng an 2: Doanh nghiep co phirtmg an mo rong 
mot so dai ly d cac dia phuong trong nude di tiep c|n thi 
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trir6ng mbi. Doanh nghiep dir kien dau tu 20 tr.d/nam de 
quang cao va cac dinh phi hoat dong khac mbi nam 300 
tr.d (giim lien thue cOfa hang, chi phi khau hao thict bi ban 
hang, luang quan ly va ban hang thue...). Mure ti§u thu dtf 
kien hang n&m la: 

- 30.000 doi giay da 

- 10.000 doi giay the thao 

- 10.000 doi giay tre cm 

Phrfo'ng an 3: Do nang ltfc giay tre cm hien con dir 
50% edng sudft va leri ttfc cua mat hang nay khong cao, 
doanh nghiep du tinh chuyen nguon nang ltfc nhan r6i 
nay sang san xuat tui xach, hien dang co nhu can Idn. 
Ltftfng san xuat 14.000 tui xach mdi nam cb the ban 
hd't vdi gia 37 ng.d/tui. Doanh nghiep du kien mile tieu 
thu loai tui nay hang nam se tang them tir 10% den 
20%. Bien phi san xuat vdi luung tieu thu dtT kien la 28 
ng.d/tui. 

Hay phan tich de Itfa chon mot phirong an hieu qua 
va thich hop nhat. 
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Bai giai 

1, Lap bao cao thu nhap va xdc dinh diem hda von 

(Dan vi: Trieu dong) 


Chi ti§u 

Tdng sfif 

Giay da 

Giay 

U\$ than 

Giay trd em 

1, Doanh thu 

9.860 

6.000 

3.360 

500 

2. Bier phi 

7.975 

4.800 

2.800 

375 

3. S6' du dam phi 

1.885 

1.200 

560 

125 

4. Dinh phi 

975 

525 

360 

90 

5, Lpi tufc 

910 

675 

: 200 

35 

6. MQc so du dam phi ddn vi 

- 

15 

3 


7. Ty ie so du dam phi 

19,117% 

20% 

16,6% 

25% 

8. San lifong 

- 

35000 

45.000 

180.000 

9. Doanh thu hda von 

5100 

2.625 

2.160 

360 


(2) Chung ta se lien hank phdn tick tudn IU cdc du 
an rdi sau do lien hank so sank vd chon lua phuong an 
tdi Uu: 

Bi/&c 1; Phdn tick cdc phi/cfng an 

a) Phu'dng an jf: Hcfp dong mua ban v&i doanh 
nghiep “Hong Minh J \ 

Bay la phucrng an co lien quan vdi viec gia tang chi 
phi (dnanh nghiop phai chiu them chi phi chuyen chd 
cho hang ban) va gidm gia ban buon. Bong thefi neu 
chap nhan hop dong nay, doanh nghiep phai giam bdt 
mot luang hang dang tieu thu or thi trifdng hien tai, de 
danh cung c&p cho hap dong. Tong so da dam phi cua 
laang hang do trd thanh chi phi ca hoi cua hap dong. 
Qua trinh phan tich duac tien hanh nhtf sau: 
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- Xac dinh chi phi err hoi cua phircfng an: 

Be c6 du IiTcrng hang cung cap cho hop dong, doanh 
nghiep “Quoc Thai” phai giam 30 ngan doi giay da va 20 
ngan doi giay the thao hien dang cung cap cho thi tnrcfng 
hien tai. Vay chi phi co hoi la: 

30 ng.ddi giav da (75 ng.d - 60 ng.d) = 450.000 ng.d 

20 ng.ddi giay the thao (48 ng.d - 40ng.d) = 160.000ng,d 


(Dan vi Huh: lOOOd) 


Khoan muc 

Giay da 

Giay the thao 

Loong lieu thu (dfii) 

50.000 


50.000 

- Doanh thu 





50.000 doi x 71,25 ng.d (a) 

3 562.000 



50.000 ddi x 45,6 ng.d (b) 



2.280.000 

Trif bifiYi phi san xuat: 





50.000 dfii x 60 ng.d 

3.000.000 



. 50.000 dfii x 40 ng.d 



2.000 000 

- So do dam phi 

562.000 


280.000 

■ Trd; Chi phi cd h6i 

450.000 


160.000 

. TO: Chi phf chuyfin chd 





3.562.000 ng.d x 2% 

71.240 



2 280 000 ng.d x 2% 




45.600 

- Lai thuan 

40.760 


74.400 

1 


L 

115,160 

J 
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Ghi chu: 


(a) 71.250 ng.d Id 95% cua gid ban 75. OOOd cua gidy da 

(b) 45.600d Id 95% ctia gid ban 48.OOOd ctia gidy th e than. 

Qua Unh loan cho thdy neu thvtc hien hcfp dong 
moi ndm doanh nghiep “Quoc Thai** se thu dttac 
them 115.160 ng.d Itfi nhudn. Tuy nhien ben canh ket 
qua kha quan nay doanh nghiep cung c4n phai xem xet 
them cac yeu to phi tai chinh khac nhu: 

- Viec giam ltfong hang cung cap cho thi trufOng hien 
tai de danh hang cho hop d6ng, se lam mat the quan 
bmh cung c&u of thi trudng hien tai. Dieu nay tao dieu 
kien cho cac doi thu canh tranh tham nhap vao thi 
tru'dng cua doanh nghiep. Hop dfing keo dai 5 nam, 
thoi gian du dai de doanh nghiep hi thu hep thi ph£n d 
thi trudng hien tai, neu cd tiep tuc cung khong du can 
va dong thdi khong phat trien duqc (vi da hot nang life 
san xuat). 

- Viec giam gia cho doanh nghiep “Hong Mi nil” co tac 
dong gi den cac don vi dang co quan he mua ban vdi doanh 
nghiep hay khong? Co kha nang ho cung you cau giam gia 
doi vdi ho hay khong? 


b) PhUcfng an 2; Tham nhqp vao thi trrfcfng mefi 

Day la mot phuong an nh&m muc dich mcr rong thj 
tru’d ng. Van de chinh 6 day la danh gia lieu loi nhuan 
tang them, ciia phuong an co du bu dip chi phi phai bo ra 
de thUc hien phuong an do hay khong. NhU vay diem bat 
dau ciia qua trinh phan tich la so" du dam phi don vi. Ta co 
so lieu chi phi va don gia ban cua tCfng loai san pham 
trong bang difdi day: 


K(i Todn Qudn Tri - Phan II 
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Sin pham 

Bi£n phf 

Dtfn gta 

Stf dir dam phf ddn vj 

A 

(1) 

(2) 

(3)= (2)- (1) 

Giay da 

60.000 

75.000 

15.000 

Giay the thao 

40.000 

48.000 

8.000 

Giay tre em 

15.000 

20.000 

5.000 


Qua trinh phan tfch dtfcrc ti£n hanh nhuf sau: 


- Xdc dinh chi phi c& k$i cua phrfcfng dn\ Be c 6 du 
hang thgc hien phucfng an nay, doanh nghiep phai giam 
mot liTtfng hang g6m 10.000 doi giay da dang Uou thu d thi 
Irtfcmg hien tai de danh tieu thu d thi trifcfng mdi. So du 
dam phi cua ltfgng hang nay trd thanh chi phi ccf hoi cua 
phuong an, vay: 


Chi phi co' hoi = 10.000 doi x 15.000d = 150.000 ng.d 

- Xdc dinh lefi nhuqn cua phitcfng an: 

So du dam phi tang thorn: 


- Giay da: 30.000 doi x 15 ng.d 

- Giay the thao: 10.000 doi x 8 ng.d 

- Giay tre em: 10.000 doi x 5 ng.d 

Cong sd dii d£m phi 

Trd: - Chi phf cd hoi 

- Chi phf quang cao 

- Dinh phi 
Lai thiin 


= 450.000 ng.d 
= 80.000 ng.d 
= 50.000 ng.d 
580.000 ng.d 
150,000 ng.d 
20.000 ng.d 
300,000 ng.d 


110.000 ng.d 
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“Quoc Thai” se difgc them 110.000 ng.d loi nhuan. Tuy 
nhien, trifdc khi quyet dinh, doanh nghicp cung nen can 
nhac mot so you to phi tai chfnh nhu: 

- Dinh phi kha ldn, hien chiem qua nuTa tong so du dam 
phi. Vi vay can tang hieu qua suf dung dinh phi, lieu d cac 
thi truofng mdi nay co kha nang hay khong? 

- Neu d cac thi tracing nidi nay con ti6m nang phat 
trien thi ke hoach cua doanh nghiep nhathe nao? 

- 0 cac thi triiorng nay, doi thu canh tranh nao dang 
chiem Uu the? Tiem life co manh khong? 

- Vdi so chi phi quang cao la 20 tr.d/nam, lieu da du de 
san pham ciia doanh nghiep tham nhap vao thi tracing mdi 
va boat dong se nhif dg kien hay khong? 

c) Phucfng an 3: Da dpng hoa mat hang de tan 
dung nang lute sdn xuat, 

Mue dich cua phifdng an 3 la da dang hoa mat hang, de 
qua do viTa tan dung nang life san xuat con nhan rdi vifa 
lam tang loi nhuan chung. Diem xuat phat cua qua trinh 
cung tir so dif dam phi defn vi. 


Gia ban 1 tui xach 37.000d 

Bien phi san xuat 1 tui xach 28.000d 

So da dam phi 9.000d 

Vay tong so du dam phi tang them la: 


14.000 tui x 9 ng.d = 126.000 ng.d 





Ke Toan Qudn Tri - Phan II 


325 


Nhu vay neu thuc hien phuong an 3, lpi nhuan cua 
doanh nghiep se t&ng them 126,000 ng.d. Tuy nhicn irUdc 
khi di den ket luan can xem xet them cac yeu to phi tai 
chinh sau: 

- Su da dang hoa san pham co loi diem gi? 

- Co nhu cau quang cao hay khdng? Neu co thi din phai 
chi phi bao nhieu? 

- Tay nghe cua cong nhan nhu the nao? Co chuyen qua 
san xuat tui xaeh ngay duoc hay khong? 

- Theo du kien thi mufc tieu thu se tang dan vdi toe 
do khoang 20%/nam. Ke hoach cua doanh nghiep nhu 
the nao? Co s&n nguon tai chanh de tai tro cho sU phat 
triton chUa? 

Bit&c 2: So sank va chon Ufa 

Doanh nghiep “Quoc Thai” durng trude ba phuung an 
cd tmh chat loai trCr l£n nhau. Neu thuc hien hop dOng 
vdi doanh nghiep ‘'Hong Minh f thi khong the thuc hien 
cac phuong an 2 hoac 3. Dtfng tren quan diem loi 
nhuan ma xet chung ta so sanh va xep loai theo thU tu 

nhu sau: 

1- PhUcrng an 3: 126.0Q0d 

2- Phuong an 1: 115.160d 

3- Phuong an 2: llO.OOOd 

Nhu vay phuong an 3 la phuong an mang lai loi 
nhuan cao nhat so vdi hai phuong an kia. D6ng thOi 
chon phuong an 3 doanh nghiep vUa tang dUOc loi 
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nhuan, da dang hoa sail pham, tan dung n&ng lire nhan 
rdi Vila tranh dUOc viec phai phu Lhuoc vao mot khach 
hang Mn (neu chpn phtfong an 1, doanh nghiep se bi phu 
thuoc vao doanh nghiep “Hong Minh” vi doanh nghiep 
nay baa Lieu gan 50% san luong). Ngoai ra, vdi phiiong 
an 3, doanh nghiep van con ccr hoi phat trien vi nhu cau 
doi vdi san pham tui xach van con r£t ldn. 


Vay, phnong an 3 thoa man ca mat lifting l£n mat chat 
nen se la phuong an ma doanh nghiep ph&i quyet dinh 
chon de IhUc hien. 



Bai 4: 

Cong ty Jupiter san xuat van triipt. Vai tuan trtfcrc 
day, cong ly nhan dtfpc mot don d&t hang dac bict tlf 
cong ty Venus. Cong ty Venus muon tung ra thi trudng 
loai van trtfpl nhil cua Jupiter va de nghi mua 11.000 
van neu cong ty Jupiter cii the hoan tat hop ddng trong 
vong 3 thang. So lieu chi phi cua loai van tract ma so 43 

nhu sau; 


Nguyen lieu trpe tiep ..*.....*. 

Nhan cong Lrpc tiep; 25 gitr x 9 ng.d/gid. 

Tong chi phi san xuat chung: 

5 gift x 20 ng.d / gift. 

Tong cong. 


..8,20 ng.d 
..2,25 ng.d 

10.00 ng.d 

20,45 ng.d 


Thong tin bo sung: 


_ Gia ban binh thudng cua van trUpt ma so 43 la 26,5 
ng.dj tuy nhien, Venus chi difa gia co 15,7r> ng.d do mua so 

Itfpng ldn 

- Venus can dieu chinh mol chut thiet ke, dieu nay se 
giam 2,10 ng.d chi phi nguyen lieu trpe tiep. 

- Giam sat san xuat cua cong ty Jupiter lun y la cong ty 
se phai chiu them 3.700 ng.d chi phi sip x6'p va so phai 
mua thiet hi dim biet tri gid 2.400 ng.d de san xuat cac san 
pham nay. Thiet bi nay so dupe thanh \y sau khi hoan 

thanh dun dat hang. 


- Tong chi phi san xuat chung phan bo cho san xuat theo 
mile gia 20 ng.d / gid - may. Con so nay, mot phan dpa vao 
dinh phi dp loan hang nam 750.000 ng.d va hoat dong san 
xuat ke hoach 60.000 gid — may (5.000 / thang). 










329 KS' Toan Quan Tri - Phan II 

- Jupiter se phan bo 1.800 ng.d dinh phi quan ly cho 
don d&t hang. 

Yeu edu: 

1. Gia sir doanh thu hien tai khong bi anh hiTdng. Then 
quan diem tai chinh thi c 6 nen chap nhan don hang nay hay 
khong? Tai sao? Chtfng minh b&ng cac tinh loan 

2. Gifi 8Uf boat dong sail xuat hi?n nay cua Jupitor chi 
mod sijf dung 70% cong suat thiet ke cua may. Cong ty co 
the nhan don hang cua Venus va giao hang dung hen hay 
khong? 

3. Cong ty Jupiter nen quyet dinh nhtf the nao, neu ban 
quan ly cong ty thqc sir mong muon kinh doanh vdi Venus 
vdi hy vong so xay dung nipt moi quan he lau dai? 
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Bai 5: 

Cong ty Minh Phu dang nghien cdu vice loai bo bo 
phan dong goi. Ban Quan Ly vda nhan dddc mot Idi 
chao tCr ben ngoai ve vice cung dng tat ca nhu cau ciia 
cong ty. Be co co sd quyet dinh, chu tich cong ty yeu cau 
phong ke" toan lap bang phan tfch chi phi ciia vice duy 
tri bo phan dong goi. Trong bang phan tich nay gom ca 
chi phi thue nha 9.100 ng.d, la khoan phan bo tien thue 
xiidng san xuat ciia cong ty. Neu bo phan dong goi ngufng 
hoat dong, mdt bilng ma bo phan nay dang sd dung se 
ddefe chuyen lam kho. Hien nay, cong ty dang phai thue 
kho d mot cong ty kho bai gan do vdi gia 11.000 ng.d / 
thang. Tien thue kho se khong con nufa khi bo phan 
dong goi ngifng hoat dong. 

Yeu cau: 

1. Hay xac dinh nhufng so lieu nao trong cac so lieu 
dirqc cho d tren thich hop vdi quyet djnh ngdng bo phan 
dong goi 

2. 11.000 ng.d chi phi thue kho la loai chi phi gi theo 
quan diem cac chi phi ciia bo phan dong goi? 

3. Gia sd cong ty ngdng hoat dong bo phan dong goi va 
quan ly bo phan naj^ ddoc chuyen qua bo phan cdt. Ldcrng 
cua quan ly bo phan dong goi la 4.000 ng.d, neu tuyen mot 
nha quan ly mdi cho bo phan c^t se phai tra ldong 6.000 
ng.d. Trong hai so lieu nay, so li$u nao thich hop doi vdi 
quyet dinh ngifng hoat dong mot bo phan? 
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Bai 6: 

Doanh nghiep Phu Tho du tmh mua mot chiec may 
mdi, hien dai han de thay tho chiec may dang dung. Cac 
tai lieu lien quan den hai chiec may ditcrc tap hap trong 
bang ditfi day: 


Chi ti@u 

May cu 

May mtfi 

Nguyen gia (1.000 d) 

60.000 

90.000 

Thcii han sQ dung (nam) 

6 nam 

5 nam 

Bien phi boat dong hang nSm (1.000 d) 

42.000 

14.000 

Chi phi khau hao hang nam (1.000 d) 

10.000 

18.000 

Gia tri con lai (1.000 d) 

50.000 

- 

Gia ban may cu (1.000 d) 

10.000 

- 

Gia trj t§n dung sau 5 n3m 

-0- 

-0- 


Cho biet them: Chiec may cu da sdr dung diicfc 1 nam 
va con tiep tuc suf dung dUOc 5 nam nufa. Doanh so dg kien 
dat 200.000.000 d moi nam, chi phi IlTu thong va quan ly 
hanh chinh chf kien la 126.000.000 d moi nam. 

Yeu cau : 

1. Lap hao cao kct qua boat dong kinh doanh trong ky 
5 nam sdp den vdi gia dinh: 

- Khong mua may mdi 

- Mua may mdi 

2, Si3f dung phiiong phap phan tich theo chi phi thicb 
hap de di den quyet dinh cuoi cung 
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PHU LUC 

a * 


Bang 1: Gia tri lifting fai cua l dong dong don />= (l + if 


Ky 

4% 

6%! 

8% 

10% 

12% 

14% 

2D% 

_ J- 

1 

1.000 

1.000 

1.000 

1.000 

1.000 

1.000 

1.000 

2 

1.032 

1.124 

1.166 

1.210 

1.254 

1.300 

1.-100 

3 

1.125 

1.191 

1.260 

1.331; 

1.405 

1.482 

1.728 

4 

1.170 

1.263 

1.361 ! 

1.464 

1.5741 

1.689 

2.074 

5 

1.217 

1.338 

1.469 

1.611 

1.762 

1.925 

2.488 

6 

1.265 

1.419 

1.587 

1,772 

1.974 

2.195 

2.986 

7 

1.316 

1.504 

1.714 

1.949 

2.211 

2.502 

3 583, 

8 

1.369 

t .594 

1.851 

2.144 

2.476 : 

2.853 

4,300 

g 

1.423 

1.690 

1,999 

2.359 

2.773 

3.252 

5.160 

it ) 

1.480 

1.791 

2.159 

2.594 

3.106 

3.707 

6.192 

ii 

1.540 

1.898 

2.332 

2.853 

3.479 

4.226 

7.430 

12 

1.601 

2.012 

2.518 

3.139 

3.896 

4.818 

8.916 

13 

1.665 

2.133 

2.720 

3.452 

4.364 

5.492 

10.966 

14 

1.732 

2.261 

2.937 

3.798 

4.887 

6.261 

12.339 

15 

1.801 

2.397 

3.172 

4.177 

5.474 

7.138 

15.404 

20 

2.191 

.3.207 

4.661 

6.723 

9.646 

13,743 

38.338 


Bang 2: Gia trj luting lai cua 1 dong kep (dong nien kim)F n = - 


Ky I 4% 

6% 

8% 

10% 

12% 

14% 

20% , 

1 

1.000 

1.000 

1.000 

1.000' 

1.000 

1.000 

1.000 

" 2 

2.040 

2.060 

2.080 

2.100 

2.120 

2.140 

2/220 

3 

3.122 

3.184 

3.246 

3.310 

3.374 

3.440 

3 . 540 ’ 

4 

4.247 

4.375 

4.506 

4.641! 

4.779 

4.921 

5.368 

s ' 

5.416 

5.637 

5.867 

6.105 

6,353 

6.610 

7.442! 

6 

6.633 

6.975 

7.336 

7.716 

8,115 

8.536 

9.930 

7 

7.398 

8.394 

8.92~3 

9.487 

10.089 

10,730 

12.916 

3 

9.214 

9.893 

10.637 

11.436 

12.300 

13.233 

16.499 

9 

10.583"! 

11 491 

12.488 

13.580 

14.776 

16.085 

24.799 

10 

12.006 

13.131 

14.487 

15.938 

17.549 

19.337 

25.959 

11 
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